
2022-2023 Budget Questions from Board Members
January 12, 2022 Workshop

General/Executive Summary

1. Please provide us with the most current curriculum cycle/calendar.
Please see the link below (Attachment #1 for paper copy)

(Jan 2022 BOE Budget) MPS CURRICULUM REVISION CYCLE & CALENDAR
2019-2027

2. What is the cost to expand World Language to PK4
Total request is 1.0 FTE inclusive of  PK4 and Grade 4, the allocation for PK4 is
approximately .2 FTE, where the allocation for Grade 4 is approximately .8 FTE.  The cost
per teacher FTE that we use in the budget is $65,000.

3. How many world language teachers do we currently have for the elementary program?
At this time, we have six world language teachers for the eight elementary schools.  With the
proposed budget for 22-23 we hope to add one more teacher, so we would have seven teachers
total for the eight elementary schools for SY 2022-2023 inclusive of PK4 through Grade 4.

4. Where you can, please provide approximate costs for the system improvements outlined in
the Executive Summary:

A. Implementation of Preschool and Kindergarten interdisciplinary units of study
including intentional play and executive functioning for learners
The approximate costs for the implementation of PK and Kindergarten play-based,
interdisciplinary units of study include:
Curriculum Development: $6,000
Instructional Supplies: $77,000
Professional Learning: $4,000
Furniture & Fixtures: $124,000

B. Development of Milford Measures including “Growing Big Dreams” (mastery-based
diploma assessment as required by legislation)
These requested funds, approximately $90,000, will support our local district work in
moving beyond compliance with the CSDE expectations for graduation requirements.
It will advance our work  to innovate a PK-12 system of measures that are formative
and comprehensive to monitor student progress toward Vision of the Learner.

C. Implementation of Phase 2 of the newly revised middle school schedule
There will be related curriculum writing costs involved in the implementation of Phase
2 of our newly revised middle school schedule (approximately $10,000)  in identified
areas (ie. enrichment for all, music, art and  ). Additionally, there will be associated
professional learning costs  These costs are embedded in the content area and
departmental planning as well as will be facilitated by our team.
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D. Implementation of new PK-2 math curriculum
This is slated as having no budget impact.

E. Development of an elementary balanced assessment system in the area of
mathematics
This is slated as having no budget impact.  The assessments being used are all open
source and all related professional learning will be facilitated  by our team.

F. Development and implementation of middle school “enrichment for all” curriculum
As noted above, there will be related curriculum writing costs, approximately $8,000,
in identified areas (ie. STEM and Humanities).  Our team will facilitate professional
learning opportunities to support implementation of this new curriculum and
programming.

G. Implementation of middle school math pilot
The middle school math pilot will incorporate the use of an online  interactive learning
portal as well as the Illustrative Math learning resources.  We anticipate this will cost
approximately $15,000.  An additional $2,000 has been requested to support the
professional learning of our staff as they learn how to best utilize these new resources.

H. Development of teacher capacity in foundational literacy skills PK-2 as required by
recently adopted legislation
Monies have been requested through the Remedial Reading Account to vet curriculum
resources anticipated to be on the CSDE approved list of Reading Programs for MPS
district use (approximately $3,000). In addition, our instructional coaches will provide
embedded professional learning to support model curriculum provided by the CSDE as
well as strengthen literacy skills PK-2.

I. Implementation of new 3-5 literacy curriculum
The writing of Reading, Writing and Word Work  (Literacy) implementation guides
will begin  this summer and will continue into 2022-2023 .  Literacy curriculum will
be completed this summer and will continue into 2022-2023,  facilitated by our team
approximately.
Approximate costs:
Curriculum Writing: $11,000
Resources Text Adoptions:  $35,000
Professional Learning:  $20,000

J. Implementation of new 6-8 English Language Arts curriculum
During the 2022-2023 school year, 6-8 English Language Arts classes will move
forward with full implementation of the ELA instructional model. Additional text
adoptions and materials to support this work will be purchased using ARP grant funds.
Approximate costs:
Curriculum Development:  $10,000
Professional Learning: $20,000
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K. Expansion of elementary World Language to include PK4 and 4th grade
As noted in Question #2 above, the total request is 1.0 FTE inclusive of  PK4 and
Grade 4, the allocation for PK4 is approximately .2 FTE, where the allocation for
Grade 4 is approximately .8 FTE.  The cost per teacher FTE that we use in the budget
is $65,000. Curriculum maps and implementation guides for PK4 and Grade 4 are
being written and will be revised during the 2022-2023 school year.

