
A REGULAR meeting of the Board of Trustees of the Nixon-Smiley CISD will be held on 
January 24, 2022, beginning at 7:00 PM in the Nixon-Smiley Elementary Cafeteria, 500 Anglin, 
Smiley, TX 78159.

The subjects to be discussed or considered, or upon which any formal action may be taken, are as follows: 
(Items do not have to be taken in the same order as shown on the meeting notice.)

1. Establish quorum, call to order
2. Pledges
3. Annual audit report
4. School Board recognition
5. Public comments on the agenda
6. Instruction and student achievement updates
7. Safety update
8. Administrative reports / consent agenda

a. Finance report
b. Tax collector's report
c. Minutes from previous board meetings
d. Cafeteria report
e. ADA report

9. Set date for board team training
10. Call for school board election - 2022
11. Guadalupe Appraisal District Expansion Project
12. Consider and approve raising staff cafeteria prices
13. Board policy update 118, second reading, affecting local policies
CFD(LOCAL): ACCOUNTING - ACTIVITY FUNDS MANAGEMENT
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DFE(LOCAL): TERMINATION OF EMPLOMENT - RESIGNATION
DP(LOCAL): PERSONNEL POSITIONS
EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED INSTRUCTION (ALL 
LEVELS)
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY/ACCELAERATED SERVICES
EIE(LOCAL): ACADEMIC ACHIEVEMENT - RETENTION AND PROMOTION
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
FL(LOCAL): STUDENT RECORDS
14. Employment reviews
15. Evaluation of personnel: superintendent and superintendent's contract
16. Salary recommendations - superintendent
17. Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will conduct a 
closed meeting in accordance with the Texas Open Meetings Act, Tex. Gov’t. Code, Chapter 551, Subchapters D and E. Before any 
closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.

This notice was posted in compliance with the Texas Open Meetings Act at 4pm; January 21, 2022.
For the Board of Trustees: Mr. Jeff Van Auken

2
3
4
7
9
11
13
14
45
46
51
52
53
55
61
63
65

67
72
77

1



INFORMATION
January 24, 2022

SUBJECT:  Pledges           

PRESENTED BY:   Jeff Van Auken
  

The Pledge of Allegiance to the Flag
I pledge allegiance to the Flag of the United States of America, and to the Republic 
for which it stands, one Nation under God, indivisible, with liberty and justice for 
all.

The Pledge of Allegiance to the Flag of Texas
Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible. 

 

2



 

ACTION
January 24, 2022

SUBJECT:  Annual Audit Report

PRESENTED BY:  Jeff Van Auken
          

 

BACKGROUND INFORMATION 
In accordance with section 21.256, Texas Education Code, public school districts 
shall have their accounts audited annually.

The District is using the firm Cameron Gulley, CPA to conduct our audit.

ADMINISTRATIVE CONSIDERATION
A copy of the draft audit report is sent as a separate attachment.

BOARD ACTION REQUESTED      
MOTION:  "I move that the Board approve the audit report as presented."

Approve/Disapprove.

Motion                                               Second:                                  Results:                               
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INFORMATION
January 24, 2022

SUBJECT:  School Board Recognition

PRESENTED BY:  Jeff Van Auken 

    
BACKGROUND INFORMATION 
The mission of the public schools is to meet the diverse educational needs of all 
children and to empower them to become competent, productive contributors to a 
democratic society and an ever-changing world. The local school board members 
are responsible for ensuring the structure that provides a solid foundation for our 
school system

ADMINISTRATIVE CONSIDERATION
The Nixon-Smiley CISD board members mold an education system that meets the 
needs of both today’s and tomorrow’s children. The staff and administration of 
Nixon-Smiley CISD proclaim the month of January 2022, as School Board 
Recognition Month.

BOARD ACTION REQUESTED
That the Board be recognized and hear the official proclamation of gratitude for 
their dedication and hard work on behalf of the students, staff and citizens of 
Nixon-Smiley CISD.
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State of Texas
County of Gonzales

PROCLAMATION
WHEREAS, the mission of the public schools is to meet the diverse educational needs of 
all children and to empower them to become competent, productive contributors to a 
democratic society and an ever-changing world; and 

WHEREAS, local school board members are committed to children and believe that all 
children can be successful learners and that the best education is tailored to the 
individual needs of the child; and 

WHEREAS, local school board members work closely with parents, educational 
professionals, and other community members to create the educational vision we want for 
our students; and 

WHEREAS, local school board members are responsible for ensuring the structure that 
provides a solid foundation for our school system; and 

WHEREAS, local school board members are strong advocates for public education and are 
responsible for communicating the needs of the school district to the public and the 
public's expectations to the district; 

NOW, THEREFORE, the Students, Staff, and Administration, do hereby declare their 
appreciation to the members of the Nixon-Smiley CISD and proclaim the month of January 
as 

SCHOOL BOARD RECOGNITION MONTH in the Nixon-Smiley Consolidated Independent 
School District.  We  urge all citizens to join us in recognizing the dedication and hard 
work of local school board members and in working with them to mold an education 
system that meets the needs of both today's and tomorrow's children. 

IN OFFICIAL RECOGNITION WHEREOF, the Nixon-Smiley Consolidated Independent 
School District expresses its sincere appreciation to the Board of Trustees for their 
outstanding & dedicated service to the students and staff of Nixon-Smiley Schools.
 
Presented this 24th day of January, 2022

 Nixon-Smiley CISD 
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INFORMATION
January 24, 2022

SUBJECT:  Public Comment on the Agenda

PRESENTED BY:  Board President

BACKGROUND INFORMATION
Board Policy BED (LOCAL) provides an opportunity for persons who wish to address 
the Board at regular meetings to do so during the OPEN FORUM segment on the 
agenda.

ADMINISTRATIVE CONSIDERATION
While Board Policy allows a citizen to address the Board without being on the agenda, 
"the Board may not deliberate, discuss, or make any decision on any subject not on 
the agenda."  Board Policy GF (Local) states that if a complaint involves complaints or 
charges about an employee, it will be heard by the Board in closed meeting unless the 
employee complained about requests it to be public.

The Board shall allot 30 minutes to hear persons who desire to make comments 
to the Board. No presentation shall exceed five minutes. The Board may not 
deliberate, discuss, or make any decision on any subject not on the agenda.

ADMINISTRATIVE RECOMMENDATION
That the Board provides time to hear citizens or groups who request an audience with 
the Board.

BOARD ACTION REQUESTED
Hear the information presented and ask for additional information as necessary.
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The above formats are not for complaints against individuals.  For complaints about 
individuals Policy GF (Local) will be followed.

