HARVEY SCHOOL DISTRICT 152
BOARD RETREAT

DATE: Wednesday, January 26, 2022
TIME: 5:00 P.M.
PLACE: Administrative Center

Xil.

Xill.

16001 Lincoln Avenue - Harvey, IL 60426

Call to Order

“Pledge of Allegiance to the Flag of the United States of America, and to the Republic

for which it stands: one Nation, under God, indivisible with Liberty, and Justice for

all.”

Roll Call

Welcome — Board President Janet Rogers

Audience Comments/Questions (Open)

(3 Minutes per person/group) Please State your Name

Executive Session

A. The appointment, employment, compensation, hearing, discipline, performance or
dismissal of specific employee(s) of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee of
the public body to determine it’s validity. 5ILCS 120/2 © (1).

B. Executive Summaries

C. Review the 2020/21 Annual Board Capacity Calendar

1. How are we doing? Compared to what?

2. Evaluate our progress toward established Goals
3. The Board’s Next Steps

4. Calendaritems

5. Are we still committed to direction?

6. What needs to be adjusted?
D. Review Communication Expectations
e How are they working?
e What needs to be changed?
E. Hear from President Rogers
F. How do we improve our relationship?
G. Recap next steps
H. Reflective thoughts
Next Board Meeting
Tuesday, February 16, 2021 at 6:00 p.m.- Administrative Office (Central Office)
16001 Lincoln Ave. — Harvey, IL 60426
Adjournment