L. Revision of 6-12 Social Studies curriculum
Revision of core 6-12 Social Studies course curriculum will begin this summer. The
approximate cost for this work is $42,600, and the approximate cost of resources/text
adoptions is $2,000.

M. Implementation of new high school elective course, African American, Black,
Puerto Rican, & Latino studies (offering of this elective is required by legislation)
The writing of a district implementation guide intended to complement the curriculum
resources provided by SERC and the CSDE will begin this summer. The approximate
cost of this work is $1,500. Funds from the 2021-2022 budget year will be used to
purchase materials to support planning and implementation of this new course. Any
additional materials will be purchased from the 2022-2023 Social Studies
Resources/Text Adoptions account. A list of CSDE/SERC recommended materials is
forthcoming.

N. Revision and implementation of middle school art curriculum
This is slated as having no budget impact.  This curriculum revision work when
completed will include expanded opportunities in the visual arts as well as increased
voice and choice for our middle school aged students.

O. Revision and implementation of middle school music curriculum
This is slated as having no budget impact.  This curriculum revision work completed
will include expanded opportunities in the visual arts as well as increased voice and
choice for our middle school aged students. The curriculum revision work includes
new and expanded opportunities for general music students as well as specialized
opportunities for students who participate in band, strings, and choir.

P. Develop and implement PK-12 Comprehensive School Counseling Curriculum
(multi-year process)
The PK-5 work was started in the summer of 2021, continues this year, and will
continue into 2022-2023, as we are creating a curriculum for a new elementary
department.  We will write curriculum in the summer of 2022 at an approximate
budgeted cost of $3,000. The 6-12 curriculum work will begin this year and will
continue this summer at a budgeted cost of approximately $6,000.

The secondary schools request funds from the building budgets to continue the use of
Naviance - $1,900 per middle school, $4,300 per high school and $750 for the
Academy. These are typical year to year costs and this is not an increase from prior
years. We are also requesting an additional $1,920 to expand Naviance reporting
features at the middle schools and an additional $2,628 for the high schools to expand
the Naviance reporting features which will allow for communication with families and
analytical features for schools.
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Q. Replacement of student furniture at The Academy
$12,030 - Please see Appendix K (page A22)

R. Purchase of Foran cardio equipment
$57,341 - Please see Appendix J (page A21)

S. Replacement of Foran Band Drum Line
$15,000 - Please see Appendix J (page A21)

T. Technology improvements:
a. Replacement of four servers

$44,000 - Please see Appendix K (page A22)

b. Recording and storage servers for video security camera system
$25,950 - Please see Appendix K (page A22)

5. Can you update us on the renovations to the TLC at Foran?
The TLC at Foran is moving forward with a phased approach to renovations.  The first phase
will include new flooring and paint as well as some furniture.  Phase one furniture will focus
on flexible furniture for the living room area of the space that will provide various workspaces
for collaboration or independent work.  Phase one is an ARP expenditure.  Future phases will
be considered for the general budget in upcoming years.

6. Can you update us on the investments in flex furniture?  Is this completely on hold due to
COVID?
The flex furniture initiative is primarily put on hold with the exception of the Foran Library
project.  Some of the implementation of Pre-K and K intentional play will include
developmentally appropriate flexible furniture purchases. Some of these purchases will be
made using other grant funds.

7. Have we already expended all of the monies from the ESSER and CFR grants from
‘21/’22?
Yes, we have fully expended all of the public funds received from Phase I of the Elementary
and Secondary School Emergency Relief Fund (ESSER I) and Coronavirus Relief Fund
(CRF).

8. Have we expended any monies from the ARP grant?
To date, we have expended $415,793.58 of the ESSER II grant and $219,877.22 of the
ARP-ESSER grant.

