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Owen D. Young 
Central School District 
Board of Education 
Vice President Holly 
Pullis is also now the 
newest member of 
the Herkimer-Fulton-
Hamilton-Otsego 
BOCES Board  
of Education.

Herkimer BOCES 
board members 
voted unanimously 
on Thursday, Oct. 14, 
2021, to appoint Pullis 
to fill a vacant seat 
representing Owen D. 
Young on the Herkimer 
BOCES board. Pullis 
took the seat effective 
the day she was 
appointed through June 
30, 2022. Pullis filled 
the seat on the BOCES 
board previously held by Linda Tharp, who 
passed away earlier in the year.

Pullis has served on the Owen D. Young 
board for six years and was recently 
re-elected for three more years. Pullis 
believes the success of a school depends 

on the board, administration and staff 
having a good working relationship, and 
she has focused on a variety of areas 
including the educational environment, 
course offerings, financial responsibility 
and extracurricular activities.

Pullis and her husband, Jason, have 
two sons who are currently 
students at Owen D. Young. She 
owns and operates Hollywood 
Enterprises, a business she 
started in her youth, which raises 
and sells turkeys. She is also 
involved in the Pullis family’s 
Roedale Farm, a diversifying 
dairy and crop farm with a 
newly opened farm market and 
corn maze. She works part-time 
for a local attorney/certified 
public accountant and is an 
independent sales consultant. 
She is an active volunteer with 
4-H, her church and her boys’ 
school activities.

Holly Pullis appointed to
Herkimer BOCES Board of Education

Owen D. Young Central School District Board of Education 
Vice President Holly Pullis (right) is sworn in as a new 

member of the Herkimer-Fulton-Hamilton-Otsego BOCES 
Board of Education on Thursday, Oct. 14, by Herkimer 

BOCES Board Clerk Shawn Maxson (left).

Herkimer BOCES 
recently received 
the Utica National 
Insurance Company’s 
Titanium with Honors 
Safety Award –along 
with a $500 check!

Pictured here, 
Supervisor of Safety 
Services Adam 
Hutchinson and 
District Superintendent 
Sandra Sherwood pose 
with the award.

Herkimer BOCES wins safety award
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Herkimer BOCES Conservation program 
instructor William Carpenter and his 
students have begun milling logs donated 
to Herkimer BOCES and putting the 
lumber to good use.

Jamie Cool of Dolgeville donated a 
triaxle load of eastern hemlock (Tsuga 
Canadensis) logs to the Conservation 
program earlier this year.

Conservation students first milled some 
of the logs. Then, (pictured here) they 
used the lumber to build new bridges 
and repair older bridges on the walkways 
throughout the wetlands on the Herkimer 
BOCES property around the William E. 
Busacker Complex.

Conservation students mill logs, use lumber to improve 
walkways on Herkimer BOCES wetlands

The Herkimer 
BOCES Building 
Construction 
program during the 
2020-21 school 
year completed its 
40th house, and it 
was the first time 
the program built 
a two-story house. 
Pictured to the 
right: The house 
being finished, 
picked up and 
then delivered.

Building Construction’s 40th house 1st to stand 2 stories tall
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Herkimer BOCES Cosmetology students 
presented to the Herkimer BOCES Board 
of Education during the board’s October 
meeting in honor of School Board 
Recognition, which Herkimer BOCES 
celebrates in October based around 
School Board Recognition Week.

Cosmetology instructor Holly Rotundo 
Fischer and Cosmetology seniors 
Mackenzie Ritton, of Central Valley, and 
Olyvia Manella, of Frankfort-Schuyler, 
presented to the Herkimer BOCES 
Board of Education on Thursday, Oct. 
14, about the history of cosmetology. 
The two students presented parts of 
their research and styling project around 
particular historical decades. They 
also spoke of how they are trained to 
recognize signs of domestic violence. 

Ritton and Menlla also presented to 
the Herkimer BOCES region Cabinet of 
Superintendents on Friday, Oct. 15, in the 
Cosmetology classroom (as pictured on 
this page).  Those in attendance said the 
students did an excellent job, and the 
cabinet members asked questions about 
what the students were learning and 
about the artifacts that were displayed. 
Central Valley Superintendent Jeremy 
Rich expressed that he was pleasantly 
surprised that identifying signs of abuse 
is a mandated part of their training 
and that they have brochures about 
community supports they can share with 
interested clients.

Cosmetology students present to board, superintendents

Also in honor of School Board Recognition, the Special Programs 
division prepared a powerful “thank you” video in which students and 
classes showed the diverse needs and abilities of the students and 
staff. The video was played for Herkimer BOCES Board of Education 
members during the Thursday, Oct. 14, board meeting.

Special Programs students say 
‘thank you’ to board members 
with video message
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The 18th annual Herkimer Region 
College & Career Scholarship Foundation 
Golf Tournament raised more than 
$14,200 to provide scholarships 
to students attending college or 
employment in their field of study 
following a vocational education in high 
school.

This year’s tournament took place on 
Monday, Aug. 9, at the Cedar Lake Club in 
Clayville. The next one will be on Monday, 
Aug. 8, 2022, at the same location.

The Herkimer Region College & Career 
Scholarship Foundation is a not-for-
profit community scholarship foundation. 
A group of local citizens from many 
professions works voluntarily to generate 
scholarship funds for graduates of 
technical programs in the region.

To date, the Herkimer Region College 
& Career Scholarship Foundation has 
provided more than 340 scholarships 
– totaling over $194,000 – to students 
in technical programs at Herkimer-
Fulton-Hamilton-Otsego BOCES and its 
10 component school districts: Central 
Valley, Dolgeville, Frankfort-Schuyler, 
Herkimer, Little Falls, Mount Markham, 
Owen D. Young, Poland, Richfield Springs 
and West Canada Valley.

The following were the winning teams 
from this year’s golf tournament:

 Mixed First Place: C&S Companies 

 Men’s First Place: IPD Engineering

 Mixed Second Place: 
Frankfort-Schuyler Central 
School District

 Men’s Second Place: 
Human Technologies 

 Mixed Third Place: Day 
Automation - Team 2 

 Men’s Third Place: Team 
Dangle 

 Challenger’s Cup: 
Frankfort-Schuyler Central 
School District

The Scholarship 
Foundation would also 
like to thank the following 
sponsors for supporting the 
golf tournament and the 
foundation’s scholarships:

 Platinum Sponsors: King 
+ King Architects and M&T 
Bank.

 Gold Sponsors: Gates-
Cole Insurance, IPD 
Engineering and  
C&S Companies.

 Bronze Sponsors: 
ARC Herkimer, Cooper Automobile of 
CNY, NYSIR, Day Automation, Girvin 
& Ferlazzo, PC, NBT Bank, PK’s, Utica 
National Insurance Group, R.G. Timbs 
Inc., Campus Construction and Indium 
Corporation.

This year’s golf tournament also 
helped support a new Career Award the 

Scholarship Foundation 
is offering for students 
who gain employment in 
a Career and Technical 
Education field prior to 
or soon after graduation 
and incur expenses 
as a result of that 
employment. Students 
can apply for this 
award, which allows the 
reimbursement of up to 
$750 for trade-specific 

expenses such as employment clothing, 
personal protective equipment, tools, 
supplies, certifications, credentials and/
or licenses.

If interested in supporting the 
foundation or its fundraisers, please 
contact Herkimer BOCES District Clerk 
Shawn Maxson at 315-867-2023 or 
smaxson@herkimer-boces.org.  

