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Hydro-Eakly Public Schools has engaged in meaningful consultation with stakeholders 
through in-person collaboration, parent surveys, student surveys, and public meeting 
opportunities to develop a plan for the use of ARP- ESSER III funds. The District’s Use of 
Funds Plan resulted from information collected from this public consultation activity. 

Hydro-Eakly Public School will use ESSER III funds to implement prevention and 
mitigation strategies that are, to the greatest extent practicable, consistent with CDC 
guidance to safely open school and conduct in-person learning. Each site in our District 
was open for the entire 2020-2021 school year, and the District’s goal is to continue 
providing in-person learning to the greatest extent and in consideration of the health and 
well-being of students and employees. Members of our school community, including 
teachers, administrators, parents, and students, formed helpful relationships and 
developed strategies that serve as the foundation for determining our needs going into the 
2021-2022 school year. The school will also use our local and state health agencies as 
resources when making the best purchase decisions from ESSER III funds to keep our 
school open as we continue through this pandemic. 

In developing the plan, open discussions took place at local Board of Education meetings, 
the Federal Programs meeting, and through comments on Facebook Live sessions led by 
school administrators. The general concerns were the continuation of in-person learning, 
the ability to properly space students in classrooms and on school busses, sustaining the 
level of services and learning opportunities during uncertain economic times, and 
identifying and addressing any loss of learning that took place during the pandemic. 

Members of the Hydro-Eakly School community recognize the benefits of and express a 
strong desire to offer in-person learning opportunities without interruptions. Adequate 
space to social distance in classrooms has been provided, but space on busses is still a 
concern. Parents were encouraged to drive children to school as much as possible during 
the 2020-2021 school year. Many parents chose to drive their children to school, but it has 
become a hardship to some parents. Due to these concerns from our parents, the need to 
maintain an adequate fleet of large-capacity busses for daily bus routes has been deemed 
a top priority for our rural District. 

In order to provide a safe and healthy school environment it is essential that we conduct 
contact tracing for COVID-19 cases and remove positive cases and exposed individuals 
from school facilities to limit spread. Adequate access to virtual learning opportunities is a 
concern of some parents, students, and teachers. ESSER III funds, as well as other 
sources, will be used to ensure all students have appropriate internet and digital device 
access. 

Remediation opportunities for all students was a concern expressed by many parents and 
students. Based on discussion with parents, students, and teachers, it seems that 
summer learning opportunities will allow many students to participate in remediation and 



enrichment in an environment that provides lower student to teacher ratios and a more 
intensive approach to academic growth. This was especially a concern among our English 
Learners. Therefore, our bilingual faculty and staff will be involved in the summer 
remediation program each summer. 

In addition, multiple parents expressed concern for decreases in District revenue and 
increases in operational expenses due to the economic impact of the pandemic. They did 
not want the District to be forced to make financial decisions that could have a negative 
effect on student learning at a time when learning loss is already a concern. 

 

Hydro-Eakly Public Schools will reserve 20% of our ESSER III funds to address the 
academic, social, and emotional impact of lost instructional time. Hydro-Eakly Public 
Schools has met with students, teachers, community stakeholders and representatives of 
various groups to gather input on how to best spend our funds to address these student 
needs.  The 20% set-aside for our District is $133,798. This portion of ESSERR III funds 
will be used for: 

 the cost of an additional school counselor to address the social and 
emotional issues resulting from the pandemic that negatively impacted 
student learning and 

 a portion of salaries and benefits of teachers and staff for summer 
remediation programs, as needed based upon student participation. 

 

Hydro-Eakly Public Schools $535,190 of ARP ESSER III funds, which is the remaining 80% 
of the total appropriation, in accordance with the uses authorized in section 2001(e)(2) of the 
ARP Act to address the concerns of stakeholders as described above. This portion of the 
ESSER III funds will be used for: 

 remaining salaries and benefits of teachers and staff for summer 
remediation programs, as needed based upon student participation, 

 lease payments for five route busses to provide adequate spacing of 
students, 

 payment of property and liability insurance to ensure continued 
operation of the school, and  

 payment of service, equipment, and fees for mobile hotspots for 
student home internet access. 

Hydro-Eakly Public Schools will diligently follow all spending guidelines put forth by the 
State Department of Education. 

 

After addressing these areas, we will look for opportunities to use funds based on 
feedback from parents and students. Additional possible expenditures using ESSER III 
funds, local funds, or funds from other grants include the following: 

 Guidance and Guidance Services  
 Curriculum to address learning loss 



 Staff Training/Professional Development to address learning loss 
 Library Media Services  
 Student Assessment 
 Community Relation Services 
 Student Technology Services, including Home Internet Access 
 Operation of Buildings 
 School Safety 
 Digital subscriptions for student benchmarking, remediation, and 

enrichment 

 

Hydro-Eakly Public Schools will ensure that the interventions it implements, including but 
not limited to those implemented under section 2001(e)(1) will respond to the academic, 
social, emotional and mental health needs of students, and particularly those students 
disproportionately impacted by COVID-19, including students from low-income families, 
students of color, and English learners, children with disabilities, students  experiencing 
homelessness, children in foster care and migratory students. The addition of a school 
counselor will help our school address the social, emotional, and mental health needs of 
these student groups. A bilingual teacher will serve our District as one of the teachers 
included in the proposed budget during the summer remediation program, during which 
she will assist with the remediation of English learners. 

 


