
Monthly Leadership Update for
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Administrator:   Kathleen Pastore Month Reporting: November, 2021

Please include a brief summary for each topic (bulleted points are fine). This will be shared with
the School Committee on Thursday prior to the monthly meeting.

What major projects or new initiatives are happening this month in your department?

● NWEA Testing - state testing completed
● MTSS Multi-Tiered Systems of Support- Schoolwide Meetings in collaboration with

District-Wide Committee
● Creating Learning Targets to Focus on ME. Learning Standards
● Grade 4 -  Learning Opportunity at Boothbay Botanical Gardens
● PBIS School Wide Celebration #2

.
What, if anything, do you feel you need as support from the School Committee to
accomplish these projects?

Share any exciting accomplishments or goals that your department has reached this
month.

● MTSS - Multi-Tiered Systems of Support  - A District effort in conjunction with
both the elementary and middle/high school to ensure that there are levels of
support for students within and beyond the classroom that allow students to
access the curriculum successfully. Bi-monthly meetings will provide teachers
with resources, strategies, and tools to enhance Tier I and Tier II instruction in
order to support and scaffold students, as well as to individualize instruction so
that students have targeted learning opportunities. MTSS is a framework for
providing targeted support.

● Learning Targets - Teachers at WES are working collectively to create focused
learning targets. Learning targets set a goal for what a student will be able to do
by the end of a lesson or series of lessons. Learning targets help students and
teachers identify criteria for success, and drive future learning. They are written in
student-friendly language and provide students with an idea of what quality work
should look like. This is a link to a presentation shared with staff if you would like
to discover more about Learning Targets.

https://docs.google.com/presentation/d/1VmOJN57nbkPWicQxzL9v_LZNOYb2Ijo-FuGV3SEfAKA/edit#slide=id.gf6ca0613a9_0_499


● Grade 4 Learning Opportunity at Boothbay Botanical Gardens - On Friday,
October 29th our fourth grade classes went to Boothbay Botanical Gardens.
Students had the opportunity to learn about Maine’s woods, sustainability,
and how we can all participate in the health of our forests. Students also
discovered how plant structures influence their survival. The hands-on
learning experience supported the Next Generation Science Standards. I
wanted to share an excerpt from one of our chaperones:
“I observed teachers and staff enjoying the time outside of the classroom with their
students.  I observed the students, many whom I have known since kindergarten, be the
best behaved class I have ever seen, which has been quite an evolution for some of the
children.  I attribute this growth not only to normal child development but also the love
and care they receive at WES.   I don’t remember myself being so well behaved at this
age and so I applaud these kiddos. “

● PBIS School Wide Celebration #2 - WES continues on its journey to add
classroom PBIS to our school-wide PBIS Program (Positive Behavioral
Interventions and Supports).  Students are receiving direct instruction in
schoolwide and classroom expectations for behavior in order to build a
safe, responsible, and respectful school community. Directly teaching skills
and reinforcing positive behavior work hand in hand to maximize learning
time and help students feel successful. As a result of their hard work, the
students have earned their second school wide reward. Popcorn and
movie shorts were shared by all on Nov. 1st.

If applicable, share numbers or statistics that are new or important for the School
Committee to know at this time (e.g. percentages for  free reduced lunch, special
education, out of district placement, etc.)