HRCC Scholarship Foundation Golf Tournament raises $14,200

Above: The members of the IPD Engineering team 
that won Men’s First Place pose together.

Bottom, left: Gehring-Tricot Corp. Vice President 
of Manufacturing Gary Farquhar Jr. (left) presents 

Mount Markham Board of Education member 
Jay Kulczak (right) with a signed John Wallace  
jersey and Syracuse Orange basketball tickets 

donated by Gehring-Tricot Corp.

Bottom, right: Frankfort-Schuyler Superintendent 
Joseph Palmer (left) accepts the Challenger’s Cup 

on behalf of his district’s team from Herkimer  
BOCES District Clerk Shawn Maxson (right).
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The following updates are from 
Herkimer-Fulton-Hamilton-Otsego BOCES 
Board of Education meetings from July 
2021 through November 2021.

Board member news from 
their districts: 

The following news was shared by 
Herkimer BOCES Board of Education 
members during the Board Forum portion 
of meetings:

Board Forum:
 Board members reported on events 

from the end of the 2020-21 school year 
and graduation ceremonies. 

 Board member Jane North noted 
that Central Valley hosted Camp 
Thunderstrong over the summer. 

 Board member James Schmid 
reported that Joseph Gilfus, new 
superintendent of Dolgeville Central 
School District, officially started at the 
district as of July. 

 Board member Samuel Luce noted 
that Herkimer Central School District was 
hiring additional teaching staff. 

 Board President Thomas Shypski 
reported that new Richfield Springs Board 
of Education member Nancy Duevel was 
sworn in at the Richfield Springs board’s 
reorganization meeting. 

 Shypski and board member  
William Miller attended the Rural  
Schools Conference. 

 Board member Deborah Kessler 
reported that Poland Central School 
District has completed its professional 
development and safety plans. 

 Board Vice President Michael 
Clements reported on the summer 
enrichment program that Frankfort-
Schuyler and Richfield Springs held.

 Clements noted that the Adirondack 
Bank Center has been reserved for the 
Frankfort-Schuyler 2022 graduation 
ceremony, that the district has received 
a nationwide grant that will help support 

enrichment programs in the district and 
that the district’s strategic plan is being 
worked on.

 Board member Janine Lynch 
reported that the West Canada Valley 
safety plan has been approved. 

 Luce stated that a new guidance 
counselor has been hired at Herkimer Jr./
Sr. High School. 

 Shypski stated that Matthew St. 
Peter has started his position as the 
Richfield Springs Central School District 
secondary principal. 

 Shypski reported that the School 
Boards Institute has prepared its 
legislative paper for the 2021-22  
school year.

 Shypski discussed the Rural Schools 
Association and its legislative position 
paper. He provided comments on the 
Rural Schools Association Conference 

and the New York State School Boards 
Association Summer Law Conference. 

 Board members reported that 
their districts had good openings in 
September, that sports were running and 
that districts were not anticipating going 
to remote learning. 

 Board member Holly Pullis shared 
that Owen D. Young Central School 
District is off to a good start with  
in-person, full-day learning. She noted 
the district has a new agriculture  
program teacher. 

 Pullis extended Owen D. Young 
Central School District’s gratitude to 
its neighboring districts for the support 
during the recent tragic event.

 Pullis noted the Owen D. Young’s 
capital project vote was scheduled for the 
end of November. Board member Ronald 
Loiacono stated that Mount Markham 
would be holding its capital project vote 

Updates from Herkimer BOCES Board of Education meetings

To read this story at www.herkimer-boces.org, click here.

Featured online: Herkimer BOCES staff receive 
Genesis Group Outstanding Educator Awards 

https://www.herkimer-boces.org/article/597143


on Dec. 7, and Lynch added that West 
Canada Valley would hold its capital 
project vote on Nov. 9. Congratulations 
to Owen D. Young, Mount Markham and 
West Canada on their successful capital 
project votes!

 Luce shared that Heather 
McCutcheon, Herkimer Jr./Sr. High School 
art teacher, was recently honored by the 
New York State Education Department 
and New York State United Teachers as 
a finalist for the New York State Teacher 
of the Year award. She was one of five 
finalists from around the state. 

 Kessler noted that Poland Central 
School District hosted a very successful 
Columbus Day Soccer Tournament. 

 Clements shared that great things 
are happening at Frankfort-Schuyler, such 
as an enrichment program, grant awards 
and STEAM programs. 

 Schmid congratulated the recently 
tenured Herkimer BOCES employee, 
thanked the various BOCES programs 
for School Board Recognition goodies, 
congratulated the Adult Practical Nursing 
Program for receiving a Slocum-Dickson 
Foundation grant and recognized BOCES 
staff for maximizing money to its fullest 
with the help of local vendors giving 
BOCES good pricing. 

 Schmid also recognized Herkimer 
College professors for coming to the 
BOCES campus to teach some of the  
VP-TECH classes.

 North noted that Central Valley 
began its COVID testing and thanked 
neighboring districts for their assistance 
during the recent tragedy the  
district faced. 

 North informed her fellow board 
members that she received the 
orientation as the voting delegate for the 
NYSSBA Business Meeting.

 Shypski welcomed Pullis to the 
BOCES Board of Education and  
thanked the students and staff for  

all the gifts of appreciation that were 
made for the board in honor of School  
Board Recognition.

 Shypski stated that, during the 
pandemic, the Richfield Springs Board  
of Education is compensating any staff 
that is going above and beyond their 
typical work.

 Shypski reported that SBI held its 
legislative meeting and set its advocacy 
topics. He shared his concern that 
attendance at SBI events is losing 
traction with the meetings being held  
via Zoom. 

 North noted that sports and holiday 
concerts are being held.

 Schmid noted the Dolgeville capital 
project is finished and the 1954 HVAC 
unit has been replaced to a hot  
water system.

 Schmid said the Dolgeville football 

team was advancing to sectionals. 

 Schmid congratulated Herkimer 
BOCES employees who received  
their tenure earlier in the meeting  
and commended the programs  
that were holding Feed Our Vets 
fundraising campaigns. 

 Schmid made positive comments 
about the possibility of supporting social 
work interns from Utica College and the 
Central Valley Career Day organized by 
the School to Careers team.

 Schmid thanked Shypski for  
the donation of pumpkins to various 
BOCES programs.  

 Clements inquired about the Internal 
Claims Audit Report and the line item 
relating to the Tailwater Lodge.

 Clements noted that winter sports 
are beginning at Frankfort-Schuyler. 

 Luce noted that fall sports at 

Herkimer BOCES Board of Education updates continued
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Herkimer BOCES Board of Education updates continued
Herkimer are wrapping up and that  
the cross country team is heading  
to sectionals.

 Lynch shared that student Analyse 
Grabowski broke the West Canada Valley 
school diving record that was held since 
1984, and the football team moved on to 
sectional play. The school also scheduled 
the play “Guys and Dolls” for November. 

 Pullis shared that new activities are 
happening at Owen D. Young with more 
virtual technology tours being held, and 
she said the clay target team placed 
fourth in district competition. 

 Pullis shared positive feedback she 
heard on the Youth Summit.

 Loiacono reported that Mount 
Markham is revisiting the concept of a 
school-based health center. 

 Miller reported that Little Falls  
City School District Superintendent  
Keith Levatino invited him to tour the 
STEAM program at the Little Falls 
Elementary School. 

 Shypski stated Richfield Springs is 
experiencing low enrollment, which is 
affecting the athletic program.

