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April 7, 2021

To the Biddeford Community,

I write to you today with my recommendation for a safe, comprehensive plan to reopen schools
this fall. I have reviewed the attached report, and discussed its findings with our principals and
program directors.

I am exceedingly proud of the work our team has done this year. We have been a leader in the
development of a creative, safe, and thoughtful plan to provide remote, hybrid, and in-person
learning options for our students. I am confident that the application of what we’ve learned this
year, combined with improving public health prospects, will allow us to open all schools to
in-person instruction five (5) days a week this fall.

The attached report is exhaustive in detail; the administrative team has done yeoman’s work in
the last three months developing it. I want to provide a brief summary of its most salient
findings, along with a couple of important caveats:

Key Recommendations I endorse:
1. Reopen all schools to in-person instruction five (5) days a week.
2. Invest federal funds in our Residency Educational Experience program (in partnership

with USM and UNE) to keep our class sizes Pre-K through Grade 7 small.
3. Continue to follow all Maine CDC guidance and apply all updated US and Maine CDC

guidance to our plan as the scientific community’s understanding of the virus’s spread
and mutation evolves.

4. The 3-foot classroom distancing guideline for students to be retained district-wide.
Because of a 6’ distance requirement for unmasked students while eating and drinking,
lunches will be (mostly) held in classrooms.

5. Return to all after school activities, athletics, and UAs. Our gyms will be busy, our
theater stages vibrant, and our band halls full of joyful noise.

6. Maintain realignment of our schools and the grades they serve for another year:
a. JFK serving Head Start, Pre-K and K
b. BPS serving Grades 1 and 2
c. BIS serving Grades 3 and 4
d. BMS serving Grades 5 through 7 (plus 7/8 STEM Academy)
e. BHS serving Grade 8 cohort, plus 9 through 12

7. Invest federal funds to create improved spacing and facilities for our community.



Help from the Community:
● We can execute this plan using strategic planning and federal funds with no impact on

the local taxpayer.
● We will need families’ help with transportation if guidelines don’t change by fall; our fleet

is stretched beyond capacity.
● We will survey parents one last time this Spring to get the most accurate data possible

for which students need or desire a remote learning option this fall.

This plan is best for kids
● In this plan, small is big! The pandemic has been difficult for everyone, but we have

learned a lot about how to improve our schools. For example, behavior infractions are
significantly reduced because students gather in large groups (e.g. cafeteria, recesses)
less frequently.

● Relationships Matter. We’ve always known this, but with small class sizes and shared
classroom dining, teachers and students have connected like never before. We know
more about our families and students’ needs, desires, and academic requirements than
previous years.

● Realignment of schools keeps kids young. BIS leadership and staff report that 4th
graders benefit from being with third graders; similarly, BMS leadership and staff report a
tremendous change in the mood, tenor, and service model in a Grades 5-7 school.

● 8th Graders Need More. Our 7/8 STEM cohort will remain on the BMS campus. Most
Grade 8 students will come to BHS, and occupy a neighborhood of classrooms. This will
allow students ready for a challenge to access certain high school and prevocational
courses at the Center of Technology.

We are truly fortunate to have such passionate faculty and staff in Biddeford. I am so proud of
our employees and our families for the many ways that we have endured the trials of the past
year. I am an optimist, and I refuse to not find a silver lining from all the change that has been
thrust upon us in the past year. Our schools have been changed inextricably. We have learned
valuable lessons. We have been reminded of what really matters, and used the laboratories our
schools have become to incubate and nurture fresh ideas about education.

I welcome the public’s feedback, and recommend the School Committee endorse this plan
following a period of stakeholder participation.

Yours in Service,

Jeremy Ray
Superintendent of Schools



TO: Jeremy Ray, Superintendent
Biddeford School Committee

FROM: Chris Indorf, Assistant Superintendent
RE: Facilities and Staff Study: School Year 2021-22
DATE: April 5, 2021

Summary
The Biddeford School Department has developed a proposal for a full return to school with
significantly reduced class sizes in Fall, 2021. This proposal will be made possible by minor
space renovations paid for with federal funds, a shift in how the BSD meets its Title obligations,
some grade-level/building alignment, and the institutionalization of our nascent Residency
Education Experience.  The proposal considers everything from furniture to food service, busing
to band, scheduling to staffing.  The administrative team has worked hard to consider every
detail--every nook and cranny of every building--to ensure a full time, day-one opening in
accordance with CDC guidelines1.  I credit my colleagues and the Superintendent for turning the
challenge of a pandemic on its head, and reimagining what the future of school can look like,
and how we can improve service and outcomes.

Background
The COVID-19 Pandemic presented school administration, faculty and staff with unprecedented
challenges as we sought to keep students engaged, and to educate students in-person as much
as possible and in the safest manner possible.  Part of our planning to re-open schools in a
“socially distanced” fashion involved halving class sizes in many cases, and utilizing
paraprofessionals and university student interns to assist with instruction and intervention. (See
APPENDIX A, for more information on our Residential Education Experience)

Latest CDC Guidance
The Biddeford School Department (BSD) has been a leader in southern Maine for establishing a
plan to safely open schools and maximize in-person instruction.  As of this first public reading,
all schools in Biddeford are open for in-person instruction four (4) days a week, with PreK-4 five
(5) days a week.  Earlier this month, the US Centers for Disease Control and Prevention issued
new guidelines2 for schools to reopen, most of which are less stringent than our current plan, or
fully aligned with Maine DOE guidelines3 and BSD’s Fall 2021 reopening plans.

3 https://www.maine.gov/doe/framework
2 https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html

1 The plan presupposes that 3’ distancing will continue in the fall, regardless of promising vaccine trials in children ages 12 and up.



US CDC’s Updates:
● Revised physical distancing recommendations to reflect at least three (3) feet

between students in classrooms.
● Clarified that ventilation is a component of strategies to clean and maintain

healthy facilities.
● Removed recommendation for physical barriers.
● Clarified the role of community transmission levels in decision-making.
● Added guidance on interventions when clusters occur.
● Spraying/fogging recommendations to be scaled back, with surface transmission

rates being called “exceedingly rare.”  According to CNN4, a CDC spokesperson
said, “[fogging/spraying] disinfection is only recommended in indoor settings,
schools and homes where there has been a suspected or confirmed case
of Covid-19, within the last 24 hours.”

US CDC Scientific Consensus “Key Points”:
1. Evidence suggests that many K-12 schools that have strictly implemented

prevention strategies have been able to safely open for in-person instruction and
remain open.

2. CDC’s K-12 operational strategy presents a pathway for schools to provide
in-person instruction safely through consistent use of prevention strategies,
including universal and correct use of masks and physical distancing.

3. All schools should implement and layer prevention strategies and should
prioritize universal and correct use of masks and physical distancing.

4. Testing to identify individuals with SARS-CoV-2 infection and vaccination for
teachers and staff provide additional layers of COVID-19 protection in schools.

This guidance is reflected in the BSD’s student5 and faculty6 COVID-19 handbooks.  The
handbooks address the schools’ rigorous quarantine provision, which reads thusly:

Who Needs to Quarantine?

People who have been in close contact with someone who has COVID-19 and/or
traveled to non-exempt states—excluding people who have had COVID-19 within the
past 3 months (90 days) or who are fully vaccinated. Those who travel internationally
must continue to adhere to federal requirements and quarantine for seven (7) days as
regardless of COVID recovery and vaccination. If symptoms develop in either of the
exclusions, the individual may need to quarantine and be tested.

* Essential staff will report for serial testing (BinaxNOW rapid test each morning for 10
days) Serial testing will be utilized for asymptomatic teachers and staff in the school
setting who are identified as a close contact to a positive case.  to ensure proper staffing
in schools during this pandemic.

6 https://docs.google.com/document/d/1Nj6nT7475v2nI4rOlwZOoM3OLEhrnt92h216DxQfx5w/edit?usp=sharing
5 https://docs.google.com/document/d/1Czpf1_Z3umIowKI1YmvKDbOXumBW6widkM1gjTVq9QE/edit?usp=sharing
4 https://www.cnn.com/world/live-news/coronavirus-pandemic-vaccine-updates-04-05-21/h_fa00c2ae9d4743d2db24e10feac86e88



As of this writing, the Mills Administration expects vaccinations to be broadly available to adults
by April 77, and the New York Times is reporting encouraging news about the efficacy of the
Pfizer vaccine for children as young as 12.8

Proposition Test
A latent consequence of the BSD’s chosen model for hybrid instruction has been a
proof-of-concept that small classes work, can be financially sustainable (though this model
certainly does require additional financial investment from the community), and that we are not
precluded from considering the future of our buildings.

Report
This report may undergird a community dialogue about the future of academic program delivery
in the immediate future and serve as a template for a school reopening still impacted by a
national health crisis.

Demographic Trends
Biddeford is one of the oldest cities in New England. In the first half of the twentieth century, the
community thrived as an urban center, flush with industry, a vibrant arts scene, and opportunity
aplenty for the city’s residents.  Following the second World War, the city experienced a
significant decline in the city’s industrial markets, leading to a period of general decline and
economic and demographic stagnation in a roughly 70 year period between 1945 and 2015.  A
report commissioned by the city in 20149 painted a grim future, with mass outmigration of
population, falling home prices, rising taxes, and growing costs for city services--including
education.

Contrary to these forecasts, the city that rises where the river falls is indeed rising.  Median
home price is up.  Industry is making a comeback. Downtown is revitalized.  Biddeford’s
restaurant scene is the stuff of national newspapers and travel sites.  School budgets are flat,
and privately-owned businesses are up 6% in as many years.10

Biddeford is the fastest growing city in Maine for the under 35 age bracket.11 Biddeford is York
County’s largest and most concentrated city, and also its most diverse.

11City of Biddeford, Maine. 2018-2019 Goals – Changing Demographics.
https://www.biddefordmaine.org/DocumentCenter/View/3250/2018-2019_GoalsWorkplan_final1

10 Maine Department of Labor, Bureau of Labor Statistics
9 https://www.biddefordmaine.org/2254/Why-Biddeford
8 https://www.nytimes.com/live/2021/03/31/world/covid-19-coronavirus
7 https://www.maine.gov/governor/mills/news/governor-mills-announces-acceleration-maines-covid-19-vaccination-timeline-2021-03-19



Grade Distribution by building, pre- and post-pandemic
Prior to the start of the 2020-2021 school year, grade levels and programs were distributed
thusly:

School Address Grade/Program

JFK West Street Pre-K, K, CDS, HeadStart

BPS Hill Street 1-3

BIS Hill Street 4-5

BMS Tiger Way 6-8

BHS Maplewood Ave 9-12

APC Bacon Street 9-12

COT Maplewood Ave 9-1212

In order to accommodate social distancing requirements during the pandemic, the following
changes were made to schools:

School Pre Pandemic 20-21 School Year

JFK Pre-K, K, CDS, HeadStart Pre-K, some K

New Life Church -- Some K, pre-K

BPS 1-3 1-2

BIS 4-5 3-4

BMS 6-8 5-7 + STEM (Appx.
40 8th Graders)

BHS 9-12 8-12

Comparing pre- and post-pandemic Class Size
As previously noted, by utilizing unique partnerships with partner institutions such as the
University of New England (UNE)13 and University of Southern Maine (USM)14, the Biddeford
School Department was able to hire 17 paraprofessionals and student interns.  These hires,
working with our teachers as mentors, enabled principals to reassign and distribute staff to
effectively reduce class sizes.

