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2021 in Review
COVID-19 Impact

March 2020 - All public and private schools in Illinois shut down for 2 
weeks. This was eventually extended to the end of the school year.

August 2020 - RCCU1 released its School Reopening Plan that included 
modified schedules to accommodate both in-person and remote 
learning.

August 2021 - The pandemic continued into its third school year with 
challenges related to rising COVID-19 cases, mask mandates, and 
vaccination/testing requirements.



COVID-19 Impact

As the 2021-2022 school year began, ISBE issued new guidance with a 
focus on in-person learning and reduced remote learning to those 
students who were subject to a mandatory quarantine order.

The 2021-2022 school year also began with a mask mandate and 
required vaccinations or weekly testing for all district staff.

Extracurricular activities in the fall of 2021 operated on a regular 
schedule and students were able to participate in programs that had 
been cancelled or modified during the previous school year.



ESSER Funding

As a result of the pandemic, the school district has received the largest 
infusion of federal funding since the Great Recession in 2008-2009.

This money is appropriated to school districts based on the same 
formula used for Title I grant funding, which is determined by the 
number of students considered low-income.

Each school district submits a grant application with a proposed budget 
to ISBE, who sends the money to the school district on an 
expenditure-based reimbursement.

Most of the ESSER funds may be used at the discretion of the school 
district, with the exception of ESSER III, which must allocate at least 
20% to address learning loss associated with the pandemic.



ESSER Funding

District administrators met with building administrators, teachers and 
educational support staff to determine the best use of these funds. 
Listed below are the main categories of spending for ESSER funds.

- Curriculum & Instructional Materials
- Instructional Technology to Support Student Learning
- Assessment Tools to Diagnose Learning Loss
- Additional Personnel to Address the Academic & Social/Emotional 

Needs of Students
- Facility Upgrades That Include the Construction of a PreK Facility
- Transportation Needs
- Food Service Needs



2021 in Review
ESSER Funding

Grant Name Date Amount

ESSER I (CARES - Coronavirus Aid, Relief, 
and Economic Security Act)

9/30/2022 $593,857

Digital Equity (FY21)
Digital Equity (FY22)

6/30/2021
8/31/2022

$153,700
$126,870

ESSER II (CRRSA - Coronavirus Response 
and Relief Supplemental Appropriations)

9/30/2023 $2,624,055

ESSER III (ARP - American Rescue Plan) 9/30/2024 $6,252,097

Totals 12/31/2024 $9,750,579



2021 in Review
Student Performance

A comprehensive and accurate view of student performance must 
include an examination of several factors.
- Annual state assessment data on the Illinois Assessment of 

Readiness (IAR) for students in grades 3 - 8 and the SAT for 
students in grade 11

- Local assessments in all grades given multiple times per year (Star 
360)

- Grade level retentions, course failures, and 9th graders on-track for 
graduation

- Graduation rate



2021 in Review
Student Performance

IAR & SAT data was not collected in the spring of 2020 as school was 
suspended in March.

IAR & SAT returned in the spring of 2021, but was impacted by learning 
loss due to the cancellation of ¼ of the previous school year and the 
modified schedule to accommodate both in-person and remote learning.

It is difficult to compare district-level data with state-level data since 
some school districts completed their assessments in the spring of 2021 
or the fall of 2021.



2021 in Review
Student Performance

The first priority of the RCCU1 District Improvement Plan addresses the 
improvement of student performance on the IAR and SAT. The specific 
goals and strategies to accomplish this include those listed below.
- Every student will show annual growth in reading and math 

achievement as measured by state and locally given assessments.
- Alignment of curriculum to Illinois Learning Standards within a grade 

level and across grade levels and content areas.
- Identify learning gaps and develop strategies to mitigate those gaps.
- Implement professional learning for teachers, administrators, and 

educational support staff that focuses on raising student academic 
achievement and improving educator performance.



2021 in Review
Student Performance

To get a comprehensive view of student performance in RCCU1, view 
the district’s Strategic Dashboard at the link below.

https://ecriss.ecragroup.com/strategy/Home/Index?Dashboard=RIC001

https://ecriss.ecragroup.com/strategy/Home/Index?Dashboard=RIC001


2021 in Review
Completion of RCHS Renovation

Timeline of Renovation Project
● January 2017 - creation of FACTS Committee
● March 2018 - passage of 1% Sales Tax by Richland County voters
● Spring 2019 - bid packages approved by RCCU1 Board of Education
● Summer 2019 - Phase 1 construction begins
● January 2020 - Phase 2 construction begins
● August 2020 - Timeline for renovation and construction is extended 

and alternate arrangements are made to house RCHS students
● January 2021 - Classes resume on RCHS campus



2021 in Review
Completion of RCHS Renovation

When the RCHS renovation project began, there were three priorities 
identified.
1) Enhanced Safety & Security 
2) Improved Accessibility 
3) Creation of a Modern Learning Environment 

Each of these priorities were accomplished at approximately 40% of the 
cost of a new facility. 