PUBLIC COMPLAINTS GF (LOCAL):
Complaints for which other resolution procedures are provided shall be directed first 
through those channels before addressing the Board under this policy. [see (LEGAL) 
and/or (LOCAL) text at codes DGBA, EFA, FB, FMA, FNG, FOA, FOD; for complaints 
against peace officers, see CKE (LEGAL)]

PRESENTATIONS In most circumstances, citizens shall be entitled to administrative 
conferences and informal presentations of the complaint to the 
Board.

LEVEL ONE Complaint shall initially be discussed with the appropriate 
administrator within 15 calendar days of the event or action that is 
the subject of the complaint.

LEVEL TWO If the complaint is not resolved, the citizen may request a 
conference with the Superintendent or designee. Prior to or at the 
conference with the Superintendent or designee, the citizen shall 
submit a written complaint that includes a description of the 
complaint, the solution sought, and the date of the conferences with 
the administrator.

LEVEL THREE If the outcome of a conference with the Superintendent or designee 
is not to the complainant's satisfaction or if the time for a response 
has expired, the complainant may submit to the Superintendent or 
designee a request to place the matter on the agenda of a future 
Board meeting. The request shall be in writing and must be filed 
within seven days of the response or, if no response is received, 
within seven days of the response deadline. 

                       The Superintendent shall inform the complainant of the date, time, 
and place of the meeting. 

                        The presiding officer shall establish a reasonable time limit for 
complaint presentations. The District shall make an audiotape 
record of the Level Three proceeding before the Board. The Board 
shall hear the complaint and shall then make and communicate its 
decision orally or in writing at any time up to and including the next 
regularly scheduled Board meeting. 

CLOSED MEETING If the complaint involves complaints or charges about an employee, 
it will be heard by the Board in closed meeting unless the employee 
complained about requests it to be public. 
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INFORMATION
January 24, 2022

SUBJECT:  Curriculum and Student Achievement Updates 

PRESENTED BY:   Jeff Van Auken
  Jane Dwyer

  

BACKGROUND INFORMATION 
Each month updates will be reported to the Board on curriculum and or student 
achievement.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Instruction & Student Achievement Update
January 24, 2022

1. December End of Course (EOC) Assessment Results

2. Upcoming State Assessments
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INFORMATION
January 24, 2022

SUBJECT:  Safety Updates          

PRESENTED BY:   Jeff Van Auken
Jane Dwyer
  

BACKGROUND INFORMATION 
Jane Dwyer will apprise the Board of school safety each month.

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.

ADMINISTRATIVE CONSIDERATION/BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.
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Safety Update
January 24, 2022 

1. Region 13 School Safety Summit 

2. Campus Primary Entry Access System
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SUPERINTENDENT’S REPORTS /CONSENT AGENDA
The following items are informational or considered approved by consent unless a vote to 
amend is taken.

January 24, 2022

SUBJECT:  Financial Report /Quarterly Report
Tax Collector’s Report 
Minutes of Previous Board Meetings
Cafeteria Report
ADA Report
Calendar of Events  

Financial Reports
The Financial Reports for the District reflect the revenue and expenditure through the end of 
the preceding month of operation.

Tax Collector’s Report
Board Policy requires that the tax collector prepare and submit a written report for all taxes 
collected during the preceding month.

Thru December 2021 32.92% of the 2021 adjusted tax levy had been collected. 
Thru December 2020 27.34% of the 2020 adjusted tax levy had been collected. 
Thru December 2019 26.77% of the 2019 adjusted tax levy had been collected.

Minutes of Previous Board Meetings
Minutes of the December 13, 2021, regular meeting and December 17, 2021, special meeting 
are attached.  

Cafeteria Report
A copy of the District's Reimbursement Claim for School Lunch and Breakfast Programs will 
be reviewed at the meeting.

# Days Lunches Served Breakfast Served Combined claim for month
2021 13 11,990 12,743 $83,146.45
2020 14 8,134   8,802 $48,829.14
2019 13 12,466 13,087 $73,091.73

  
ADA Report 
Each month the District attendance information is processed and reviewed. This information 
is through the end of the preceding month and is also compared to previous years.  

Calendar of Events
The District Administrators will update the Board on campus activities.

March 2-5   Governance Camp   Galveston 

June 15-18 Summer Leadership Institute   San Antonio 

MOTION: “I move that the Board approve the items on the consent agenda as presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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Crystal Cedillo, Tax Assessor-Collector
Monthly Statement of Ad Valorem Collections
December 2021
MONTHLY COLLECTIONS

CURRENT TAX $1,499,868.25

PENALTY & INTEREST ON CURRENT $0.00

PRIOR YEAR DELINQUENT TAXES $14,350.76

PENALTY & INTEREST ON DELQ $9,118.19

TOTAL COLLECTED $1,523,337.20

FEES

5% RENDITION PENALTY TO APPRAISAL DISTRICT $0.86

1% COMMISSION TO GONZALES COUNTY 15,233.37$           

BALANCE DUE NIXON-SMILEY CISD $1,508,102.97

ACH DEPOSIT LISTING M & O I & S
19-Dec $331,699.06 $60,892.83
29-Dec $291,019.45 $53,398.10
31-Dec $652,314.72 $118,778.81

TOTAL DISBURSEMENTS $1,275,033.23 $233,069.74

LEVY SUMMARY 2021 AMOUNT 2020 AMOUNT

ORIGINAL LEVY $9,593,208.76 12,609,835.33$      

ADJUSTED LEVY $9,586,048.25 12,638,147.85$      

YEAR TO DATE COLLECTIONS $3,155,928.16 3,455,683.45$        

% OF CURRENT ROLL COLLECTED 32.92% 27.34%

YTD DELINQUENT COLLECTIONS $160,351.77 155,301.11$           

2021 AMOUNT 2020 AMOUNT

ORIGINAL LEVY $9,593,208.76 $12,609,835.33

ADJUSTED LEVY $9,586,048.25 $12,638,147.85

YEAR TO DATE COLLECTIONS $3,155,928.16 $3,455,683.45

$0.00

$2,000,000.00

$4,000,000.00

$6,000,000.00

$8,000,000.00

$10,000,000.00

$12,000,000.00

$14,000,000.00

2 Year Collection Comparison 

ORIGINAL LEVY ADJUSTED LEVY YEAR TO DATE COLLECTIONS
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Minutes of Regular Meeting

The Board of Trustees
Nixon-Smiley CISD

A Regular Meeting of the Board of Trustees of Nixon-Smiley CISD was held 
Monday, December 13, 2021, beginning at 7:00 PM in the Nixon Campus 
Library at 800 North Rancho Road Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott with Aly 
Tschoepe, Bud Box, Mark Mendez, Lester Warzecha and Chris 
Villasana present; Jimmy Newman was absent. Superintendent Jeff 
Van Auken, and Deputy Superintendent Jane Dwyer, Principals Jim 
Weaver, Lundy Atkins, Anita Van Auken, Shea Bird, Director of 
Special Education Jaci Wheat, Technology Director Sarah Loer and 
Office Manager Cindy Lott were present.

