
Monthly Leadership Update for
Wiscasset School Committee

Administrator:   Kathleen Pastore Month Reporting: October, 2021

Please include a brief summary for each topic (bulleted points are fine). This will be shared with
the School Committee on Thursday prior to the monthly meeting.

What major projects or new initiatives are happening this month in your department?

● Integration of a Heggerty Phonological Awareness Program in Grades PreK-2
● NWEA Testing - upcoming
● Chewonki Visit
● Staff Professional Development Day - work on Collective Efficacy
● PBIS School Wide Celebration

.
What, if anything, do you feel you need as support from the School Committee to
accomplish these projects? At this point in time, I feel that replacing/upgrading the wheelchair
lift at Wiscasset Elementary School is our most pressing need. Additionally, we continue to look
for additional support staff to build our capacity to support students.

Share any exciting accomplishments or goals that your department has reached this
month.

● Heggerty Phonological Awareness Program
Reading research has shown the critical link between phonemic awareness and
reading acquisition and  reading fluency. The Heggerty Program has been
implemented in Grades K-2 (10-15 minutes daily) to build strong orthographic
mapping skills in students. Reading expert David Kilpatrick (2015) describes
orthographic mapping as “the mental process we use to permanently
store words for immediate, effortless retrieval. It is the process we use to
take an unfamiliar printed word and turn it into an immediately
recognizable word”.
This first step in strengthening the reading program at WES will provide all
students with a base for orthographic mapping.



● PBIS School Wide Celebration - One piece of Positive Behavior Intervention
Supports is the critical work done to build a school climate and culture that allows
all students to grow academically while teaching positive and appropriate
behavior. AT WES, all teachers have worked to reinforce safe, responsible and
respectful behavior since the first day of school. We would like to share the great
news that through the PBIS “Pom-Poms for Pawsitive Behavior Initiative, the
entire school population earned an extra recess this past week for filling up the
schoolwide container in the main hallway.

Additionally, we have developed way to recognize students who display safe,
responsible, and respectful behavior daily at WES.These students will have their
pictures displayed in the hallway and will be recognized on the announcements.

● Chewonki Visit - Our fifth grade classrooms visited Chewonki this past Thursday
for an outdoor experience that provides students an opportunity to integrate
classroom learning into a hands-on educational day bringing academic content
alive. This included hikes through the woods to look at the various flora and
fauna, learning about the layers of the forest, participating in nature writing and
lots of team building exercises out in the woods on their various courses!

● Staff Professional Development Day - Staff attended a variety of DIstrict-Wide
Committees as well as participated in school-wide professional development. The
WES Staff Meeting had a focus on building collective efficacy. Collective efficacy
is now ranked as the number one influence on student achievement in John
Hattie’s work on Visible Learning.  Collective Efficacy is the belief of a group of
educators that students can and will succeed, and that they will work to positively
focus their efforts in the same direction. The belief needs to be fed with data that
keeps that focus in view.

If applicable, share numbers or statistics that are new or important for the School
Committee to know at this time (e.g. percentages for  free reduced lunch, special
education, out of district placement, etc.)

Nothing new at this time to report.