 Shypski said Richfield Springs 
students recently attended the FFA 
National Convention. 

 Shypski offered congratulations to 
two Herkimer BOCES employees who 
received tenure earlier in the meeting.

NYSSBA update: 
 Miller, the New York State School 

Boards Association Area 5 director, 
reported that the 2021 NYSSBA 
Convention was canceled. 

 Miller recognized Shypski on his 
NYSSBA Level 4 training achievement 
and noted that NYSSBA extended the 
Board Lifetime Achievement Convention 
Scholarship that was issued to Shypski 
until Dec. 31, 2022. 

 Miller stated that NYSSBA now  
has a website design that is more user 

friendly. He requested feedback from 
board members. 

 Miller shared the results of the 
recent NYSSBA membership survey. 

 Miller suggested the board consider 
holding a board retreat with Barry 
Entwistle of NYSSBA as the facilitator 
and noted that NYSSBA dues have been 
frozen again this year.

 Miller stated that NYSSBA’s Strategic 
Planning has been very intense. 

Positive thoughts
The following positive thoughts were 

shared during recent board meetings:

 BOCES students built rocket stoves 
in the Welding program and participated 
in a trade show held at BOCES. First 
place was Sierra Miles, of Little Falls 
City School District; second-place was 
Christian Stollach, of Mount Markham 

Central School District, and third place 
was Joseph Reed, of West Canada Valley 
Central School District.

 A letter was received from United 
Way thanking Herkimer BOCES employees 
for their donations to help in the fight to 
provide a better quality of life for all in 
the Mohawk Valley. 

 A thank you note was received from 
Mary Prokopienko to the BOCES for the 
retirement recognition gift. 

 The Career and Technical Education 
program re-approval application for  
the Conservation program was approved. 

 The Rural Schools Association  
of New York State presented BOCES 
district superintendents with the 
Extraordinary Service Award for 
Outstanding Leadership.

 A thank you letter was sent to the 
German Flatts town supervisor,  
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Honorable L. Peter Rovazzi, for allowing 
the Adult Practical Nursing Program 
graduation ceremony to be held  
at the Town of German Flatts  
Community Building. 

 Herkimer BOCES District 
Superintendent Sandra Sherwood was 
quoted in the “District Administration” 
magazine (a national publication) 
regarding the challenge of the 
superintendent leadership role during  
the pandemic. 

 Kudos were given to Herkimer BOCES 
Principal of Alternative Education Patrick 
Corrigan for running in the Boilermaker 
Road Race. 

 U.S. Sen. Chuck Schumer visited 
Little Falls to discuss Internet funds, and 
Sherwood was quoted in an article about 
the visit.

 Northeast Imprints of Newport 
donated approximately $4,000 worth of 
equipment and materials to be used in 
the Visual Communications Media  
Arts program.

Roberta Matthews report
Director of Special and Alternative 

Education Roberta Matthews 
provided the following updates on  
the Pathways Academy at Remington  
and Special Programs:

 A new Itinerant position requested 
for the 2021-22 school year was school 
psychologist, and this position will be 
shared between the component districts 
and the BOCES. This is a position that 
has not been asked for in many years. 

 During the summer, many teachers 
and administrators participated in the 
training of LETRS (Language Essentials 
for Teachers of Reading and Spelling). 
This training acknowledges the very 
strong guidance from science as to the 
process of learning to read. 

 The TIM Academy is a consulting 
resource that is used to support staff 
working with children with autism. This 

training is offered annually. 

 Crisis Prevention Institute, or CPI, 
was a professional development offering 
in the summer. All staff who work with 
students with challenging behaviors 
complete this training. CPI specializes in 
the safe management of disruptive and 
aggressive behavior. 

 The principal of the House of the 
Good Shepherd attended the first 
CSE chairs meeting in September 
and described the House of the Good 
Shepherd’s enrollment process. This 
will enable districts to better plan for 
potential placements.

Goal 1: Grow in strength and 
leadership across our region: 

 With the transition of Patricia 
Wilson to supervisor of equity, diversity 
and curriculum initiatives, Special 
Programs looked to hire a coordinator 

of special education. This individual, in 
collaboration with Patricia Frank will be 
primarily responsible for classes that are 
housed in districts. Currently, classes are 
located at Fisher Elementary, Barringer 
Road Elementary, Jarvis Middle School, 
Central Valley Academy and Frankfort-
Schuyler High School. 

 Pathways administrators worked 
in collaboration with Herkimer BOCES 
Supervisor of Safety Services Adam 
Hutchinson to provide vaccination  
clinics in August.

 Students who attended the Extended 
School Year program worked on retaining 
current skill levels and eliminating 
regression in skills and participated in 
other fun activities designed to meet 
their unique learning needs. Students 
participated in an art show where 
they created art based upon their own 
interests. All classes participated in the 

To read this story at www.herkimer-boces.org, click here.
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Herkimer BOCES Board of Education updates continued
reading program sponsored by the  
local library.

 BOCES is participating in the Got5 
Challenge. The goal of the Got5 Challenge 
is to support students’ mental health  
and to draw awareness to Suicide 
Prevention Month. 

 The Special Programs division has 
reduced the consult visits from TIM 
Academy from monthly to four times per 
year. The structure of this resource has 
changed, but our staff continues to be 
supported as they have been in the past. 
The consultant makes recommendations 
for improvement in various elements 
of structured teaching. These 
recommendations are carefully noted 
and shared with the classroom staff. In 
tailoring the TIM Academy resource in 
this manner, we are better supporting 
sustainable growth and knowledge in the 
education of students with autism within 
the BOCES organization.

 The Central Region Joint 
Management Team (JMT) provided 
recommendations to the NYSED on 
changes to the current special education 
teacher certification structure. NYSED is 
interested in stakeholders’ input regarding 
the State Performance Plan. The purpose 
of these input meetings is to improve 
outcomes for students with disabilities 
in New York state. The input of diverse 
voices and viewpoints is extremely 
important to this process. Stakeholders 
will be asked to assist in setting targets 
and developing improvement activities 
to strengthen and support outcomes for 
students with disabilities. Matthews will 
participate in the stakeholder group.

Goal 2: Stabilize staffing 
and programs to ensure our 
components and the community 
continue to have needed support 
in a cost-effective manner:

 The Extended School Year Program 
served approximately 100 students in 17 
classes. Five were preschool classes.

 Frank worked with the administration 
at Central Valley and Frankfort-Schuyler 
to get schedules and classrooms set 
up in each building. Orientations were 
held at Fisher Elementary School and 
Jarvis Middle School in late August. 
Students had the opportunity to visit 
their classrooms, meet their teachers and 
participate in a scavenger hunt. 

 Members of the Herkimer BOCES 
administrative team met with a team 
from Utica College to investigate a closer 
partnership for the purpose of hiring 
and providing Utica College a consistent 
and reliable opportunity for students. 
The administration is investigating the 
possibility of supporting social work 
interns from Utica College.

 Special Programs and Pathways 
Academy scheduled parent conferences 
for November, with parents given the 
option to meet in-person or remotely. 

 There was specific and targeted 
professional development planned for 
staff on the Superintendent’s Conference 
Day. An effort was made to enable staff 
to get professional development that 
would help them in their day-to-day work 
with students. Matthews led a session for 
teacher aides.

Goal 3: Develop accountability 
systems with clear expectations:

 The TIM Academy process has been 
amended due to the feedback garnered 
from the staff survey. Beginning this year, 
in collaboration with the instructional 
support specialists, this service will be 
delivered as a consultative model, a 
professional development model, as well 
as a collaborative and sustained model 
within BOCES. 