14 FMI https://www.usm.edu/undergraduate-programs/teacher-education.php
13 https://www.une.edu.au/about-une/faculty-of-humanities-arts-social-sciences-and-education/school-of-education
12 In addition to Biddeford, students from Saco, OOB, Arundel, Dayton, the Kennebunks, and Massabesic Schools



Average Class Size:  2019/20 vs. 2020/21

School Average Class
Size SY19/20

Average Class
Size 20/21

+/- % var

JFK 22 16 -17%

BPS 20 9 -55%

BIS 22 9 -59%

BMS 20 11 -45%

BHS 15 15 --

It should be noted that these data do not reflect the 155 students in Remote Academy.

● See APPENDIX B for a complete list of classroom assignments
● See APPENDIX C for classroom maps
● See APPENDIX D for scheduling options

Effects on program delivery, student engagement, and performance
As of this writing, data on student attendance and academic performance is ongoing.  With
nearly 10% of the student body in Remote Academy, homeschooling, or pursuing a third and
highly customized program, an apples-to-apples comparison over previous years is made at our
peril.  While the plural of anecdote is not data, a representative sample of feedback from
building leaders and teachers alike recognize the burden and challenge of remote instruction,
while largely praising the effect of smaller class size.

a. In support of smaller class size
i. Principal: “My behavior cases have dropped at least 75%.  Now I have time to

support my staff and work collaboratively to get ahead of problems, rather than
simply responding.”15 [see table overleaf]

ii. Teacher, BPS: “Even though I can’t see their smiling faces, I feel like I know this
group of students better than any in my career.  Also, because I’m able to give
each more attention--or manage small groups or ‘stations’ more effectively--their
academic progress is through the roof.”16

iii. Scholarly research suggests a strong correlation between smaller class size and
achievement.  Meta analyses of randomized controlled studies show an increase
of an average of 8-9% in math and reading scores for students whose average
class size is reduced from even 22 to 15.17

17 Woods, D. (2015, September 15). The class Size debate: What the evidence means for education policy (Darian Woods). Retrieved March 02, 2021, from
https://gspp.berkeley.edu/research/featured/the-class-size-debate-what-the-evidence-means-for-education-policy#:~:text=The%20results%20were%20strong.,9%20percent%20
higher%20math%20scores.&text=The%20effects%20are%20even%20stronger%20for%20minority%20and%20less%20affluent%20students

16 Primary School Teacher Interview, effects of smaller class size [Personal interview]. (2020, December 9).

15 Principal Interview, effects of smaller class size [Personal interview]. (2021, February 13).



BMS Behavior Infractions, by month, 2017-present

2017-2018 2018-2019 2019-2020 2020-2021
(Includes Grade
5 & BHS 8)

August &
September

187 113 163 5

October 188 166 167 22

November 191 113 118 22

December 127 147 91 9

January 135 147 142 18

February 174 111 103 12

March 187 182 105 32

April 117 120 COVID

May 194 181 COVID

June 73 46 COVID

Total 1573 1327 899 120

The above illustration is further explained by the BMS principal with attribution.  “It’s small
classes, keeping 7th graders ‘younger’ in a school with grade 5 and without 8, the structure of
our school day, not crowding kids into a lunch room, and smaller class sizes.  Kids feel safe, and
the school is a more welcoming, respectful place.” Mindful of the causation/correlation fallacy,18

the data disparities between this year and last are simply too large to ignore.

b. In opposition to smaller class size
i. Teacher, JFK: “I’m used to having an Ed Tech in the room to support me.  If I

need to peel off and help a kid, my tech would be there to take over for a minute.
Under this model, I don’t have that person.”19

ii. Principal: “The only down size to small class size that I can see is probably more
about the pandemic--I worry teachers are isolated and it has hurt collaboration
and those spontaneous moments where classes merge or teachers swap kids,
like, ‘you know how to teach phonics.  I’ve got this math concept.  Let’s trade
these 4 kids.’  But don’t get me wrong--in all, I think this is great for kids.”20

20 Principal Interview, effects of smaller class size [Personal interview]. (2021, March 2).

19 JFK Teacher Interview, effects of smaller class size [Personal interview]. (2021,February 10).
18 https://www.scientificamerican.com/article/correlation-vs-causation/



In Support of Smaller Classes:  A (very) brief review of the literature
Smaller classes change the culture of a school, and the conditions under which students learn.
Overall, research shows that students in smaller classes perform better in all subjects and on all
assessments when compared to their peers in larger classes. In smaller classes students tend
to be as much as one to two months ahead in content knowledge, and they score higher on
standardized assessments.21 Research also suggests that smaller class sizes can help
students develop greater ability to adapt to intellectual and educational challenges.22 When
students graduate from districts with smaller classes than national averages, they enjoy better
postsecondary success--particularly underserved populations. While post-secondary education
participation improves for all populations, participation for students of color and economically
disadvantaged students is appreciably higher than the statistical average.23

The field’s most recognized meta analysis of what influences achievement is from John Hattie.24

Hattie conducted what amounts to a meta analysis of 900+ meta analyses and determined what
practices or policies have the greatest impact on student outcomes by calculating effect size
(ES).  In his work, effect size is a calculus of progress, not a comparison between classes,
teaching methods, etc.

EFFECT SIZE =
Average (post-test) - Average (pre-test)
––––––––––––––––––––––––––––––––
Spread (standard deviation)

Hattie’s analysis indicates that classroom practices made possible by smaller classes (not
smaller classes in-and-of themselves) create conditions for the positive influences on
achievement.  Of the top 15 of the 150 factors he considered, nine (9)25 are made more
possible in smaller classes:

RANK INFLUENCE ES
2 Piagetian Programs 1.28
3 Response to Intervention 1.07
4 Providing formative evaluation 0.90
6 Micro-teaching 0.88
7 Classroom Discussion 0.82
8 Comprehensive intervention for LD students 0.77
10 Feedback 0.74
12 Teacher-student relationships 0.72
13 Space vs. Mass Practice 0.71

25 This number is somewhat variable as the BSD has been flexible with fluid enrollments.  Students who wish to/need to come in and out of the program have been allowed to
sans barriers such as end-of-quarter.

24 Hattie, J., & Clarke, S. (2019). Visible learning: Feedback. Abingdon, Oxon: Routledge.

23 Dynarsky S., Hyman, J. M., and Schanzenbach, D. W. (2013). Experimental evidence on the effect of childhood investments on postsecondary attainment and degree
completion. Journal of Policy Analysis and Management 32(4), 692–717.

22 Barrett, N., & Toma, E. F. (2013). Reward or punishment? Class size and teacher quality. Economics of Education Review 35, 41–52. et al.
21 Chingos, M. M. (2013). Class size and student outcomes: Research and policy implications. Journal of Policy Analysis and Management 32(2), 411–438.



What about students who wish to remain remote?
As of this writing, there are currently 155 students enrolled in Remote Academy.  In February,
2021 Remote Academy students and their parents were surveyed to determine potential need
for Fall 2021.  Students and parents were presented with the question, “Assuming the world
returns to ‘normal’ and students and staff are able to return to school safely in the fall, would you
still want/your child want to remain remote?” In anticipation of broad interest, the BSD and
another York County school department embarked on preliminary planning for a joint Remote
Academy for SY21-22.  We were surprised, however, by how few BSD students indicated a
desire to remain in a remote setting.  What’s more, the respondents were so diffuse that no
economies of scale can be realized.

BHS: 4 students (two 10th graders, two 11th graders)
8th Grade Program: 4 Students
BMS: 7 students (four 5th graders, two 6th graders)
BIS: 6 students (three 4th graders, three 3rd graders)
BPS: 2 students (one 1st grader, one 2nd grader)
JFK: 1 student

When pressed, these families conceded “preference” rather than need, and welcomed “hybrid
options” rather than a full remote experience.

Senior administrators took meetings with three major vendors who supply “virtual curriculum”
programs.  None are considered viable at this time. Preliminary discussions with multiple York
County districts remain ongoing for shared services. Building and district leaders will survey
parents one final time pending approval of/revisions to this plan.

Proposal: Realignment of schools by grade, program 2021-2022
The Center of Technology, BHS and 8th grade administrators have conducted a comprehensive
analysis of existing and potential instructional spaces to keep 8th grade on the Maplewood
Avenue campus for one year during an extensive renovation package (more about which later).

Existing Proposed Note Var+/-

A003- Storage A003 Furniture into storage +1

A324 & B124 Switch with A327 Large classroom is ~2x sf +1

A311 B124

A303-Left Move to A311

B027 A017 +1

A325 B027

A003- Right Build new classroom +1



Operational Impacts
Busing - Director of Transportation26 Audrey Lovejoy does not feel that the realignment of
buildings with current CDC guidelines (as of March 29, 2021) present a significant barrier.
Alterations to the bell schedule of more than ~5 minutes could pose a challenge, however.  We
anticipate ongoing restrictions for busing capacities, and this isn’t without cost and will require
the community’s assistance.  The BSD will ask parents to help do their part:

•Please be attentive to pick-up and drop-off times at bus stops
•Please transport (and especially, carpool!) whenever possible
•Help ensure that safety measures are followed at stops, and on board

We simply will not be able to handle all transportation requests and distancing guidelines with
our current fleet or stable of drivers.

Foodservice - Director of Foodservice Sandy Lewis believes that the continued realignment of
grade levels by building does not present an operational barrier, and the food service staff is
well practiced with classroom and remote/closure food distribution.  No added equipment or
kitchen capacity would require a significant upgrade. Many instructional personnel have
enjoyed the experience of having classroom-based meal service this year; others are wary of
the continuance of the model.  In order for our reopening plan to maximize safe, in-person
learning, a level of compromise will be required.

Custodial and Maintenance - Director of Facilities Bill Gervais has worked with the Assistant
Superintendent to identify required building upgrades and modifications, inclusive of furniture
purchases.  Work is slated to begin in April, and continue through the summer.

Impact on Cub Care27, Biddeford Rec28, and District-sponsored Summer Programs The BSD is
working with its partners at the city to ensure that summer programs are able to proceed
unimpeded in spite of necessary upgrades to instructional spaces.

