
DEI Running Agenda 21-22

1/26/21 3:30 - 4:30 pm Fire Station

12/16/21 3:30 - 4:30 pm Fire Station

11/18/21 3:30 - 4:30 pm Fire Station

10/21/21 3:30 - 4:30 pm

9/30/21 3:30 - 4:30 pm, CEHS Library

Chaired by Superintendent Record

Attendance: Bri Gallagher, , , , ,Emilee Conroe Sashi Kaufman Erica Marcus Joanna Payne
, Sonia Medina, Melanie Thomas, Jonathan Werner, , Jo Persad, HeatherCynthia Potenza John Springer

Altenburg, Chris Record, Erin Nelsen, Amanda Kozaka

Mindful Moment by Erica Marcus

Review of Mission:
On September 8, 2020, the Cape Elizabeth School Board approved the establishment of a Diversity,
Equity, and Inclusion (DEI) Task Force.

The mission of the DEI Task Force is "to create and begin to implement an action plan designed to
improve diversity, equity, and inclusion in the Cape Elizabeth Schools, with a focus on curriculum,
professional development, and climate/culture.

Land Acknowledgement:

We are on the traditional territory of the Wabanaki  (Dawnland) Confederacy, which comprises five
Nations, including the Abenaki, who lived on and cared for the land we know as Cape Elizabeth.
Currently, there are four state-recognized bands of Abenaki in Vermont and two Abenaki reserves in
Quebec.

Review of Norms:

Stay engaged.
To stay engaged is a refusal to let your heart and mind “check out” of the conversation while leaving your
body in place. It is a personal commitment each person makes, regardless of the engagement of others. It
means remaining morally, emotionally, intellectually, and socially involved in the dialogue.

Speak your truth.
To speak your truth you must be willing to take risks and be absolutely honest about your thoughts,
feelings and opinions and not just saying what you perceive others want to hear. Until we can become
completely honest, the dialogue will remain limited and ultimately ineffective.

mailto:econroe@capeelizabethschools.org
mailto:skaufman@capeelizabethschools.org
mailto:emarcus@capeelizabethschools.org
mailto:jpayne@capeelizabethschools.org
mailto:cpotenza@capeelizabethschools.org
mailto:jspringer@capeelizabethschools.org
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Experience discomfort.
To deal with the reality of race in an honest and forthright way, you agree to experience the discomfort
that is to be expected due to the problematic state of racial conditions in our society.  (If educators
experience division as they deal with issues of race and equity, we suspect that they were already silently
divided. Although discomfiting, giving voice and meaning to this divide can begin the process of healing
and transformation.)

Expect and accept non-closure.
To engage in courageous conversations about race is to recognize that you/we will not reach closure in
our racial understandings or in our racial interactions. There is no “quick fix” or solution to the challenge
of our racial struggle as individuals, or as a society. Therefore, we must commit to an ongoing dialogue as
an essential component of our action plan.

Honor confidentiality.
To support each other in our risk-taking, we agree to respect the privacy of each individual’s identity and
life experiences, but we reserve the right to share ideas and content publicly.

Sources

King Middle School. (2020). Community agreements. Race and Equity Seminar.

Singleton, G. E., & Linton, C. (2005). Courageous conversations about race: A field guide for achieving
equity in schools. Corwin Press.

Update on Equity Audit by Jo Persad
● Audit Focus
● CE Roadmap Infographic (1).pdf
● CE Ecosystem .jpg

● Achievement
○ Does enrollment in Honors/AP courses by race/ethnicity mirror school

demographics?

● Instruction & Assessment
○ Are individual learning differences recognized and respected? Are teaching

practices culturally responsive?

● Attendance & Discipline
○ Do absence, detention, and suspension rates by race/ethnicity mirror school

demographics?

https://drive.google.com/file/d/1wb_Sy_XBTgPLE11lgi1TCuP6iWkkuoW-/view?usp=sharing
https://drive.google.com/file/d/19QchgV5GReQbE_-rNwPCgUs0dE0yoQ4b/view?usp=sharing
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● Climate & Culture
○ How are students and families thinking and feeling about equity and inclusion in

our schools?

● Curriculum
○ Whose stories are told? What faces are pictured? What perspectives are

presented?

