1/28/22

PFEC SWIP/Institute Day

Time Staft Group / Location Activity
ECSE Teachers & Paras, SLPs/
FLC Pyramid Model Training
Materials - Module 1 Continued
e Notes & Action Step Lesson 5: Designing a Schedule
12:30 - 1:30 .
from previous Pyramid [ that Promotes Child Engagement
Model Training.
Pencil and paper
Class Schedule (paper)
PFA Teachers, paras, and famil
educators / FLC
Materials - Pyramid Model Trainin
1:45 - 2:45 e Notes & Action Step Module 1 Contin
from previous Pyramid | Lesson 5: Designing a Schedule
Model Training. that Promotes Child Engagement
Pencil and paper
Class schedule (paper)
The OUnce Institute / Start
12:30 - 3:30 PI Staff Early - Building Engaging and
H Staif Collal ive Relationshi itl
Famili
Team Time
Discussion may include, but is not
limited to the following: Ideas for
PFA Teachers data collection & documentation,
PFA 1:00 - 1:30 Prep for CPR, Lesson Planning,
Student Problem Solving, etc.
ECSE 1:45 - 2:15 ECSE Teachers

Room 14 or location shared by
team leader

PFA - LaMothe will lead team
time discussion.

ECSE - Jackson will lead team
time discussion.

12:30 - 3:30

All Staff when not directly
engaged in activity above /

Classrooms & Offices

Afternoon tasks may include, but

are not limited to the following:
v Classroom tasks as

determined necessary by

teacher and para.

Planning, Prep, Additional

Team Time, etc.

Laminate, Shred, Surplus

list, etc.

SLPs - Medicaid Billing &

Report Writing

Activities for possible

Adaptive Pause or

Emergency Day

Family Educators - Parent

Education & Group

R X < <«

AN




Scott Altman Primary School
School Improvement Agenda

Friday, January 28, 2022 (12:45pm-3:45pm)

Meeting Altman Learning Center
Location
Type of School-Wide Improvement Planning
Meeting
Time Topic Notes
Sign-in Link
Opening Activity
12:45-1:00pm
1:00-1:30pm Math Interventionist Data
and Classroom Tools
1:30-2:00pm Five Essentials Survey
2:00-2:45pm Digital Citizen Badge
Training
2:45-3:45pm Teacher Work Time
e Quarantined Student Work
Preparation
e Data entry
Feedback Link



https://forms.gle/p1tYmJv8tfrfuuRT8

[Primary Sehoel

January 28, 2022
Meeting called by: District 108

Type of meeting: School-Wide Improvement Planning
Time: 12:45 p.m. — 3:45 p.m.
Attendees: Dirksen Staff J @ I:m M @ I:Fy @WH P
I Location: Learning Center l
Please bring: Writing Utensil ,Agenda .
Meeting Agenda

Lunch:

11:45 — 12:45 IN THE LEARNING CENTER

Agenda ftem 1: | ,.t5) Citizenship PD Staff

Agenda Item 2: Five Essentials Survey

Staff Favorites Survey Staff

Agenda ltem 3: | g\ hmark Data Analysis Grade Level Teams

Agenda Item 4:

Grade Level Unit Planning Grade Level Teams

Agenda ltem 5| - 0.t Feedback — Questions? Needs? Staff




Jefferson Primary School
2021-22 SWIP Day

PEKIN PUBLIC SCHOOLS
ROAD TO RECOVERY
Meeting Called By: | D108 Meeting Location: | LC, Various Locations
Type of Meeting: | SWIP Please Bring: [ Chromebook
Time Who Topic Notes

Please signm in using this link: Sign in
Please complete the feedback form using this link: Feedback

Friday, January 28, 2022 (12:45 - 3:45)

3:40-3:45 All Complete Feedback Form

Items to check off your list
e All pre/post date entered
e Students in quarantine-work
e Google classroom

2:45-3:45 All Grade Level/Room time

Tier 1 Meeting Time

KG-Room 17 Grade levels will spend time with
AL 1st-Room 7 interventionists updating intervention
12:45-1:45 All 2nd-Room 14 forms, looking at building data, and
3rd-Room 8 discussing students.
Math--Rachel will rotate to each group for
15 minutes.

1:45-2:45 All Digital Citizenship Training




C.B. Smith Primary School
School Improvement Planning Day

January 28, 2022

12:45-3:45
Item Method Purpose
Introduction/Announcements Sign In Prepare for the day
SEL:Trauma-Informed Practice Presentation Learn more about trauma and its
effects on students
Digital Citizenship Activity Training Video Continue to advance our

understanding of Digital
Citizenship

Grade Level Planning
1. Units of Study Planning
2. Quarantined Students
Planning
3. SLOs/Form H (non tenured)
4. 5 Essentials Survey

Collaborate with colleagues

Plan together

Feedback

Google Survey

Provide feedback on the day




STARKE SWIP DAY
1/28/22, 12:45-3:45 (Learning Center)

SIGN-IN LINK
Time Topic Facilitator
12:45-12:55 reetin nnouncement t Matt

Feb 3 - CPR #3 (in-person)

Feb. 7 - PTA (virtual, 6:30)