Title I Services
For the instructional model to work as written, the BSD needs to think very differently about how
Title I and other intervention services will be rendered to children.  The ability to provide smaller
group instruction with increased staffing allows for broader, more focused support for students in
need.  In recent years, all Title-eligible schools have moved to a “school wide” model29, which
allows the BSD to provide equitable intervention services for all students, not just those who
have qualified for Title I in the past.  Title I is one of 4 federally funded programs in the BSD
under the Every Student Succeeds Act (ESSA).30

Learning Recovery: Biddeford 365
The Biddeford School Department has decided to expand its summer programs, including for
English Language Learners and a more robust JumpStart program, to bridge learning gaps.
These programs will be funded primarily from a Title I reallocation grant proffered by the Maine

30 https://www.ed.gov/essa?src=rn
29 https://www.maine.gov/doe/node/1848
28 https://biddefordme.myrec.com/info/default.aspx
27 https://biddefordme.myrec.com/info/activities/program_details.aspx?ProgramID=30341
26 https://biddefordschools.me/transportation-department/



Department of Education.

The JumpStart program will serve rising kindergarten through fifth-grade students who are
below grade level in reading and math. In this 4-week program, students work towards targeted
academic goals with a classroom teacher and interventionist. Students have the opportunity to
engage in interactive learning activities and work toward individual academic goals. Teachers
will continue to engage families through regular communication on academic progress and ways
for families to supplement learning at home.

The Department may also consider ESSER III funds to support school year vacation programs
to take another step toward the realization of a Biddeford 365 program that integrates full-year
opportunities, dental screenings, and perhaps expanded frontline health services.  The school
department’s first foray into an intra-year vacation program for students was in the winter of
2020, but has been on pause since the pandemic.

Below, for example, is an overview of the nascent program from February, 2020. Biddeford365
is also sponsored by the Biddeford Education Foundation.

Purpose
The return from the holiday vacation brought relief, security, and routine to many of our
students.  To counselors, administrators, and teachers it brought heartbreak; as we
learned of the experiences some of our students endured. Though we have many cases
that are extreme, we have children with limited access to local resources and
experiences. We have even more students who are in charge of most of their meals, and
often in need of food. Many of our children  prefer to be at school; where it is warm,
structured,  available food, and many caring adults to surround them.  Our mission is to
continue to support our students and offer them experiences beyond learning in the
classroom.  Memories that will help them learn to survive, interact with others, and
continue to feel our support as a school department.

Goals
There are many goals of Biddeford 365 February Vacation Camp.  One goal is to give
students with limited resources an opportunity to have experiences similar to their peers.
With this in consideration, we made mindful choices on field trips to support special
experiences. A second goal for Biddeford 365 Vacation Camp is to help students
develop basic living skills. Another goal is to provide a safe and enjoyable vacation
experience in which students build social skills, have mental health support, and have
some fun!

Experiences and Field Trips
The goals of Biddeford365 strongly support experiences. Experiences and field trips
often come at a cost and require transportation. We want to give students an
opportunity to get out into our community, travel, and have fun without worry. One trip
being considered is a field trip to the University of New England to swim.  This gives



students an opportunity to swim over a vacation, and see a local college.  We would like
to also take advantage of our awesome weather here and bring them to enjoy the
outdoors!  A trip to SeaCoast Fun Park and FunWorld in New Hampshire are trips that
require travel and at times high admission. Another experience is snowshoeing!  Clifford
Park, Rotary Park, and Eastern Trail are excellent adventures but students might lack
the gear.  Field trips are currently being researched and considered based on location,
our schedule, and budget.

Targeted Population
The population targeted is any student that is not involved in other camps, activities, or
local organizations.  Students who are typically home during vacations and often access
resources and support from our schools.  We considered all children and tried to make
the groupings based on the largest population that would benefit from this experience.

Impact to Budget
Some minor retrofitting of existing facilities at BHS, BIS and JFK will be required.  In addition,
some furniture must be purchased to facilitate compliance with CDC guidelines.  We project
these costs to be nominal, and in any event covered exclusively by federal funds with zero
impact on the local taxpayer. Under this proposal, Grade 8 students will be accommodated
at the high school again for SY21-22.

● See APPENDIX E for proposed ESSER III investments in additional staff
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Residential Education Experience Brochure
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I am thrilled to share details about Maine’s most inno-
vative inservice program for university seniors.  Instead 
of a typical half-year student teaching model, we’ve de-
veloped the Residency Education Experience (REE).  
Successful candidates fulfill their university requirements 
while joining the school’s faculty alongside their mentor 
teacher, and complete a full year placement commited, 
competent, and compensated.  

REE began in 2020 with 15 interns participating in a 
structured, supported placement with a caring and ex-
perienced mentor.  After beginning the year like any 
other student teacher, resident interns are leading small 
classrooms in tandem with their mentors.  By year’s end, 
many interns will become full-time employees.  Others 
will have a resume that is second-to-none.  

With each educational residency cohort, there is a 
sense of community and interconnectedness. We 
are committed to changing education at all levels,  
finding solutions to keep students engaged, and pre-
paring them socially and academically for the world and 
workplace.  

I encourage you to read the testimonials throughout this 
publication from those who participated in our pilot pro-
gram, including this indepth feature by Maine College of 
Art at tinyurl.com/ResidentIntern.

PROGRAM OVERVIEW

The Residency Education Experience (REE) program 
within the Biddeford and Dayton School Departments 
is a year-long internship experience in which preservice 
teachers have the opportunity to learn alongside a men-
tor teacher, and educate a small classroom of students in 
a co-teaching model. With gradual release for increased 
instructional responsibility and targeted monthly  
professional development for new teachers, resident  
interns have the opportunity to build a rich portfolio of 
teaching experiences in alignment with the initial cer-

tification standards, while preparing to work effectively 
within a school community.  Resident interns are better 
prepared and leave us with more experience than any 
other preservice placement.

The Residency Education Experience intentionally com-
plements the post secondary academic experience, pro-
viding simultaneous acquisition of knowledge and its 
practical application.

JEREMY RAY

SUPERINTENDENT OF SCHOOLS
Biddeford & Dayton School Departments

JERERRR MY RAY

SYNOPSIS

RESIDENCY EDUCATION EXPERIENCE

We believe in creating relevant learning
experiences by fostering critical thinking,
self-understanding, and personal initiative
as preservice teachers develop profession-
al competencies.

MISSION
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Resident interns are fully immersed in the teaching 
experience as their mentor teacher guides them in
all aspects of curriculum, instruction and assessment.
Resident interns are required to follow the contrac-
tual expectations for the teaching day, unless prior 
arrangements have been made with the district and 
university.  They follow the policies of the school, 
including those adopted by the School Committee.

Resident interns participate in district profession-
al development, including those designed for new
staff, and parent-teacher conferences, IEP andffff
504 meetings, MTSS/RTI and Student Data Team 
meetings.  They follow the building-based protocols 
and procedures for duties, faculty meetings, depart-
ment meetings, and workshop days.

REQUIREMENTS

RESIDENT INTERN EXPECTATIONS

Resident interns must:

Be enrolled in an accredited education degree program

Be on pace to meet all requirements for graduation,   
including the required completion of an internship  
experience (as verified by the University)

Complete background check/fingerprinting through  
the District and Maine Department of Education

Commit to the position for the school year, following
the school calendar for professional development,  
school breaks, and start/end times

Work with the University to schedule required 
courses around the school schedule when possible

Submit a completed application, letter of recommenda-
tion from their university, and interview with the
building principal/school administration

“Being a mentor to an instructional  

intern allows me to richly immerse my 

intern in all aspects of the teaching pro-

fession, at a level of depth that may not 

otherwise be achieved.  It’s rewarding 

to celebrate student success fostered 

through the collaborative relationship 

created between mentor and intern.”

- Lori Flynn (Right, Grade 4)

Mentor Teacher

POSITIVE OUTCOMES

NUMBER OF RESIDENT
INTERNS TO PARTICIPATE

PILOT PROGRAM

APPROXIMATE NUMBER 
OF STUDENTS IMPACTED171

      2020-2021
SCHOOL YEAR

15
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A traditional student teaching
internship is a semester-long, un-
paid internship in which the intern
and mentor teacher work within 
the same classroom.  The gradual
assumption of responsibilities typ-
ically leads to a two to three week 
lead teaching experience prior to
the end of the internship. 

The Residency Education Experience is
designed as a year-long internship and
residency providing candidates the oppor-
tunity to observe and implement all aspects
of teaching and managing a classroom
from the first day through the final day of 
school.  The experience requires a gradual 
increase of responsibility, where the resi-
dent intern and the cooperating teacher/
mentor work together in a co-teaching 
model with shared responsibility for two
small classrooms. The internship requires
independence working in a classroom and
a longer duration of lead teaching.  This is a
paid position.

RESIDENCY EXPERIENCE

BENEFITS

VS

Common planning time with mentor
teacher and teaching team

Professional development and PLCs

Access to district resources for professional
development, coaching/modeling, collabora-
tive planning, observation, and feedback

Participation in meetings with the mentor 
teacher such as 504 and IEPs

Resume review and mock interviews 

Compensated during full year placement

Preparation and confidence upon entry 
into the workplace following graduation

STUDENT TEACHING

RESIDENT INTERN BENEFITS

Assist in the development of the future 
education workforce by sharing their   
expertise and historic knowledge

Compensated for full year oversight

Exposed to current best practices in 
education through collaboration with  
resident intern

  
Access to district resources for professional
development around mentorship and
collaborative planning

And more...

MENTOR TEACHER BENEFITS
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HOW ARE RESIDENT INTERNS SUPPORTED?

Interns are paired with expert mentor teachers who take
the time to know their mentees, and support a graduated 
approach to independent practice

Mentor teachers co-plan, share instructional strategies,  
and assist in implementing custom classroom manage- 
ment practices

Resident interns aren’t strange faces or an itinerant 
presence in school.  They become an integral part of the
school’s fabric and contribute to its vibrancy, culture, and
sense of community.

HOW IS DIRECT INSTRUCTION PROVIDED?

Until the resident intern becomes more fully responsible for

direct instruction, the mentor teacher is responsible for:

Structuring, sequencing, and planning lessons

Determining the material presented to student, in
accordance with district pedagogy and curriculum

Aligning learning objectives and assessment of student  
progress according to district’s approach to curriculum,  
instruction, and assessment

Providing synchronous and asynchronous learning
experiences

Purposefully organizing and sequencing a series of lessons
and activities aimed to increase understanding and  
achievement

INSTRUCTION 

& INTERNSHIP

“Being in the classroom every-

day has taught me so much 

about how students learn. As 

rewarding as it is to be the 

person that is helping these 

students learn and grow, it is 

even more rewarding to watch 

the seeds of independence 

that we have been watering 

all year take root as kids begin 

to take agency of their own 

learning and make this class-

room their haven for growth 

and discovery!” 

