
Minutes of the Regular Meeting of the Board  
held on September 21, 2022  

Starting at 7:00pm ~ In the CGESD Board Room with an 
Option to Attend Virtually, via Zoom 

These are unofficial minutes. The Board has not approved them. 

 
Members Present:    

• Suze Nigl, Chair 

• Paul Zastrow, Vice Chair 

• Doug Nelson 

• Stacey Holeman 

• Stephanie Ritchie 

 
Staff/Guests Present:  

• Pat Sublette, Superintendent 

• Christy Christopher, Director of Human Resources and Communications 

• Jamie Campos, Financial Controller 

• Alison Donnelly, Director of Health Services  

• Deocelen Munoz, Columba Gorge ESD Education Association Vice President 

• Elizabeth Murphy, Assistant Director, Early Learning Programs  

• Gabrielle DeLeone, Regional Educator Network Program Director 

• Jonathan Fost, Migrant and Native American Education Program Director 

• Josephine Colburn, Columbia Gorge ESD Education Association President 

• Julie Cucuel, Regional STEM Hub Director 

• Kristen Slatt, Director of Early Learning Programs 

• Shira Skybinskyy, Interim Director of Four Rivers Early Learning and Parenting Hub 

• Stan Felderman, Director of Technology  

• Susan Vallie, Executive Assistant 

• Theresa Peters, Mentoring and Student Success Liaison 
 
Call to Order and Flag Salute 
 Chair Nigl opened the meeting at 7:01pm. 
 Director Ritchie led the Pledge of Allegiance. 
 
Introductions 
 Introductions were not necessary. 
  
Comments from Audience about Non-Agenda Items  
 There were none.  
 
Presentations/Reports  
 
Superintendent’s Report – Superintendent Sublette, who was attending the meeting from 
Washington DC via zoom, spoke of the meeting she, and others from the Association of 
Education Service Agencies (AASA), had with Secretary of Education Cardona. While in 
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Washington DC she, and others from the AASA, will be recognizing Oregon Senator Ron 
Wyden with an award, for his work related to the betterment of Education. A meeting with 
Senator Jeff Merkley was not able to happen, due to a schedule conflict, but a meeting has 
been set with Congressman Bentz at the end of the week. 
 
The CGESD Education Association has reviewed, and made a few suggestions which were 
incorporated into, the remote work agreement. Directors will be piloting the program. 
 
Given the results of a recent study on High School Graduation requirements, which found 
Oregon to be one of the states with the highest requirements, it is expected the requirements 
will be revisited in the upcoming legislative session. 
 
At the end of her report, the Superintendent took the opportunity to introduce recently 
appointed STEM Hub Director Julie Cucuel.  
 
Personnel Report – Christy Christopher, Director of Human Resources and Communications 
This report was given prior to the Financial Report, as the Financial Controller was having 
some technical difficulties. 
 
Director Christopher reviewed the presented personnel report for the month, spoke of the 
recent hires, the current postings for open positions and spoke briefly about the role of the 
Teen STEM Leaders. The Teen STEM Leader program is in partnership with Wasco County 
4H and the OSU Extension office. Each leader will work during the 2022-2023 school year 
assisting with STEM programs across the region.  
 
Financial Report – Financial Controller Jamie Campos  
Members of the fiscal department recently attended the Association of School Business 
Officials Conference. Open Enrollments for the 2022-2023 School year has been completed, 
E-Rate contracts for the 2023 application period are being finalized and preparations for the 
upcoming audit are taking place. 
 
Health Services – Director Alison Donnelly  
An offer has been extended to someone for the School Nurse Position in Sherman County. 
The North Wasco Mobile Health Unit is now learning toward a brick-and-mortar building. The 
Hood River nursing team has been settling into the new school year and kudos were extended 
to Desirae Bellairs for her work in the development of the CGESD Health Services webpage.  
 
Regional Educator Network – Gabrielle DeLeone, Director 
The program is gearing up for when educators, who are currently very busy starting the new 
year, have settled into more of a routine. Following the STEM’s recently held symposium, the 
REN partnered with the STEM Hub to host an educator mixer, and the network will be hosting 
a Plain Language Workshop in November.  
 
Also, the REN coordinating body (Governance) is looking for classroom educators to serve as 
representatives on their Leadership Committee. 
 
Special Programs - Director Jonathan Fost  
The 21st Century After School Program will be reopening at Chenowith Elementary School on 
October 10th. Special Programs will be helping D21 with the coordination of the program this 
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year. In addition to homework support, those attending will also be exposed to STEM projects, 
native culture and more. 
 
At the Oregon Migrant Education Program Kick-Off, held earlier this month at Chemeketa 
Community College, Alfonso Sanchez, Family Engagement Specialist for the CGESD, was 
one of the two people honored at this event for their work on the State Parent Advisory 
Committee.  
 
Regional STEM Hub – Julie Cucuel, Director 
The STEM Coordinator opening has been filled. Kate Wurster, who brings a wealth of 
experience with her, will be joining the program next month. Kate will be focusing on the 
Career Connected Learning program.  
 
