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MEDFIELD SCHOOL COMMITTEE
Regular Meeting
December 9, 2021

PRESENT: Jessica Reilly - Chair
Leo Brehm -Vice-Chair (attended remotely)
Timothy Knight - Recording Secretary
Meghan Glenn - Financial Secretary
Anna Mae O’Shea Brooke - Member at Large

ALSO PRESENT: Jeffrey Marsden - Superintendent of Schools
Michael LaFrancesca - Director of Finance and Operations
Andrea Moores - Secretary
Kerry White - Student Representative

The meeting was called to order at 7:04 pm by Ms. Jessica Reilly.

The chair asked for a Roll Call to begin the meeting:
➢ Meghan Glenn-yes
➢ Leo Brehm - yes
➢ Anna Mae O’Shea Brooke-yes
➢ Jessica Reilly-yes

Timothy Knight joined the meeting after the Roll Call was taken.

PUBLIC INPUT
There was no public input at this time.

APPROVAL OF MINUTES
A motion was made by Ms. Anna Mae O’Shea Brooke, seconded by Ms. Meghan Glenn to approve the
Regular Meeting minutes from 11/18/202.
The motion passed unanimously.

A motion was made by Ms. Meghan Glenn, seconded by Ms. Anna Mae O’Shea Brooke to approve and
retain the Executive Session minutes from 11/18/2021.
The motion passed unanimously.

NEW BUSINESS
Dale Elementary School Current Facilities & Near Term Planning Discussion - presented by Dr.
Jeffrey Marsden,  Mr. Michael LaFrancesca, Ms. Amy Colleran and Mr. Steve Greham
As a result of the district’s participation in the MSBA Building Program for the Dale Street School the
plan was to continue with the scheduled preventive maintenance programs that were in place, but to limit
some of the larger projects until the final plan for the building's future was finalized. Due to the failed
MSBA Project and the delay in projects due to Covid, the district is reevaluating its maintenance needs.

Mr. LaFrancesca explained that prior to 2018, any repairs to the buildings were done on an emergency or
as needed basis. Preventive maintenance measures were not set in place. Today, the district has a
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preventative maintenance program implemented for all aspects of the district’s building systems which
include the HVAC, boiler,  pest control, and water treatment testing and regulating.

Mr. La Francesca, Ms. Amy Colleran and Mr. Steve Grenham presented and reviewed the following list
of completed and future projects to the Committee:

● FY2018 Completed Projects
○ Roof Repairs: $18,000 (funded from operational budget)
○ District Wide Phone System / Service / Hardware Replacement $200,000 (funded from

capital budget)
● FY2019 Completed Project

○ Drainage at Gym: $50,000 (funded from capital budget)
○ Replace tempering valves $12,000 (funded from capital budget)

● FY2020: Completed Project
○ Gym Floor: $39,000 (funded by insurance claim)

● FY2021 Completed Projects
○ RTU repair: $10,000 (funded from CARES Grant)
○ Valve replacement $17,000 (funded from Emergency fund Board of Selectmen)

● FY2022: Completed Projects
○ Fan Coil Unit repair (45 units): $3,000 (funded from CARES Grant)
○ Vent/Exhaust fan repair: $15,000 (funded from CARES Grant)
○ Structural Engineer (for front portico): $30,000 (In progress)

● FY2023 Future Projects Scheduled
○ Repair – Front Portico: $400,000 (waiting on design estimate may change)
○ Brick Façade Engineering: $100,000
○ HVAC Engineering: $50,000
○ HVAC Controls: $40,000
○ Electrical Branch Circuit Testing: $15,000
○ Asbestos Removal Floor Tiles (3 rooms): $60,000
○ Duct Cleaning: $10,000 RTU repair: $10,000

● FY2024 Future Projects Scheduled
○ Brick Façade Repair: $1,000,000
○ Sealant Replacement: $100,000
○ Window Curtain Wall Café Wing: $200,000

● FY2025 Future Projects Scheduled
○ Electric Repair/Upgrade: $200,000
○ Boiler Design: $100,000
○ Fluid Pumps: $4,000
○ Interior Door Replacement: $50,000
○ Asbestos Removal Floor Tiles (3 rooms): $60,000
○ Acoustical Ceiling Replacement: $100,000
○ Replace Plumbing Fixtures: $100,000
○ Fire Alarm Replacement: $50,000

● FY2026 Future Projects Scheduled
○ Asbestos Removal Floor Tiles (3 rooms): $60,000
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○ Boiler Replacement: $800,000
○ Fluid Pumps: $4,000
○ Backflow Preventers: $1,000

