
Minutes of the Regular Meeting of the Board  
held on April 20, 2022  

Starting at 7:00pm ~ This Meeting was held Virtually, via Zoom 

These are unofficial minutes. The Board has not approved them. 

 
An Executive Session was held prior to the Regular Meeting of the Board, starting at 6:30pm. 
Executive Session, pursuant to ORS 192.660(2)(i) –To review and evaluate the employment-

related performance of the chief executive officer of any public body, a public officer, 
employee, or staff member who does not request an open hearing. 

 
 

Regular Meeting 
 

 
Members Present:   

• Suze Nigl, Chair 

• Paul Zastrow, Vice Chair 

• Doug Nelson 

• Stacey Holeman 

• Stephanie Ritchie 

• Ian Stromquist  
  

Staff/Guests Present:  

• Pat Sublette, Superintendent 

• Penny Fender, Assistant Superintendent 

• Jamie Campos, Financial Controller 

• Bob Dais, Director of Human Resources  

• Alison Donnelly, Director of Health Services  

• Christy Christopher, STEM Hub Director  

• Gabrielle DeLeone, Regional Educator Network (REN) Director  

• Lori Burkhart, EI/ECSE Assessment Specialist 

• Maggie Lowe, Early Learning Programs Director 

• Mauree Donahue-Revier, REN Design Coach / Mentor Program Coordinator  

• Scott Whitbeck, Director of School Improvement  

• Shira Skybinskyy, Four Rivers Early Learning and Parenting Hubs Assistant Director  

• Stan Felderman, Director of Technology  

• Susan Vallie, Executive Assistant 
   

Call to Order and Flag Salute 
Chair Nigl opened the meeting at 7:04pm and led the Pledge of Allegiance. 
 
Introductions 
Introductions were not necessary.  
  
Comments from Audience about Non-Agenda Items  
There were none.  
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Presentations/Reports  
 
Superintendent’s Message 
Superintendent Sublette opened her message by sharing how the Oregon School Board 
Associations Regional Listening Session in The Dalles, which was cancelled last week due to 
weather, has been rescheduled. The new date is Monday, May 23rd. 
 
The Superintendent recently attended an Association of Education Service Agencies (AESA) 
Board Retreat. During the retreat she had the opportunity to meet, and network with, 
representatives from other ESDs across the nation. The organization has found Cyber Security 
to be a common concern, and because of that, the AESA is advocating Cyber Security be 
included in E-Rate Funding at the Federal Level. 
 
Other Highlights, which she touched on from her report, included how: 

• Work on the CGESD budget for the upcoming year, based on expected flat funding, is 
underway.  

• The Technology Department is working on a replacement schedule for the ESD’s 
equipment.  

• Several employees have made the decision to leave the ESD, and how all are being 
extended well wishes.  

• The ESD may benefit from Community Service Fees, from Google. Based on their two 
projects the ESD could realize approximately $44,000 per project, per year. 

• The Oregon Community Summer Grant Program Request for Proposals information has 
gone live. The ESD has been reaching out to nonprofits in the area, who will be 
providing summer programs for students in grades K-12, about the opportunity to apply.  

 
Assistant Superintendent’s Report -  
Per Assistant Superintendent Fender, the CGESD will be hosting a workshop for area districts 
at the end of May. The topic of the upcoming workshop; ODE’s integration of the six separately 
created state programs focused on educational innovation and improvement. In addition to 
preparing for the workshop, she has been assisting the Dufur School District, and South 
Wasco County School District, with their data collections for reporting as well as working on a 
targeted grant for the Dufur School District.  
 
The 21st Century Afterschool Program at Chenowith Elementary, in The Dalles, has been  
suspended, due to lack of staffing. The Dufur program remains open; the change at D21 has 
no effect on Dufur’s program.  
  
Personnel Report - Bob Dais, Director of Human Resources 
The Personnel Report for the month reflected no new hires, a number of posted positions and 
several resignations, in key positions, which the Director shared will be tough to fill.  
 