● Hiring Practices
○ How racially/ethnically diverse is the staff? Where does recruitment occur?

● Potential Student Interview questions

Who is here?  Who is missing or needs to be invited to the DEI Taskforce?
● 6

Current DEI focus/work in each school
● PC

○
● CEMS

○
● CEHS

○

Brainstorm goals for the DEI Taskforce for 21-22
●

Next Meeting: 10/21/21 3:30 pm

10/21/21 3:30 pm Fire Station

Attendance:

Land Acknowledgement:

We are on the traditional territory of the Wabanaki  (Dawnland) Confederacy, which comprises five
Nations, including the Abenaki, who lived on and cared for the land we know as Cape Elizabeth.
Currently, there are four state-recognized bands of Abenaki in Vermont and two Abenaki reserves in
Quebec.

Review of Norms:

https://docs.google.com/document/d/11WFG9jGBBHfFrgROtw-PS_sCrjG0xAYUHw-pOI4ovuQ/edit?usp=sharing
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Stay engaged.
To stay engaged is a refusal to let your heart and mind “check out” of the conversation while leaving your
body in place. It is a personal commitment each person makes, regardless of the engagement of others. It
means remaining morally, emotionally, intellectually, and socially involved in the dialogue.

Speak your truth.
To speak your truth you must be willing to take risks and be absolutely honest about your thoughts,
feelings and opinions and not just saying what you perceive others want to hear. Until we can become
completely honest, the dialogue will remain limited and ultimately ineffective.

Experience discomfort.
To deal with the reality of race in an honest and forthright way, you agree to experience the discomfort
that is to be expected due to the problematic state of racial conditions in our society.  (If educators
experience division as they deal with issues of race and equity, we suspect that they were already silently
divided. Although discomfiting, giving voice and meaning to this divide can begin the process of healing
and transformation.)

Expect and accept non-closure.
To engage in courageous conversations about race is to recognize that you/we will not reach closure in
our racial understandings or in our racial interactions. There is no “quick fix” or solution to the challenge
of our racial struggle as individuals, or as a society. Therefore, we must commit to an ongoing dialogue as
an essential component of our action plan.

Honor confidentiality.
To support each other in our risk-taking, we agree to respect the privacy of each individual’s identity and
life experiences, but we reserve the right to share ideas and content publicly.

Sources

King Middle School. (2020). Community agreements. Race and Equity Seminar.

Singleton, G. E., & Linton, C. (2005). Courageous conversations about race: A field guide for achieving
equity in schools. Corwin Press.

Check in & Mindfulness
●

Check in on Who is here?  Who is missing or needs to be invited to the DEI Taskforce?
● We discussed this last time,  just checking in on progress

Check in on Current DEI focus/work in each school (quick review)
● PC

○
● CEMS



DEI Running Agenda 21-22

○
● CEHS

○

Update on donation received from a family
● “$25,000 in some way for cross-district programming in Cape that helps bring economic or

other diversity to Cape, to benefit both Cape and neighboring communities. We could imagine
students from Westbrook, South Portland, Portland, and Cape Elizabeth all coming
together...somehow. I know this is a vague suggestion; we'd be happy with however you interpret
it.”

Brainstorm goals for the DEI Taskforce for 21-22
● Possible Resource: Yarmouth Schools DEI
● https://drive.google.com/file/d/14ARBqh2UJD0OADsz7H-ggSPfqaoFUqIi/view?usp=drives

dk
●
●

Meetings (2x / month): Could we have 1 District & 1 at each School?
●

Other
● Reminder “Meet the DEI Auditor” is tonight at 6:30pm

○ https://capeelizabethschools-org.zoom.us/j/81974657974?pwd=YXZ3WjRjU2tKdzlI
TDA4TmR0eWl0UT09 Passcode: 9jAL+sr.

● https://www.yarmouthschools.org/page/diversity-equity-inclusion
●

Next Meeting
● 11/18 3:30 pm Fire Station

11/18/21

Attendance:

Land Acknowledgement:

We are on the traditional territory of the Wabanaki  (Dawnland) Confederacy, which comprises five
Nations, including the Abenaki, who lived on and cared for the land we know as Cape Elizabeth.
Currently, there are four state-recognized bands of Abenaki in Vermont and two Abenaki reserves in
Quebec.