 Special Programs developed a 
Literacy Committee. The work of this 
group has been to review assessments 
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and materials that will compliment and 
align with “The Science of Reading.” The 
group will make a recommendation to 
the Special Programs and Instructional 
Support Services administrators at the 
completion of their work. 

 Matthews applied for variances for 
two classes at the William E. Busacker 
Complex and one at Pathways Academy. 
These variances allow districts to place 
an additional student in each class. 

 Students in special education 
programs and at Pathways Academy have 
been completing their beginning-of-the-
year assessments. This gauges where they 
are in terms of reading. 

 As of the update to the board, there 
were 227 students enrolled in Special 
Programs classes. 

 Special Programs teachers worked 
with Assistant Superintendent for 
Instructional Services Kati Ferguson 
and members of the ISS team for the 
Superintendent’s Conference Day. They 
learned about how the components of 
quality reading instruction can support 
greater student achievement. 

 This year, grades 3-8 will participate 
in computer-based testing (CBT) for 
English language arts and mathematics. 
In order to support all of our learners with 
this initiative, we will be participating in 
the statewide CBT simulation. 

Other: 
 Pathways continues to support the 

greater community. Students and staff 
raised awareness and money for  
breast cancer. 

 Students in Career Awareness are 
learning employability skills that will 
serve them throughout their careers. They 
currently are working on jobs both within 
the school and the community. 

 Students in Shannon Gayhart’s 
Career Awareness class are leading the 
way at Central Valley Academy with the 
Feed Our Vets program. Gayhart’s class 

is collecting food to be donated to our 
veterans in need. Our CVA friends are 
supporting this drive. 

 Alana Connolly’s Career Awareness 
class readied the pumpkins that were 
generously donated by Shypski from 
the Cullen Pumpkin Farm. The Career 
Awareness students washed and 
prepared the pumpkins to go to the 
students in various buildings.

Mary Kline report
Director of Adult, Early Childhood and 

Outreach Education Mary Kline provided 
the following updates.

Early Childhood Education:
 Final reports for the 2020-21 school 

year were prepared and submitted to 
NYSED at the end of August. The grants 
approval for the Universal Prekindergarten 
and Targeted Prekindergarten programs 
had not yet been received.  

 Preschool staff met during the 
summer to review the prekindergarten 
curriculum used and the programs that 
are taught in the various districts for the 
main content areas.  

 Five sections of integrated preschool 
were held in the Extended School Year 
Program.  This was one of the largest 
groups we have had in the summer; there 
were more applicants for the program 
than slots available. 

 Herkimer prekindergarten celebrated 
National Apple Day by learning the parts 
of an apple. 

 Prekindergarten classes at Fisher 
Elementary enjoyed a visit from the Ilion 
Fire Department. 

 The focus at the Superintendent’s 
Conference Day was on “The Science of 
Reading” and intentional instruction. 

 Staff members at the Owen D. Young 
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Herkimer BOCES Board of Education updates continued
center provided a virtual tour of their 
unique classroom spaces in a Cape  
Cod style house across the street from 
the school. 

Licensed Practical Nursing:
 The Adult Practical Nursing Program 

graduation ceremony for licensed 
practical nursing students was held at 
the Fort Herkimer Gazebo on Route 5S. 

 The full-time class started in  
July, and part-time classes started  
in September.

 Rome Memorial Hospital will host 
some students for clinical experiences.

 The LPN program has a virtual  
model in place to cover students who  
are quarantined or have a child who  
is quarantined. 

 Students have been awarded more 
than $150,000 in grants to help with 
the tuition and fees. Most of the money 
is coming from the Workforce Investment 
Board (WIB) H1B grant.  

 The LPN program received a grant 
from the Slocum-Dickson Foundation 
in the amount of $9,926.03. The grant 
was submitted in the spring of 2019 but 
was put on hold due to the pandemic. 
The money will be used to establish 
an additional lab, which will be geared 
for basic patient care. It will be utilized 
for both the certified nursing assistant 
(CNA) and LPN classes. This grant will 
allow the program to continue to meet 
the healthcare training needs in our area. 
The grant was used to purchase needed 
equipment to update the nursing lab. A 
Hoyer lift was purchased with some of 
the money; additional purchases include 
new beds, feeding pumps and four new 
Chromebooks. This has upgraded the lab 
to look more professional and realistic.

 NYSED held a three-day virtual 
program review at the end of November.

Adult Literacy:
 This summer classes were offered 

on a limited basis. Students took the Test 

Assessing Secondary Completion (TASC) 
exam in August.  

 The Alternative High School 
Equivalency Program (AHSEP) grant was 
prepared and submitted. This program 
allows BOCES to operate a TASC program 
for students in high school. School 
districts can purchase slots as needed. 
Screening has begun for new students 
who are interested in obtaining their 
high school equivalency diploma by 
successfully completing the TASC.

 Notification on grant proposals 
for the Literacy Zone, the Workforce 
Investment Opportunity Act (WIOA), and 
the new option for Corrections Education 
for 2022-2027 has not been received  
to date. 

 The TASC exam was given at the end 
of November at Herkimer College. NYSED 
is in the process of certifying a new test 
to use to award high school equivalency 

diplomas. The contract with the test 
vendor ended on Dec. 31, 2021, and 
as of the update, no vendor had been 
selected. There is a concern that there 
will be a lag in the test process.

 Adult Education staff member 
Jacqueline Edwards was selected to be 
a master teacher/trainer. Edwards is 
the case manager at the Literacy Zone 
located at Herkimer Working Solutions. 

Outreach Education:
 A 12th-grader in the Outreach 

Education program at Niskayuna 
High School won a total of $3,500 in 
scholarships for college – $3,000 from 
Niskayuna High School and $500 from 
the New York State Migrant Program.

 Approximately 100 families 
participated in the summer Migrant 
Education program in the 14 counties 
that BOCES serves.  
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 During the summer, staff were 
allowed to work with the families outside 
on the lawn but not inside the homes.  
All staff were glad to be able to make 
visits and see the children and  
families in-person.

 The out-of-school youth population 
received lessons on how to access help 
in an emergency situation. 

 Migrant Education staff attended 
training on social-emotional learning and 
various focus groups on early childhood, 
adolescents and parent involvement. 
One of our tutors presented for a group 
of Integrated English as a New Language 
(ENL) teachers in the Albany City School 
District. It is hoped to increase referrals 
of potential students and increase 
understanding of the Migrant Education 
Tutorial Support Program (METS).

 Migrant families recently participated 
in a local parent meeting.  A staff person 
from Cornell Cooperative Extension 
provided a cooking demonstration using 
fall vegetables to make soup. 

 In late October, two parents, the 
program director and the staff person 
in charge of parent events attended 
the State Parent Advisory Council (PAC) 
meeting. The purpose was to elicit from 
parents what they would like to see 
included in the next New York State 
Migrant Program Comprehensive  
Needs Assessment. 

Community outreach:
 The Herkimer County Hunger 

Coalition donated 100 pairs of  
sneakers for the students and  
purchased back-to-school supplies  
for families. A donation of backpacks 
was also received. The Herkimer Hunger 
Coalition continues to help meet the 
needs of our families by purchasing 
winter jackets and donating backpacks. 

 The Herkimer Hunger Coalition 
adopted some migrant children to 
purchase holiday gifts for.