2. Pledges
The pledges were recited.

3. Brush Country Solar Project
a. Public hearing to take comments on Resolution designating 

“Brush Country Solar Reinvestment Zone” pursuant to 
Chapter 312 of the Texas Tax Code Action will be taken on 
December 17, 2021 at a Special meeting.

b. Acknowledgement of conflict of interest policy in 
connection with the application for agreement for limitation 
on appraised value of property for school district 
maintenance and operations taxes from Brush Country 
Solar, LLC, Comptroller Application #1618  
The Office of the State Auditor has recommended that the 
District make a record in its minute’s every time the Board acts 
on an application or agreement under Chapter 313 whether any 
of the trustees has a conflict of interest. Acknowledgement of 
conflict of interest policy BBFA (LEGAL) and (LOCAL) in 
connection with the Application for Agreement for Limitation on 
Appraised Value of Property for School District Maintenance and 
Operations Taxes from Brush Country Solar, LLC.

c. Consider and possible action to approve Resolution 
designating “Brush Country Solar Reinvestment Zone” 
pursuant to Chapter 312 of the Texas Tax Code
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d. Consider and possible action to approve Board Findings 
pursuant to Chapter 313 of the Texas Property Tax Code 
regarding the Application for Value Limitation Agreement 
from Brush Country Solar, LLC, Comptroller Application 
#1618 Action will be taken on December 17, 2021 at a Special 
meeting.

e. Consider and possible action to approve an Agreement under 
Texas Economic Development Act for a Limitation on 
Appraised Value of Property for School District Maintenance 
and Operation Taxes with Brush Country Solar, LLC, 
Comptroller Application #1618 Action will be taken on 
December 17, 2021 at a Special meeting.

4. Public Hearing – School FIRST
The school year 2002-2003 is the first year the financial health of 
every school district in Texas was evaluated as part of the new 
financial accountability system known as School FIRST. The School 
FIRST rating system was developed in consultation with the 
Comptroller of Public Accounts. The Schools FIRST rating is based 
upon an analysis of staff and student data reported for the 2019-
2020 school year, and budgetary and actual financial data for the 
2019 fiscal year. The district received a rating of “Superior” under 
Texas’ new Schools FIRST financial accountability rating system.

5. Citizen's communication and public comment on a specific 
agenda item
None

6. Instruction and student achievement
Discussed – Elementary Targeted Improvement Plan (TIP) Update, 
and Elementary Reading Academy Update

7. Safety
Discussed – Safe & Support Schools Team (SSST Committee)

8. Superintendent's reports / consent agenda
MOTION: B. Box seconded by M. Mendez that the Board approve 
the items on the consent agenda as presented. All voted aye.

a. Finance 
The Board reviewed the accounts payable as presented.

b. Tax collector's report
The monthly tax collector's report and financial/quarterly 
reports were presented. Total collections for the month of 
November, 2021 were $ 1,206,257.40. Total commissions for the 
same period were $12,062.59. Thru November, 2021, 
$1,656,061.36 or 17.21% of the 2021 adjusted levy had been 
collected.

c. Minutes for previous board meeting
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The Board approved the minutes of the November 8, 2021, 
regular meeting as presented.

d. Cafeteria report
The District maintains a record of the number of students who 
eat meals in the District cafeterias.  This record forms the basis 
for the District's Reimbursement Claim for School Lunch and 
Breakfast Programs which is filed monthly with the Texas 
Education Agency. The cafeteria was open 16 days, served 
15,563 lunches, 16,401 breakfasts for a combined claim of $ 
107,580.71.

e. ADA report
The Board reviewed the ADA and enrollment as presented. As of 
the last day of November, the District had 1055 students, 
compared to 1016 in November, 2020.

9. SB 1444 and TRS Insurance
Senate Bill (SB) 1444, recently signed into law by Gov. Greg Abbott, 
allows school districts to enter or leave the state’s health insurance 
program, TRS- (Teacher Retirement System of Texas) ActiveCare. 
However, districts must commit to remaining either in or out of the 
program for five years after making a change.

10. Consider approval to vote for appraisal district director – 
Guadalupe County
MOTION: B. Box seconded by A. Tschoepe cast the 1 N-S vote for 
Darren Dunn to serve on the Guadalupe County Appraisal District 
Board of Directors. All voted aye.

11. Budget Amendment – Guadalupe County Appraisal District
MOTION: L. Warzecha seconded by C. Villasana that the Board 
deny Guadalupe County Appraisal District keeping the unspent 
budgeted funds of $58.07 from moving into their reserve fund for 
their master facility plan. 5 ayes; B. Box abstained. 

6. Review Board Policy Update 118 affecting local policies – first 
reading
CFD(LOCAL): ACCOUNTING - ACTIVITY FUNDS MANAGEMENT
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DFE(LOCAL): TERMINATION OF EMPLOYMENT - RESIGNATION
DP(LOCAL): PERSONNEL POSITIONS
EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED 
INSTRUCTION (ALL LEVELS)
EHBC(LOCAL): SPECIAL PROGRAMS - 
COMPENSATORY/ACCELERATED SERVICES
EIE(LOCAL): ACADEMIC ACHIEVEMENT - RETENTION AND 
PROMOTION
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
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FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
FL(LOCAL): STUDENT RECORDS

9. Consider approval of superintendent’s evaluation instrument
MOTION: B. Box seconded by M. Mendez that the Board approve 
the Superintendent’s evaluation instrument as presented. All voted 
aye.

10. Employment reviews
None at this time.

11. Adjourn – 8:10

President                      Secretary
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Minutes of Special Meeting

The Board of Trustees
Nixon-Smiley CISD

A Special Meeting of the Board of Trustees of Nixon-Smiley CISD was held Friday, 
December 17, 2021, beginning at 8:07 AM in the Nixon-Smiley Administration Bldg. at 
800 North Rancho Road Nixon, Texas 78140.

1. Establish quorum, call to order
The meeting was called to order by President Richard Lott with Bud Box, 
Mark Mendez, and Chris Villasana present; Aly Tschoepe, Lester Warzecha, 
and Jimmy Newman was absent. Superintendent Jeff Van Auken was 
present.