Review of Norms:

https://drive.google.com/file/d/14ARBqh2UJD0OADsz7H-ggSPfqaoFUqIi/view?usp=drivesdk
https://drive.google.com/file/d/14ARBqh2UJD0OADsz7H-ggSPfqaoFUqIi/view?usp=drivesdk
https://capeelizabethschools-org.zoom.us/j/81974657974?pwd=YXZ3WjRjU2tKdzlITDA4TmR0eWl0UT09
https://capeelizabethschools-org.zoom.us/j/81974657974?pwd=YXZ3WjRjU2tKdzlITDA4TmR0eWl0UT09
https://www.yarmouthschools.org/page/diversity-equity-inclusion
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Stay engaged.
To stay engaged is a refusal to let your heart and mind “check out” of the conversation while leaving your
body in place. It is a personal commitment each person makes, regardless of the engagement of others. It
means remaining morally, emotionally, intellectually, and socially involved in the dialogue.

Speak your truth.
To speak your truth you must be willing to take risks and be absolutely honest about your thoughts,
feelings and opinions and not just saying what you perceive others want to hear. Until we can become
completely honest, the dialogue will remain limited and ultimately ineffective.

Experience discomfort.
To deal with the reality of race in an honest and forthright way, you agree to experience the discomfort
that is to be expected due to the problematic state of racial conditions in our society.  (If educators
experience division as they deal with issues of race and equity, we suspect that they were already silently
divided. Although discomfiting, giving voice and meaning to this divide can begin the process of healing
and transformation.)

Expect and accept non-closure.
To engage in courageous conversations about race is to recognize that you/we will not reach closure in
our racial understandings or in our racial interactions. There is no “quick fix” or solution to the challenge
of our racial struggle as individuals, or as a society. Therefore, we must commit to an ongoing dialogue as
an essential component of our action plan.

Honor confidentiality.
To support each other in our risk-taking, we agree to respect the privacy of each individual’s identity and
life experiences, but we reserve the right to share ideas and content publicly.

Sources

King Middle School. (2020). Community agreements. Race and Equity Seminar.

Singleton, G. E., & Linton, C. (2005). Courageous conversations about race: A field guide for achieving
equity in schools. Corwin Press.

Check in & Mindfulness
● Erica

Check in on Who is here?  Who is missing or needs to be invited to the DEI Taskforce?
● We discussed this last time,  just checking in on progress

Check in on Current DEI focus/work in each school (quick review)
● PC

○
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● CEMS
Possible resources for Culture/Costume Discussion

○ My Culture is not your Costume
○ My Culture is NOT a Costume (teen vogue video)
○ My Culture is not your or your kids’ Halloween costume
○ Poster Campaign

Lesson plans for students:
○ Taking Away from Our Culture
○ Debating Cultural Appropriation

● CEHS
○ Possibility of using advisory as a forum
○ Proposing scheduling 5 sessions with topics that have set dates to offer support for

conversations irrespective of the advisors familiarity or combo for with the topic
○ What materials or “artifacts” might be helpful

Consideration of a Mission/Purpose Statement
● Draft (thank you Amanda) DEI Mission samples

○ Draft Mission Statements
The Cape DEI Committee will engage staff and community members in preparing
students to participate in diverse, inclusive, and equitable communities by regularly
evaluating and refining curricula, policies, and practices.

Through practice and reflection the Cape DEI Committee will guide the growth of a
shared culture in our school community that deeply values diversity, equity, inclusion,
and global connections for every student and staff member.

The Cape DEI Committee affirms and advances practices in our schools that will help
our students and staff to become responsible and involved citizens in local and global
communities.

● Additional possible resources/examples
● Lewiston Public Schools 10/2021
● Possible information and resources from Maine DOE
● New DEI Director Margaret Brownlee

Review of our work from last meeting
● DEI Draft Theme Focus Areas for 21-22 (10/21/2021)
● Accomplish in the short term?

