
Minutes
Maynard School Committee Meeting

Thursday, September 23, 2021, 7:00 pm
Remote Meeting

Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of
all participants.  The public was not allowed to physically access this School Committee meeting.  This meeting
was held virtually (internet) using Zoom Technology.  All members of the public were invited to join the meeting
virtually online or by phone.  In addition, a recording of the meeting is posted on the WAVM YouTube page under
Maynard School Committee Meetings. (https://www.youtube.com/user/WAVMproductions/playlists)

Meeting Called to Order at 7:07  pm.  An attendance roll call was taken.
Mary Brannelly - Present
Hilary Griffith - Present
Natasha Rivera - Present
Lydia Clancy - Present
Elizabeth Albota - Present

Also present were Brian Haas, Superintendent; Jennifer Gaudet, Assistant Superintendent;
Wayne White, Business Manager; Jeff Ferranti, Director of Student Services; Colleen Andrade,
Administrative Assistant.

Anticipated Speakers: Jay Raschi, AVLL,
School Principals, Chuck Caragianes,, Rob Rouleau, Charles Gobron, Susan Arcelay

Citizens’ Comments - none

Urgent Business (If necessary) -
Mr. Haas stated that Jennifer Gaudet, Assistant Superintendent, had accepted a position in the
Lexington Public School System.
Several audience members commented on her commitment to Maynard Schools from the
building of the new High School, her assistance in creating innovative programs, senior
project, and getting the Chapter 74 application submitted for the Radio and Television program.

Ms. Gaudet thanked everyone and noted how happy she was to have had the opportunity to
work in Maynard Schools.

Friends of Maynard Softball Presentation - Jay Raschi, AVLL -
Mr. Raschi was currently going through the process to pursue funding from Maynard CPC to
renovate and replace the fence around the softball field, Keenan Field, at Alumni Field.  He
was asking for a letter of support from the School Committee to proceed.

It was stated that the primary purpose of the school's budget was for education and the intent
of the school budget was not to maintain all the fields.

https://www.youtube.com/user/WAVMproductions/playlists


Creating a task force that would include all field stakeholders (School, Town, various sports
groups) was discussed.  How to be fair and consistent and how to maintain the fields for both
Town and School should be discussed.

Ms. Rivera made a motion in support of Assabet Valley Little League to pursue CPC funding
for maintenance of the Keenan field.  The School Committee is not able to support funding for
school dept allocations towards those efforts

Ms. Brannelly 2nd the motion.

Ms. Albota noted the motion did not mention the letter that was requested.

Ms. Rivera withdrew the motion.

Ms. Rivera made a motion to recommend that Assabet Valley Little League pursue CPC
funding in regards to the upkeep of Keenan field, with the understanding that school
department funding is unavailable at this time to support those efforts, and the School
Committee authorizes Lydia Clancy as Chair to sign a letter indicating such on behalf of the
School Committee.

Ms. Brannelly 2nd the motion.

There was no further discussion.

Roll Call Vote
Mary Brannelly - Yae
Hilary Griffith - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae
Elizabeth Albota - Yae

Motion passed 5-0

Review & Accept Revised 2021-22 District Goals
The district goals have been revised and updated with prior School Committee input.

Ms. Giffiths noted that the new survey mentioned in Goal 1 would include questions about
demographic data that was not included in the previous survey and questioned how the
increase in responses per demographic group could be measured.

Ms. Albota suggested adding a question asking how the person filling out the survey heard
about it, from SEPAC, School, etc.  Another way to determine demographic group would be to
see how many surveys in other languages were filled out.

Mr. Haas will revise the last line of that goal to make it more measurable.

Ms. Rivera made a motion to approve the 2021-2022 MPS District Goals with the edit to the
indicator and outcome for goal 1 to account for data collection in comparison from the fall to
the spring.



Ms. Brannelly 2nd the motion.

There was no further discussion.