● FY2027 Future Projects Scheduled
○ Re-grout Tile: $100,000
○ Asbestos Removal Floor Tiles (3 rooms): $60,000
○ Carpet Replacement (25+ years old): $10,000
○ Auditorium Reno: $100,000

● FY2028 Future Projects Scheduled
○ Asbestos Removal Floor Tiles (3 rooms): $60,000

● FY2029 Future Projects Scheduled
○ Asbestos Removal Floor Tiles (3 rooms): $60,000
○ Replace HW Heater $80,000

Mr. Steve Grenham reviewed the following areas that have been addressed at the Dale Street School with
the Committee:

● Auditorium refresh/mural painted
● Upgraded lighting in darker areas of the school
● Upgraded wifi
● Bottle fillers for students
● Chromebooks 1:1
● Remodel of Makerspace in the library
● Landscaping

Mr. Steve Grenham explained to the Committee that the number one priority item at Dale Street is space.
He shared the following impacts of the limited space at Dale Street as well as other needs throughout
school:

● Dale Street School does not have a conference room - no private space to meet with parents
● Lack of meeting spaces for teachers
● Lack of space for student assessment/testing
● Classrooms off the cafeteria are subject to noise due to lunch and music which is held in the

cafeteria. There is a need for a substantial partitioned area in the cafeteria to use for flexible
seating/space.

● Walls for the Makerspace which is housed in the library
● Hallways need to be painted
● Window Treatments need to be replaced
● Creation of a space for students who need a sensory break from the classroom
● Furniture upgrades needed and flexible seating needed
● Teachers room needs refurbishing - The PTO currently is working to address this
● Possible addition of modulars to solve some of the space issues - currently the health and world

language teachers do not have a classroom and travel to classrooms to teach.
● Storage Room B - repurposing this space

The School Committee asked Mr. Grenham if there were any safety concerns at Dale Street. Mr. Grenham
stated that there are no safety concerns but one of the biggest challenges is that the items in the building
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are so old that it is difficult to get parts for things that need to be repaired. Ms. Jessica Reilly stated that it
is important to address the issues so that the students and teachers have the learning environment that they
deserve. Ms. Anna Mae O’Shea Brooke concurred with Ms. Reilly.

Dale Street Elementary School Replacement/Renovation- Position and Role of School Committee -
presented by Ms. Jessica Reilly
The School Committee engaged in a discussion on the position and role of the School Committee with the
Dale Street Elementary School Replacement/Renovation going forward. The Committee members shared
their thoughts on this topic.

Ms. Jessica Reilly has been reaching out to many stakeholders in the community to gather as much
information as possible to fully understand the project, what happened and to have a better understanding
of what needs to be done moving forward. Ms. Reilly stated the importance for the Committee to work to
deliver something for our students as quickly as possible all while understanding what the town will
tolerate.

Ms. Meghan Glenn stated that a clean state needs to be established and feels strongly that a third party
without stake in the project be brought onto fully understand the community's wishes for the project going
forward.

Ms. Anna Mae O’Shea Brooke stated that there is too much mistrust in the town currently especially since
the recommendations to build a new school at the Wheelock site had full support from the town officials,
town committees, and experts in the field. She agreed with Ms. Glenn that a mediator is needed to bring
the town together, reassess and move forward.

Mr. Timothy Knight stated that a new modernized school is needed and in the meantime Dale Street needs
to be maintained while working with the town to establish next steps and processes. He also stated the
importance of understanding the full scope of the project before a new school building committee is
established.

Mr. Leo Brehm stated that the next steps for the Committee is to pull the elements of the PSR and apply
them to the district’s policies and establish standards for our district in regards to optimal space and class
size. He also stated the importance for the Committee to encourage the town to conduct a town wide
feasibility study on all of it’s buildings so that when it is time to engage the community in a project there
will be better community understanding. He also stated that it is important for the School Committee to
establish what is required to conduct the A+ school district that we are known to be as quickly as possible.

Ms. Reilly asked the Committee if they were in agreement with compiling as much information as
possible to bring back to the Board of Selectmen to ensure that the students get the education they need
between now and the next annual town meeting which may have a warrant article to develop a new
School Building Committee (SBC). A new SBC would need to be established in order for the town to
continue a building project without MSBA. Ms. Reilly reiterated that the Committee is charged with
establishing what is required to educate the students in our district and share that to the Board of
Selectmen.
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Dr. Jeffrey Marsden stated the importance of learning from the past and gaining an understanding of
“why” this project was not supported by the town. He also shared his belief with the Committee that the
town should work with MSBA on the next project whether it be a renovation or new building. His
recommendation is to submit a new Statement of Interest (SOI) to MSBA when the submission window
opens in April 2022. He explained that once an SOI is submitted to the MSBA it sits in a bank with all of
the other SOI’s that have been submitted for that year. If there are a lot of high schools submitted for that
year then the chance decreases for Medfield to be accepted because high schools take up a bigger part of
the MSBA funds. If submissions have fewer high schools and a more of a mix of elementary and middle
schools the chances for Medfield to be accepted back increase especially if MBSA evaluates elementary
schools and determines Dale Street to have the highest need. There is a chance that the district would not
be invited back at this time and have to wait another year to resubmit but the district won’t know that
unless it submits. Dr. Marsden explained the SOI needs to be signed by the chairs of the School
Committee, Board of Selectmen, and Superintendent. His recommendation is to have the conversation
with the Board of Selectmen and submit a new SOI in April. The town can then decide if they want to
continue with MSBA or proceed on their own but feels it’s important not to lose the potential funds
available from MSBA.