- Briana Walker (Grade 1)

University of New England

2

1

3

5

4

POSITIVE OUTCOMES
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GRADUAL  INCREASE 

IN  RESPONSIBILITY

Resident interns balance the university requirements
for coursework and certification alongside the poli-
cies and practices of the District as outlined in their
job descriptions.  Increased instructional leadership
can be negotiated on an individual basis between the
university coordinator, supervisor, school/district per-
sonnel, and the resident intern.

dent interns balan
coursework and c
aandnd ppraractcticiceses ooff 
descriptions.  Inc
bebe nnegegototiaiatetedd onon
ersity coordinato

nel, and the reside

Routines and Procedures

Supporting Students with 

Independent Practice 

Facilitating Targeted Small Group  

Instruction as Planned/Co-Planned

with Mentor Teacher

Direct small group instruction 

in full partnership with 

mentor teacher

Teaching Mini-Lessons Planned/

Co-Planned with Mentor Teacher

START OF 

SCHOOL

EARLY

FALL

WINTER

BREAK

NEW

YEAR’S

ASSUMPTION OF RESPONSIBILITIES

POSITIVE OUTCOMES

“I am going to enter my ‘first 

year of teaching’ next year more 

independent, confident, experi-

enced, ready, and relaxed.  The 

conversations I will have during 

a job interview are going to be 

based upon what I’ve already 

done and what has worked in-

stead of what I think I would like 

to do or what I see myself doing 

someday.”

-Tristin Thomsen (Kindergarten)

University of Southern Maine
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SAMPLE PLAN

Become familiar with classroom routines
Observe and practice mentor’s management
protocols
Observe and practice strategies for planning 
and teaching lessons
Plan and teach introductory lesson with
written lesson plan
Build relationships with students and
communicate with families
Conduct routines such as attendance,
lunch count
Take one part of the class each day
Begin working with small groups or 
individual students

Begin to take over responsibility for morning
meeting and routines such as attendance and  
lunch count
Use some of his/her own management
techniques with students
Teach one part of the class each day
Work steadily with a reading group
Plan and co-teach lessons with mentor teacher  
in one content area or topic
Write original lesson plans and/or procedures 
connected with district standards/curriculum

This sample plan outlines the objectives and
gradual increase in responsibilities as the resi-
dent intern progresses through the school year.

SEPTEMBER

OCTOBER

Responsible for morning meeting; routines
Plan for one content area; teach it independently
Write original lesson plans and reflections
when appropriate
Use student data to differentiate
Increase the amount of teaching, up to full day 
Begin planning for lead teaching and five
connected lessons*

* Supported by planning with Instructional Strategist     
   in a collaborative planning group.

NOVEMBER

Lead teach, plan, and deliver a series of connected 
lessons
Minimum of five teaching days
Implement a series of five connected lessons
After lead teaching is complete, the resident intern
should continue co-teaching with mentor

DECEMBER

Resident intern and mentor teacher determine the
degree of independence moving forward, to
include the minimum number of weeks of lead
teaching required by the university.

JANUARY - JUNE



PROFESSIONAL

DEVELOPMENT
Seminars are offered throughout the school year.  Resident
Interns are also invited to attend a Summer Seminar series 
designed to help with orientation to the school district as 
well as support new and veteran teachers in collaborat-
ing on approaches to curriculum and instruction, effective
planning, literacy strategies, data usage and more!

Creating a student-centered classroom culture and learning

environment

Framework for balanced instruction

Grade level curriculum overview and collaborative workshop

Building the home-to-school connection

Reporting protocol and approach to standards-based

assessment and reporting

Tips for a successful parent/teacher conference

Building resilience in our youth    

Trauma informed classroom management practices

Understanding and utilizing data to inform instruction

Strategies to increase student engagement

Evaluating depth of knowledge and rigor in instruction

and assessment

Scaffolded supports for all students including special education,   

ELs, and 504

Reaching and Teaching Children in Poverty by Paul Gorski

FOR MORE INFORMATION

SEMINAR OPPORTUNITIES

“This experience allowed me 

to walk into an empty class-

room and make it my own, 

meet and introduce myself to 

the staff, set up accounts for 

my students on their iPads, 

manage a classroom, com-

municate with parents, fill 

out progress reports, create 

differentiated lessons, etc.  I 

can say that I have had a year 

of teaching experience which 

has prepared me well and 

taught me more than I could 

have ever imagined.”

- Allison Cox (Grade 2)

University of Maine 

at Farmington

POSITIVE OUTCOMES

Email residency@biddefordschools.me

or contact the Biddeford & Dayton Schools

Leadership Office at (207) 282-8280.

©  This is the intellectual property of the Biddeford School Department.



APPENDIX B

Classroom and Staffing Assignments



Proposed Class Sizes and Alignment, JFK School, SY21-22

PRE-K - Headstart

Teacher Class Size Rm # Max #

Teacher 1 AM 13 5 16

Teacher 1 PM 13 5 16

Ed Tech 1

Teacher 2 AM 13 7 16

Teacher 2 PM 13 7 16

Ed Tech 2

New 3 AM 13 9 16

New 3 PM 13 9 16

Ed Tech 3

Headstart 1 13 8 16

Headstart 2 13 10 16

Totals: 104 128

Grade K

Teacher Class Size Rm # Max #

Teacher 1 16 111 22

Teacher 2 16 11 22

Teacher 3 16 103 22

Teacher 4 15 101 22

Teacher 5 15 14 22

Teacher 6 15 109 22

Teacher 7 15 12 22

Teacher 8 16 108 22

Teacher 9 12 110 22

Teacher 10 12 LIB 22

Teacher 11 12 107 22

Intern 1 10 105 22

Intern 2 10 112 22

Intern 3 10 LIB 22

Ed Tech 1

Ed Tech 2

Ed Tech 3

Ed Tech 4

Totals: 190 308

Rico Mariello, Early Childhood Coordinator



Proposed Class Sizes and Alignment, Primary School, SY21-22

Grade 1

Teacher Class Size Rm # Max #

Teacher 1 16 31 22

Teacher 2 16 33 22

Teacher 3 16 30 22

Teacher 4 16 8 22

Teacher 5 16 24 23

Teacher 6 15 7 22

Teacher 7 15 12 23

Teacher 8 15 22 23

Teacher 9 15 10 22

Teacher 10 12 28 22

Teacher 11 12 14 23

Intern 10 16 22

Intern 10 5 22

Ed Tech 1

Ed Tech 2

Totals: 184 290

Grade 2

Teacher Class Size Rm # Max #

Teacher 1 16 119 23

Teacher 2 16 104 23

Teacher 3 16 106 23

Teacher 4 15 115 20

Teacher 5 15 105 23

Teacher 6 15 117 22

Teacher 7 15 112 22

Teacher 8 12 102 23

Teacher 9 12 122 23

Teacher 10 12 118 23

Teacher 11 12 103 23

Intern 10 105 23

Intern 10 110 23

Intern 10 116 23

Intern 10 120 23

Ed Tech 1

Ed Tech 2

Totals: 196 340



Proposed Class Sizes and Alignment, Intermediate School, SY21-22

Grade 3
Teacher Class Size Rm # Max #

Teacher 1 15 109 22

Teacher 2 15 203 22

Teacher 3 15 207 22

Teacher 4 15 212 22

Teacher 5 15 209 22

Teacher 6 16 201 22

Teacher 7 16 210 22

Teacher 8 12 213 22

Teacher 9 12 202 22

Teacher 10 12 216 22

Intern 10 211 20

Intern 10 204 20

Intern 10 214 20

Ed Tech 1

Ed Tech 2

Totals: 173 280

Grade 4

Teacher Class Size Rm # Max #

Teacher 1 16 111 22

Teacher 2 16 110 22

Teacher 3 16 113 22

Teacher 4 16 107 22

Teacher 5 16 104 22

Teacher 6 15 102 22

Teacher 7 15 112 22

Teacher 8 12 101 22

Teacher 9 12 116 22

Intern 10 114 20

Intern 10 103 20

Ed Tech 1

Ed Tech 2

Totals: 154 238

Lindsey Nadeau, Principal Kelsey Langill, Student Services



Grade 5

Teacher
Class
Size Rm # Max #

Teacher 1 18 A129 20-24

Teacher 2 18 A130 20-24

Teacher 3 18 A131 ELA

Teacher 4 18 A121 18 / 24

Teacher 5 18 A122

Teacher 6 18 A101 20-24

Teacher 7 18 A136
Tables - 18 /
Desks - 25

Teacher 8 19 A124
Tables - 18 /
Desks - 25

Teacher 9 19 A134 20-24

A105 20-24

A135 20-24

Totals: 164

Grade 6

Teacher
Class
Size Rm # Max #

Teacher 1 18 A032 20-24

Teacher 2 18 A028
Tables - 18 /
Desks - 25

Teacher 3 18 A033 20-24

Teacher 4 18 A031
Tables - 18 /
Desks - 25

Teacher 5 18 A022 20-24

Teacher 6 18 A016 20-24

Teacher 7 18 A021
Tables - 18 /
Desks - 25

Teacher 8 18 A023 20-24

Teacher 9 18 A001 20-22

Teacher 10 17 A002 20-22

A003 20-22

Teacher
(1 Year) 17

Totals: 196



Proposed Class Sizes and Alignment, Middle School, SY21-22 (cont’d)

Grade 7

Teacher
Class
Size

Rm
# Max #

Teacher 1 18 A228
Tables - 18 /
Desks - 25

Teacher 2 18 A227 20-24

Teacher 3 18 A226 20-24

Teacher 4 18 A219 20-24

Teacher 5 17 A221
Tables - 18 /
Desks - 25

Teacher 6 17 A218 20-24

Teacher 7 16 A222
Tables - 18 /
Desks - 25

STEM 35

Totals: 157

STEM - Grades 7 & 8

Teacher Class Size Rm # Max #

Teacher 1 18 A203 20+

Teacher 2 17 A232 20-24

Teacher 3 18 A231

Tables -
18 /
Desks -
25

Teacher 4 17 A233 20-24

Totals: 70

*Grade 8 STEM will remain at BMS for the
2021 - 2022 school year.

Grade 8

Teacher Class Size Rm # Max #

Teacher 1 18 B330 24

Teacher 2 18 B328 24

Teacher 3 18 B324 24

Teacher 4 18 B329 24

Teacher 5 18 B332 24

Teacher 6 18 B327 24

Teacher 7 18 B323 24

Stem 35

Totals: 161

*Grade 8 will be placed at BHS for the
21-22 school year.