When Director Stromquist inquired how the board might be of support regarding hiring, 
Director Dais shared how the ESD was having about as much success with hiring as other 
districts. Director Dais then went on to add how the Director (Stromquist) had presented a valid 
question, one which warranted discussion, in the future.  
  
Financial Report – Jamie Campos, Financial Controller  

• Financial task’s related to the audit are complete.  
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• The Directors have submitted their budgets for the upcoming year, and now the Fiscal 
Department is busy preparing for the upcoming Budget Committee Meeting, scheduled 
for next month. 

• The “snow day” closure earlier this month caused the Medicaid Training to be 
rescheduled.  

• Department cross training, where appropriate, is taking place as preparations for 
wrapping up the end of year get underway.  

 
Health Services – Director Allison Donnelly 

• Telemental Health Programs have been fully deployed, for identified schools.  

• Plans to continue health services, for the Hood River County School District, have been 
taking place.  

• The North Central Public Health Department will be discontinuing school nursing 
services. The Health Services Program is exploring opportunities to provide services for 
those effected.  

 
Four Rivers Early Learning and Parenting Hubs – Program Assistant Director Shira Skybinskyy 

• The program recently hosted a two-day facilitation training for Parent Cafés. 
Parent Cafés provide safe, non-judgmental opportunities for parents, and caregivers, to 
engage in meaningful, reflective conversations about keeping their children safe, and 
families strong.  

• Preparations are underway for The Dalles’ Children’s Fair where the program will be 
distributing books from the Dolly Parton Imagination Library.  

• In partnership with the Oregon Department of Human Services, Chromebook 
distributions have taken place in Dufur, Tygh Valley, and Maupin. The next area 
earmarked for distribution; Parkdale.  

 
STEM Hub – Director Christy Christopher  

• The Hub will be participating in an upcoming College & Career Expo, which will be held 
in The Dalles, at the end of the month.  

• This year’s STEM Early Learning Training Series has started. Training for teachers will 
take place in August. 

• Preparations are underway for the STEAM Leader Internship Program. Students 
involved in this program will be helping with summer programs in the area 

  
Regional Educator Network – Director Gabrielle DeLeone 

•  The department is currently conducting a data collection, and evaluation, which will help 
prioritize the programs work going forward. 

•  Representatives from the CGESD, Hood River County School District and North Wasco 
County School District are participating in a Centering Equity in HR series which kicked 
off in mid-April.  

•  The REN will be bringing Tribal History/Shared History learning and support to the 
region, starting with a 3-part series  

 
Special Programs – Director Jonathan Fost 

•  The program is in the process of recruiting an Administrative Assistant, to fill the void 
left after Toña moved into a coordinator position, for the Migrant Department. 
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•  Because of expected demand, the Dual Language Immersion Program may have to 
hold an admissions lottery. This possibility of this will be discussed at an upcoming 
parent meeting in May. 

•  Thanks were extended to Human Resource Director Bob Dais for attending the National 
Migrant Education Conference, in his absence. In addition to the Human Resource 
Director, nine migrant staff members and two migrant parents attended the conference 
which was held San Antonio, Texas. 

 
Early Learning Programs – Director Maggie Lowe 

•   The programs have been identifying best ways to utilize an additional $500,000, in one 
time funding, which will be heading their way. Currently the programs are supporting 
124 Children. 

•   Preschool students have been preparing for a Mother’s Day Dance performance for 
families.  

•   A team from the Early Learning Department attended the Parent Café training, which 
the Four Rivers Early Learning and Parenting Hubs held.  

•   As mentioned earlier in the meeting, several staff members will be leaving at the end of 
the school year.  

 
Mauree Donahue-Revier spoke of the recently awarded $10,000 Wellness Grant, from the 
Oregon Education Association (OEA). The grant is to support wellness, for those who work for 
the ESD.  
 