Other
●

https://docs.google.com/document/d/16wM1hw1twoHHcGpeekq1phanLDsUt-KIIFQmfO5tqt0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1BJMsbkcRaAwcDMs_o1ngxZceTVBx6_ZOpUTuoD2NOdg/edit?usp=sharing
https://www.thecrimson.com/column/pasefika-presence/article/2019/10/23/langkilde-culture-not-costume/
https://www.youtube.com/watch?v=d6Y5cARFJw8
https://www.cbc.ca/parents/learning/view/my-culture-is-not-your-or-your-kids-halloween-costume
https://www.ohio.edu/orgs/stars/Poster_Campaign.html
https://mainepublic.pbslearningmedia.org/resource/d7d02480-97f8-47d3-8a9d-e94832a5acec/taking-away-from-our-culture/#.YD7OJWhKhPY
https://teachrock.org/lesson/indians-american-imagination-exploring-cultural-appropriation-structured-academic-controversy/
https://www.lewistonmaine.gov/1154/Diversity-Equity-and-Inclusion-DEI
https://www.linkedin.com/in/margaretbrownlee


DEI Running Agenda 21-22

Next Meeting District 12/16 3:30 PM Fire Station

12/16/21 Fire Station

Attendance:

Land Acknowledgement:

We are on the traditional territory of the Wabanaki  (Dawnland) Confederacy, which comprises five
Nations, including the Abenaki, who lived on and cared for the land we know as Cape Elizabeth.
Currently, there are four state-recognized bands of Abenaki in Vermont and two Abenaki reserves in
Quebec.

Review of Norms:

Stay engaged.
To stay engaged is a refusal to let your heart and mind “check out” of the conversation while leaving your
body in place. It is a personal commitment each person makes, regardless of the engagement of others. It
means remaining morally, emotionally, intellectually, and socially involved in the dialogue.

Speak your truth.
To speak your truth you must be willing to take risks and be absolutely honest about your thoughts,
feelings and opinions and not just saying what you perceive others want to hear. Until we can become
completely honest, the dialogue will remain limited and ultimately ineffective.

Experience discomfort.
To deal with the reality of race in an honest and forthright way, you agree to experience the discomfort
that is to be expected due to the problematic state of racial conditions in our society.  (If educators
experience division as they deal with issues of race and equity, we suspect that they were already silently
divided. Although discomfiting, giving voice and meaning to this divide can begin the process of healing
and transformation.)

Expect and accept non-closure.
To engage in courageous conversations about race is to recognize that you/we will not reach closure in
our racial understandings or in our racial interactions. There is no “quick fix” or solution to the challenge
of our racial struggle as individuals, or as a society. Therefore, we must commit to an ongoing dialogue as
an essential component of our action plan.

Honor confidentiality.
To support each other in our risk-taking, we agree to respect the privacy of each individual’s identity and
life experiences, but we reserve the right to share ideas and content publicly.
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Sources

King Middle School. (2020). Community agreements. Race and Equity Seminar.

Singleton, G. E., & Linton, C. (2005). Courageous conversations about race: A field guide for achieving
equity in schools. Corwin Press.

Check in & Mindfulness
● Erica

Check in on Who is here?  Who is missing or needs to be invited to the DEI Taskforce?
● We discussed this last time,  just checking in on progress

Check in on Current DEI focus/work in each school (quick review)
● PC

○
● CEMS

○
○

● CEHS
○

Consideration of a Mission/Purpose Statement Continued
● Draft (thank you Amanda) DEI Mission samples

○ Through practice and reflection, the Cape DEI Committee will engage school
community members in growing a shared culture that deeply values diversity,
equity, inclusion, and global connections for every student and staff member.

○ Draft Mission Statements from the last meeting
The Cape DEI Committee will engage staff and community members in preparing
students to participate in diverse, inclusive, and equitable communities by regularly
evaluating and refining curricula, policies, and practices.

Through practice and reflection the Cape DEI Committee will guide the growth of a
shared culture in our school community that deeply values diversity, equity, inclusion,
and global connections for every student and staff member.

The Cape DEI Committee affirms and advances practices in our schools that will help
our students and staff to become responsible and involved citizens in local and global
communities.

● Additional possible resources/examples
● Lewiston Public Schools 10/2021

https://docs.google.com/document/d/16wM1hw1twoHHcGpeekq1phanLDsUt-KIIFQmfO5tqt0/edit?usp=sharing
https://www.lewistonmaine.gov/1154/Diversity-Equity-and-Inclusion-DEI
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● Possible information and resources from Maine DOE
● New DEI Director Margaret Brownlee

Review of our work from last meeting
● DEI Draft Theme Focus Areas for 21-22 (10/21/2021)
● Accomplish in the short term this winter & spring?

