
The Ohio Improvement Process (OIP)



The Ohio Improvement Process (OIP)
Supporting Implementation through the Ohio Improvement Process (OIP) lays the foundation for sustainable 
change. Supporting implementation consists of setting up the collaborative teams and processes districts and 
schools need to identify, research, plan, implement and monitor, and examine their improvement efforts. It also 
includes the communication and engagement, decision-making and resource management that thread through the 
process. 

Supporting implementation of each OIP step consists of: 

● Establishing and aligning core beliefs of the district and school(s);

● Setting up collaborative implementation teams; and

● Identifying members and responsibilities of the district leadership team, building leadership team(s) and 

teacher-based teams, which include:

● Shared leadership;

● Communication and engagement; and

● Purposeful decision-making.

https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation#mission
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation#teams
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation#roles


MISSION, VISION AND CORE BELIEFS 

Statements of mission, vision and core beliefs are not optional. They should be clear 
and concise and convey the purpose, direction and driving forces of the education 
system. They communicate to students, parents, staff and community members what 
drives the organization. 

Districts must develop and implement continuous improvement processes aligned 
with the vision, mission and core beliefs of the district and its schools. 



COLLABORATIVE IMPLEMENTATION TEAMS
Collaborative teams are essential for shared leadership and effective 
communication. District, building and teacher-based teams share responsibility for 
improving student achievement as part of a system-wide improvement focus. 
Collaborative teams include: 

● DLT (District Leadership Implementation Team); 

● BLT (Building Leadership Implementation Team); and 

● TBTs (Teacher-Based Teams). 

To ensure every student’s success, effective teams review, analyze and use data 
to assess improvement and identify implementation issues and academic 
successes and gaps. 

https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Collaborative-Implementation-Teams#DLT
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Collaborative-Implementation-Teams#BLT
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Collaborative-Implementation-Teams#TBT


ROLES AND RESPONSIBILITIES
Shared Leadership - Effective leaders believe teams should share decision-making, empowering all staff 
to contribute to purposeful choices and resource management. Continuous improvement is everyone’s 
responsibility. Different situations call for different leadership skills. 

Communication and Engagement  - Effective teams require actively engaged members who 
communicate consistently with all staff and stakeholders. 

These teams must engage in two-way communication to collect and share the information and data they 
need to implement evidence-based strategies. This feedback loop helps teams communicate their support 
needs, barriers to implementation and successes. 

Purposeful Decision-Making  - Informed decision-making and resource management calls for analyzing 
adult and student data. Teams at all levels collect, monitor and analyze the data through this continuous 
process to monitor their improvement goals. 

Resource Management  - Teams direct resources to support district and school goals. These resources 
include people, program materials, time and funds. All teams should evaluate and align resources to 
district and building level plans to provide professional learning, including coaching, selecting and 
onboarding staff. 



Roles and Responsibilities:
District Leadership Team

● Set performance targets aligned with district goals;
● Monitor performance against the adult implementation and student 

performance indicators;
● Build a foundation for data-driven decision making on a system-wide 

basis;
● Design system planning and focused improvement strategies; 

structures, and processes;
● Facilitate the development and use of collaborative structures, i.e., 

Building Leadership Teams and Teacher Based Teams;
● Broker or facilitate high quality PD consistent with district goals; and
● Allocate system resources toward instructional improvement.



Roles and Responsibilities:
Building Leadership Teams

● Support the development, implementation, and monitoring of focused 
building improvement plans;

● Build a school culture that supports effective data-driven decision 
making;

● Establish priorities for instruction and achievement aligned with district 
goals;

● Ensure conditions for, support and monitor Teacher Based Teams;
● Monitor and provide effective feedback on adult implementation and 

student progress;
● Make recommendations for the management of resources, including 

time, and personnel to meet district goals.
● Report results to District Leadership Team



Roles and Responsibilities: Teacher Based Teams

● Collect and chart student performance data relative to plan indicators
● Analyze student work
● Establish expectations for implementing specific effective classroom 

changes relative to the data
● Implement changes in all classrooms
● Collect, chart and analyze post student performance data relative to plan 

indicators and determine effectiveness of practices
● Make course corrections in the classroom
● Report results to the Building Leadership Team (BLT)
● Share work and celebrate successes
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Step 1: Identify Critical Needs

Identifying critical needs begins with collecting 
and analyzing data, which encourages impartial, 
nonjudgmental decision-making. With analysis 
of reliable data, teams can pinpoint the areas of 
greatest concern. 

Ohio’s One Needs Assessment launches the 
process. Other district, school and classroom 
data to include are ongoing student 
performance, adult implementation, 
organizational, school climate and culture, and 
family and community stakeholder data.





Step 2: Research and Select Evidence-Based Strategies

After identifying critical needs and root causes, teams research 
and select an evidence-based strategy that addresses the 
prioritized, critical needs. Benefits of selecting an 
evidence-based strategy include: 

● Greater likelihood of positive student outcomes if the 

strategy is implemented as outlined in the research; and

● Assurance that time and resources will go toward 

strategies that show evidence of achieving positive 

student outcomes.





Evidence-based strategies are programs, practices or activities that have been proven to improve student 
outcomes. Districts can be confident these strategies are likely to produce positive results when 
implemented as intended.

For a practice to be “evidence based,” an external evaluator must have evaluated its effectiveness. The 
design and outcome of the evaluation will determine what, if any, level of evidence the intervention meets.

When selecting an evidence-based strategy, team members must be aware of its core 
components, required time commitment, funding and expectations for full implementation. This 
helps teams select the most appropriate strategy to address the critical needs identified in Step 1, 
Identifying Critical Needs.