The Elementary STEM Leaders (Educators) program is kicking off and GEER Funds have 
been awarded to the CGESD STEM Program for K-12 computer science experiences. GEER 
stands for Governor's Emergency Education Relief (GEER) fund. 
 
Early Learning Program – Director Kristen Slatt  
Right now, 70 students, across three preschool programs, and over 90 students are being 
served by the Specialists. Beth Wentz has joined the program as an Administrative Assistant, 
the first Family Night of the year was recently held and was considered a huge success. 
Developmental screenings have been scheduled and an expected Preschool Promise Grant 
will fund a program out in Petersburg. 
 
Four Rivers Early Learning and Parenting Hub – Interim Director Shira Skybinskyy  
The Hub has been busy supporting families and providers working with the Preschool Promise 
Program. Upcoming outreach will include hosting a table at the Child Care Partner’s Children’s 
Fair. 
 
Education and Innovation - Student Success Liaison for the ESD, Theresa Peters, shared 
how the Education and Innovation program has been providing resources, consultation, 
coaching for staff and will be expanding. The program is currently adverting for a full-time 
teacher mentor to support early career teachers.  
 
Work regarding ODE’s integrated initiatives continues. Currently Community Engagement is 
the focus. The team has been meeting with, and sharing resources with, the component 
districts regarding the process.  
  
Technology - Director Stan Felderman  
The department has been busy! Help Desk Tickets are averaging 60-70 per day. In addition to 
tickets, they have been converting the ESD phone systems to “Teams.” The new phone 
system will allow users to make, and receive, phone calls using their ESD phone number on 
any device they have. It is expected the conversion will be complete by the end of the month. 
Additional cameras are being ordered for the D21 system to enhance security coverage and in 
October a move to a new firewall will allow for better connectivity for the ESD and those they 
serve.  
 
When asked if she had anything to share Elizabeth Murphy, the Assistant Director of the Early 
Learning Programs, spoke of the work being done to make connections in the area, Safety 
First Trainings and the student supports being put into place.  
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Consent Agenda - Routine items that require Board Action  
a. Approve Minutes from the August 17, 2022 Regular Meeting of the Board  
b. Ratify Financial Reports for August 2022 
c.  Approval of Resolution Regarding Unanticipated Revenue 

1. Resolution 2022-2023-01 – STEM Hub Computer Science Grant (GEER) 
d. Approve the September 21, 2022 Personnel Report, as Presented  
e.  Approval of Out of State Travel 

1. Claire Ranit E0362 Train-the-Trainer for LO360/Emmitsburg, Maryland 
f.  Approval of Contracts/Agreements 

1. Environmental Inspection Services for Environmental Inspections 
2. Coaches Evolve, LLC – Appreciative Leadership and Coach Training   

 
Director Nelson moved to approve the Consent Agenda.  

Director Zastrow seconded motion. 

The motion passed unanimously.  

 

Discussion/Action Items –  

Second Reading, and Adoption of  

• Policy GBJ – Weapons in Schools – Staff and  

• Policy KGBB – Firearms Prohibited 

Director Nelson moved to approve of both polices.  

Director Zastrow seconded motion.  

The motion passed unanimously. 

 

Informational Items 

• A copy of the finalized CGESD Vision Statement and Board Goals (2022-2023) was 
shared with the board, as was a copy of the Superintendent Goals for 2022-2023.  

• Community-Informed Recommendations for Equitable Graduation Outcomes information 
from the Oregon Department of Education was also shared. 

• Regarding the Zone 3 Vacancy - Since the last meeting, no applications have been 
received. 

• Copies of the ESD Director’s Retreat Agenda, along with copies of the All-Staff Welcome 
Message and Inservice Meeting Agenda were shared. Both meetings took place in 
August.  

• A letter, addressed to the board, from Accuity Certified Public Accountants regarding 
Upcoming Audit was also reviewed. 

 

Upcoming 2022 Meetings, Conferences and Trainings: 

 

OSBA Fall Regional Meeting 

October 13, 2022 - CGCC Lecture Hall, Building 2 – Third Floor  

Dinner will be served at 6pm. Meeting will start at 6:30pm.  

The menu will include Chicken Cordon Bleu, Rice Pilaf, Roasted Vegetables, Fruit, and Desert. 
Directors who plan on attending were asked to RSVP to Susan Vallie 
(svallie@cgesd.k12.or.us) by Friday, October 7th.  
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OAESD Superintendent and Board Summit and OSBA Annual Convention, will be held 
November 10 – 13, 2022. Chair Nigl, Vice Chair Zastrow and Director Nelson will all be 
attending these meetings, along with the Superintendent. 

   

AESA's Annual Conference, Atlanta, GA, Nov. 30 – Dec. 2, 2022. The Superintendent will be 
representing the ESD at this conference.  

 

Adjourn 
Chair Nigl adjourned the meeting at 7:57pm. C 
 