APPENDIX C

Classroom Maps - CDC Distancing Guidelines

































































APPENDIX D

Scheduling Options



Schedule A (PreK-4)

JFK PreK and K (A) BPS Grades 1 & 2 (A)

Time Student Schedule Notes Time Student Schedule Notes

7:30 Staff Arrival 7:30 Staff Arrival

7:40-8:10 Student Arrival/Breakfast 7:40-8:00 Student Arrival/Breakfast

8:10-8:20 Morning Announcements 8:00 Morning
Announcements

8:30-9:00 Morning Meeting 8:10-8:30 Morning Meeting

9:00-10:15 Literacy 9:00-11:00 Literacy/UA/Recess Prep

10:15-11:30 Math 11:00-11:20 Lunch - 1

11:30-11:55 Lunch/Recess 11:20-11:40 Lunch - 2

11:55-12:20 Recess/Lunch 11:50-1:45 Math/UA/Recess Prep

12:25-1:05 UA/Writing Prep 1:45-2:00 Student Dismissal

1:05-1:45 Writing/UA Prep

2:00-2:30 Teacher Lunch1:45-2:00 Student Dismissal

2:00-2:30 Teacher Lunch

BIS Schedule (A)

Grade 3 Student Schedule Notes Grade 4 Student Schedule

7:30 Staff Arrival 7:30 Staff Arrival

7:40-7:55 Student Arrival UA prep (:40) Student Arrival

7:55-8:15 Morning Meeting 7:55-8:15 Morning Meeting

8:15-9:30 Reading (1:15) 4A prep (:40) 8:15-8:55 Specials/WIN (:40)

9:30-10:00 Writing (:30) 4B prep (:40) 8:55-9:35 Specials/WIN (:40)

10:00-10:40 Specials/WIN (:40) 3A prep (:40) 9:40-10:55 Reading (1:15)

10:40-11:20 Specials/WIN (:40) 3B prep (:40) 10:55-11:15 4A Lunch
4B Writing (:20)

11:20-11:45 Science/SS (:25) 11:15-11:35 4B Lunch
4A Writing (:20)

11:45-12:05 3A Lunch
3B Recess
(11:50-12:05)

11:35-12:50 Math (1:15)

12:05-12:25 3B Lunch
3A Recess
(12:05-12:20)

12:50-1:50 Recess & Science/SS

12:25-1:50 Math (1:25)

1:50-2:00 Dismissal

2:00-2:30 Teacher Lunch
2:30 End of Staff Day



Schedule B (PreK-4)

JFK PreK & K (B) BPS Grades 1 & 2 (B)

Time Student Schedule Notes Time Student Schedule Notes

7:30 Staff Arrival 7:30 Staff Arrival

7:40-8:10 Student
Arrival/Breakfast

7:40-8:00 Student Arrival/Breakfast

8:10-8:20 Morning
Announcements

8:00 Morning Announcements

8:30-9:10 Morning Meeting 8:10-8:30 Morning Meeting

9:10-10:25 Literacy 9:00-11:30 Literacy/UA Prep

10:25-11:40 Math 10:30-12:45 Lunch/Recess for 28
classes

11:40-12:10 Lunch/Recess Teacher
lunch A

12:00-2:00 Math/UA Prep

12:10-12:40 Lunch/Recess Teacher
lunch B

2:15-2:30 Student Dismissal

12:45-1:25 UA/Writing Prep A

2:15-2:30 Dismissal1:35-2:15 Writing/UA Prep B

2:15-2:30  Student Dismissal

BIS Schedule (B)

3rd Grade Student Schedule Notes 4th Grade Student Schedule

7:30 Staff Arrival 7:30 Staff Arrival

7:40-7:55 Student Arrival UA prep 7:30-8:10 (:40) Student Arrival

7:55-8:15 Morning Meeting 7:55-8:15 Morning Meeting

8:15-9:30 Reading (1:15) 4A prep (:40) 8:15-8:55 Specials/WIN (:40)

9:30-10:00 Writing (:30) 4B prep (:40) 8:55-9:35 Specials/WIN (:40)

10:00-10:40 Specials/WIN (:40) 3A prep (:40) 9:40-10:55 Reading (1:15)

10:40-11:20 Specials/WIN (:40) 3B prep (:40) 10:55-11:25 4A Lunch
4B Writing (:30)

11:20-11:45 Science/SS (:25) 11:25-11:55 4B Lunch
4A Writing (:30)

11:55-12:25 3A Lunch
3B Recess
(12:05-12:25)

12:00-1:20 Math (1:20)

12:25-12:55 3B Lunch
3A Recess
(12:25-12:45)

1:20-2:10 Recess (:20) &
Science/SS (:30)

12:55-2:10 Math (1:15)

2:20-2:30 Dismissal/End of Day
2:30 End of Staff Day



Schedule A (Grades 5 - 12)

BMS Grade 5 (A) BMS Grade 6 (A) BMS Grade 7 (A)

Orange
Day

Black
Day

Orange
Day

Black
Day

Orange
Day

Black
Day

8:20 Staff Arrival 8:20 Staff Arrival 8:20 Staff Arrival

8:30-9:10 Tiger Time 8:30-9:10 Tiger Time 8:30-9:10 Tiger Time

9:10-10:05 Block 1 9:10-10:05 Block 1 9:10-9:50 Block 1a
UA

Block 1c
UA

10:05-11:00 Block 2 10:05-11:00 Block 2 9:50-10:30 Block 1b
Intervention

Block 1d
UA

11:00-11:55 Block 3 11:00-11:30 Student Lunch 10:30-11:25 Block 3

11:55-12:25 Student Lunch 11:30-12:10 Block 3a
UA

Block 3c
UA

11:25-11:55 Student Lunch

12:25-1:20 Block 4 12:10-12:50 Block 3b
Intervention

Block 3d
Soft Skills

11:55-12:50 Block 4

1:20-2:00 Block 5a
UA

Block 5c
UA

12:50-1:45 Block 4 12:50-1:45 Block 5

2:00-2:40 Block 5b
Intervention

Block 5d
Intervention

1:45-2:40 Block 5 1:45-2:40 Block 6

2:40-2:50 Dismissal 2:40-2:50 Dismissal 2:40-2:50 Dismissal

2:50-3:20 Teacher Lunch 2:50-3:20 Teacher Lunch 2:50-3:20 Teacher Lunch

BHS Grade 8 (A) BHS Grades 9 - 12 (A)

Orange Day/Black Day Grades 9-12 Student Schedule

8:10-8:30 Arrival 8:10-8:30 Arrival/Breakfast

8:30-9:30 Block 1 8:30-9:35 Block 1

9:30-10:30 Block 2 9:40-10:45 Block 2

10:30-11:10 Tiger Time 10:50-12:10 Block 3

11:10-12:10 Block 3 10:50-11:10

4 Lunch Blocks
12:10-12:30 Lunch 11:10-11:30

12:30-1:30 Block 4 11:30-11:50

1:30-2:30 Block 5 11:50-12:10

2:30-2:35 Dismissal

12:10-1:15 Block 4

1:20-2:35 Block 5

2:35-2:40 Dismissal

2:35-3:05 Teacher Lunch 2:40-3:10 Teacher Lunch



Schedule B (Grades 5 - 12)

Grade 5: Cohort1 1 Grade 5: Cohort 2 Grade 6: Cohort 1 Grade 6: Cohort 2

8:20 Staff Arrival 8:20
Staff
Arrival 8:20

Staff
Arrival 8:20

Staff
Arrival

8:30-9:10 Tiger Time 8:30-9:10 Tiger Time 8:30-9:10 Tiger Time 8:30-9:10 Tiger Time

9:10-10:05 Block 1 9:10-10:05 Block 1 9:10-10:00
Block 1a
UA 9:10-10:00

Block 1c
UA

10:05-11:00 Block 2 10:05-11:00 Block 2 10:00-10:50
Block 1b
UA 10:00-10:50

Block 1d
UA

11:00-11:25 Block 3(a) 11:00-11:55 Block 3

10:50-11:45
Block 2

10:50-11:45
Block 2

11:25-12:05 Lunch
11:55-12:35 Lunch

12:05-12:35 Block 3(b) 11:45-12:40 Block 3 11:45-12:40 Block 3

12:35-1:30 Block 4 12:35-1:30 Block 4

12:40-1:20
Lunch

12:40-1:05 Block 4(a)

1:30-2:20
Block 5a
UA 1:30-2:20

Block 5c
UA 1:05-1:45 Lunch

2:20-3:10
Block 5b
UA 2:20-3:10

Block 5d
UA 1:20-2:15 Block 4 1:45-2:15 Block 4(b)

3:10-3:20 Dismissal 3:10-3:20 Dismissal
2:15-3:10 Block 5 2:15-3:10 Block 5

3:10-3:20 Dismissal 3:10-3:20 Dismissal

Grade 7: Cohort 1 Grade 7: Cohort 2

8:20 Staff Arrival 8:20 Staff Arrival

8:30-9:10 Tiger Time 8:30-9:10 Tiger Time

9:10-10:05 Block 1 9:10-10:05 Block 1

10:05-10:30 Block 2(a) 10:05-11:00 Block 2

10:30-11:10 Lunch 7A

11:00-11:40
Lunch 7B

11:10-11:40 Block 2(b)

11:40-12:30 Block 3a - UA 11:40-12:30 Block 3c - UA

12:30-1:20 Block 3b - UA 12:30-1:20 Block 3d - UA

1:20-2:15 Block 4 1:20-2:15 Block 4

2:15-3:10 Block 5 2:15-3:10 Block 5

3:10-3:20 Dismissal 3:10-3:20 Dismissal

1 Cohorts have been created for the purpose of scheduling lunches in the cafeteria.



Schedule B (Grades 5 - 12)

BHS Grade 8 (B) BHS Grades 9 - 12 (B)

Orange Day/Black Day Student Schedule

8:10 Arrival 8:10-8:30 Arrival/Breakfast

8:30-9:30 Block 1 8:30-9:35 Block 1

9:30-10:30 Block 2 9:40-10:45 Block 2

10:30-10:55 Student Lunch 10:50-12:50 Block 3

10:55-11:35 Tiger Time 10:50-11:20

4 Lunch Blocks

11:35-12:35 Block 3 11:20-11:50

12:35-1:05 Intervention
(Teacher Lunch)

11:50-12:20

1:05-2:05 Block 4 12:20-12:50

2:05-3:05 Block 5 12:50-1:55 Block 4

2:00-3:05 Block 5

3:05-3:10 Dismissal 3:05-3:10 Dismissal



APPENDIX E

Federal Funds for Staff - Proposed Budget Outline



2021-2022 COVID Related Staff Costs - Federal Funds

School Item Number Cost Total
Funding 
Sources

JFK Intern 3 $22,387.00 $67,161.00 ESSER

BPS Intern 6 $22,387.00 $134,322.00 ESSER

BIS Intern 5 $22,387.00 $111,935.00 ESSER

BMS Intern 1 $22,387.00 $22,387.00 ESSER

BHS (8th) Intern 1 $22,387.00 $22,387.00 ESSER

JFK Mentor 3 $4,975.00 $14,925.00 ESSER

BPS Mentor 6 $4,975.00 $29,850.00 ESSER

BIS Mentor 5 $4,975.00 $24,875.00 ESSER

BMS Mentor 1 $4,975.00 $4,975.00 ESSER

BHS (8th) Mentor 1 $4,975.00 $4,975.00 ESSER

BPS Extra Teacher 1 $61,173.00 $61,173.00 ESSER

BHS (8) Social Worker 1 $65,000.00 $65,000.00 ESSER

BHS (8th) Admin Assistant 1 $45,000.00 $45,000.00 ESSER

BHS/COT Nurse Assistant 1 $40,000.00 $40,000.00 ESSER

$648,965.00 *
*Federal funds used to pay MPERS employees result in additional mandatory contributions.  Depending on 
final application rules from the MDOE, with federal guidance, the BSD may shift certain "local" costs to be 
covered by ESSER, and pay for these positions using the local budget.  This shift, if permissible, will result 
in an additional $85,127.00 in savings.
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Standard Operating Procedure (SOP) 
First Issued: 8/26/2020 Revised: 1/11/2022 (See Change Log/Appendix F) 

 
SUBJECT:  Investigation of COVID-19 Cases in Pre-K-12 Schools 

Maine Center for Disease Control and Prevention 
Division of Disease Surveillance  

 
I. PURPOSE 
 

This SOP provides a framework for responding to COVID-19 cases among students, teachers, or 
staff within a school. The guidance in this SOP is not exhaustive, nor does it replace a school’s 
strategic plan for COVID-19, or direct engagement with the Maine Department of Education 
(Maine DOE) or Maine Center for Disease Control and Prevention (Maine CDC). The primary 
goal of this document is to enable students and staff to remain in the school classroom through 
vaccination, pooled testing, isolation/quarantine, and masking.  