EVIDENCE-BASED STRATEGIES

https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-1-Identify-Critical-Needs
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-1-Identify-Critical-Needs


Step 3: Plan for Implementation
Teams planning for implementation should focus on the 
critical needs identified during Step 1, Identify Critical 
Needs, and the evidence-based strategies selected 
during Step 2, Research and Select Evidence-Based 
Strategies. An effective plan includes: 

● A limited number of SMART goals;

● Evidence-based strategies;

● A progress-monitoring process for:

● Adult implementation indicators; and

● Student performance indicators; and

● Action steps.

Creating a multiyear plan gives schools the opportunity 
to make systemic change. It takes time to move through 
the implementation stages.

https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-1-Identify-Critical-Needs
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-1-Identify-Critical-Needs
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-2-Research-and-Select
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-2-Research-and-Select




PLAN ELEMENTS
● A limited number of SMART goals;

● Specific, Measurable, Attainable 
and Achievable, Realistic and 
Relevant, and Timely.

● Evidence-based strategies;
● Progress monitoring:
● Collection and analysis of student 

performance and adult implementation data;
● Data collection at appropriate 

intervals;
● Short- and long-term 

implementation;
● Professional learning aligned to 

adult implementation indicators; 
and

● Student data related directly to 

the new practices or strategy(s).

● Action steps:

● Ongoing professional learning;

● Human capital allocation:

● Capacity and 

sustainability;

● Leadership 

development; and

● Coaching.

● Fiscal resources; and

● Outlined roles of the system.

https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-3-Plan-for-Implementation#learning
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-3-Plan-for-Implementation#capital
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-3-Plan-for-Implementation#fiscal
https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process/Supporting-Implementation/Step-3-Plan-for-Implementation#role


Step 4: Implement and Monitor
Implementation requires changes in adult behaviors and 
practices. Implementation is the main focus of the district 
leadership team (DLT), building leadership team (BLT) and 
teacher-based teams (TBTs). 

Monitoring is collaborative learning through observing 
implementation of adult practices and their impact on student 
outcomes 





HOW DO WE INFORM OUR IMPLEMENTATION EFFORTS?

Collecting ongoing adult and student data and analyzing it in a rapid cycle gives implementers immediate feedback for course corrections and 
informs implementation and monitoring efforts. 

A rapid cycle of data analysis, such as formative assessments, measures the effectiveness of a strategy more quickly than a traditional 
assessment, such as a unit test or quarterly assessment. This gives program implementers ongoing feedback to support continuous quality 
improvement. 



DATA COLLECTION & COURSE CORRECTIONS

During Step 3, Plan for Implementation, the district, building and teacher-based teams create adult and student indicators to monitor progress 
of selected evidence-based strategies. Teams and/or individuals collect implementation evidence that shows the level of impact. 

Data collection and analysis allow adults to make course corrections based on evidence. Implementers should base course corrections on all 
evidence and whether the strategy is having the intended impact.

If the strategy is not having the intended impact, corrections could include additional training, coaching or resources based on the identified 
need.



Step 5: Examine, Reflect, Adjust
During Step 5, Examine, Reflect, Adjust, teams ask themselves: 

● Where did we start?

● Where are we now?

● Where do we go next?

Teams examine and reflect on:

● Goal Achievement – Was the intended outcome reached?

● Implementation – Were strategies implemented as designed?

● Communication – Was information shared?

Teams adjust by: 

● Identifying next steps.





EXAMINE, EVALUATE AND REFLECT ON GOALS 

During the planning process, teams created SMART goals (Specific, Measurable, Attainable and Achievable, Realistic and Relevant, and 
Timely). Teams will use collected evidence to determine if goals were met, exceeded or not met. Teams examine and reflect on how well the 
student progress data predicted the summative data. 



EXAMINE, EVALUATE AND REFLECT ON 
IMPLEMENTATION

Thorough implementation occurs when the set of actions and 
strategies are implemented as designed, with accuracy and 
consistency. When examining, evaluating and reflecting, ask the 
following questions:

Examine Implementation

● Are strategies being implemented as intended?

● Are critical actions or tasks missing?

● Are all buildings consistently implementing action steps?

● Are there sufficient resources to support implementation, 

such as human, financial, material and technical?

Evaluate and Reflect on Implementation

● Why was implementation fully, partially or not 
successful?

● Has the strategy had enough time or support for 
implementation to have an impact?

● Are the actions occurring as planned, for example, are 
timelines being met and are resources available and in 
use?

● Is the timeline for adult implementation and student 
performance indicators realistic and attainable?

● Was the strategy the correct strategy to reach the goal?
● What can the organization do, moving forward, to ensure 

intended implementation?



ADJUST: RECOMMENDATIONS FOR FUTURE PLAN 
IMPROVEMENTS 

Based on the team’s examination, evaluation and reflection of goals and implementation, it recommends continuing, modifying or eliminating 
practices. This could include changes to progress monitoring tools, professional learning, resource allocation and human capital alignment. 

If analysis shows that implementation was not systematic across the district or school, the team must identify gaps and include in the plan 
action steps to ensure effective implementation. 

If the practices are meeting or exceeding expectations, the organization should continue them and expand the plan to include additional 
classrooms or schools. 

Organizations modify or eliminate strategies when they confirm the strategies were fully implemented as intended yet expected improvements 
did not occur. Teams also should consider eliminating a strategy when the resources or efforts needed for full implementation exceed the 
benefit received. 