 St. Anthony and St. Joseph’s Church 
in Herkimer sponsored 25 children for  
the holidays.

Stephen Coupe report
Business Manager Stephen Coupe 

provided the following updates.

Fencing project at Remington:
 To properly secure the property 

behind the Remington facility, fencing 
was installed between the rear of the 
building and the fencing that surrounds 
the soccer field. This project was 
originally put out to bid anticipating that 
the price might exceed the bid threshold. 
No sealed bids were received. Quotes 
were then solicited from the same fencing 
contractors, and one was received from 
Brady Fence, which was far below the bid 
threshold. The work was completed over 
the summer. 

2020-21 audit preparation:
 As part of the year-end entries, we 

“swept” the balances in the old Trust & 
Agency Fund into the General Fund to 
comply with GASB 84. Once these 
year-end entries were completed, the 
updated final June 30, 2021, financials 
were provided.

GASB 84 implementation:
 The practical effect of GASB 84 

is that it required a remapping of all 
accounting entries related to payroll.  
This affected the BOCES payroll as well 
as the Central Business Office payrolls 
we process.  All of the July payrolls 
processed normally, and a cleanup of 
small issues from the remapping process 
has been done.

Direct deposit:
 About 90 percent of BOCES 

employees are using direct deposit. 
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Herkimer BOCES Board of Education updates continued
This has drastically reduced the amount 
of time printing and stuffing paper 
paychecks. Additionally, paystubs are 
no longer printed for those using direct 
deposit. Instead, all employees have 
access to the Employee Self-Service 
portal where they can view (or print) 
their paystubs or W-2 forms as well as 
see their balances of unused vacation, 
personal days, etc.

Adult Education – LPN billing:
 A complete overhaul of the 

accounting system for the LPN program 
has been done. The BOCES is operating 
the equivalent of a small college, 
complete with federal student loans, 
federal Pell grants, scholarships, employer 
tuition assistance programs and student-
paid tuition as sources of tuition revenue. 
Beginning this fiscal year, the student-
specific details moved to the WinCap 
software system. Jade Wheeler in the 
business office and Sue Pontius in the 
LPN program are credited with the work 
to make this transfer possible.

Audit:
 The auditors from West & Co. 

completed their fieldwork at the end 
of August. The Fixed Asset valuation 
from Industrial Appraisers and GASB 
75 valuation (post-employment benefit 
liability) from Armory & Associates need 
to be prepared in order to complete the 
audit process. 

 The Business Office staff was 
recognized for their dedication during 
all the related quarantines and remote 
situations that have occurred in the 
past year. Through a coordinated team 
effort and everyone going the extra mile, 
everything has been done on time.

 Coupe is waiting for the current 
balances and estimated expenses from 
the New York State Teachers’ Retirement 
System (TRS) and New York State 
Employees’ Retirement System  
(ERS). It was explained that these  
balances represent amounts owed to the 

respective retirement systems based on 
our estimates from payroll. As each year’s 
estimate had a conservative cushion 
built in, it had a cumulative effect; now 
we are bringing these balances in line to 
a conservative amount for one year. Any 
excess amount will be placed in the TRS 
or ERS reserve, as appropriate.

 Intended Use of Reserves report as 
of June 30, 2021, was provided. 

 The July financials were provided 
again in final form since the beginning 
balances for July are the ending balances 
from June 30, this ensures the official 
end of last fiscal year is tied to the first 
month of the new fiscal year.

 The 2022-23 budget calendar  
was provided.

James Picolla report
Assistant Superintendent for 

Administrative Services James Picolla 

provided the following updates.

Capital project:
 At the June Cabinet meeting, the 

superintendents expressed support of  
a Phase I Capital Project of roughly 
$20.25 million. A project of that size 
should enable the BOCES to address  
all of the scope items that are  
indicated for Phase I.

 Upon direction from both the 
BOCES Board of Education and the 
Superintendents’ Cabinet, the BOCES 
capital project was developed with 
the assumption of it being a two-
phase project with the initial phase 
addressing approximately $20 million in 
infrastructure upgrades and Phase Two 
addressing an additional $27 million in 
infrastructure upgrades and a yet to be 
determined program component. 
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 The next milestones for completion 

at the time were: 1) Determine the 
Building Aid Unit count for the Remington 
building, and 2) Secure a construction 
management firm to assist in the 
development, planning and information 
campaign for the project.

 After consulting with the component 
districts and the architects, a short list 
of construction management firms were 
invited to interview for the position.  

 Significant progress in the selection 
of a construction management firm was 
made, and Sherwood recommended the 
appointment of C&S Companies. 

 Shypski commented about 
the amount of work that went into 
the construction management 
firm recommendation. Picolla was 
commended for this work. 

 The pre-referendum contract will 
outline the expectations, deliverables 
and consideration for services leading up 
to the referendum vote.  It will be both 
parties’ intention to negotiate a contract 
for the remaining services once the 
project is better defined.  

 The strategy to maximize the Building 
Aid Units for the Remington building 
was developed. NYSED uses the BAU to 
determine how large of a capital project  
a building will be eligible for through 
state aid.  

 The initial BAU paperwork has been 
filed with NYSED, and a project number 
has been assigned to the Remington 
building portion of the capital project.  

 A meeting was held with officials 
from the Little Falls City School District, 
their bond attorney and BPD Inc. to 
discuss the impact of the BOCES project 
on the school district’s debt limit. As a 
small city school, Little Falls has different 
requirements for debt service than 
centralized schools. Regulations limit the 
amount of debt (capital projects, bus 
purchases, etc.) the district can hold at 
any given time. The district is wrapping 

up a capital project of their own and 
have exceeded their debt limit. Funding 
the BOCES project could cause them to 
further exceed their debt limit.

 In order to support their portion  
of the BOCES project, the Little Falls 
district may need to bond for payment, 
and to do this, it appears they may 
have to hold a public referendum to 
exceed their constitutional debt limit, 
receive approval from NYSED and 
the commissioner and receive final 
authorization from the Comptroller’s 
Office. Only after receiving these 
approvals will they be able to borrow 
money to support the BOCES project.
BOCES’ role in this process is to support 
Little Falls by providing the documents, 
financials and other information they 
need to work with their bond counsel to 
develop a funding plan that works for 
their district and community.

 Picolla met with officials from Little 
Falls City School District to discuss their 
ongoing effort to develop their strategy to 
support the BOCES capital project IMA. 
They continue to be supportive of the 
project, but have not yet finalized their 
financial plan. In order to better support 
their needs, they requested we establish 
a maximum capital project cost and a 
proposed date for the IMA vote so our 
architect and construction manager can 
develop a construction timeline, thus 
allowing our financial advisors to develop 
a cash flow projection. There is a desire 
to avoid the need for two public votes in 
the Little Falls district to allow them to 
exceed the constitutional debt limit, so 
they need us to project the total amount 
of both phases of the project. This will 
allow them to seek both voter approval 
and approval from the Comptroller’s 
Office one time. They would like to  
secure the voter approval this spring.  
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Herkimer BOCES Board of Education updates continued
The board approval of the IMA is a 
separate issue once they have the 
voter approval. The threshold for the 
amount the districts are willing to 
support was discussed at a Cabinet of 
Superintendents meeting. 

 The Little Falls leadership team 
is working on the districts’ debt limit 
constraints in support of the BOCES 
capital project.  BOCES continues to 
work closely with their team to provide 
support.  

Information Technology:
 Updated the software inventory to 

align with Ed Law 2-d regulations.