   
II. ISOLATION AND QUARANTINE  

 
Case Definitions 
Maine CDC is following case definitions for COVID-19 as established by the Council of State 
and Territorial Epidemiologists. The current case definitions can be found here. These case 
definitions are subject to change.  
 
School Responsibilities 
A designated school staff member affiliated with the school where a case of COVID-19 is 
identified will be the primary point of contact and serve as an essential part of any 
epidemiological investigation. The designee should contact other applicable designated school 
administrators, school health advisors/school physicians, as needed. 
 
The designated school staff member shall serve as the primary point of contact for families of 
confirmed cases. The designee should:  
 

 Communicate with the family of a COVID-19 case and share guidance on isolation and 
quarantine for the COVID-19 case and for family members living in the same household;  

 Provide an anticipated release from isolation date; 
 Make social service referrals with the family’s permission to  

covidsocialsupport@maine.gov; 
 Recommend that the parent/guardian monitor other family members for symptoms of 

COVID-19;  
 Advise families to alert their health care provider of the positive COVID-19 test, 

especially if symptoms worsen; and 
 Advise close contacts to seek a COVID-19 test 5 days following exposure.  

 
Laboratory Testing  
Maine CDC recommends testing close contacts of COVID-19 cases. Asymptomatic close 
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contacts should test on day 5 following exposure. Symptomatic close contacts should test as soon 
as possible. 
 
Individuals identified as close contacts should follow the U.S. CDC’s guidance on quarantine. 
Testing of close contacts also helps identify additional cases and helps identify further close 
contacts who should quarantine. PCR confirmation of a positive antigen test is not required if the 
antigen test is conducted on an individual with a known exposure to a positive case or linked 
positive PCR pooled test. Pooled testing participants do not need additional testing beyond the 
pooled and follow-up testing if identified as close contacts, provided they remain asymptomatic. 
 
In general, individuals who test positive should not be retested for 90 days following the date of 
the positive test result. However, an individual who develops new onset of symptoms consistent 
with COVID-19 infection during the 90-day period following the initial positive test collection 
date should be retested and should isolate until 24 hours after symptoms have resolved although 
there will not be contact tracing. An individual who tests positive again 90 days after the last 
positive test must complete isolation following the new, positive result.  
 
At-Home Test Results  
With increasing availability of at-home COVID-19 tests, schools may choose to accept the results 
from such tests. Please note that Maine CDC does not investigate or accept reports of positive 
results from at-home tests or count such positive results as cases.   
 
Maine CDC recommends that schools that choose to accept home-based test results do so when 
the school is able to verify the collection date and patient. Having this information will help 
determine the start and end dates of isolation and quarantine, if indicated.  
 
School-Based Pooled Testing 
Maine CDC and Maine Department of Education (DOE) have implemented a pooled PCR testing 
program, available to public and private schools (private pre-K-only programs are not eligible to 
apply). Pooled testing involves mixing several test samples together in a “batch” or “pool” and 
then testing the pooled sample with a PCR test for detection of SARS-CoV-2. Students who 
participate in this pooled testing program can avoid quarantine if exposed to COVID-19, 
regardless of vaccination status. 
 
In December 2021, the U.S. CDC issued guidance on a “Test to Stay strategy” for students 
exposed to COVID-19.  Test to Stay is a practice comprising contact tracing and serial testing to 
allow school-associated close contacts who are not fully vaccinated to continue in-person 
learning and avoid quarantine. Maine’s “Test to Stay” program is the pooled testing program. 
Maine CDC recognizes that schools may opt for an alternative Test to Stay strategy via daily 
antigen testing as another approach to minimize quarantine.  
 
 Isolation 

 Isolation is the process of separating individuals who are infected with COVID-19 from others. 
 

 All students, teachers, or staff who test positive for COVID-19 shall isolate until they meet the 
U.S. CDC criteria for release from isolation, regardless of vaccination status. See Appendix G.  
 

 If a student, teacher, or staff has access to a test and wants to test during isolation, the best 
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approach is to use an antigen test toward the end of the 5-day isolation period. Follow U.S CDC 
guidance for details on testing. If the test result is positive, continue to isolate until day 10. If the 
test result is negative, isolation can end (on or after day 6), and the student, teacher or staff can 
return to school.  
 

 When returning to school after isolation, wearing a well-fitting mask for an additional five days 
(until day 10) is required at all times when around others indoors, except when eating or drinking.  

 
 The school should ensure there is a plan for people ending isolation and undergoing their 

5 additional days after the end of isolation to stay masked at all times.  
 

 During times in the school day when students or staff members may typically remove 
masks indoors (such as during lunches, snacks, etc.), schools should have a plan for them 
to adequately distance from others and ensure they wear their masks when not actively 
participating in these activities (such as when they are not actively eating). 

 
Contact Tracing and Quarantine 

 
 Contact tracing is the process of identifying and notifying individuals (or their families) who have 

had close contact with someone infected with COVID-19. Quarantine is the process of separating 
and restricting the movement of persons who were in close contact with someone who tested 
positive or had symptoms of COVID-19. See Appendix H.  
 

 Maine CDC recommends that schools conduct contact tracing unless the school consistently 
observes and enforces a universal masking policy (see Section V) for all teachers, students, staff, 
and visitors. Schools that are not conducting contact tracing may continue to notify parents and 
families of in-school exposures, where such close contact identification is possible.    

 
 Schools that do not observe and enforce a universal masking policy should continue to conduct 

contact tracing.  After isolating a positive case, the school-designated contact tracer should 
identify and notify all close contacts (see Appendices).  

 
 For schools that are conducting contact tracing: 

 
o Maine DOE will work with school officials to provide technical assistance to identify close 

contacts within schools, if needed. In a school setting where there is no assigned seating the 
whole classroom will be counted as close contacts. Where a school strictly adheres to 
assigned seating, close contacts will be identified using the definition in the glossary (see 
Section V).   
 

o Close contacts must quarantine at home from all activities outside the home, including 
school and school activities, for 5 days from last COVID-19 exposure, and then must wear a 
well-fitting mask at all times when around other indoors, except while eating or drinking, 
for an additional 5 days. 
 

o The school should ensure that there is a plan for people identified as close contacts and 
people returning to school after quarantine to stay masked at all times (except while eating 
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and drinking) as outlined in U.S. CDC guidelines.  
 

o During times in the school day when students, teachers, or staff members may typically 
remove masks indoors (such as during lunches, snacks, etc.), schools should have a plan for 
them to adequately distance from others and ensure they wear their masks when not actively 
participating in these activities (such as when they are not actively eating). 
 

o Exposures that occur in outdoor settings or on a school bus do not constitute a close contact 
and, thus, do not require quarantine, regardless of vaccination status. This applies even 
where there is physical contact in outdoor settings (e.g., during sporting events).  
 

o Designated school staff, along with other school officials, should make initial contact with 
close contacts to ensure they begin their quarantine period in a timely manner. If close 
contacts need to quarantine from school, and are identified while school is in session, they 
may complete the day and must be masked. If private transport is unavailable, taking the bus 
home is acceptable.   

 
 Those close contacts who are enrolled in the pooled testing program may continue to attend 

school and school activities so long as they remain asymptomatic. They should be informed of 
their need to quarantine in the community, unless they meet other quarantine exceptions, 
outlined below, and the need to monitor for symptoms.  

 
Quarantine Exceptions 
Schools that are conducting contact tracing should continue to place students/faculty/staff who are 
close contacts into quarantine. However, if at least one of the following conditions applies, 
students/staff can be exempt from quarantine: 

  
1. The close contact is 18 or older and has received all recommended vaccine doses, including 

boosters and additional primary shots for some immunocompromised people; or 
2. The close contact is 5-17 years and completed the primary series of COVID-19 vaccines; or 
3. The close contact had COVID-19 within the last 90 days; or 
4. The close contact (staff or student) participates in school pooled testing; or 
5. The school consistently observes and enforces a universal masking policy for all teachers, 

students, staff, and visitors. 
 

Staff and students who do not fall within exceptions 1-5 above must quarantine if they are a close 
contact, regardless of the location of exposure.  
 
Staff and students who only fall within exceptions 4-5 must quarantine in the community, per 
Maine CDC quarantine guidelines. 
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III. OUTBREAK RESPONSE 
 
Beginning in January 2022, Maine CDC will open an epidemiological investigation in a school when 
at least either 15% of students or staff are absent due to illness. This approach is consistent with Maine 
CDC’s approach to other communicable diseases, including other respiratory illnesses.  
Schools will use the absenteeism reporting module in NEO, which is the standard process for reporting 
health-related absenteeism.  Schools who do not have access to NEO should report the 15% 
absenteeism to Maine CDC by email to disease.reporting@maine.gov (do not send any personal 
identifying information), by fax at 207-287-6865, or by phone to 1-800-821-5821.     
 
When a school reports 15% absenteeism in either students or staff, Maine CDC will follow up with the 
school to obtain additional information and determine if the absenteeism report meets outbreak status.  
An outbreak in a school is defined as greater than or equal to 15% absenteeism among either students 
or staff in a single day where the majority of those absent are due to COVID-19 illness.  Among other 
pieces of information, Maine CDC will inquire about: 
 

 Number of COVID-19 positive students and staff; 
 Number of COVID-19 positive students and staff by test type (PCR or antigen); 
 Number of students and staff who are in quarantine and not in school; and 
 Number of students and staff working/attending remotely. 

