MESD

Crisis Response Team Flow

When a Crisis Occurs

District/School calls IMESD Superintendent to
collaborate and determine needs & actions .

IMESD Superintendent calls

Crisis Response Team
CALL Program Coordinator:
541-966-3115

A

Program Coordinator determines Team Leader and
assigns CRT members to staff an in-person or virtual
Support Room based on the needs determined with
the District/School.

Program Coordinator notifies Community Behavior
Health Supervisors to coordinate county & commu-
nity mental health staff to assist with school crisis.

A

Program Coordinator, Crisis Response Team, & County Mental Health staff either
arrive at school to staff Student Support Room or assist in setting up virtual support,
offer additional support to students & staff as needed, and develop follow-up plans.