2. Citizen's communication and public comment on a specific agenda item
None

3. Consider and possible action to approve Resolution designating “Brush 
Country Solar Reinvestment Zone” pursuant to Chapter 312 of the Texas 
Tax Code
MOTION: B. Box seconded by M. Mendez that the Board approve the 
Resolution designating the Brush Country Solar Reinvestment Zone. All voted 
aye

4. Consider and possible action to approve Board Findings pursuant to 
Chapter 313 of the Texas Property Tax Code regarding the Application for 
Value Limitation Agreement from Brush Country Solar, LLC, Comptroller 
Application #1618
MOTION: C. Villasana seconded by M. Mendez that the Board adopt 
Findings pursuant to Chapter 313 of the Texas Property Tax Code in connection 
with Application #1618 from Brush Country Solar, LLC. All voted aye.

5. Consider and possible action to approve an Agreement under Texas 
Economic Development Act for a Limitation on Appraised Value of 
Property for School District Maintenance and Operation Taxes with 
Brush Country Solar, LLC, Comptroller Application #1618
MOTION: B. Box seconded by C. Villasana that the Board approve an 
Agreement for Value Limitation for School District Maintenance and 
Operations Taxes Pursuant to Chapter 313 of the Texas Property Tax Code 
from Brush Country Solar, LLC. Comptroller Application #1618. All voted aye.

6. Adjourn –  8:12AM

President                      Secretary
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MEMO

TO: Jeff Van Auken

FROM: Lacy Boatright

SUBJ: December ADA

DATE: January 3, 2022

Listed below is district attendance information for the month of December 2021 as well as enrollment comparison information for the 
last day of December ‘20, December ‘19, December ‘18 and December ’17.

December 2021 PREVIOUS YEARS ADA%

CAMPUS
AVERAGE

ENROLLMENT ADA ADA% 2020 2019 2018 2017

High School 266.69 253.31 94.98% 93.66 95.34 93.88 93.41
Middle School 306.00 293.54 95.93% 96.06 94.98 95.90 94.32
Elementary 436.04 410.00 94.55% 93.95 93.93 95.52 93.97
DAEP 
(NS students only)

5.00 3.46 69.23% 34.78 88.46 68.42 95.50

DAEP Level III
(NS students only)

---------- ---------- ---------- ----------- ----- 94.44 ------

PACE
(NS students only)

2.17 1.50 69.23% 92.86 92.22 75.83 77.72

DISTRICT 1015.73 961.69 94.67% 94.41 94.64 94.93 93.86

**10 non-PREK Qualifiers**

ENROLLMENT COMPARISON – (Last day of month)
GRADE LEVELS

Enrollment EE PK K 01 02 03 04 05 06 07 08 09 10 11 12 TOTAL
Dec ‘21 01 96 71 79 74 70 80 67 70 92 77 85 64 73 51 1050
Dec ‘20 00 78 73 69 67 77 67 64 88 70 77 72 77 61 73 1013
Dec ‘19 00 110 72 74 75 67 62 94 71 87 72 85 79 73 61 1082
Dec ‘18 03 101 72 71 70 67 86 70 83 74 77 91 76 60 66 1067
Dec ‘17 02 94 70 65 71 86 67 85 74 78 87 84 65 73 80 1081
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ACTION
January 24, 2022

SUBJECT:   Set Date for Board Team Building         

PRESENTED BY:   Jeff Van Auken
  

BACKGROUND INFORMATION
The entire board, including all board members, shall annually participate with 
their superintendent in a team building session facilitated by ESC or another 
registered provider. The team building session shall be of a length deemed 
appropriated by the board, but generally at least 3 hours. The purpose of the team 
building session is to enhance the effectiveness of the board-superintendent team 
and to assess the continuing education needs of the board superintendent team. 
The assessment of needs shall be based on the framework for governance 
leadership and shall be used to plan continuing education activities for the year 
for the governance leadership team. 

ADMINISTRATIVE CONSIDERATION
The Administration will review the information and make a recommendation to the 
Board.

BOARD ACTION REQUESTED
MOTION: "I move that we set the date for Board team training on 

."

Approval\Disapproval

Motion Second                                    Results                

53



Board approved: 3/8/2021  Revised: 4/30/21   Dates are subject to change             

S M T W T F S Staff Development/Workday (Mandatory) Student Holidays S M T W T F S

1 2 3 4 5 6 7 Aug 3 - 10; Sep 22; Nov 10; Jan 3; Feb 9; Apr 27  1 2 3 4 5

8 *9 10$ [11 12 13 14 First day / last day for students - Aug 11 - May 27 6 7 8 9 10$ 11 12

15 16 17 18 19 20 21 Graduation -  May 27  7:30pm Mustang Stadium 13 14 15 16 17 18 19

22 23 24 25 26$ 27 28 20 21 22 23 24 25$ 26

29 *30 31     School Holidays 27 28

  September 6   Labor Day

October 11  Columbus Day

S M T W T F S November 22-26 Thanksgiving S M T W T F S

 1 2 3 4 December 20-31  Christmas  1 2 3 4 5

5 6 7 8 9 10$ 11 January 17  Martin Luther King Day 6 7 8 9 10$] 11 12

12 *13 14 15 16 17 18 February 21  Presidents Day 13 14 15 16 17 18 19

19 20 21 22 23 24$ 25 March 14-18  Spring Break 20 [*21 22 23 24 25$ 26

26 27 28 29 30 April 15  Good Friday 27 28 29 30 31

District closed - summer vacation

(19)          April 22     8465

S M T W T F S Bad Weather Make-up Day for Staff & Students S M T W T F S

 1 2 Mar 11; Apr 18 (Will use April 18 first, then March 11 if needed)  1 2

3 4 5 6 7 8$ 9 Minutes per day  75,600 mandatory minutes for students 3 4 5 6 7 8$ 9

10 11 12 13 14 15] 16 Elem  7:40 - 3:15   -   MS/HS  7:50 - 3:35 10 *11 12 13 14 15 16

17 [*18 19 20 21 22 23 left corner of month = teacher days / right corner = student minutes 17 18 19 20 21 22 23

24 25 26$ 27 28 29 30 Student Early Release Days 7:40am - 12:15pm = 275 min 24 25 26$ 27 28 29 30

31 Sep 22; Nov 10; Dec 17; Feb 9; Apr 27, May 27 (Staff work full days)

Staff Early Release Days Dec 17; May 27  (20)         May 22       8920

S M T W T F S

S M T W T F S STAAR Testing Schedule (dates are subject to change) 1 2 3 4 5 6 7

 1 2 3 4 5 6 Dec. 7-9 - Alg. I, Bio, US History, Eng. I (7th) & Eng II (9th) 8 *9 10$ 11 12 13 14

7 *8 9 10$ 11 12 13 Apr. 5-15 - Gr. 5 & 8 Math & Gr 5 & 8 Reading 15 16 17 18 19 20 21