9. Will Durham be receiving any monies from the new Infrastructure law to upgrade it’s fleets
of buses to electric buses?
Durham, like all other public and private transportation carriers, is aware of the emerging and
evolving legislation and policies that will mandate shifts from diesel and gas powered vehicles
to cleaner energy sources like electricity. Durham’s corporate offices are developing strategies
to implement these changes that will be extremely expensive.  They have pledged to meet the
requirements of all federal and state standards and will seek any available public or private
funding available.
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10. Page XIV - Can you expand on elementary school teachers (added 21-22) - should this be
(“added 22-23”)? Or expand on why these would be considered changes for the ‘22/’23
proposed budget?
There were 4.0 elementary classroom teachers required due to actual enrollment after the
adoption of the 2021-2022 budget. Since these positions were not part of the 2021-2022
adopted budget and will be needed in the 2022-2023 school year they were included in the
proposed 2022-2023 FTE for certified teachers.

11. Excluding the contractual obligations, what would be the percent increase for the proposed
budget?
It is very difficult to pinpoint an accurate number when excluding contractual obligations but
a very rough estimate would look like this: the increases in contractual obligations in wages
amount to $1,079,255; employee benefits $381,624; utilities $220,173; contracted
maintenance $121,586; transportation $214,756; LAP insurance $68,572 for a total of
$2,085,966   representing 2.09% of the 2.28% overall increase so without the contractual
obligations listed above, the total proposed budget increase for this year would be 0.19%.

12. 7 drivers = 85% of increase in the budget - what percentage of the additional 15% are
contractually obligated?
Due to the fact that some of the drivers are not contractual obligations, pinpointing an
accurate number is almost impossible for this question. Suffice it to say, most, if not all of the
remaining 15% are contractual obligations.

13. Which schools will the pilots go to?  9 K classrooms - 8 preK - will each school share in this
pilot? (Intentional Play)
During the 2021-2022 school year, a small group of prekindergarten and kindergarten
classrooms began professional learning in the area of Intentional Play with a focus on
Executive Function skills. All 8 elementary schools had at least one kindergarten teacher
participate.  Preschool classes at PDS, LOS, OAS also participated. All elementary schools
will have a pilot in the 2022-2023 school year.

14. Can you break out all the new costs that are associated with new legislation?
The cost of the new high school elective course, as mentioned above, is $1,500 to develop
curriculum.  Costs for materials will be determined.

The cost for the PK-2 literacy requirements are $3,000 to vet materials at this time.

The cost for developing Mastery Based Diploma Assessment is $90,000 for 2022-2023.
Additional costs will be anticipated for future years.

15. What is the overall cost of curriculum writing/revision in all areas?
The total amount of the proposed budget for curriculum work is $214,838 as referenced in
account #1118 on page VIII.

16. Please provide further clarification on the role of the elementary school counselors.
Elementary counselors work with school based teams to provide the following support to
students, staff, and families:  school wide instruction and programs, classroom lessons, student

5



success plans (in development), counseling for individual students, career exploration, and
crisis screening and response.

Since this is the first year for school counselors at the elementary level, they have been
developing a comprehensive school counseling curriculum to implement in our classrooms,
based on the CT Framework for Comprehensive School Counseling (Attachment #2 for paper
copy) .  For example, some grade one topics include: “Introduction to School Counseling,
Community and Citizenship, Following Directions and Listening, and Growth Mindset.”   In
addition, school counselors survey teachers on a regular basis to find out their classroom
needs, and then create lessons to target those needs.  When not teaching whole class lessons,
school counselors engage in providing a variety of supports.  Supporting students' social,
emotional, and mental health has been a significant part of their role this year in response to
challenges with COVID, as has coordinating remote learning supports due to COVID.

Salaries - 1000

17. Adding .30 FTE for physical education in elementary school - how many physical
education teachers do we currently have to cover the 8 elementary schools?
Each elementary school currently has a full time, 1.0 PE teacher, with the exception of
Orchard Hills, who has a 0.7 PE teacher currently.  We are looking to bring Orchard Hills
in-line with the other 7 elementary schools.

18. Acct. 1121 - Can you discuss the need for the 3 new secretarial positions at the high
schools?
There are not three new secretarial positions at the high schools. There are currently two high
school full time (1.0 FTE each) College and Career Aides and two high school part time (0.5
FTE each) Guidance Secretaries. As has been reported to the Board, these positions have
recently joined the Secretary Union. Previously they were listed in Acct. #1129
(Non-Certified Assistants) and Acct 1128 Clerical Part Time and now they have been moved
to Acct. #1121 (Secretarial). Please see the 2022-2023 Staffing Changes on page XIV.