Roll Call Vote
Mary Brannelly - Yae
Hilary Griffith - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae
Elizabeth Albota - Yae

Motion passed 5-0

Review & accept revised 2021-22 Superintendent Goals

Ms. Haas noted that his goals were revised with School Committee input, aligned with the
entry plan, the strategic plan, and the superintendent rubric.

Mr. Haas clarified that the findings noted in his goals were tied to one of the 4 standards in the
superintendent evaluation rubric.  Each standard (I, II, III, IV) has indicators  (A., B, C…) listed
under them, each indicator may include specific elements (1, 2, 3…).

Ms. Rivera suggested noting that communication efforts would try to engage the technology,
possibly adding this as an action item.

Ms. Rivera made a motion to approve the Superintendent 2021-2022 goals with the edit to
include the indicator about leveraging the use of technology whenever possible in goal 1.

Ms. Brannelly 2nd the motion.

There was no further discussion.

Roll Call Vote
Mary Brannelly - Yae
Hilary Griffith - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae
Elizabeth Albota - Yae

Motion passed 5-0

Review SC Member Handbook

Without objection, Ms. Clancy requested that this agenda item be tabled so members could
review pages 3 - 14 of the School Committee handbook and send any comments and/or edits
to her so they could be incorporated.

After the edits have been incorporated, the handbook would be reviewed by the Policy
Subcommittee to ensure it does not conflict with any policy.



Superintendent’s Report
Mr. Haas noted that Maynard Boy Scout Nathan Strahs, brought a team with tools and
completely cleaned up and renovated the Fowler courtyard as his Eagle Scout service project.

Chair’s Report
Ms. Clancy thanked everyone for walking in the Maynard 150th parade last Sunday.

Subcommittee Members’ Reports
Ms. Rivera - Budget Subcommittee is working on updating the FY23 budget timeline which will
be shared with School Committee when completed.
Charter Review Committee last night had conversations around communication, access, and
transparency.
Tri-board meeting on the 12th will be rescheduled to a later date.
The Town Warrant approved by Select Board last spring included Peg Access but was missing
from the warrant when printed for Town Meeting.  It has been addressed.
SEPAC has been working with Mr. Ferranti to have the first parent session on October 5th.
Exploring collaboration with area SEPAC to co-host other parent presentations.
She noted that Mr. White has put together some data on the fiscal year-end which will be
shared with School Committee once completed.

Ms. Albota - Strategic Planning and Curriculum meeting last week, talked about how to convey
Maynard’s strengths to the community.  Also talked about how presentations should be made
to the School Committee and will provide a template to presenters that will align to the
strategic plan.

Ms. Brannelly - Master plan meeting, school dept already doing a lot of what they have asked
us to do.  Would like all departments to use the master plan when setting goals and budgets,
and show how those tie back to the master plan.

Ms. Brannelly asked for an update about how CIC is working in the schools, what are they
doing, or who does the workload falls on.

Mr. Haas explained that CIC nurses are in the buildings now doing the testing (test and stay).
They are in all buildings testing students who need it.  School nurses are doing the contact
tracing.  Pool testing has not started yet due to staffing, most schools have not started pool
testing yet.  He will gather more information to present at the next meeting.  It was suggested
to have a standing COVID update on every agenda.

Consent Agenda
Approval of Minutes for 6/3/21,   6/7/21,   6/15/21.
Acceptance of Warrant #22-004.

Ms. Clancy asked that without objection the meeting minutes from 8/17/21, 8/24/21, and
9/13/21 be approved.

Ms. Clancy asked that without objection that warrant  22-004 be accepted.



Ms. Rivera made a motion to adjourn the meeting.
Ms. Brannelly 2nd the motion.

Roll Call Vote
Mary Brannelly - Yae
Hilary Griffith - Yae
Natasha Rivera - Yae
Lydia Clancy - Yae
Elizabeth Albota - Yae

Motion passed 5-0

Meeting adjourned at 9:06 pm

Respectfully Submitted
Colleen Andrade
Administrative Assistant to the Superintendent of Schools
Approved 1/20/22