14 15 16 17 18 19$ 20 Apr. 5&7 - English I & English II 22 23 24 25 26$ 27] 28

21 22 23 24 25 26 27 May 3-13  - Algebra 1, Biology, US History 29 30 31     

28 29 30 May  5-20 - Gr. 8 Science   

May  6-20 - Gr. 8 Social Studies

May 10  - English III

S M T W T F S May 10-20 - Gr. 3, 4, 6 & 7 Math; Gr 5 & 8 Math Retest  S M T W T F S

 1 2 3 4 May  10-20 - Gr. 3, 4, 6, & 7 Reading; Gr 5 & 8 Reading Retest  1 2 3 4

5 6 7 8 9 10$ 11 May 10-20 - Gr. 5 Science; Alg II 5 6 7 8 9$ 10 11

12 *13 14 15 16 17$] 18 June 21-23 - Alg. I, Bio, US History 12 *13 14 15 16 17 18

19 20 21 22 23 24 25 June 21 - Gr. 5 & 8 Math Retest; English I Retest 19 20 21 22 23$ 24 25

26 27 28 29 30 31 June 22 - Gr. 5 & 8 Reading Retest 26 27 28 29 30$

June 23 - English II Retest

(Grading Periods)                 Minutes per 9 weeks

S M T W T F S Aug. 11 - Oct. 15  =    46                      20,750          S M T W T F S

 1 Oct.18 - Dec. 17 =      40                      17,840       1 2

2 3 [4 5 6 7 8 Jan. 4 - Mar. 10  =      46                      20,750     3 4 5 6 7 8 9

9 *10$ 11 12 13 14 15 Mar. 21 - May 27 =    48                       21,480 10 11 12 13 14 15 16

16 17 18 19 20 21 22 Total days                 180                      80,820   (11 days)    17 *18 19 20 21 22 23

23 24 25 26$ 27 28 29 $ Payday - 10 & 26; if falls on weekend pay on Friday 24 25 26$ 27 28 29 30

30 31
*Board Meetings- Even months Nixon, odd months Smiley
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               2021-22 School Calendar              
(21)        August 21      6825 (19)    February 22   8465

(17)       March 22     7735(21)    September 21    9375 

 July 22(20)      January 22    8645

(20)     October 21      9100

(17)    November 21    7555

 June 22(13)      December 21   5735
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ACTION
January 24, 2022

SUBJECT:  Order School Board Election

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION 
State law and Board Policy BBB and BBB (LOCAL) require that the Board order an 
election for trustees. The office of the Texas Secretary of State provides a calendar 
for school elections. Applications for ballot may be turned in between January 19 
thru February 18.  

ADMINISTRATIVE CONSIDERATION
Trustees to be elected are Place 1 (Mark Mendez), Place 5 (Lester Warzecha) and 
Place 7 (Jimmy Newman). Election of Board members shall be by place. Board 
members shall be elected for three-year terms.  To be elected, a candidate must 
receive more votes than any other candidate for the place.

BOARD ACTION REQUESTED
MOTION: "I move that the Board order the election for trustees."

Approval\Disapproval

Motion Second                                    Results                
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1-3 Prescribed by Secretary of State 
Sections 3.004, 3.005, 3.006, 4.008, 83.010, 85.004, 85.007 Texas Election Code 
11/2021 

ORDER OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS 
ORDEN DE ELECCIÓN GENERAL PARA OTRAS SUBDIVISIONES POLÍTICAS 

An election is hereby ordered to be held on 05/07/2022 for the purpose of voting on: 

(Por la presente se ordena celebrar una elección el 05/07/2022 con el propósito de votar sobre.) 

    List Offices/Propositions/Measures on the ballot 

   (Enúmere los puestos/proposiciones/medidas oficiales en la boleta)
Place 1

Place 5

Place 7

Early voting by personal appearance will be conducted each weekday at:
(La votación adelantada en persona se llevará a cabo de lunes a viernes en:)

The Main Early Voting Location (sitio principal de votación adelantada)

Location (sitio) Hours (horas)

Randle Rather Bldg., 427 St. George, Suite 100, 
Gonzales, Tx 78629

8:00am – 5:00pm

Branch Early Voting Locations (sucursal sitios de votación adelantada)

Location (sitio) Hours (horas)

Nixon City Hall, 302 E. Central Ave.,
Nixon, Tx 78140

8:00am – 5:00pm

Waelder Community Center, 311 Hwy 90 W.,
Waelder, Tx 78959

8:00am – 5:00pm

Early voting by personal appearance will be conducted each weekend at:
(La votación adelantada en persona se llevará a cabo en el fin de semana en:) 

The Main Early Voting Location (sitio principal de votación adelantada)

Location (sitio) Hours (horas)

None 56



Applications for ballot by mail shall be mailed to:
(Las solicitudes para boletas que se votarán adelantada por correo deberán enviarse a:)

Gwen Schaefer_______________________ 
Name of Early Voting Clerk 
(Nombre del Secretario/a de la Votación Adelantada) 

PO Box 1753________________________
Address (Dirección)

Gonzales, Texas 78629________________
City (Ciudad) Zip Code (Código Postal)

830-519-4054________________________
Telephone Number (Número de teléfono)

ea@co.gonzales.tx.us__________________
Email Address (Dirección de Correo Electrónico)

www.co.gonzales.tx.us/page/Gonzales.Elections
Early Voting Clerk’s Website 
(Sitio web del Secretario/a de Votación Adelantada)

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán recibirse no más tardar 
de las horas de negocio el:) 04/26/2022. 

Federal Post Card Applications (FPCAs) must be received no later than the close of business on: (La 
Tarjeta Federal Postal de Solicitud deberán recibirse no más tardar de las horas de negocio el:) 
04/26/2022.

Issued this 24 day of January, 2022.  (Emitida este día 24 de January, 2022.) 

Signature of Presiding Officer (Firma del Dirigente que Preside)

  
Signature of Board Member Signature of Board Member 
(Firma del Director)    (Firma del Director)
 

  
Signature of Board Member Signature of Board Member 
(Firma del Director)    (Firma del Director)
 

  
Signature of Board Member Signature of Board Member 
(Firma del Director)    (Firma del Director)
 

Instruction Note: A copy of this election order must be delivered to the County Clerk/Elections Administrator and Voter Registrar not later than 60 days before election day. 
Nota de Instrucción: Se deberá entregar una copia de esta orden de elección al/a la Secretario(a) del Condado/Administrador(a) de Elecciones y el/la Registrador(a) de Votantes a más tardar 
60 días antes del día de elección.
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1-3 Prescribed by Secretary of State 
Sections 3.004, 3.005, 3.006, 4.008, 83.010, 85.004, 85.007 Texas Election Code 
11/2021 

ORDER OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS 
ORDEN DE ELECCIÓN GENERAL PARA OTRAS SUBDIVISIONES POLÍTICAS 

An election is hereby ordered to be held on 05/07/2022 for the purpose of voting on: 

(Por la presente se ordena celebrar una elección el 05/07/2022 con el propósito de votar sobre.) 