Benefits - 2000

19. Acct.  2006 – based on actual experience – is this indicative of the norm expected? Is this in
line with trends in the past?
The increase in Acct. #2006 - Blue Cross/Blue Shield over 65 - health insurance for our
retirees is the actual premium based on experience and the current market conditions in the
healthcare field. The Board will recall that we switched plans in 2020-2021 resulting in steep
savings of $750,000 from what we paid in 2019-2020. As significant as this increase is, this
year’s budgeted amount is still less than what we paid in 2017-2018. Before switching to the
new plan, it was very common to see year-to-year increases of 6-10% and even higher. We
anticipate that the lower amount we paid this year will be the new benchmark and yearly
increases will be the norm
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Contracted Services - 3000

20. Acct 3308 – can you please expand on the savings in this account of $11,700? Is it included
in the increase reflected in acct 4200 or is it a true savings?
Due to various other funding sources (ESSER, CRF and ECF) we were able to cut back in this
account. These are true savings and were not a shift to the 4200 account.

Facilities - 4000

21. Regarding the ventilation upgrading, what impact will it have on the utility
bills/(heating/HVAC system)?
In areas where we are adding air conditioning or additional units the cost for utilities will
increase with increased consumption.  However, if we are upgrading existing ventilation units
they may be replaced with more efficient equipment which should lower consumption.
Overall with increased units we can expect increased utility costs.

22. Acct. 4101 - Given the $170,000 increase in cost for heat energy and the volatility of that
account have there been any discussions about moving away from Natural Gas to a more
predictable heating source?  Geothermal?  Electric heat?  Knowing that changing heating
sources would be very costly, what has been determined about creating a way for the district
to better plan for the dramatic swings in energy costs?
Actually, the energy market has been quite stable until this year.  We were able to take
advantage of historically low prices over the last few years and locked into stabilization
contracts with both our natural gas and electric providers.  Unfortunately, this year our locked
in contract for natural gas expired in November 2021.  We have been working with our energy
consultants for a strategy to ride out the current instability.

Regarding alternate heating sources, we  are currently involved with the City on two projects -
the microgrid at Parsons and Harborside and a fuel cell at the Housatonic WasteWater
Treatment Plant that create heat and electric power from off loading the heat they generate.
We will continue to explore these options.  Lastly,  we do not believe that electric heat is a
viable alternative because electric generation is largely created by natural gas fired power
plants.  Therefore, the cost of electricity is closely tied to the cost of natural gas.

23. Acct . 4200:
A. Does this include the new bus attendance tracking software discussed?

No, the attendance tracking system was purchased with COVID related savings in the
transportation accounts for the 2020-2021 budget. This budget 2022-2023 proposed
budget includes ongoing software maintenance costs of the system which are minimal.

B. Can you expand on the benefits of the VOIP system?
There are innumerable benefits to a VOIP telephone system, rather than outdated
analog lines.  First and foremost they eliminate the need for hardwired lines
throughout our buildings and the associated costs to maintain them.  The upgraded
high speed wiring is one line into the buildings.  In addition, the cost of long distance
calling is largely eliminated.
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VOIP allows for greater accessibility and portability.  For instance, if a teacher moves
classrooms or an administrator moves to a new building their phone number follows
them with their computer.  These systems also provide clearer voice quality.  We are
currently exploring moving to a cloud based VOIP system which will further save
money and be more reliable by eliminating the need for maintaining and replacing
costly servers.

24. Accts. 4304 and 4305 - Past boards had prioritized these accounts to support our aging
buildings and in the proposed budget there has been a reduction in these investments.  Can
you discuss why these line items have decreased so much?
Prior to the COVID pandemic, the Board supported using any surplus end-of-year funds to
pay for buildings and grounds projects. We have not been able to do that for the past two
years.  We are hopeful that we can begin that practice again in order to keep us from falling
behind.
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2022-2023 Budget Questions from Board Members
January 13, 2022 Workshop

Questions continued from January 12th Workshop:

Transportation, Tuition & Other Support - 5000

25. During the transportation report at a prior board meeting there was discussion of new
technology to help with COVID tracking on the bus. Does this budget include any funding
for that?
As stated in question 23A above, the initial hardware and supplies for the automated
attendance system that will soon be implemented on the buses was paid for with savings in the
transportation accounts for the 2020-2021 budget.  There will be ongoing maintenance costs
and replacement of ID cards annually which will be included in future
budgets.