○

Other
●

Next Meeting District 1/26/22 3:30 PM Fire Station

1/26/22 3:30 - 4:30 pm
Attendance:

Land Acknowledgement:

We are on the traditional territory of the Wabanaki  (Dawnland) Confederacy, which comprises five
Nations, including the Abenaki, who lived on and cared for the land we know as Cape Elizabeth.
Currently, there are four state-recognized bands of Abenaki in Vermont and two Abenaki reserves in
Quebec.

Review of Norms:

Stay engaged.
To stay engaged is a refusal to let your heart and mind “check out” of the conversation while leaving your
body in place. It is a personal commitment each person makes, regardless of the engagement of others. It
means remaining morally, emotionally, intellectually, and socially involved in the dialogue.

Speak your truth.
To speak your truth you must be willing to take risks and be absolutely honest about your thoughts,
feelings and opinions and not just saying what you perceive others want to hear. Until we can become
completely honest, the dialogue will remain limited and ultimately ineffective.

Experience discomfort.
To deal with the reality of race in an honest and forthright way, you agree to experience the discomfort
that is to be expected due to the problematic state of racial conditions in our society.  (If educators
experience division as they deal with issues of race and equity, we suspect that they were already silently
divided. Although discomfiting, giving voice and meaning to this divide can begin the process of healing
and transformation.)

https://docs.google.com/spreadsheets/d/1BJMsbkcRaAwcDMs_o1ngxZceTVBx6_ZOpUTuoD2NOdg/edit?usp=sharing
https://www.linkedin.com/in/margaretbrownlee
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Expect and accept non-closure.
To engage in courageous conversations about race is to recognize that you/we will not reach closure in
our racial understandings or in our racial interactions. There is no “quick fix” or solution to the challenge
of our racial struggle as individuals, or as a society. Therefore, we must commit to an ongoing dialogue as
an essential component of our action plan.

Honor confidentiality.
To support each other in our risk-taking, we agree to respect the privacy of each individual’s identity and
life experiences, but we reserve the right to share ideas and content publicly.

Sources

King Middle School. (2020). Community agreements. Race and Equity Seminar.

Singleton, G. E., & Linton, C. (2005). Courageous conversations about race: A field guide for achieving
equity in schools. Corwin Press.

Check in & Mindfulness
● Erica

Check in on Who is here?  Who is missing or needs to be invited to the DEI Taskforce?
● We discussed this last time,  just checking in on progress

Check in on Current DEI focus/work in each school (quick review)
● PC

○
● CEMS

○
○

● CEHS
○

Consideration of a Mission/Purpose Statement Continued
● Draft (thank you Amanda) DEI Mission samples

○ Through practice and reflection, the Cape DEI Committee will engage school
community members in growing a shared culture that deeply values diversity,
equity, inclusion, and global connections for every student and staff member.

○ Draft Mission Statements from the last meeting
The Cape DEI Committee will engage staff and community members in preparing
students to participate in diverse, inclusive, and equitable communities by regularly
evaluating and refining curricula, policies, and practices.

https://docs.google.com/document/d/16wM1hw1twoHHcGpeekq1phanLDsUt-KIIFQmfO5tqt0/edit?usp=sharing
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Through practice and reflection the Cape DEI Committee will guide the growth of a
shared culture in our school community that deeply values diversity, equity, inclusion,
and global connections for every student and staff member.

The Cape DEI Committee affirms and advances practices in our schools that will help
our students and staff to become responsible and involved citizens in local and global
communities.

● Additional possible resources/examples
● Lewiston Public Schools 10/2021
● Possible information and resources from Maine DOE
● New DEI Director Margaret Brownlee

Review of our work from last meeting
● DEI Draft Theme Focus Areas for 21-22 (10/21/2021)
● Accomplish in the short term this winter & spring?

○

Next meeting is on 3/3/22

https://docs.google.com/spreadsheets/d/1BJMsbkcRaAwcDMs_o1ngxZceTVBx6_ZOpUTuoD2NOdg/edit?usp=sharing
https://www.lewistonmaine.gov/1154/Diversity-Equity-and-Inclusion-DEI
https://www.linkedin.com/in/margaretbrownlee