    List Offices/Propositions/Measures on the ballot 

   (Enúmere los puestos/proposiciones/medidas oficiales en la boleta)
Place 1

Place 5

Place 7

Early voting by personal appearance will be conducted each weekday at:
(La votación adelantada en persona se llevará a cabo de lunes a viernes en:)

The Main Early Voting Location (sitio principal de votación adelantada)

Location (sitio) Hours (horas)

Wilson County Annex Building, 1103 4th St.
Floresville, Tx 78114

8:00am – 5:00pm

Branch Early Voting Locations (sucursal sitios de votación adelantada)

Location (sitio) Hours (horas)

Early voting by personal appearance will be conducted each weekend at:
(La votación adelantada en persona se llevará a cabo en el fin de semana en:) 

The Main Early Voting Location (sitio principal de votación adelantada)

Location (sitio) Hours (horas)

None
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Applications for ballot by mail shall be mailed to:
(Las solicitudes para boletas que se votarán adelantada por correo deberán enviarse a:)

Olga Marrero_______________________ 
Name of Early Voting Clerk 
(Nombre del Secretario/a de la Votación Adelantada) 

PO Box 188; 1103 4th St. Bldg. B. Ste. 101
Address (Dirección)

Floresville, Tx 78114_______________   _
City (Ciudad) Zip Code (Código Postal)

830-393-7380________________________
Telephone Number (Número de teléfono)

omarrero@wilsoncountytx.gov________
Email Address (Dirección de Correo Electrónico)

www.co.wilson.tx.us/page/wilson.Voter.Registrar
Early Voting Clerk’s Website 
(Sitio web del Secretario/a de Votación Adelantada)

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán recibirse no más tardar 
de las horas de negocio el:) 04/26/2022. 

Federal Post Card Applications (FPCAs) must be received no later than the close of business on: (La 
Tarjeta Federal Postal de Solicitud deberán recibirse no más tardar de las horas de negocio el:) 
04/26/2022.

Issued this 24 day of January, 2022.  (Emitida este día 24 de January, 2022.) 

Signature of Presiding Officer (Firma del Dirigente que Preside)

  
Signature of Board Member Signature of Board Member 
(Firma del Director)    (Firma del Director)
 

  
Signature of Board Member Signature of Board Member 
(Firma del Director)    (Firma del Director)
 

  
Signature of Board Member Signature of Board Member 
(Firma del Director)    (Firma del Director)
 

Instruction Note: A copy of this election order must be delivered to the County Clerk/Elections Administrator and Voter Registrar not later than 60 days before election day. 
Nota de Instrucción: Se deberá entregar una copia de esta orden de elección al/a la Secretario(a) del Condado/Administrador(a) de Elecciones y el/la Registrador(a) de Votantes a más tardar 
60 días antes del día de elección.
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Nixon-Smiley CISD  
089903  
  
BOARD MEMBERS BBB 
ELECTIONS (LOCAL)  

DATE ISSUED: 11/14/2018   ADOPTED: 1 of 1 
LDU 2018.04  
BBB(LOCAL)-X   

The Board shall consist of seven members. 

Election of Board members shall be by place. 

General election of Board members shall be on the May uniform 

election date. 

Board members shall be elected for three-year terms, with elec-

tions conducted annually, as follows: 

The election for places 2 and 3 shall be held in 2018, 2021, 2024, 

and in three-year intervals thereafter. 

The election for places 1, 5, and 7 shall be held in 2019, 2022, 

2025, and in three-year intervals thereafter. 

The election for places 4 and 6 shall be held in 2020, 2023, 2026, 

and in three-year intervals thereafter. 

To be elected, a candidate must receive more votes than any other 

candidate for the place. 

Membership 

Method of Election 

Election Date 

Terms and Election 
Schedule 

Places 2 and 3 

Places 1, 5, and 7 

Places 4 and 6 

Method of Voting 

Plurality 
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ACTION
January 24, 2022

SUBJECT:    Guadalupe Appraisal District Expansion Project

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
This was approved by the Board on October 18, 2021. We have to do it all over 
again.  There was not enough time for every entity to get it on their agenda.  

The Guadalupe Appraisal District is in need of expanding their parking lot at their 
main location in Seguin to an additional 30 spaces.  The District will not have to 
pay any additional funds for this project. Sufficient funding for this capital 
improvement was included with their 2022 adopted budget, approved by the 
B.O.D. on August 4, 2021.
 

ADMINISTRATIVE CONSIDERATION 
The Administration will review the information and make a recommendation to the 
Board.
 

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the Board approve the resolution proposing this project as 
presented.”

Motion                                           Second                                   Results                 

Approve/Disapprove
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RESOLUTION BY THE GOVERNING BODY OF THE NIXON-SMILEY CISD
BOARD APPROVING THE FACILITY PARKING LOT EXPANSION OF THE

GUADALUPE APPRAISAL DISTRICT

WHEREAS, pursuant to Chapter 6 of the Texas Tax Code, Nixon-Smiley CISD appoints members to the 
Board of Directors of the Guadalupe Appraisal District (G.A.D.); and

WHEREAS, pursuant to §6.051 of the Texas Tax Code, G.A.D. has the legal right to expand the
Facility parking lot as necessary to establish and operate the G.A.D. appraisal office; and

WHEREAS, the Nixon-Smiley CISD Board has received a Resolution, dated December 15, 2021, adopted 
by the G.A.D. Board of Directors recommending the expansion of the facility parking lot. Located at 3000 

N. Austin St., Seguin, Texas 78155;

NOW, THEREFORE, BE IT RESOLVED BY THE Nixon-Smiley CISD Board:

1. That the above recitals are true and correct.

2. That the Nixon-Smiley CISD Board hereby approves the G.A.D. facility parking lot 
expansion at t maximum of $91,451.

3. That it is officially found and determined that this meeting was open to the public 
as required by law, and that notice of the time, place and subject matter of this 
meeting has been posted in the manner required by law.

RESOLVED THIS 24TH DAY OF JANUARY, 2022.

Nixon-Smiley CISD Board

By:

ATTEST:

By:
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ACTION
January 24, 2022

SUBJECT:   Consider and Approve Raising Staff Cafeteria Prices

PRESENTED BY:  Cathy L. Lauer, Ph.D.
 

BACKGROUND INFORMATION 

The District maintains a record of the number of students who eat meals in the 
District cafeterias.  This record forms the basis for the District's Reimbursement 
Claim for School Lunch and Breakfast Programs which is filed monthly with the 
Texas Education Agency. 

