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MEDFIELD SCHOOL COMMITTEE
Policy Workshop

December 10, 2021  - 10:00 am

PRESENT: Jessica Reilly - Chair
Timothy Knight - Recording Secretary
Meghan Glenn - Financial Secretary
Anna Mae O’Shea Brooke - Member at Large

ALSO PRESENT: Jeffrey Marsden - Superintendent of Schools
Andrea Moores - Secretary

ABSENT: Leo Brehm -Vice-Chair

The Chair called for a roll call to call the meeting to order at 10:07 a.m.:
➢ Timothy Knight - yes
➢ Meghan Glenn - yes
➢ Anna Mae O’Shea Brooke - yes
➢ Jessica Reilly - yes

Future Policy Review Workshop Dates
The Committee set the following policy workshop meeting dates:

● Friday, January 7, 2022 at 10:00 am
● Friday, January 21, 2022 at 10:00 am
● Friday, February 11, 2022 at 10:00 am

Recommended Language/Wording Changes & Standardization of Terms, Full Manual
Ms. Jessica Reilly brought the following recommended changes to the committee for standardization
throughout the Policy Manual:

● Change “ handicap” to “disability”
● Change “parent” to “parent/guardian”
● Change school “system” to school “district”
● Ensure that all policies that reference protected classes list all of the protected classes

uniformly throughout
● Ensure that recommended changes to gender neutral pronouns are consistent throughout

the manual (he/she to they etc.”)
● Change “Chairman or Chairwoman” to “Chair”
● Clean up grammatical and spelling errors- specifically looking for instances in which

“Committee,” “District,” or “Superintendent” should be capitalized as proper nouns.

The Committee agreed that these changes should be applied throughout the Medfield Policy Manual for
standardization and consistency.

The Committee engaged in a discussion on how to effectively and efficiently execute the review of the
policies going forward. The Committee agreed to the following:
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● Each policy will be arrived at through Committee review in a workshop format, and then
presented for public and stakeholder comment as a “First Reading”

● Policies will be reviewed in batches of 10 to 15
● Each committee member will be assigned a section of policies for review and revision
● The Committee will establish a reference guide for members to use while reviewing the

policies to assist with consistency and standardization
● Ms. Meghan Glenn will create a spreadsheet that corresponds with each committee

member's assigned section.
● Each committee member will have their own spreadsheet for reference. It will not be a

shared document.
● Committee members will work independently on their assigned section and then present

their section to the rest of the committee at an open meeting
● A policy being presented for a first reading will be a redlined document showing the

recommended changes in red to the existing Medfield policy
● After the first reading of a policy is complete the policy will be put out to the public for

public comment/feedback
● The second reading of a policy will be presented at a regular meeting format. A vote may

be taken at that time or the policy may require further revisions. If a policy requires
further revisions it will be presented at a future regular meeting and potential vote

First Reading, Medfield Public Schools Policy Manual, Section B (BA to BK inclusive)
The Committee reviewed the following policies and prepared them for a 1st reading at the January 7th
Workshop.

● Policy BB
● Policy BBA
● Policy BBAA

A motion was made by Ms. Anna Mae O’Shea Brooke, seconded by Ms. Meghan Glenn to adjourn the
workshop.
The motion passed unanimously.

The workshop was adjourned at 11:23 am.

EXHIBITS AND DOCUMENTS
● Policy BB - Current Medfield Policy and MASC recommended policy
● Policy BBA-Current Medfield Policy and MASC recommended policy
● Policy BBAA - Current Medfield Policy and MASC recommended policy

Respectfully submitted,
Andrea Moores
Secretary


