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School Board Code of Conduct 
 

As members of the School District of Florence County Board of Education, our obligation 

extends beyond just setting policy and seeing to it that the district meets its mission.  Because of 

our leadership role, we also are expected to meet high standards of personal conduct. 

 

A code of conduct is different from a code of ethics because it guides how we as school board 

members interact among ourselves and with the organization’s staff, especially in the decision 

making process.  Therefore, as individual members of this board, we will conduct ourselves in a 

manner that respects appropriate decorum. Specifically we: 

 

a. will not attempt to exercise individual authority over the district’s operations, staff or 

personnel decisions; 

 

b. will respect the dignity, values and opinions of each board member; 

 

c. encourage responsive and attentive listening; 

 

d. are committed to positive and construction forms of interaction; 

 

e. will focus on issues, not personalities, and encourage others to give their opinions; 

 

f. recognize that differing viewpoints are healthy in the decision making process; 

 

g. have the right to disagree, but will do so without being disagreeable.  Once the board 

takes action, board members will not create barriers to implementing board policy; 

 

h. function as part of a team.  Board members should bring issues to the attention of the full 

board, not exclusively to the attention of other individual board members; 

 

i. will conduct ourselves with courtesy toward each other and staff members during board 

meetings; 

 

j. will distribute written information or board documents through the superintendent and 

board president before meetings; 

 

k. recognize the value of the chain of command.  When approached by staff, constituents or 

the public, we will appropriately channel inquiries to the superintendent or another 

administrator; and 

 



l. will develop a working relationship with the superintendent so that issues and concerns 

can be discussed openly and comfortably. 

 

It is incumbent upon all board members to strive to conduct themselves in a manner consistent 

with this code of conduct.  If and when perceptions differ as to the manner in which we, or any 

individual board members, are operating under this code, we pledge to discuss such concerns in a 

direct, honest and timely manner with the affected individuals. At its discretion, the board may 

take action to, for example, identify situations where the board determines that this code has 

been violated.   

 

The expectations set forth in this policy are intended to guide the internal operations of the board 

and its members.  In creating this policy, the board does not intend or attempt to address every 

possible or extreme scenario that could ever arise, but, rather, the board is attempting to define 

default approaches to the board’s work and to public service as a board member in the district by 

documenting baseline statements of mutual expectations. This policy is not intended to be 

enforced by any non-district entity, nor is it intended to create, grant or confer any affirmative 

rights in any non-board member.  

 

 

 

Cross References: 

 Policy BBF – Board Member Code of Ethics 

 Policy BBG – Board Member Conflicts of Interest 

 Policy BCD – Board-Superintendent Relationship 
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