ADMINISTRATIVE CONSIDERATION

The Administration is studying the total cost for operating the food services 
program in the District.  Lunch prices were increased by 25 cents for the 2021-22 
school year. The Administration is needing to increase the price of adult lunches 
by 25 cents according to the auditors. A proposed schedule of prices is printed on 
related pages.

BOARD ACTION REQUESTED

That the Board hear the report and discuss item(s) requiring clarification.

Motion:  “I move that the cafeteria meal price schedule be adopted as presented."

Motion                                               Second                                      Results                  
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K-12 Employees Visitors

Breakfast Free Free $1.50

Lunch $1.25 $2.00 $3.00

Reduced Lunch $0.40 NA NA

Breakfast Free Free $1.50

Lunch $1.75 $2.75 $3.00

Reduced Lunch $0.40 NA NA

Breakfast Free Free $1.50

Lunch $2.00 $3.00 $4.00

Reduced Lunch $0.40 NA NA

Breakfast Free Free $1.50

Lunch $2.25 $3.25 $4.50

Reduced Lunch $0.40 NA NA

Breakfast Free Free $1.50

Lunch $2.50 $3.50 $5.00

Reduced Lunch $0.40 NA NA

Breakfast Free Free $1.50

Lunch Free $3.50 $5.00

    

Breakfast Free Free $1.50

Lunch Free $3.50 $5.00

Breakfast Free Free $2.00

Lunch Free $3.75 $5.25

Breakfast Free Free $2.00

Lunch Free $4.00 $5.50

Breakfast Free Free $2.00

Lunch Free $4.25 $5.50

Proposed January 24, 2022; effective Janury 31

2019-2020

2020-2021

2021-2022

Prices for Cafeteria Meals - Updated 1/24/2022

1998-2009

2009-2014

2016-2017 

2017-2018

2014-15

2018-2019
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ACTION
January 24, 2022

SUBJECT:  Board Policy Update 118, second reading, affecting local policies
CFD(LOCAL): ACCOUNTING - ACTIVITY FUNDS MANAGEMENT
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DFE(LOCAL): TERMINATION OF EMPLOYMENT - RESIGNATION
DP(LOCAL): PERSONNEL POSITIONS
EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED INSTRUCTION (ALL 
LEVELS)
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY/ACCELERATED SERVICES
EIE(LOCAL): ACADEMIC ACHIEVEMENT - RETENTION AND PROMOTION
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT
FL(LOCAL): STUDENT RECORDS

PRESENTED BY:  Jeff Van Auken

 
BACKGROUND INFORMATION 
The District subscribes to a Board Policy Service from the Texas Association of School 
Boards (TASB).  Through this service the District regularly receives updates 
(revisions) for the Board Policy Manual.  These updates are based on research by 
TASB personnel and keep the District Policy in compliance with current law, court 
decisions, and the State Board of Education (SBOE) rules.

ADMINISTRATIVE CONSIDERATION
Board Policy BF (LOCAL) describes the process for amending or adopting Board 
Policy.  The Board may adopt as it is written or with changes which are not in conflict 
with legally referenced items.

BOARD ACTION REQUESTED

MOTION: “I move that the Board add, revise, or delete (LOCAL) policies 
CFD(LOCAL): ACCOUNTING - ACTIVITY FUNDS MANAGEMENT
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
DFE(LOCAL): TERMINATION OF EMPLOYMENT - RESIGNATION
DP(LOCAL): PERSONNEL POSITIONS
EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM - REQUIRED INSTRUCTION (ALL 
LEVELS)
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY/ACCELERATED SERVICES
EIE(LOCAL): ACADEMIC ACHIEVEMENT - RETENTION AND PROMOTION
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS
FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT65



FL(LOCAL): STUDENT RECORDS as presented.”

Approve/Disapprove.

Motion                                                  Second                                    Results  
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INFORMATION
January 24, 2022

SUBJECT:  Employment Reviews                                  

PRESENTED BY:  Jeff Van Auken

BACKGROUND INFORMATION
Board Policy pages DAB (LOCAL), DC, DC (LOCAL), DD (LOCAL), DDA, and DDA 
(LOCAL) outline hiring professional personnel. Board Policy pages DOAA and DOAA 
(LOCAL) outline policy regarding professional employees' resignations.

ADMINISTRATIVE CONSIDERATION
The Administration receives applications from individuals who are seeking 
employment in the District. The superintendent and principals check references of 
prospective employees and conduct interviews with applicants. Based on the 
references and interviews, recommendations are made to the Board.

1. Tishina Dominguez – elementary aide
2. Kiana Dyer – elementary aide
3. Brooklyn Sutton – teacher/coach

Employee resignations/terminations received by the Administration are also presented 
to the Board for information.

1. Trevor Johnson – teacher/coach
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ACTION
January 24, 2022

SUBJECT:  Evaluation of Personnel: 
Superintendent and Superintendent’s Contract

PRESENTED BY:  Board President 

BACKGROUND INFORMATION 
Board Policy BJCD and BJCD (LOCAL) provide for periodic written evaluation of 
the Superintendent.  The duties and responsibilities of the Superintendent are 
listed in the job descriptions adopted by the Board on November 11, 1991.  A copy 
of the evaluation form is printed on related pages.

ADMINISTRATIVE CONSIDERATION
That the Board reviews the evaluation form in preparation of evaluating the 
Superintendent at the meeting.

BOARD ACTION REQUESTED
Evaluate the Superintendent’s job performance.

MOTION: “I move that the Board renew the Superintendent’s contract for .” 

Approval/Disapproval

Motion                                               Second                                 Results                               
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Superintendent’s Evaluation Instrument

Name: Jeff Van Auken School Year: 2021-2022                            
ROLE AND PURPOSE:  The Superintendent shall be the chief executive officer of the district and shall be responsible for the 

effective execution of Texas Education Codes and policies adopted by the local board.  The 
Superintendent shall be responsible for the administration of all district operations and shall assign 
personnel responsibilities.

Instructions: Evaluate each item on the form; placing an “x” in the blank which best described the employee’s performance on 
that item. Ratings are: SE = Standard Expectations or BE Below Expectations.

A.   Job Responsibilities and Duties:

SE            BE 1. SCHOOL/ORGANIZATIONAL CLIMATE
          a. Deals with complaints from district and community personnel and brings unresolved 

complaints before the board.
b. Exercises discretion and judgment in matters not covered by board policy.
c. Interprets board policies to the staff and community and executes them accordingly.
d. Promotes an ethical and positive work environment and high staff morale within the 

district.  Fosters an attitude of unity and harmony within the school district.
e. Develops and implements a planned program for communication between the schools, 

community, and provides for involvement with related agencies.
f. Serves as liaison between the board and staff.

