
 

May 3, 2018 
 

Dear SLLIS Community, 

 

The past few weeks have been very busy! I would like to start by expressing how honored, humbled, and                   

very excited I am to take on the role of Executive Director at SLLIS. As we look forward to the 2018-2019                     

school year I wanted to clarify some of our instructional priorities and make a couple exciting                

announcements.  

 

The first news I would like to share is the announcement of our building principals. I’m very pleased to                   

announce Mr. Sebastien Babolat as the principal at the Marine Campus and Dr. Phil Kennedy as the                 

principal at the Papin Campus for the 2018-2019 school year. Mr. Babolat has served as both a teacher                  

and assistant principal at SLLIS, and Dr. Kennedy has been interim principal at Papin this school year.                 

Please join me in congratulating Mr. Babolat and Dr. Kennedy on their new roles!  

 

As the primary instructional leaders at SLLIS, our building principals will work in collaboration with staff on                 

the implementation of the following: 

● Dual Language Structure (50/50 for Grades K-8) 

● The International Baccalaureate Program, which serves as our teaching framework  (Grades K-8)  

● Positive Behavior Interventions and Supports (PBIS) to promote positive student behavior and            

school culture (Grades K-8) 

● Benchmark, our English Language Arts curriculum approved by the board in April (Grades K-8) 

● Second Step, our new research-based social emotional learning curriculum (Grades K-5) 

 

There is no doubt that we have much instructional work to do at SLLIS! Our principals are excited about                   

overseeing the implementation of our programs and curricula, working to facilitate professional learning             

communities for teachers, coaching staff on new teaching strategies, and leading the core of our               

instructional work at SLLIS.  

 

We also recognize that our staff will require additional support in order to successfully implement our new                 

dual language model. To that end, we are very excited to open the Program Liaison position for three                  

current lead teachers - one in each language program - to assist the principals in overseeing the                 

implementation of this model in the target language, to help teachers to develop new practices in the                 

target language, and to ensure that we develop curriculum in our target languages. These three teachers                

will have a lightened teaching load so that they will have the time required to work in collaboration with                   

 



 

our principals with an emphasis on the target language. We are organizing interviews for these positions                

and are looking forward to announcing these teachers very soon. 

 

Looking beyond instructional priorities for 2018-2019, a challenge we are currently facing is making sure               

that our enrollment numbers hold steady. At the moment our enrollment numbers provide us a very                

limited budget. In order to place as many resources as possible in our classrooms, our buildings will not be                   

able to have Assistant Principals in 2018-2019. We are also struggling to ensure the same levels of                 

specialist offerings that we have in the past, and some split classes may be necessary as we work to ensure                    

consistency in class sizes. Higher enrollment numbers and a larger budget will be the only way to offset                  

these changes, and we could definitely use your help! You will hear from me shortly about how parents                  

and families can assist with enrollment, and you can expect communication from SLLIS before the last day                 

of school letting you know as much as possible about how we will staff both our buildings given any                   

necessary changes. 

 

I am also aware that communication is a major concern for many SLLIS families. In order to open better                   

two-way communication between the SLLIS community and leadership, I plan to host monthly “Coffee              

with the Executive Director” sessions via Facebook Live. I hope you will join me for our first live session on                    

Tuesday, May 17 at 2:00 pm! If you cannot join us live, you may submit questions in advance by emailing                    

questions@sllis.org. Remember that you can listen to the answers any time by watching the Facebook               

Live video on our SLLIS Facebook page after it is recorded. 

 

Times of transition can be challenging, but they also open the door to new opportunities. I am very excited                   

about the instructional work we will accomplish this school year at SLLIS, and I am confident we will make                   

progress towards our mission of developing bilingual, globally minded citizens during the 2018-2019             

school year. 

 

Sincerely, 

 

Meghan Hill 

Incoming Executive Director 

St. Louis Language Immersion School 

meghan@sllis.org 

 

 


