MINUTES OF THE BOARD OF EDUCATION

WEAUBLEAU R-III SCHOOL DISTRICT

REGULAR MEETING
Place: Weaubleau Board Room




Date/Time: January 19, 2022   7:00 P.M.

MEMBERS (* = Absent)





ALSO PRESENT

Ivan Kauffman, President





Matt Johnson
Jason Daggett, Vice President




Traci Foster




Zane Durnell, Treasurer




              Aleia Ream
Bill Wood, Member*




              Jancy Vanderford
Jeff Freeman, Member




              Peggy Peterman
Brian Hackleman, Member




Gracy Smith
                                                                           Tiffany Ashlock, Member





Tianna Oldenburg
Rodney Delmont, Supt. of Schools




Jett Johnson
Janet Wells, Sec. Board of Education


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

I.
The meeting was called to order by the president of the board. 6  Present  1  Absent (Wood)
II.
Additional items to be added to the agenda:  None
III.
Motion was made by Jason Daggett to approve the agenda.  The motion was seconded by Zane Durnell.  

6  Yes   0  No

IV.
A.  Motion was made by Zane Durnell to approve the minutes of the December 15, 2021 regular meeting.  The motion was seconded by Brian Hackleman.  6  Yes  0  No 
B.  Motion was made by Tiffany Ashlock to approve accounts payable.  The motion was seconded by Jason Daggett.     6  Yes     0  No

Middle School Student Council members Gracy Smith, Tianna Oldenburg, and Jett Johnson presented a summary of activities and events the student council has been involved with.  They included a video presentation from the high school student council.
V.
Administrative Reports:

Administration reported that January’s enrollment in the elementary school was 194 and the high school/middle school enrollment was 175. The average daily attendance was 94.86 percent.
A. Principal's Report:
1.
Principal, Matt Johnson, reported on upcoming events which include PCL academic events, sophomore students visit to Clinton Vo-tech, re-scheduled blood drive and FFA week. 
2.
Elementary Principal, Traci Foster, reported on character education, Reading Week and middle of the year Dibel’s benchmark data.
B.   Superintendent's Report:
1.  Finance-Superintendent, Rodney Delmont, updated the board on school finances which included 2022-2023 budget preparation, possible minimum base teacher salary increase and the effects the minimum wage increase could have on schools. 
2.  Safety – Discussion was held on What If Drills, SPO Training and AMI Weather days.
                     3.  Health Services- As presented.

      4.  Athletic Report - As presented

 5. Miscellaneous - Other discussion topics consisted of: appreciation of MoBeef donor Daggett Farms and processing donors Dale Chaney and Worley Equipment, creating overflow parking lot, improving after school student pick up procedures, and basketball Tournament/Shootout revenues vs expenses. Additionally, Dr. Delmont mentioned new requirements for becoming a bus driver that might make it more difficult to recruit new drivers.
VI.
Committee/Organization Reports:

A.  CTA – None
VII.
Consent Items:
Motion was made by Jeff Freeman to approve the following consent items:

A. Approval of Program Evaluations for Guidance and Counseling.

B. Approval of the substitute teacher list.

C. Approval of the COVID 19/Safe Return to In-Person Instruction and Continuity of Services Plan (SRCSP). 

The motion was seconded by Jason Daggett.
    6  Yes  0  No
VIII.
New Business:
A. The board of education held discussion on COVID 19 and the current activity rate within the district and the county. The district’s current COVID data dashboard can be viewed daily on the school’s website.
B. Dr. Delmont informed the board that Ivan Kauffman and Jancy Vanderford have each signed up for the school board. With only two vacant seats and two candidates signing up, it will not be necessary for an election in April.
C. Discussion continued with short and long term planning for the district, which projects were a priority, and development of a timeframe for their implementation. The planning concluded that the district needs to continue to focus on retaining and hiring exceptional staff, building and grounds improvements, school security, technology and continuing to focus on academic achievement. 
IX.
Community Input: None
X.
Motion was made by Jason Daggett to go into closed session pursuant to Public Law 610.021, Section 3 {Personnel}.   The motion was seconded by Jeff Freeman.


Ivan Kauffman


Yes
Jeff Freeman


Yes

Jason Daggett 


Yes
Brian Hackleman


Yes

Zane Durnell


Yes
Tiffany Ashlock


Yes
XI.
Next regular board meeting: February 16, 2022 at 7:00 p.m.
XII.
Motion was made by Zane Durnell to adjourn.  The motion was seconded by Ivan Kauffman.    6   Yes      0   No


_______________________________________


Janet Wells, Secretary


_______________________________________


Ivan Kauffman, President