2. BOARD/SUPERINTENDENT RELATIONS ONLY
a. Prepares board agendas and meeting materials in cooperation with the board president.
b. Attends and participates in all meetings of the board except when excluded from closed 

sessions, such as when her contract or evaluation is under discussion.
c. Keeps the board continually informed on issues, needs, and operations of the district.
d. Serves as custodian of all minutes and records of the board.
e. Keeps informed of developments in state, federal, and local laws and public policy as 

related to education and inform the board of significant developments.
f. Performs other related duties assigned by the board.

3. SCHOOL/ORGANIZATIONAL IMPROVEMENT
a. Develops goals and objectives for the district.
b. Develops long- and short-range plans for district growth and improvement.
c. Recommends the number, types, and organization of positions needed to carry out district 

functions effectively.

4. ADMINISTRATION AND FISCAL/FACILITIES MANAGEMENT
a. Complies with all district and state regulations and policies and develops administrative 

procedures based on those established laws, rules, and regulations for the management of 
school operations.

b. Prepares recommendations for the annual budget.
c. Ensures that funds are expended in accordance with the approved budget.
d. Directs and supervises all financial accounting, and ensures that funds are managed and 

controlled effectively.
e.  Ensures that the school plant and facilities are properly maintained.
f. Prepares and submits accurately and on time any and all reports required by the board, 

Texas Education Agency, and other federal/state agencies.
    

5. INSTRUCTIONAL MANAGEMENT
a. Conducts regular evaluation of all programs and operations to determine improvements 

needed.
b. Recommends policies on organization, finance, instructional programs, personnel, school 

plant, and related functions of the district appropriate to the enhancement of effective 
educational programs.

c. Works with the staff, board, and community in curriculum guides.
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6. STUDENT MANAGEMENT
a. Keeps informed regarding all aspects of the instructional program.
b. Evaluates the effectiveness of school programs.

7. PERSONNEL MANAGEMENT
a. Makes all recommendations for personnel actions for board approval.
b. Develops and recommends pay systems and recommends pay increases for personnel.
c. Supports staff development through in-service education and other programs of 

professional development.

8. SCHOOL/COMMUNITY RELATIONS
a. Represents the district in activities involving other school systems, institutions, agencies, 

and professional or community groups.

9. PROFESSIONAL GROWTH AND DEVELOPMENT
a. Pursues further professional development through reading, attending conferences, and 

involvement with related agencies.

10. STUDENT ACHIEVEMENT 
  

Areas of excellence:

Goals for next year:

Signed:                                              Date:                    
School Board President

I have received a copy of this evaluation                                                 Date:                               
    Superintendent of School

Comments:
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Nixon-Smiley CISD  
089903  
  
SUPERINTENDENT BJCD 
EVALUATION (LEGAL) 

 

DATE ISSUED: 6/4/2019    1 of 1 
UPDATE 113  
BJCD(LEGAL)-P  

 

The board shall adopt a policy providing for the employment and 

duties of district personnel. The employment policy must provide 

that the board employs and evaluates the superintendent. Educa-

tion Code 11.1513(a)(1) [See DC] 

A board shall appraise a superintendent annually using either: 

1. The commissioner of education’s recommended appraisal 

process and criteria; or 

2. An appraisal process and performance criteria that are: 

a. Developed by the district in consultation with the district- 

and campus-level committees; and 

b. Adopted by the board. 

Education Code 21.354(c) 

In addition to other procedures and criteria determined by the 

board, the commissioner’s recommended appraisal process and 

criteria shall include, at a minimum, an annual evaluation of the su-

perintendent and a student performance domain. Completion of the 

Lone Star Governance superintendent evaluation may satisfy 

these requirements. 19 TAC 150.1031(b)–(c) 

The information in the annual report describing the educational 

performance of a district [see AIB] shall be a primary consideration 

of the board in evaluating the superintendent. Education Code 

39.307(3)(C) 

Funds of the district may not be used to pay a superintendent who 

has not been appraised in the preceding 15 months. Education 

Code 21.354(d) 

A document evaluating the performance of a superintendent is con-

fidential and is not subject to disclosure under the Public Infor-

mation Act, Government Code Chapter 552. [See GBA] 

A district may give the Texas Education Agency (TEA) a document 

evaluating the performance of a superintendent employed by the 

district for purposes of an investigation conducted by TEA. A docu-

ment provided to TEA remains confidential unless the document 

becomes part of the record in a contested case under the Adminis-

trative Procedure Act, Government Code Chapter 2001. 

Except as provided by a court order prohibiting disclosure, a docu-

ment provided to TEA may be used in a disciplinary proceeding 

against a superintendent if the document may be admitted under 

rules of evidence applicable to a contested case under Govern-

ment Code 2001.081. 

Education Code 21.355 

Employment and 
Evaluation 

Appraisal Process 

Annual 
Performance Report 

Penalty for 
Noncompliance 

Confidentiality 
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Nixon-Smiley CISD  
089903  
  
SUPERINTENDENT BJCD 
EVALUATION (LOCAL) 

 

DATE ISSUED: 6/4/2019   ADOPTED: 1 of 1 
UPDATE 113  
BJCD(LOCAL)-A  

 

The Board shall prepare a written evaluation of the Superintendent 

at annual or more frequent intervals. 

The Board shall furnish the Superintendent with a copy of the com-

pleted evaluation and shall discuss its conclusions with the Super-

intendent in a closed meeting, unless the Superintendent requests 

that the discussion be open. 

The Board may at any time conduct and communicate oral evalua-

tions to augment its written evaluations. 

Written Evaluation 

Informal Evaluation 
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ACTION
January 24, 2022

SUBJECT:  Salary Recommendations
Superintendent

PRESENTED BY:  Jeff Van Auken

 

BACKGROUND INFORMATION 
Pay structures shall be designed and administrated for the purpose of attracting 
and retaining qualified employees to achieve District goals. Each year the Board 
reviews preliminary salary information during the budget adoption process to 
address the issue of salaries.  Factors that are considered when setting an 
employee’s salary include 1) Value of position/skills to the district, 2) Success in 
position, 3) Tenure in position, 4) Supervisory responsibilities and 5) Cost of living.

 
ADMINISTRATIVE CONSIDERATION 
Nixon-Smiley CISD does not have a system that dictates automatic salary 
increases for employees. However, periodic reviews of the salary structure are vital 
to the district’s ongoing efforts to attract and retain qualified personnel.

BOARD ACTION REQUESTED
Review the information presented and discuss any item(s) requiring clarification.

MOTION: “I move that the board 

.”

Motion                                           Second                                   Results                 
 
Approve/Disapprove
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