 Updated the hardware inventory 
to align with insurance and to 
accommodate Ed Law 2-d regulations.

 Purchased the cloud-based wireless 
system to replace the current obsolete 
wireless system.  

 The IT staff continuously updates 
the Ed Law 2-d Parent’s Bill of Rights 
information page on the BOCES website 
and hardware inventory to remain in 
compliance with the law.

 Purchased, configured and installed 
12 interactive boards to replace failed 
interactive boards at Pathways and the 
WEB Complex.

 Purchased 10 security cameras to 
complete the outside video coverage at 
the WEB Complex. 

 The installation of Windows 11 on 
all new devices acquired by the BOCES 
has begun. The IT Department will also be 
installing Windows 11 on key computers 
already in use.

Operations and Maintenance:
 The maintenance staff picked up and 

delivered donated pumpkins from the 
Cullen Pumpkin Farm for our students.

Personnel Office:
 Heather Nitti conducted a refresher 

training with clerical staff who use our 
Applitrack software for hiring/onboarding 

new employees at the Superintendent’s 
Conference Day. She also developed  
an updated handbook for users  
to refer to when interacting with  
the software.

 Utilization of COVID-19 leave by 
staff members: These are days with 
pay for the employee, but not charged 
to their accrued time off. There is no 
reimbursement to the BOCES for the 
additional expense. Under the New York 
State law, each BOCES employee  
can potentially use 30 COVID-19  
leave days, although the criteria  
becomes more difficult for the  
employee to meet after the first  
10 days. This benefit does not renew. 
Once used, it is exhausted.

 Staff compliance with COVID-19 
screening test requirements yielded  
100 percent compliance in the first  
three weeks.

Safety Services:
 Sherwood and Hutchinson met with 

Herkimer Industries and the executive 
director of the New York Chapter of the 
American College of Surgeons to identify 
a way to offer “Stop the Bleed” training 
and kits as an aid-able service through 
the Safety Service CoSer. This will allow 
for the training and certification of staff 
and promote the distribution of “Stop the 
Bleed” kits throughout the BOCES.  

 NYSED approved the Herkimer 
BOCES’ Community Schools CoSer.  

 As a result of the work and the 
relationship established between 
Herkimer County Public Health and 
Herkimer BOCES, Herkimer County Public 
Health reached out to BOCES regarding 
the Epidemiology & Laboratory Capacity 
(ELC) funds slated to provide resources 
to school districts for COVID-19 screening 
testing in the 2021-22 school year.  
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Herkimer BOCES Board of Education updates continued
The state originally allocated the funds to 
each local health department; however, 
Herkimer County received permission 
to forward the funds and responsibility 
for implementation directly to Herkimer 
BOCES. The award is for approximately 
$1.9 million from the American Rescue 
Plan Act of 2021. The goal of the initiative 
is to establish a comprehensive program 
of COVID-19 screening testing aligned 
with the CDC recommendations.  

 At the request of one of the 
component districts, the Safety 
Service continued monthly monitoring 
inspections of their school library to 
monitor for moisture and signs of mold. 

 The Safety Service conducted its 
regular six-month asbestos inspections  
of the components and provided reports 
to the districts. Annual fire inspections 
were conducted for districts in  
Herkimer County. 

 The Safety Service received approval 
of its grant from the New York State 
Department of Health. The grant will cover 
the cost of screening tests in Herkimer 
County schools during the 2021-22 
school year. 

 Safety Service staff and some 
superintendents attended a tour of 
Armoured One, where a demonstration of 
its ballistic glass and its manufacturing 
facilities and capabilities was provided.

 The Safety Service coordinated 
and scheduled an SRO/SPO meeting 
in collaboration with retired Little 
Falls Police Chief Ronald Petrie and 
counselors/mental health staff from 
BOCES and the component districts to 
address the topic of student mental 
health in the wake and recent resurgence 
of COVID-19 and new variants. 

 Herkimer BOCES executed contracts 
with Connected Community Schools and 
Safe Schools Mohawk Valley to begin 
providing aid-able services under its 
Community Schools CoSer.  

 The Safety Service is taking the lead 

in coordinating the required screening 
testing of unvaccinated staff in Herkimer 
County Schools.  Approximately, 76 
percent of Herkimer BOCES’ staff are 
considered fully vaccinated. 

 To meet the requirement of testing 
all unvaccinated school staff weekly, the 
districts will be testing approximately 550 
employees weekly. Funding for the testing 
is from the Federal ELC Grant offered to 
all counties in the country.

 The Safety Service worked with 
Herkimer County Public Health to  
develop a series of talking points to 
ensure use of a consistent message  
when sending students/staff home  
due to COVID-19 symptoms or exposure. 
These talking points were shared  
with all BOCES administrators and 
component superintendents.

 All of the annual fire inspections for 
schools in Herkimer County are complete.  

 The school safety advisor has 
scheduled a School Safety Survey with 
Richfield Springs Central School District 
and the New York State Department 
of Homeland Security & Emergency 
Services. The survey examines all  
aspects of site safety at the campus  
and involves a detailed tour of the 
campus and in-depth interviews with 
district stakeholders.

 Mount Markham Central School 
District requested that School Safety 
Advisor Jim Garcia assess the dismissal 
traffic pattern at the Elementary School. 
The district also asked for an assessment 
of the traffic patterns at its other schools 
as well.

 Since the week of Oct. 4, 2021, 
districts and schools across Herkimer 
County have begun the required testing 
of unvaccinated staff. The Safety Service 
coordinates this effort across the BOCES, 
its component districts and three other 
schools in Herkimer County.

 Garcia conducted a “greeter training” 
for BOCES clerical staff. The training 

focused on best practice for handling 
access to BOCES buildings.  

 The Safety Service coordinated 
“Stop the Bleed training” for all BOCES 
employees on opening day. “Stop the 
Bleed” teaches participants about 
bleeding-control techniques they can 
utilize to prevent blood loss until a 
person receives medical attention. Plans 
are being developed to coordinate an 
aid-able training for component districts 
that will allow participants to receive the 
training and a “Stop the Bleed” kit.

 The Safety Service is working with 
the Herkimer County Sheriff’s Department 
to update and revise its contract for 
school resource officer services for the 
2021-22 school year.

 Kellie Maxwell started as the Safety 
Service’s PBIS coordinator on Oct. 18, 
2021. The position is responsible for 
addressing Dignity for All Students Act 
situations, providing staff development 
around DASA/bullying/etc. and acting as 
a resource for the BOCES and districts in 
responding to crises.

 Garcia continued to review the 
cameras at Remington and developed  
a regular schedule of delivering footage 
of potential disturbances to the Ilion 
Police Department. 

 Garcia also maintains an open 
line of communication with local law 
enforcement agencies in order to keep 
abreast of relevant local trends and 
concerns and report potential legal 
issues that could affect the schools  
in the region.

 The Safety Service resumed the 
required daily reporting to the NYSDOH 
portal. This reporting includes student, 
teacher and staff attendance, COVID-19 
testing and referral information and the 
number of positive cases. The state uses 
these numbers to populate the New York 
State School COVID-19 Report Card.

 Working with Herkimer County Public 
Health, the Safety Service developed, 
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Herkimer BOCES Board of Education updates continued
publicized and updated Herkimer BOCES’ 
“Return to School & Work” guidelines 
for students and staff with COVID-19 
symptoms as well as those with a 
laboratory confirmed case of COVID-19.

 The safety plans were submitted to 
NYSED after the board approved them  
in September.