26. Acct. 5104 - There is a nearly $80,000 increase in this line item from the expended ‘19/20’
year to the proposed budget this year, why the increase?
This account is for athletic transportation. In 2019-2020, the Spring season was canceled due
to the COVID 19 outbreak resulting in a savings that year in this account. Similarly, in
2020-2021 all of the athletic seasons were shortened with abbreviated schedules resulting in
the need for less transportation. By comparison, the last “normal” athletic year was 2018-2019
and we expended $222,545 that year for athletic transportation. The increase in this budget
proposal reflects a full athletic year with the contractual increase for Durham factored in.

27. Acct. 5106 - Are field trips happening this year? Why the large increase in this line item
from previous years? Are there any middle or high school field trips that are covered by the
district?
Like the previous question, the COVID 19 pandemic greatly curtailed field trips in 2019-2020
and 2020-2021 resulting in less being spent for those years than a typical year. This year
(2021-2022) there have been a very limited number of field trips that have run. With the
current Omicron spike, it is likely that many field trips will not take place this Spring. This
budget proposal optimistically anticipates a full year of field trips in 2022-2023 so we have
budgeted for that amount. By comparison, we spent $33,175 in 2018-2019, the last normal
year.

28. Acct 5106 – large increase in field trips. Is this due to catching back up from canceled trips
in ‘19/20 and ‘20/21 school years or are there added trips for other reasons?
Please see the answer to the previous question.

29. Acct. 5107 Fuel for buses increased by nearly 15%, weren’t we contractually locked in at a
fuel rate?  Did our usage increase?
Our usage has not increased at all. In fact, the historical costs were lower last year because of
COVID closures resulting in no transportation being required at those times.  The locked in
price with the City will soon be expiring. We keep in close contact with the City Purchasing
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Agent who is constantly monitoring the fuel market.  At this point with prices rising, we have
determined that it is more advantageous to not lock in but rather purchase the fuel from a
consortium of municipal users. We will go out to bid when the market is more stable.

Educational Supplies - 6000

30. Acct. 6110 - Instructional Supplies - in ‘19/20’ the Board was presented with information
that the instructional supplies line had not been invested in over previous years, are we now
at a funding level that administration feels comfortable with or should we expect future
increases in this line?  This year there is a slight increase, but at many schools (including
six out of the eight elementary schools) the investment is down.
While this proposed budget in the area of instructional supplies reflects our forecasted needs
to support teaching and learning in the next school year, the dollar amount of future budget
requests may vary as it will be determined by factors such as curriculum revision, professional
learning needs, programming for student needs, and enrollment.

31. Please explain why the budget for account 6901 Other Educational Supplies
(Library/Media) (as seen on page XII of the budget binder) has increased by 102.351%
from last year?
The increase in this account is only $3,000 and it reflects the school’s discretion in allocating
their per pupil funds.  The needs of the schools vary from year to year and are determined by
the building administrator.

32. Acct. 6902 - What new software is accounting for the increase in this line item at the
elementary and high schools?
Referring to page 34, the increase of $2,500 per elementary school is for a new math online
resource.  In addition, the high school increase is due to several online resources used in the
Media Centers. Again, as indicated in question 31, these increases fluctuate based on school
based needs determined by the administrator.

33. Acct.  6902 – is decreased cost related to increased cost in 4200? Or is this true savings?
The cost of the website platform was moved from the 6902 account into the 4200 account.

Equipment - 7000

34. Please provide more details on the replacement of the Foran cardio equipment. Has Law
already had this upgrade or will that come in the future?
The cardio equipment at Jonathan Law was replaced in phases over the last several years.
The equipment for the Foran cardio room that is included in this budget can be found in
Appendix J on page A21 of the budget document.  This equipment will complete the high
school replacement project.