Feb. 14 - V'Day Parties

Feb. 16 - NO STAFF MEETING

Feb. 18 - Popcorn/Pencil

Feb. 18 Early Dismissal

Feb. 18 - SWIIP

Feb. 21 - No School (President’s Day)
Feb. 23 - SILT (3:20)

12:55-1:30 SEL Reporting Standards Matt and Amy

1:30-1:40 The Progression of Addition and Stacy
Subtraction

1:40-2:40 Digital Citizenship Individual staff members

2:40-3:40 MISC. Individual staff members

e Units of Study Planning/Data
e Collaborative Goal Sheets
e other

3:40-3:45 FEEDBACK LINK




‘ m,” Willow Primary School

PUBLIC SCHOOLS

D/ST:?!CT /I 0 8

Victoria Armbrust ¢ Principal

www pekin netpekin 708 1110 Vesarman Streal & Pekin, linois 61554 & 309477-4716
Fax: 309M477-4765 » email vickis.armbrusi@pekin, net

Willow SWIP Day Agenda
1/28/22

When you meet in Room 17 we will be working on the
math data wall. We will have your MAPs scores. If you
are in kindergarten, bring your math screener scores.

All other time is for you to work in your room and to
complete the digital citizenship.

Time Who Where

12:45-1 Everyone Gym/Vickie

1 hour Everyone Room Time

1 hour Everyone Classroom

Digital Citizenship

115-1145 | 3rd Grade Room 17/

1:45-2.15  |2nd Grade Room 17/

2:15-2.45 |1st Grade Room 17/

2:45-3:15 | Kindergarten Room 17
Announcements: CP and R - Dirksen will host 3rd grade ~ Jefferson will host st grade

Starke will host 2nd grade Altman will host Kindergarten



— ol
ILSON

Intermediate
School Improvement Agenda Bt

Friday, January 28, 2022

Meeting Called By: | D108 Meeting Locations: | Wilson Intermediate

Type of Meeting: | School Improvement Please Bring: See Below

Please Bring: Something to write with, your Chromebook, and an open mindset!

SIGN-IN SHEET

Time Blue/Green Teams Specialists Red/Yellow Teams Special Education
12:30 - 1:20 F&P GU|d‘ec.I Reading Content plan time Digital C.ltl.zensh|p Grade Fevel/ Plan
Training Training Time
1:20-1:30 Break Break Break Break

1:30 - 2:20 Digital Citizenship Digital Citizenship | F&P Guided Reading Digital Citizenship

Training - Badge 2 Training - Badge 2 Training Training - Badge 2
2:20-2:30 Break Break Break Break
2:30 - 3:20 Grade Level/ Grade Level/ Grade Level/ Plan F&P Interactive Read
) ) PlanTime PlanTime Time Aloud

3:20- 3:30 ISBE Feedback

Paraprofessionals and Interventionists - Your principal will communicate with you regarding your schedule.

Specials include Art, Music, PE, and Counselors. During F&P Guided Reading Training, please meet with your
content area colleague from the other building virtually to touch base on Units of Study.

Professional Development Description:

e Digital Training: - Throughout the school year, the District Technology Steering Committee will be
providing training in regards to Digital Citizenship. In January, teachers will watch PD videos created by
teachers from the steering committee and take short quizzes to earn their second Digital Citizenship
badge.

o F&P Guided Reading Training facilitated by Crossland Literacy - Staff will receive training on the F&P
Guided Reading series that were purchased by the special education department this summer.

e Grade Level Time: Staff will have time dedicated to plan with their grade level or work in their
classrooms. This could be to continue to explore “Into Math” resources and/or plan for upcoming Units
of Study or enter data for Units of Study.

® Please complete ISBE Feedback form to receive 3 hours credit to be used for renewing licensure.

Notes:
Breaks will not be scheduled and can be taken as needed. Snacks will be provided and located in the Cafeteria
at Wilson and near the Bell at Washington.



Pekin Junior High School
SWIP Agenda

Monday, January 28, 2022

Meeting Called By: District 108/District 303

Type of Meeting: Jr. High PD

Time: 12:30 - 3:30

Attendees: Broadmoor

Locations: Commons and Classroom

Time Location Activity

12:30 - 1:30 Commons Habitudes Training - Please bring your chromebook

Digital Citizenship Training
1:30-2:30 Your classroom 5 Essentials Teacher Survey

Please complete the Digital Citizenship training first.

2:30 - 3:30 Your classroom Teacher planning and prep.

We will prepare all students socially, emotionally, and academically to become
independent learners and cooperative problem solvers.



Meeting Agenda and Minutes

Group: | Whole Staff Location: EJHS Learning Center
Date: |[January 28, 2022 | Time: 12:30 - 3:30
Group Leader: Bill Recorder:
Group members in
attendance: All staff
Guests in attendance:
Facilitator / Desired
Agenda Iltem Notes
g SME Outcome
Review Agenda Bill Understanding
MAP Data Bill Data Analysis
Digital Cjtizenship on Your Own PD
Training
: Refer to e-mail from
5 Essentials Survey On Your Own | Completed Survey UChicago Impact
Planning Time All Planning

We will prepare all students socially, emotionally, and academically to become independent learners
and cooperative problem solvers.
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