Kathy Fox report
(Now-retired) Assistant Superintendent 

for Instructional Services Kathy Fox 
provided the following updates.

Goal 2: Stabilize staffing 
and programs to ensure our 
components and the community 
continue to have needed support 
in a cost-effective manner:

 The Perkins grant will include a 
Comprehensive Local Needs Assessment 
during the 2021-22 school year. This will 
provide information from local partners to 
ensure we are working on the indicators 
that Perkins identifies as the focus. 

 CoSers are being reviewed in 
the Instructional Support department 
to provide requested services to the 
component districts. Several districts 
have expressed interest in working with 
the Expertise Project and the School 
to Careers program. In addition, we 
are reviewing our Enrichment CoSer to 
provide support to districts wanting to 
implement the Hi-5 work focused around 
character education. 

 Thanks to Sheri Perry in Instructional 
Support for learning the training 
requirements for Edmentum software in 
the Distance Learning CoSer. She is able 
to provide training to districts instead 
of paying for the training through the 
company, thus saving money for  
the districts. 

 The VP-TECH summer bridge program 
was held in August. 

 The new Readitec program has 
solid enrollment. At the time of the 
update, Readitec9 had 18 students, and 
Reditec10 had 15 incoming students. 
This new program has been developed 
at the request of the component schools 
and is slated to address younger 
students who want to be in a hands-on 
environment.  Transferable foundational 
skills will be emphasized while learning 
about career opportunities within the 
16 career clusters. 

Goal 3: Develop accountability 
systems with clear expectations:

 The new Equity, Diversity and 
Curriculum Initiatives (EDCI) position 
will focus on accountability of Perkins 
as well as serving as the liaison 
between Technical Programs and CSE 
chairpersons. In addition, this position 
will be assisting all programs with  
equity, diversity and curriculum  
initiatives in accordance with the  
Board of Regents initiative. 

 All budgets in the Instructional 
Support office have been cleaned up 
and established to reflect expected 
expenditures. District bill backs for 
services such as arts in education, 
enrichment, distance learning, and 
district-specific professional development 
now have a solid system in place.  
This should ensure districts are billed 
back in a timely manner. 

CTE:
 The Cosmetology summer school 

program ran for the month of July with 
a two-pronged focus. Students were 
provided an opportunity to make up for 
lost instructional time due to last year’s 
academic schedule being compressed. 
New incoming juniors started building 
their hours so that at the end of the 
program they will be able to reach the 
1,000-hour benchmark.

 The Welding program was recognized 
by the media and was featured in 
both the Observer-Dispatch and Times 
Telegram for a project where students 
marketed their rocket stoves.

 The Technical Education division  
held seven completion ceremonies  
over four nights in June to recognize 
seniors completing Technical  
Education programs.

VP-TECH:
 Instructional Support and the  

VP-TECH program hosted a summer 
bridge program for both incoming 
freshmen and returning sophomores. 

 Juniors and seniors attended a 
college readiness day to make sure they 
are ready for their college courses that 
start in September.

 The VP-TECH program in conjunction 
with Herkimer College held a VP-TECH 
award ceremony to recognize the seniors 
graduating from the program. One 
student, Jordan Corsette, earned his 
associate degree in quality assurance in 
four years. Corsette planned to attend 
SUNY Oneonta and major in physics.

School to Careers:
 The STC team spent the summer 

months preparing for the 2021-22  
school year.  

 The team met with several 
component districts about their individual 
service requests. 

 STC supervised summer internships; 
specifically with Richfield Springs along 
with supervising returning Cosmetology 
graduates at Foltsbrook Nursing  
Home during Monday Manicures and  
Nail Service.  

 The STC team conducted Advanced 
Career Immersion Experience (ACIE) 
student interviews in preparation for their 
internship interview and best placements.  
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Herkimer BOCES Board of Education updates continued
 STC provided Career and Workplace 

Readiness workshops for the Summer 
Youth Employment Program groups held 
at Herkimer BOCES. 

 The STC team continues as key 
partners on the Expertise Project and the 
development of the CoSer. 

Curriculum Work:
 There are several curriculum projects 

that are happening this year. Richfield 
Springs will be working on a K-12 lesson 
design curriculum project as well as a 
K-12 SEL project. Alternative Education 
at Pathways will be diving into a “The 
Science of Reading” curriculum project. 

 Instructional Support is looking 
at some creative ways to continue to 
support curriculum work in the region. 
One of those ways is through the literacy 
initiative called “The Science of Reading.”

Virtual online learning services:
 Virtual enrollments are strong for 

the 2021-22 school year. At the time of 
the update, there were 140 total virtual 
enrollments/licenses. 

 During the 2020-21 school 
year, Herkimer BOCES managed 826 
enrollments for eight component districts 
and three BOCES programs. 

Home Instruction:
 Home Instruction enrollments are 

staying strong at the time of the update. 

Arts and Education:
 Requests for services were 

anticipated to increase to the pre-
pandemic numbers with the possibility of 
even exceeding them.

Professional development:
 Sheri Perry facilitated regional 

scoring at Herkimer BOCES for the New 
York State English as A Second Language 
Achievement Test (NYSESLAT). In previous 
years, NYSESLAT exams were sent out to 
the Capital District R-BERN in Castleton 
for regional scoring. 

Data reports:
 The Civil Rights Data Collection 

(CRDC) report templates were recently 
released. This is a federal report that 
Herkimer BOCES has to complete every 
two years for full-time students. 

Kati Ferguson report
(New) Assistant Superintendent for 

Instructional Services Kati Ferguson 
provided the following updates.

CTE:
 The Technical Education programs 

are off to a solid start this year. All of the 
courses have administered their pre-tests 
for APPR purposes. 

 Confirmation has been received 
from The Foltsbrook Center that Health 
Science Careers program may use their 
site for clinical instruction again this 
school year. 

 Health Science Careers was in the 
process of setting up clinical experiences 
for the 12th grade CNA students – with 
the goal to begin clinical experiences by 
November and secure a registered nurse, 
as the program requires. 

 Child and Family Services 
welcomed preschool-age children into 
their program for an authentic learning 
and lab experience. The teachers are 
working diligently to ensure the safety of 
the children as all CDC regulations for 
childcare centers are followed. 

VP-TECH:
 Seniors are attending courses on the 

Herkimer College campus each day. The 
college is also sending its professors to 
BOCES each day to teach the juniors. 

 The VP-TECH team is in the process 
of rebuilding the partnership with Griffiss 
Air Force Research Laboratory to bring 
enhanced learning opportunities to 
students. Officials from Herkimer College 
have offered to help with the recruitment 
of students and explore additional  
degree pathways. 

 College Now instructors joined 
educators across the region in a  
half-day workshop at Herkimer College 
recently to learn more about adjunct 
faculty requirements. 

 The core teacher for the VP-TECH 
curriculum project continued working  
with the ISS team on curriculum  
mapping for content areas. Focusing  
their mapping around the P-TECH  
vision, they expect student engagement 
through career readiness in fields such  
as manufacturing.

Regional Summer School:
 The 2021 Regional Summer 

School program was one of the  
most successful recovery programs 
in recent years.

School to Careers:
 The STC staff were in nine Central 

Valley Academy classrooms doing career 
interest inventories in preparation for 
upcoming business tours.

 ACIE student interviews took  
place in preparation for new  
internship placements.

 Scheduling of component district 
requests continues with more schools 
requesting in-person STC services. 

