School Board Retreat survey results
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1. We manage by facts and our decisions are data driven
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2. We examine other district data

6 responses

0 ((f%) 0 ((f%)

1 4



3. We conduct an annual school board self-evaluation
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4. We have an effective orientation process for new board members
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5. We honor our decisions outside board meetings
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6. Members speak on behalf of the Board only when authorized and not
individually
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7. Board meetings are effective and efficient
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8. Boards meetings are used effectively
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9. We have a good understanding of Open Meetings Law and navigate
effectively
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10. Board members come to meetings prepared
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11. Board members read the packet and ask administration for clarification
prior to meeting
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12. We encourage constructive discussions at meetings
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13. We evaluate superintendent at least annually with constructive criteria

6 responses

4 4 (66.7%)
3
2
1
0 (0%) 0 (0%)
0 | |
1 2

14. We work with the superintendent with mutual respect, open
communication, trust, and confidence

6 responses

. 3 (50%)
2
1
0 (0%) 0 (0%)
0 | |
1 2



15. We focus on strategic decisions and policy issues rather than
administrative issues
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16. We recognize students, teachers and schools for outstanding
performance
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17. Our community believes the district is effectively governed with
students in mind

6 responses

6
4
2
0 (0%) 0 (0%) 1 (16.7%)
0 l |
1 2 3 4

18. We have a process to annually review the district's facility needs
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19. We have a process to annually review the district's non-instructional
support services
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20. We understand the basic finance principles and district budgeting
cycle
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21. We evaluate the monthly financial statement
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22. We make staff and budget decisions based on student achievement
priorities
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23. We have initiatives in place to facilitate leadership succession
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24. We regularly communicate our academic priorities and results to
parents and public
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25, Staff authority and responsibility is well defined
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26. We work with teachers and staff to update our employee handbook
and policies
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