 
After the initial 15% absenteeism report, a school must then report absenteeism daily while in 
outbreak status. 

   
Outbreaks will be closed after 14 consecutive days with reports of <15% absenteeism.  If a school on 
day 15 has ≥15% absenteeism, then a new outbreak would be opened.  
 
The school should notify all associated individuals of the outbreak (see Section IV below).  School 
officials should make such notifications in writing, using a template provided by Maine CDC (see 
Appendix E). 

 
School outbreak status does not necessarily warrant school closure and can be evaluated on a case-by-
case basis. Maine CDC may, however, recommend suspending some or even all in-person extra-
curricular activities for the duration of the outbreak. 

 
IV. NOTIFICATION AND COMMUNICATION 

 
Notification of a Confirmed or Probable Case to Maine CDC 
School officials may be notified of a confirmed or probable case among a student or staff member by 
the individual or parents (if the case is a student). If school staff are notified by a parent/guardian 
that their child received a positive COVID-19 test result, school staff should contact the designated 
school personnel. That individual will report the suspect case using the DOE Positive Case 
Reporting Form. The school may be notified by either Maine DOE or Maine CDC if the case is 
confirmed or probable, and the school may begin its notifications of close contacts. The designated 
school personnel will be the communication link among the family, the Maine DOE and the Maine 
CDC.  
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Communication with Family Members 
Maine CDC recommends that the designated school staff member communicate with the family of a 
case (when that case is a student). The designated school staff member will be best suited to provide 
information to the family. The designee should also reach out to the DOE COVID-19 Hotline or use 
the reporting link to inform Maine DOE and Maine CDC of the case. The school should notify family 
members of students that will be in quarantine, if applicable.  Sample letters are available in the 
appendices. 
 
Communication with School Community 
Maine CDC recommends that the school notify community members as school-associated confirmed 
or probable cases are detected. The school is best able to notify parents, staff, teachers, and other 
community stakeholders (e.g., Board of Education, Superintendent, etc.) of the confirmed or probable 
case(s). Sample letters for such communication are available in the appendices.  
 
Public Reporting 
Maine CDC may report publicly when an epidemiological investigation has confirmed an outbreak of 
COVID-19 associated with a school, as it does in other settings. Schools should notify their school 
community before Maine CDC announces a school is in outbreak status when possible.  
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V. GLOSSARY 
 

Term Definition 
Close contact In general, being within 6 feet of a person infected with COVID-19 (with or 

without a face mask) for at least 15 minutes (cumulatively in a day). 
Community 
transmission 

Occurs when individuals acquire COVID-19 through contact with someone in 
their local community, rather than through travel to an affected location. 

Confirmed case A person who has tested positive for SARS-CoV-2 infection (the virus that causes 
COVID-19) using a molecular test. 

Contact tracing Process of identifying and notifying individuals who have had close contact (see 
definition above) with someone infected with COVID-19. 

Cohort A consistent group of students and staff who interacts with each other but not with 
members of other groups on a regular basis. When in a cohort, each group must 
physically distance themselves from each other and from other cohorts. 

Fully 
vaccinated 

2 weeks after the second dose in a 2-dose series, such as the Pfizer or Moderna 
vaccines, or 2 weeks after a single-dose vaccine, such as Johnson & Johnson’s 
vaccine. 

Incubation 
period 
 

The time between exposure to an infection and the appearance of first symptoms. 
SARS-CoV-2 has an incubation period of 2-14 days. 

Infectious 
period 
(asymptomatic 
cases) 

2-days prior to the date the specimen/swab was collected, until federal CDC 
criteria to discontinue isolation are met. 
 

Infectious 
period 
(symptomatic 
cases) 

2-days before any symptom onset within 10 days prior to positive test result until 
federal CDC criteria to discontinue isolation are met. 

Isolation 
 

Process of separating individuals who are infected with COVID-19 from others.  

Outbreak 
investigation 

Greater than or equal to 15% absenteeism among students or staff in a single day 
where the majority of those absent are due to COVID-19 illness.     

Pooled testing 
participant 

An individual who is participating in school pooled testing that has either tested in 
the most recent pooled testing or was absent and used an antigen or molecular test 
in place of pooled testing.  

Probable case 
 

Individual who has a positive antigen test or is a symptomatic close contact of a 
lab-confirmed case of COVID-19. 

Quarantine 
 

Process of separating and restricting the movement of persons who were in close 
contact with someone who tested positive or had symptoms of COVID-19.  

Symptomatic 
individual 

A person who is experiencing one or more of the symptoms of COVID-19 as 
defined in U.S. and Maine CDC guidelines.  

Testing Three types of tests are available for COVID-19: molecular, antigen, and antibody 
tests. Molecular and antigen tests indicate if you have a current infection while 
antibody tests indicate a previous infection. In this SOP, 'testing' refers to 
molecular or antigen-based tests to diagnose a person with COVID-19 infection.  

Universal A policy of requiring consistent and correct usage of well-fitting masks in indoor 
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masking  spaces for all students, faculty, staff, and visitors, and across all school-based and 
school-sponsored activities. A universal masking policy allows for removal of 
masks while eating/drinking in designated spaces, but not for indoor "mask 
breaks." 
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Appendix A: Sample notification letter to school communities: an individual associated with 
[School] recently tested positive for COVID-19 
 
Dear Staff, Students, and Families,  
  
This letter is to inform you that an individual associated with [School] recently tested positive for 
Coronavirus Disease 2019 (COVID-19). We are informing you out of an abundance of caution.   
 
Please monitor for signs and symptoms of COVID-19, which can include: 
 

o fever or chills 
o cough 
o shortness of breath or difficulty 

breathing 
o fatigue 
o muscle or body aches 

o headache 
o new loss of taste or smell 
o sore throat 
o congestion or runny nose 
o nausea or vomiting 
o diarrhea 

 
Please remember that being up-to-date on influenza and routine vaccinations can help minimize the 
occurrence and transmission of other respiratory illnesses. 
 
Maine CDC recommends prevention measures to minimize the spread of COVID-19. These measures 
include proper handwashing with soap and warm water, which is especially important after using the 
bathroom, before eating, and after blowing your nose, coughing, or sneezing. When soap and water is 
not available, use an alcohol-based hand sanitizer with at least 60 percent alcohol. Avoid touching your 
eyes, nose, and mouth with unwashed hands and avoid close contact with people who are sick. Stay 
home while you are sick and avoid close contact with others. Wear a well-fitting mask in public indoor 
spaces, especially if you are not vaccinated. Masks are recommended in schools and childcare settings 
for people over 5 years of age.  Get a COVID-19 vaccine and COVID-19 booster when it is available to 
you. When in public, avoid social distances of less than 6 feet and direct physical contact. 
 
  
Questions for the school can be directed at (Name of school representative) by calling (contact number).  
For general COVID-19 questions, dial 211 (or 1-866-811-5695). You can also text your ZIP code to 
898-211 or email info@211maine.org. Call a health care provider for questions about your symptoms. 
More information can be found at www.maine.gov/dhhs/coronavirus or www.cdc.gov/coronavirus.  
  
Sincerely, 
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Appendix B: Sample notification letter to school communities: close contacts who do not meet any 
quarantine exceptions 
 
Dear Staff, Students, and Families,  
  
This letter is to inform you that an individual associated with [School] recently tested positive for 
Coronavirus Disease 2019 (COVID-19) and that you/your student has been identified as a close contact. 
We are aware that you/your student do not meet any of these below quarantine exceptions:  
 

1. You/your student is 18 or older and have received all recommended vaccine doses, including 
boosters and additional primary shots for some immunocompromised people; or 

2. You/your student is 5-17 years and has completed the primary series of COVID-19 vaccines; or 
3. You/your student has had COVID-19 within the last 90 days; or 
4. You/your student does participate in school pooled testing; or 
5. Your/your student’s school consistently observes and enforces a universal masking policy for all 

teachers, students, staff and visitors. 
 
 
This means that you/your student must quarantine and stay home for 5 days per US CDC and Maine 
CDC guidelines. Maine CDC encourages you/your student to get tested 5 days following exposure. After 
that, you/your student can leave your house and return to school and you/your student must continue to 
wear a mask at all times, when around others indoors, except for while eating and drinking, for at least 5 
additional days. If you/your student develop symptoms, get tested, stay home, and call a healthcare 
provider for questions or concerns about your/your student’s symptoms. 
 
Please monitor for signs and symptoms of COVID-19 which can include: 
 

o fever or chills 
o cough 
o shortness of breath or difficulty 

breathing 
o fatigue 
o muscle or body aches 

o headache 
o new loss of taste or smell 
o sore throat 
o congestion or runny nose 
o nausea or vomiting 
o diarrhea 

 
Please remember that being up-to-date on influenza and routine vaccinations can help minimize the 
occurrence and transmission of other respiratory illnesses. 
 
Maine CDC recommends prevention measures to minimize the spread of COVID-19. These measures 
include proper handwashing with soap and warm water, which is especially important after using the 
bathroom, before eating, and after blowing your nose, coughing, or sneezing. When soap and water is 
not available, use an alcohol-based hand sanitizer with at least 60 percent alcohol. Avoid touching your 
eyes, nose, and mouth with unwashed hands and avoid close contact with people who are sick. Stay 
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home while you are sick and avoid close contact with others. Wear a well-fitting mask in public indoor 
spaces, especially if you are not vaccinated. Masks are recommended in schools and childcare settings 
for people over 5 years of age.  Get a COVID-19 vaccine and COVID-19 booster when it is available to 
you. When in public, avoid social distances of less than 6 feet and direct physical contact. 
  
Questions for the school can be directed at (Name of school representative) by calling (contact number).  
For general COVID-19 questions, dial 211 (or 1-866-811-5695). You can also text your ZIP code to 
898-211 or email info@211maine.org. Call a health care provider for questions about your symptoms. 
More information can be found at www.maine.gov/dhhs/coronavirus or www.cdc.gov/coronavirus.  
  
Sincerely, 
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Appendix C: Sample notification letter to school communities: close contact who meets at least 
one quarantine exception 
 
Dear Staff, Students, and Families,  
  
This letter is to inform you that an individual associated with [School] recently tested positive for 
Coronavirus Disease 2019 (COVID-19) and that you/your student has been identified as a close contact.  

. We are aware that you/your student meet at least one of the below quarantine exceptions:  
 

1.  You/your student is 18 or older and have received all recommended vaccine doses, including 
boosters and additional primary shots for some immunocompromised people; or 

2. You/your student is 5-17 years and has completed the primary series of COVID-19 vaccines; or 
3. You/your student has had COVID-19 within the last 90 days; or 
4. You/your student does participate in school pooled testing; or 
5. Your/your student’s school consistently observes and enforces a universal masking policy for all 

teachers, students, staff, and visitors. 
 