Equity, Diversity and  
Curriculum Initiatives:

 Supervisor of Equity, Diversity and 
Curriculum Initiatives Patricia Wilson is 
excited to make a difference in the lives 
of students and the community as she 
promotes cross-cultural understanding 
and access for all students. New in this 
role, she has begun actively partnering 
with Technical Education by introducing 
herself and sharing the goals of her newly 
created position.

Instructional Support Services 
and School to Careers:

 ISS designed, developed and 
disseminated the fall professional 
development catalog.  
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Herkimer BOCES Board of Education updates continued
 All professional development will be 

virtual this year. 

 A new opportunity for districts 
is virtual instructional coaching. This 
support provides one-on-one coaching 
for staff with a focus on teacher-identified 
student outcome goals. 

 ISS is working closely with both 
Pathways and Special Programs as they 
begin developing a curriculum based on 
“The Science of Reading.”

 The Honors Program will host its first 
event titled “Birds of Prey.”

 The ISS team has provided  
various opportunities for district and 
BOCES staff to participate in  
professional development. 

 ISS continued its efforts to build 
reading skills in the region by hosting 
LETRS training, offering foundational 
learning opportunities targeting the 
science behind teaching reading, in-
district literacy coaching and evidenced-
based practices in teaching vocabulary. 
Dolgeville, Mount Markham and Richfield 
Springs were all the recipients of  
in-district support also targeting  
literacy skills. 

 In partnership with Central Valley 
Academy, the School to Careers team 
coordinated Central Valley Academy 
Thundering Towards Careers Day, bringing 
together more than 40 members of  
the community. 

 STC is collaborating with VP-TECH 
Student Council members and advisors 
to launch the United Way Hygiene Drive 
and coordinate the Herkimer BOCES 
United Way Kickoff.

 Herkimer BOCES hosted the 
Herkimer County Counselor Association 
meeting, and Paris Rich, from the UCP 
BASE program, spoke to the group on  
this career readiness resource for  
high school students. 

 ACIE internship placements were 
being finalized and scheduled. 

 The STC team had several service 
requests from component districts, 
expanding the services, specifically from 
Mount Markham, Herkimer, Frankfort-
Schuyler and Central Valley. 

 STC facilitated a Resume Rescue 
Workshop for Frankfort-Schuyler  
12th-graders and will be returning for  
a follow-up workshop.

 STC continues to work with Richfield 
Springs in providing and supervising 
work-based learning placement sites. 

 As a part of the Frankfort-Schuyler 
Central School District Superintendent’s 
Conference Day, STC coordinated with 
the Cosmetology program to provide 
therapeutic paraffin treatments to  
the staff.  

 The annual Herkimer County Youth 
Summit was held with most component 
schools participating, including students 
from the Town of Webb. Student Delaney 
Kerr from the Herkimer BOCES Visual 
Communications Media Arts program 
designed this year’s shirt logo.   

Mentoring:
 New teachers have met their new 

mentors and learned about foundational 
best practices in teaching and learning. 

 Mentor teams focused on 
understanding the Annual Professional 
Performance Review (APPR)  
evaluation system. 

Virtual learning:
 A steady increase has been seen in 

the region, providing component districts 
a cost-effective alternative to credit and 
class recovery efforts.

Data services:
 The initial planning stages are 

underway to support component districts 
in the newly required NYSED Digital 

Equity Survey. This survey intends to 
collect information regarding student 
access to devices and Internet service  
at home. 

Home Instruction:
 As of the beginning of October, there 

were 98 new students enrolled in Home 
Instruction and a total of 360 students 
from eight component schools and 12 
from the Town of Webb school district.

Arts and Education/Honors:
 The Arts and Education program, 

along with the Honors program, are 
beginning to flourish once again. The 
programs are up and running and provide 
incredible opportunities for students.

Other updates:
 Ferguson is familiarizing herself  

with the 2021-22 budgets for each of  
the programs and learning the process 
for district bill-backs for services such  
as arts in education, enrichment, 
distance learning, and district-specific 
professional development. 

 Ferguson is also reviewing all 
instructional staffs’ progress towards 
obtaining permanent certification. 

 Ferguson is in the process of setting 
up individual meetings with district 
administrators to understand how 
Herkimer BOCES can continue to meet 
their needs. 

 Data is being collected to submit to 
the MORIC for the Staff Snapshot report. 
Staff is annually asked to complete 
a form about basic demographic 
information, and then that information is 
uploaded to the appropriate databases.  

 The Basic Educational Data (BEDS) 
required by the state for Herkimer BOCES 
is being collected. This report includes 
numbers of students in each program 
as well as staff information on the total 
number of instructional, paraprofessional 
and non-instructional staff.  
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Herkimer BOCES Board of Education updates continued

Sandra Sherwood report
Herkimer BOCES District 

Superintendent Sandra Sherwood 
provided the following updates. 

 The GASB 84 rollover is completed. 

 Board members were invited 
to participate in the construction 
management firm interviews scheduled 
for mid-July. Shypski indicated his interest 
in participating. 

 Sherwood clarified the masks 
in school guidance. She reported 
that reopening plans will be worked 
on regionally with superintendents 
and reminded the board of the Open 
Meetings Law relating to board members 
attending meetings virtually now that the 
governor’s executive order pertaining to 
public meetings has expired. 

 The annual contract for the school 
resource officers was ready for signature 
by the county.

 Updates were given on account clerk 
movements in the business office

 The ReadiTec program  
was discussed.

 The 2020-21 Year-End 
Communications Report (submitted 
by Bryon Ackerman, public information 
specialist) was shared.

 The status of the Owen D. Young 
BOCES board representative  
was updated.

 Herkimer BOCES received Utica 
National Insurance Company’s Titanium 
with Honors Safety Award

 Summer school statistics were 
shared. Regional Summer School had 
420 students attend, and Regional 
Elementary School had a total of 137 
students attend. The focus at RES is 
math, ELA and character development.  
It was noted that all 40 students  
enrolled in the Driver Education class 
were successful.

 Successful retreats were  
held for the superintendents and  
BOCES administration.

 NYSED guidance for staff and 
students returning to school in 
September was discussed.

 COVID, desk spacing and quarantine 
rules were discussed, and it was noted 
that quarantines are based on 6 feet 
in all directions, not the 3 feet that is 
allowed in order to return all students to 
in-person learning.

 Sherwood clarified GASB 34-75 
implications for auditing. 

 Sherwood said recruiting of staff is a 
statewide issue. 

 As noted in Picolla’s report, work 
continues on the Building Aid Unit [BAU] 
for the Remington building, and Phase 
Two of the capital project cannot begin 
until Little Falls City School District 

has approval from NYSED and the 
Comptroller’s Office to further exceed 
their debt limit, as also noted under 
Picolla’s report.

 Next year’s Elementary Summer 
School will not be held as a regional 
effort due to schools receiving federal 
money and their plan to hold individual 
elementary summer programs. 

 The district superintendent evaluation 
timeline was reviewed and consented to 
by the board.

 Herkimer Town Supervisor Dominic 
Frank provided a written update on the 
East Herkimer Sewer District project.  

 The BOCES is using the Delaware-
Chenango-Madison-Otsego (DCMO) 
BOCES Cooperative Bidding Service 
beginning with the 2022-23 school year.

 COVID protocols, procedures and 
testing were discussed. 

 Sherwood participated on the 
Chamber Alliance presentation panel. 

 A Memorandum of Agreement has 
been signed with the CSEA relating to a 
stipend for nurses for the extra work load 
they are experiencing during COVID. 
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