School Improvement –  
Director Scott Whitbeck shared how he will be leaving the ESD, at the end of the school year, 
with mixed feelings and thanked everyone for their leadership, and assistance, during his time 
with the district.  
 
He then went on to acknowledge the REN Department for their work in coordinating the 
upcoming Tribal History/Shared History training for staff, and highlighted a couple of areas he 
has been working on:  

• D21 Language Arts Curriculum progress: At the April 28th Board Meeting, 
recommendations for English Language Arts K-12 will be presented. At the May 
meeting, the World Languages recommendations (Spanish and French) for high school 
students will be made  

• Planning for the upcoming D21 Summer School Program is taking place. Approximately 
150 students are expected for the K-8 level, and 100 for the credit recovery program. 
For the K-8 program, students identified as being in need of extra support will be given 
priority placement. 

  
Technology – Director Stan Felderman  

• Adjustments to accommodate the added demands associated with ESD staff working 
remotely have been taking place. Additional adjustments planned include the 
implementation of a new phone system and purchase of new firewalls for external 
connectivity to the internet.  

• Planned Chromebook distributions have taken place, and charging carts converted to 
accommodate the new models. 

• Summer project priorities for the department are being identified and a base minimum 
order for D21, to align their technology, is taking place.  
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 Consent Agenda - Routine items that require Board Action  
a. Approve Minutes from the Regular Meeting of the Board, held on March 16, 2022  
b. Ratify Financial Reports for March, 2022  
c. Approve CGESD Budget Committee Members 
d. Approve Request from Rainy Day Committee for Distribution of Funds 
e. Accept the April 20, 2022 Personnel Report, as Presented 
f. Acceptance of Donation from Columbia Gorge Toyota for the Native American/JOM 

Parent Committee to purchase Pendleton blankets for graduating high school students 
in the region.  

g. Acceptance of Grant Funds 
i. From ODE – Additional Funding for Multi-Tiered Systems of Support Project 
ii. From OEA Choice Trust - Educator Health and Well-Being Funding Award 

h. Approval of Resolutions regarding Unanticipated Revenue 
i. Resolution 2021-2022-16 – ODE MTSS Program  
ii. Resolution 2021-2022-17 – OEA Choice Trust 

 
Director Zastrow moved to approve the consent agenda, items a-h.  
Director Nelson seconded the motion. The motion passed unanimously.  
 
Discussion/Action Items 
2nd Reading, and Adoption of, OSBA Recommended Policy Updates and revisions for  
CGESD Policies in Section G – Personnel; Policies GCBDA/GDBDA – GDN/GCN 
Director Zastrow moved to accept the 2nd Reading (of the policies) as presented.  
Director Holeman seconded the motion. The motion passed unanimously. 
 
Action, if any, to be taken regarding the Executive Session held at 6:30pm  
Noting how the board was pleased with the work of the superintendent, but desired more time 
to digest the information presented, action was deferred until after the next meeting.  
 
Informational Items 
General information for the Board and items not requiring Board approval 

•   A National Migrant Conference Summary, written by Bob Dais, CGESD Director of 
Human Resources.  

•   OAESD Officer Council Nominations for Chair-Elect 2022-2023 information.  

•   OSBA Recommended Policy Updates and Revisions for ESD Policies in Section I  – 
Instruction, for a first reading. 

•   Regarding Zone 3 Vacancy. Since the last meeting, no applications have been received.  

•   A copy of the April 2022 CGESD Staff Newsletter. 
 
Meeting and Conference Updates and Reminders included; 

•   New date for the Spring OSBA Regional Listening Session; Monday, May 23, 2022.  

•   CGESD Budget Committee Meeting, which will be held on May 4th, starting at 7pm.  

•   OSBA Summer Conference in Bend, July 8-10, 2022.  

•   AESA Summer Leadership Conference in Nashville, July 19-21, 2022.  
 
Adjourn 
Chair Nigl adjourned the meeting at 8:04pm.  