This means that you can continue to participate in school and school activities. You/your student must 
wear a well-fitting mask at all times, when around others indoors, except for while eating and drinking, 
for at least 10 days, and Maine CDC encourages you/your student to get tested 5 days after exposure. If 
you/your student only falls within exceptions 4-5, you/your student must quarantine in the community 
per Maine CDC quarantine guidelines. If you/your student develop symptoms, get tested, stay home, and 
call a healthcare provider for questions or concerns about you/your student’s symptoms. 
 
Please monitor for signs and symptoms of COVID-19 which can include: 
 

o fever or chills 
o cough 
o shortness of breath or difficulty 

breathing 
o fatigue 
o muscle or body aches 

o headache 
o new loss of taste or smell 
o sore throat 
o congestion or runny nose 
o nausea or vomiting 
o diarrhea 

 
Please remember that being up-to-date on influenza and routine vaccinations can help minimize the 
occurrence and transmission of other respiratory illnesses. 
 
Maine CDC recommends prevention measures to minimize the spread of COVID-19. These measures 
include proper handwashing with soap and warm water, which is especially important after using the 
bathroom, before eating, and after blowing your nose, coughing, or sneezing. When soap and water is 
not available, use an alcohol-based hand sanitizer with at least 60 percent alcohol. Avoid touching your 
eyes, nose, and mouth with unwashed hands and avoid close contact with people who are sick. Stay 
home while you are sick and avoid close contact with others. Wear a well-fitting mask  in public indoor 
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spaces, especially if you are not vaccinated. Masks are recommended in schools and childcare settings 
for people over 5 years of age.  Get a COVID-19 vaccine and COVID-19 booster when it is available to 
you. When in public, avoid social distances of less than 6 feet and direct physical contact. 
 
Questions for the school can be directed at (Name of school representative) by calling (contact number).  
For general COVID-19 questions, dial 211 (or 1-866-811-5695). You can also text your ZIP code to 
898-211 or email info@211maine.org. Call a health care provider for questions about your symptoms. 
More information can be found at www.maine.gov/dhhs/coronavirus or www.cdc.gov/coronavirus.  
  
Sincerely,  
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Appendix D: Sample notification letter to student, staff or family: you/your student recently tested 
positive for COVID-19  
 
Dear Staff, Student, and Families,  
  
This letter is to inform you that you/your student recently tested positive for Coronavirus Disease 2019 
(COVID-19). This means that you/your student must isolate and stay home for at least 5 days per US 
CDC and Maine CDC guidelines.  
 
If you/your student have no symptoms or your symptoms are resolving after 5 days, you can leave your 
house and return to school on day 6. When returning to school after isolation, you/your student must 
continue wearing a well-fitting mask for an additional five days (until day 10) at all times when around 
others indoors, except when eating or drinking. During times in the school day when you/your student 
may typically remove masks indoors (such as during lunches, snacks, etc.), our school will have 
you/your student adequately distance from others and ensure you/your student wear masks when not 
actively participating in these activities (such as when they are not actively eating). 
 
If you/your student have persistent or worsening symptoms after 5 days, stay home until you/your 
student has no symptoms or you/your student’s symptoms are resolving AND until 24 hours after 
you/your student’s fever resolves without the use of medications. At that time, you/your student can 
leave the house and return to school. You/your student must continue to wear a well-fitting mask around 
others at all times, except while eating and drinking, for at least 5 additional days, until day 10. If you 
have questions about you/your student’s symptoms, please call a healthcare provider.  
 
Maine CDC recommends prevention measures to minimize the spread of COVID-19. These measures 
include proper handwashing with soap and warm water, which is especially important after using the 
bathroom, before eating, and after blowing your nose, coughing, or sneezing. When soap and water is 
not available, use an alcohol-based hand sanitizer with at least 60 percent alcohol. Avoid touching your 
eyes, nose, and mouth with unwashed hands and avoid close contact with people who are sick. Stay 
home while you are sick and avoid close contact with others. Wear a well-fitting mask  in public indoor 
spaces, especially if you are not vaccinated. Masks are recommended in schools and childcare settings 
for people over 5 years of age.  Get a COVID-19 vaccine and COVID-19 booster when it is available to 
you. When in public, avoid social distances of less than 6 feet and direct physical contact. 
 
Questions for the school can be directed at (Name of school representative) by calling (contact number).  
For general COVID-19 questions, dial 211 (or 1-866-811-5695). You can also text your ZIP code to 
898-211 or email info@211maine.org.  More information can be found at 
www.maine.gov/dhhs/coronavirus or www.cdc.gov/coronavirus.  
  
Sincerely, 
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Appendix E: Sample notification letter to school communities:  letter for outbreaks 
 
Dear Staff, Students, and Families,  
  
This letter is to inform you that there is an outbreak of COVID-19 at (School Name).  Maine CDC 
opens a school-based outbreak investigation when at least 15% of students or staff/teachers in a school 
are absent in a single day where the majority of those absent are due to COVID-19 illness. Based on 
recommendations from the Maine CDC, we are taking steps to help prevent further spread of COVID-
19. A school representative will contact you directly if you/your student are identified as a close contact 
of someone who tested positive.  
 
Please monitor yourself/your student for signs and symptoms of COVID-19, which can include: 
 

o fever or chills 
o cough 
o shortness of breath or difficulty 

breathing 
o fatigue 
o muscle or body aches 

o headache 
o new loss of taste or smell 
o sore throat 
o congestion or runny nose 
o nausea or vomiting 
o diarrhea 

 
If you/your student develop symptoms, get tested, stay home, and call a healthcare provider for questions 
or concerns about your/your student’s symptoms. Please remember that being up-to-date on influenza 
and routine vaccinations can help minimize the occurrence and transmission of other respiratory illnesses. 
Maine CDC recommends prevention measures to minimize the spread of COVID-19. These measures 
include proper handwashing with soap and warm water, which is especially important after using the 
bathroom, before eating, and after blowing your nose, coughing, or sneezing. When soap and water is not 
available, use an alcohol-based hand sanitizer with at least 60 percent alcohol. Avoid touching your eyes, 
nose, and mouth with unwashed hands and avoid close contact with people who are sick. Stay home 
while you are sick and avoid close contact with others. Wear a well-fitting mask  in public indoor spaces, 
especially if you are not vaccinated. Masks are recommended in schools and childcare settings for people 
over 5 years of age.  Get a COVID-19 vaccine and COVID-19 booster when it is available to you. When 
in public, avoid social distances of less than 6 feet and direct physical contact. 
  
Questions for the school can be directed at (Name of school representative) by calling (contact number).  
For general COVID-19 questions, dial 211 (or 1-866-811-5695). You can also text your ZIP code to 
898-211 or email info@211maine.org. Call a health care provider for questions about your symptoms. 
More information can be found at www.maine.gov/dhhs/coronavirus or www.cdc.gov/coronavirus.  
 
 
Sincerely, 
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Appendix F:  Quarantine 
 

 
 
The information above is from: https://www.cdc.gov/coronavirus/2019-ncov/your-
health/quarantine-isolation.html#end-isolation-symptoms (updated Jan 9, 2022).  It does not 
reflect quarantine exemptions from school discussed in Section II of this SOP. 
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Appendix G: Isolation 
 

 
The information above is from: https://www.cdc.gov/coronavirus/2019-ncov/your-
health/quarantine-isolation.html#end-isolation-symptoms (updated Jan 9, 2022). 
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Appendix H: Change Log 
 
Date of original version: 8/26/2020 
 
Date of 
Change 

Description of Change Author 

9/9/2020 
 

To reflect designation of close contacts from school 
sports 

Team 

9/15/2020  To clarify conditions under which an outbreak 
investigation is opened  
 

Team 

9/23/2020 
 

To clarify the definition of close contacts in an 
outbreak 

Team 

9/28/2020  
 

To clarify case investigation process, AHOC, and bus 
windows 

Team 

9/29/2020  
 

To clarify the role of antigen testing and, separately, 
school sports by creating Appendix B 

Team 

9/30/2020  
 

To clarify bus exposures and, separately, to add 
Appendix C for school-based testing documents 

Team 

10/2/2020 To clarify cleaning guidance and community-based 
sports 

Team 

10/4/2020 To add Appendix D, which will track all subsequent 
revisions 

NDS 

10/31/2020 Updated Outbreak G section to match Table 4 AF  
11/14/2020 Updated Community sports link, probable case 

investigation, outbreak school letter  
AF 

12/8/2020 Updated with changes to definition of “probable 
case,” case investigation prioritization, contact 
tracing, quarantine, and community sports 

JML 

12/12/2020  Updated background section and formatting  AF 
2/25/2021 Updated requirements of quarantine and isolation for 

those with a previous positive test in the last 90 days, 
quarantine requirements for fully vaccinated 
individuals; Addition to role of designated school 
personnel, DOE contact tracing team and 
superintendent if school deemed an outbreak, insert 
page numbers; Updated guidance regarding 
quarantine of individuals who are identified as close 
contacts of a case and use of antigen testing, role of 
the designated school personnel clarified use of 
BinaxNOW testing for essential teachers/staff 
 

MA 

3/31/2021 Clarify the preliminary and official ending of 
outbreak timelines, updated close contacts within a 
school setting 

MA 

5/13/2021 Addition of pooled testing guidance and home-based MA 
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testing clarification on close contact for those in 
School Pooled testing, updated testing guidance in 
sample notification letter for close contacts, updated 
infectious period for symptomatic cases definition in 
glossary 

8/3/2021 Simplification of close contact definition, update 
testing recommendations for vaccinated individuals, 
addition of guidance for informing pooling close 
contacts of the need to quarantine in the community, 
addition of 4 new COVID-19 symptoms 

Team 

8/10/2021 Interpretation of federal exception for quarantine; 
reorganization of isolation and quarantine section, 
addition of Table 2 for understanding quarantine 
exceptions 

Team 

8/12/2021 Updated exception to close contact quarantine per US 
CDC changes. 

NDS 

9/8/2021 Clarified Purpose, created a “cleaner” table 2, 
ordered contact tracing section before quarantine and 
concomitant exceptions, added proscription for 
essential workers to staff exceptions to quarantine, 
removed tables 3 & 4 and summarized the difference 
between assigned and non-assigned seat contact 
tracing in-text, removed emergency orders section 
from pooled testing description, changed BinaxNOW 
references to generic antigen 

CS 

10/29/2021 Updated to reflect recommendation for vaccinated 
close contacts to test 5-7 days after an exposure and 
the provide the recommended pool testing size 

NDS, DB 

12/29/2021 Changes to definition of ‘outbreak’ in a school 
setting; removed outdoor close contact from 
definition of close contact; additional changes to 
align with recent U.S. CDC isolation/quarantine 
guidance 

Team 
 

1/11/2022 Updated to note that schools can pause contact 
tracing when universal masking requirements are in 
place.  Added tables from US CDC regarding release 
from isolation and quarantine. Clarified outbreak 
definition in response to questions from schools.   

Team 

 
 
 
 
 
 
 