2021 in Review
Completion of RCHS Renovation



Challenges Facing the District

Two Biggest Challenges

1) Personnel
- Licensed Staff
- Educational Support Staff

2) Pandemic
- Long-term impact



Challenges Facing the District
Personnel

Challenges related to licensed positions are state-wide due to an 
ongoing teacher shortage. Of the 853 school districts in Illinois,
- 88% indicate that they are dealing with a teacher shortage.
- 96% indicate that they are dealing with a substitute teacher 

shortage.
- 17% of the teacher openings go unfilled, or are filled by a person 

without the proper licensure or endorsements.

Challenges may be further compounded by teachers leaving the 
profession due to stress and burnout. 



Challenges Facing the District
Personnel

Educational support staff shortages are also a concern. This is a 
concern in all areas, but it seems to be more of an issue in finding bus 
drivers and custodial staff.

In the past 1 - 2 years there have been several retirements of 
educational support staff that have been difficult to fill.
● Bus Drivers - 6 
● Office Staff - 6
● Custodial Staff - 4
● Food Service Staff - 4



Challenges Facing the District

Pandemic

The effects of the COVID-19 pandemic in schools are ongoing, and 
probably will be for years to come.
- Learning loss for students
- Increases in student behavioral issues
- Chronic absenteeism among students

The effects of COVID-19 in our community will also be ongoing.
- The pandemic has moved from a public health issue to a political 

issue that has schools right in the middle of the fight.



Priorities in 2022

There are three top priorities in the coming year.

1) Work on the district’s Long-Range Improvement Plan

2) Begin construction on a new PreK Center

3) Complete district accreditation



Priorities in 2022
Long-Range District Improvement Plan
March 2021 - Develop a district-level improvement team and 
building-level improvement teams

Spring/Summer 2021 - Planning meetings with improvement teams

Fall 2021 - Implementation of improvement goals

Winter/Spring 2022 - Monitoring & evaluating improvement goals

Summer 2022 - Planning meetings with improvement teams

Fall 2022 - Implementation of revised improvement goals



Priorities in 2022
Long-Range District Improvement Plan

Improvement Priority 1: Teaching & Learning 
One of the top priorities of any district or school improvement effort must 
be to improve student learning and achievement. This can be 
accomplished through a systematic and intentional approach that 
includes alignment of curriculum across grade levels and courses, 
ongoing professional learning of instructional staff to implement best 
practices, and appropriate assessment of student learning to identify 
successes and areas for improvement.



Priorities in 2022
Long-Range District Improvement Plan

Improvement Priority 2: Educate the Whole Student
Each and every student in the Richland County School District is so 
much more than a test score, a grade point average, a reading level, or 
even a distinction like a grade level. In order to help students realize 
their full potential, the school must be a safe and engaging space that 
welcomes all students and is equipped to meet their social and 
emotional needs, in addition to their academic needs.



Priorities in 2022
Long-Range District Improvement Plan

Improvement Priority 3: Highly Effective Educators & Support Staff 
It is people, not programs, that make a school district great. This 
includes effective school leaders that chart a course of action, classroom 
teachers and other licensed staff that deliver classroom instruction with 
best practices, and educational support staff such as teacher 
assistants/paraprofessionals, office staff, custodians, food service, and 
transportation staff that help deliver educational services to each and 
every student.



Priorities in 2022
Construction of PreK Center

Current enrollment at RCES is approximately 1100 students
- This includes approximately 180 PreK children

Overcrowding has been a challenge at RCES for many years. A new 
PreK Center will allow RCES to reclaim areas of the building to provide 
for a more effective use of the space for students in Kindergarten - 5th 
grade.



Priorities in 2022
Construction of PreK Center

Project Schedule
● January-March 2022 - Design & Development
● April-May 2022 - Bidding
● Summer 2022 - Construction Begins
● June 2023 - Project Closeout
● August 2023 - PreK Center Open for Students

Project Budget
● Total estimated project cost is $6.1M
● $5.3M paid from ESSER funds
● Remaining costs from PreSchool Grant & 1% Sales Tax revenue



Priorities in 2022
Construction of PreK Center



Priorities in 2022

District Accreditation

What is Accreditation?
● Accreditation is a seal of approval from an objective, outside agency 

that the system/school meets quality indicators.
● Cognia (formerly AdvancEd) is the largest education network in the 

world made up of schools and school districts with more than 36,000 
schools in 85 countries.

● Accreditation requires that a school system meet the standards of 
quality through an internal and external review process.



Priorities in 2022
District Accreditation

History of Accreditation
● Accreditation dates back to Olney Township High School in 1917. 

When district accreditation was achieved in 2017, it marked the 
100th anniversary of the original accreditation of OTHS.

● Accreditation is historically something done in a high school. In 
2017, RCCU1 became the 7th school district in Illinois to achieve 
accreditation.

● The most recent accreditation began in the 2015-2016 school year 
and was completed in spring of 2017.



Priorities in 2022
District Accreditation

Cognia has established 4 key characteristics related to their 
performance standards
● Key Characteristic 1: Culture of Learning
● Key Characteristic 2: Leadership for Learning
● Key Characteristic 3: Engagement of Learning
● Key Characteristic 4: Growth in Learning

These characteristics will serve as the model for identifying the areas of 
strength for the school district and the areas of growth.



Conclusion
Even with the many challenges addressed in this State of the District 
Report, one can also see exciting opportunities. It will take the 
intentional effort of the faculty, staff and administration to overcome 
these challenges and to realize the great opportunities ahead for the 
students of RCCU1.


