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Please include a brief summary for each topic (bulleted points are fine). This will be shared with
the School Committee on Thursday prior to the monthly meeting.

What major projects or new initiatives are happening this month in your department?
Vaccine clinic was held in conjunction with Lincoln Health in early December at WES and
WMHS.  WES students received their second dose of COVID vaccine.  Teachers and staff
throughout the district were given the opportunity to begin the series of COVID vaccine or to
receive their booster.  Many took advantage of this opportunity.  Several student at WMHS
started or completed their series of COVID shots.

What, if anything, do you feel you need as support from the School Committee to
accomplish these projects?

Share any accomplishments or goals that your department has reached this month.

If applicable, share numbers or statistics that are new or important for the School
Committee to know at this time (e.g. percentages for  free reduced lunch, special
education, out of district placement, etc.)
Pooled testing participants has increased at Wiscasset Schools to 201 staff and students.

Other important information you feel the School Committee should be aware of this
month.
A new SOP (Standard Operating Procedure for COVID) was issued by the State of Maine the
last few days of December.  Presented were drastic changes for schools which have effectively
eliminated the help from the Department of Education (DOE) and the CDC in identifying and
notifying close contacts in schools.  These guidelines have shifted the burden of work from DOE
and CDC on informing and monitoring Positive COVID cases.  Isolation for positive COVID
cases have  been drastically decreased to five days and Quarantines are almost eliminated for
close contacts.  These decisions were made with no input from the school nurses, who are the
front line of keeping students safe.   Our workload and responsibility has increased which was
not their intention, but was the result.