35. Acct. 7350 - Is there a reason we are spending no money on computers in middle school or
high school?
The Emergency Connectivity Fund (ECF) will pay for the devices we would have leased this
year in the middle schools.  Likewise, ECF and ARP will pay for high school devices that
would have needed replacement in this budget cycle.
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36. Acct 7350 – Why are middle and high schools 0 for this budget and elementary the same as
prior year?
Same as question 35 above.

37. Acct. 7391 with regards to lease purchasing each year the Pitney Bowes postcard Machines
for the three locations, has it been priced out and to outright buy ?
Due to the ever evolving nature of technology, we believe it is more cost effective to lease so
that we are able to receive the latest upgraded technology.  It also prevents spikes in funding
this account every new cycle.

Other Educational Support - 8000
No questions for this account

Follow-up questions from January 12th Workshop:

38. Can you provide greater detail about the PK/K furniture?  What items are included in the
requested funds?  (follow-up to question #4A)
This is a list of some of the typical items that will be purchased for this initiative:
Book display cases
Cubbies
Flexible seating:  floor seats, bean bags, wobble chairs, cushions , stools, floor work space
Tote shelves for classrooms
Locking low storage units
Storage for bins and baskets
Half circle classroom tables
Various shapes classroom tables with chairs
Wooden listening center/writing center
Dramatic play: wooden kitchen, tables and chairs
Rugs for circle time
Rugs for library and other centers such as writing and blocks
Mobile easel center for art and STEAM
Puppet theaters
Mini Art islands
Help yourself trolley w/ totes or baskets
Stacking stools
Display-It-All with clear panels
Childcraft see-thru kitchen centers

39. Can you please share the exact legislated language with regard to requirements for
foundational literacy skills PK-2? (follow-up to question #4H)

a. Here is the actual page with the bill. (Attachment #3 for paper copy)
b. Here is the information on the subsequent group that has been developed. (Attachment

#4 for paper copy)
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40. Can you provide the number of core courses in Social Studies that will be revised?
(follow-up to question #4L)
For the purposes of Curriculum Revision, there are  a total of  (9) Grades 6-12 core courses.

41. How long has the JFHS drumline been on the budget request list? What is the age of the
drumline? (follow-up to question #4S)
The Foran drumline is over 15 years old.  One set of quads, a bass drum, and some snare
drums were at Foran 18 years ago.  Additionally, the request also includes cases for all drums
and stadium hardware which allows for the drums to be safely placed in the stadiums during
football games so they can be played without the risk of falling over or off the stands.

The request for the new drumline would include:
6 Marching Snare Drums
20X14 Marching Bass Drum
22X14 Marching Bass Drum
24X14 Marching Bass Drum
26X14 Marching Bass Drum
28X14 Marching Bass Drum
2 Marching Quints

42. What were we paying for Natural Gas under our previous contract; what are we currently
paying (Dec., Jan., Feb….); and what might we expect to lock in at for the future?
(follow-up to question #22)
Natural Gas is measured in Btu’s (British Thermal Units) and the price is calculated per
MMBtu’s (1,000,000 British thermal units). Our historical contract locked in prices are are as
follows:

Term:  09/1/09 - 08/31/10 Price:  $10.51/MMBtu.
Term:  09/1/10 - 08/31/11 Price:  $10.29/MMBtu.
Term:  12/1/11 - 11/30/13 Price:  $8.28/MMBtu.
Term:  12/1/13 - 11/30/15 Price:  $9.38/MMBtu.
Term:  12/1/15 - 11/30/17 Price:  $10.87/MMBtu.
Term:  12/1/17 - 11/30/18 Price:  $7.85/MMBtu.
Term:  12/1/18 - 11/30/19 Price:  $6.45/MMBtu.
Term:  12/1/19 - 11/30/21 Price:  $6.19/MMBtu.
Term:  12/1/21 - Present Price:  $8.54/MMBtu. (approx.)

As you can see, the current price we are paying is significantly higher than we have paid for
over the past several years, however, it is still less than we paid over a decade ago. Finally, we
recently spoke with our energy consultants who indicate that the market is showing some
signs of leveling. They are hopeful that by March, 2022 we should be in a position to lock in
at a target price of just under $8.00/MMBtu.
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43. Please elaborate on the historical expenditures in Accounts 4304 and 4305 (Buildings
and Grounds projects) and how that relates to what we have budgeted this year?
(follow-up to question #24)
As stated last night, the Board has supported using end-of-year funds to supplement what has
been budgeted for Buildings and Grounds projects.  The chart below shows the total amount
budgeted and expended each year in accounts 4304 and 4305.  You can see the difference
from budgeted to expended and how the COVID years, 19-20 and 20-21, interrupted this
trend.  The amount we budgeted last and this year reflect our hope that we will be able to
return to our previous practice which has served the district well for many years.

