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Special Board Meeting Minutes
December 8, 2021

OPENING ITEMS

THE MEETING WAS CALLED TO ORDER AT 5:02 P.M.
Roll Call
Present: R. Danaj, D. Thomas, J. Thomas, K. Wright
Absent: A. Block, A. McNew, D. Meyers

PLEDGE OF ALLEGIANCE

AGENDA-BOARD AND DISCUSSION ITEMS

REVISIONS/APPROVAL OF AGENDA
A motion was made by K. Wright and seconded by D. Thomas to accept the Agenda.

ROLL CALL: Yes: Danaj, D. Thomas, J. Thomas, Wright
No: None
Absent: McNew, Meyers, Block

Yeas: 4 Nays:0 Carried: 4-0

DISCUSSION ITEMS
Superintendent & Board Roles
John Silveri, Regional President Michigan Leadership Institute, reviewed and shared information
regarding Superintendent and Board Rolles which included the following:
1. Board-Superintendent Roles & Responsibilities
2. 7 Signs of Effective School Board Members
3. District Governance Team Standards of Practice
4. Governance Team Guiding Principles

PUBLIC COMMENT

Jennifer Ferguson-Berringer, parent, stated that she appreciates the effort and approciatability the Board is
making. She also stated that Rob Kobylasz, Marketing and Communications Specialist, has been very helpful
in answering questions. Ms. Ferguson-Berringer would like to know what security measures are being taken
and if parents along with the Board and Administrators could have a Q & A meeting.
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BOARD MEMBER COMMENTS

Kyle Wright, Board Trustee, thanked Griff Mills, Superintendent, and Rob Kobylasz, Marketing and
Communications Specialist, for the communications that have been provided to parents.

ADJOURNMENT
A motion was made by D. Thomas and seconded by J. Thomas to adjourn the meeting.
ROLL CALL: Yes: D. Thomas, J. Thomas, Wright, Danaj
No: None
Absent: McNew, Meyers, Block

Yeas: 4 Nays:0 Carried: 4-0

The Taylor School District Board of Education, Special Board Meeting for December 8, 2021 adjourned at 7:14
pm.

4 (/Amber McNew, Secretary
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