
Licensed Personnel Policy Committee
North Little Rock School District
December 13, 2021
Agenda and Minutes

Time:4:30pm Place: North Little Rock High School Media Center and Google Meet (Click for Link)

Members Attendance: (X indicates a present member)
Chair: Carolyn Jackson (HS)

jacksonca@nlrsd.org

Co-chair: Madison Barker (ES)

barkerm@nlrsd.org

x Secretary: Elizabeth Roberts

(MS) robertse@nlrsd.org

x

Leslie Crider (HS)

criderl@nlrsd.org

x Tabitha Scroggins
scrogginst@nlrsd.org

x Brandi Hanson

hansonb@nlrsd.org

x

Dollie Jackson (HS)

jacksond@nlrsd.org

x Courtney Wages
wagesc@nlrsd.org

x Brigetta Starks

starksb@nlrsd.org

x

Justin Cobb (HS)
cobbj@nlrsd.org

x Sara Woods
woodss@nlrsd.org

x Tina Tennison

tennisonch@nlrsd.org

Lori Finley (At-large)

finleyl@nlrsd.org

x Angie Haustein (At - large)

hausteina@nlrsd.org

x Jacob Smith (Admin

Appointed) smithja@nlrsd.org

x

Michael Clark (Admin

Appointed)

clarkm@nlrsd.org

x Shanda Coleman (Admin

Appointed) colemans@nlrsd.org

x Guest: Dr. Hooper, Pamela

Stressel,

Topic/Item Time
allocated
(minutes)

Topic Leader

Item #1: Discussion of New/Upcoming Items and
Approval of November meeting and called meeting
minutes.
Item #1 Notes:
Motion made and seconded to approve November meeting minutes. Motion passed.
Motion made and seconded to approve December called meeting minutes. Motion passed.
Item #2: Discussion of SLP move to classified staff
Information Item

5-10 min. Lori Finley

Item #2 Notes: Informational Item. SLP would like to move to classified to be aligned with the other
therapist of the district. SLP agrees and LeAnn Alexander is on board. Next, it will need to be taken to the
classified committee. The question was asked why it separated now? There is no real reason, all-district
do other things. SLP holds a state license and national certification. But our district requires a teaching
license. New SLPs are having to go through all the novice teacher work but it doesn’t relate to their job.
Item #3: Salary Proposal Update: Madison Barker
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Item 3 Notes: Brian Brown is working through budgeting to find a target number for salary raises. There is
also a private audit taking place that should help as well.  Brian Brown and Dr. P have been invited to our
January meeting.
Item #4: 2022-2023 Calendar:

Item #4 Notes:
-We got clarification from the state to move to a certain number of hours rather than days. However,
contracts and policies have to be changed as well as pay structures. At this time we look through our
traditional calendars we have to send to the staff for feedback and then to the board. Calculating cutting
days is not an easy task - the saving is not cut and dry of what would be saved by cutting days from the
calendar. We would need information on utilities and so forth in order to make a decision for cutting
days. Right now we do not have those numbers of the cost savings of fewer school days.

- Early Release Days: Early Release Days: We have gotten guidance from the state regarding early release
days. With the banked time, we have in our school day. We can dismiss about an hour and a half early on
certain days. This is a student early release not a staff early release. Staff expectations would be
determined by the building admin. Yes - 91.2% said they would benefit from an early release of 1.5 hours
to grade and lesson plan.

-The start date of school has to be decided now for the Power School Registration Process.

-Guidance from the State is that we want to not have virtual days. Asynchronous days would need DESE
approval and are not sure it would be approved since we are moving out of Covid protocols.

-Lots of conversation was had regarding calendars. Need clarification regarding virtual conferences for
next year. Phone and virtual conferences got so much more attendance than in-person.

-Conversation about PTC being on President’s day.

-The conversation had about embedded the 4 summer PD days. The discussion was had that PD days
chosen by teachers in the summer are the most beneficial and because we can pick our own growth.
District wants a more targeted and tightened PD schedule. Building level and district admin would like
more professional development time with staff.   Dr. Hooper spoke regarding feedback given to the
district and listening to feedback. She said we hear you all and we are listening. She also spoke on
rebranding and revamping district professional development so that it was beneficial.

-Motion made to embed early release days on Sept. 30, March 3, and April 14. Motion seconded. Motion
passed.

- Motion made to send June 2nd and June 5 calendar to staff for voting. Motion Seconded. Motion
passed.

-The discussion was had on clear communication to staff regarding calender options.
Item #5: 2021-2022 Calendar Update/Staff Survey
regarding Mental Health Days - Information item
Item #5 Notes - Early Release Days: We have gotten guidance from the state regarding early release days.
With the banked time, we have in our school day. We can dismiss about an hour and a half early on
certain days. Again. Yes - 91.2% said they would benefit from an early release of 1.5 hours to grade and
lesson plan. This conversation will continue at the district level and with the board.
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Next Meeting:

Follow-Up Action Items Person Responsible Due Date
1. Head Counselor Proposal March Meeting

2. Policy Revision Workshop Jacob Smith February

3. 2023 - 2024 Calendar Feedback
from Staff. (Topic and document in
Google Classroom)

Everyone January

4. Dr. P and Brian Brown January

5.

mailto:robertse@nlrsd.org