Year Budget Expended
17-18 $585,400 $1,627,841
18-19 $709,500 $1,122,442
19-20 $725,628 $640,696
20-21 $619,865 $623,839
21-22 $342,000 -
22-23 $350,980 -

Additional questions:

44. Will the 14 positions we are shifting to avoid a funding cliff be fully funded by Milford
Board of Ed in the 2025-2026, and what will be the cost of those positions by that time?
There are 13 positions on the ESSER II grant and all positions will be phased to the general
fund budget as all COVID related grants expire in 2024.  Prior to COVID, the plan was to hire
counselors in phases at the elementary and middle school levels.  In 2024-2025, if we have the
current staff in place, the cost to the budget will be approximately $927,246 in total.

45. And last night Dr. Cutaia mentioned we use "packages" from publishers we work with
during her response for 4I. Just curious, who are the publishers/publishing companies?
Some of the more common publishers that we have ordered reading materials from over the
past few years include:  Heinemann, Pioneer Valley, and Heggerty.

Follow-up questions from January 13th Workshop:

46. Can you please provide the cost for a full package to implement intentional play per PK/K
classroom? (follow-up to question 4A & 38)
Curriculum Development and Professional Learning would all be done at once so those costs
would be the same no matter how many classrooms are implemented.

Curriculum Development: $6,000
Professional Learning:       $4,000

The cost per classroom for Instructional Supplies and Furniture and Fixtures is slightly
different for a K classroom and a Pre-K classroom. The approximate costs are as follows:
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Pre-K Classroom
Instructional Supplies:   $5,000
Furniture & Fixtures:     $7,840
Total: $12,840

Kindergarten Classroom
Instructional Supplies:   $6,000
Furniture & Fixtures:     $9,450
Total: $15,450

47. How many total PK classes do we currently have?
We currently have 17 total PK classrooms - 12 Milford Public Schools PK classrooms and 5
Ready to Learn classrooms.

48. What funds would be needed to cover the #1 priority of each school with regard to buildings
and grounds projects? Please provide the district-wide list of prioritized buildings and
grounds projects. (follow-up to questions #24 & 43)
Please see the link for Acct. 4304 Buildings &  4305 Grounds - Priority List 2022-2023
(Attachment #5 for paper copy)which provides the full list of buildings and grounds projects
by priority. Please note: as you can see from the list, Mr. Richetelli erred at the workshop last
evening when he stated that all the Priority 1 projects at each school were covered in the
2022-2023 proposed budget. The amount needed to cover all Priority 1 Building Projects is
$678,769 and Grounds Projects is $402,000.

Additional questions prior to voting session on January 19, 2022:

49. Please be prepared to discuss an option for implementing the intentional play system
improvement into all kindergarten classrooms (22 classes at this time) for 22-23 vs splitting
and doing some K and some PreK next year. There is concern that only some kindergarten
students would have access to this next year, while others would not. The Pre-K
implementation could then follow in 23-24.

The thinking is that this might be able to be done without adding to what has been
proposed. Q&A already submitted indicated $201,000 has been allocated for instructional
supplies and furniture/fixtures.  Implementing this only for all kindergarten classes would
amount to $338,800 (22 x $15,400) or +$137,800 over what has been allocated.
Our plan has been to implement Intentional Play over three years beginning in the current
2021-2022 year and continuing with additional professional learning, curriculum development
and the purchase of instructional supplies, furniture and equipment in 2022-2023 and
2023-2024. Funding for this initiative is spread out over three budget years and consists of a
combination of General Funds and grant funds using ESSER II and ARP.  It does not matter
from a funding perspective what grade level or classrooms we do first. If the Board wanted to
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add all Kindergarten this year and Pre-K next year, we can shift funding years on the grants
and there will be no effect on the cost to the 2022-2023 proposed budget. We look forward to
discussing this further with BOE members.
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