Ms. Jessica Reilly concluded this part of the meeting by stating that a conversation between the School
Committee and Board of Selectmen needs to happen in order to move forward with the project. The
School Committee agreed.

Ms. Jessica Reilly opened up the meeting for public comment on the Dale Elementary School
Current Facilities & Near Term Planning Discussion and the Dale Street Elementary School
Replacement/Renovation- Position and Role of School Committee agenda items:
Chris McCue Potts, 7 Curve Street, brought an Excerpt from the Ipswich Local News from December 8,
2021 and handed it out to the School Committee. Ms. Potts shared the results from a survey that was
given to people who voted no on the project. She explained that the survey had over 200 responses and
the results were shared with the Board of Selectmen and School Committee. Ms. Potts stated that the
survey went out to a listserv of 450 people who voted no on the project.

Ms. Potts stated that it would be helpful for the School Committee to develop a school size policy in
addition to a class size policy. Ms. Potts stated that there is more solid data available on building size than
class size and that it may be helpful for the Committee to look at and see if there is a strong opinion on
elementary building size.

Mr. Timothy Knight asked Ms. Potts how the list was acquired for the survey.

Ms. Potts stated that listserv was generated from citizens who signed up to receive email from Dale@Dale
PAC. Ms. Potts also stated that people who voted no on the project and were not on the list were also
reached out to to participate in the survey.

Mr. Timothy Knight asked for clarification on how 86% was calculated based on the participants and
responses from the survey. Ms. Potts explained the metrics used.
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Ms. Meghan Glenn shared her concerns about the survey with Ms. Potts stated that it is important to have
a survey that is more neutral and reaches a broader representation of the town.

MHS Student Advisors - Class Updates and Discussion of  Student Awareness of Health & Wellness
Resources - presented by High School Student Representatives
The following students were in attendance and shared their class updates with the Committee:

● Katherine Waters Class of 2022
● Elizabeth Paniciocco Class of 2023
● Catherine Bannister Class of 2024
● Sophie Shield Class of 2025

The students also presented their results from a Student Mental Health Survey that was given to High
School Students. The survey was created by the elected class representatives with support from Dr. Dave
Worthley in an attempt to gather information about student mental health concerns. The purpose of the
results is to raise awareness about mental health resources and to help determine needs. The students do
plan to share the survey data with teachers and students but are still planning the best way to do so.

Dr. Marsden thanked the students for their initiative on this project and made the suggestion to start
another Interface Campaign at the High School.

Blake Middle School Opening Report to the Committee - presented by Mr. Nat Vaughn
Mr. Vaughn was in attendance and presented his yearly report to the School Committee. His yearly report
covered the following topics:

● Staff/Enrollment Updates
● Safety Protocols and Facility Updates
● Goals for the Year
● Theme of Imagination
● Our Mission - Meet Students where they are and bring them forward
● Culturally Responsive Practices
● Feedback and Reporting
● Student Involvement, Culture, and Growth

Blake Middle School Standards Based Reporting Update - presented by Mr. Nat Vaughn -
Mr. Vaughn presented an update to the Committee on the Standard Based Reporting at the Middle School.
His presentation covered the following areas:

● SBR Follow-Up Plan
● Recommendations

○ 6-12 Assessment-Focused Alignment PD (Dr. Power)
○ Calibration and Coordination of Format/Practices
○ Centralized Reporting in Aspen

● Considerations
○ Report on Learning Skills and Priority Standards Separately
○ Grade 6 Maintains SBR
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○ Related Arts Maintain SBR
○ Potential Scale of 1-4? (4 - Meeting Standard?)
○ Need for Calibration of Learning Skills
○ Family Outreach Period for Interim Reports
○ Conferences? Student-led? Family?

● SBR Key Points
○ More descriptive and actionable feedback to students and families
○ More meaningful and personalized grading/reporting practices
○ Greater calibration of expectations and assessment practices between/amongst teachers

● Next Steps
○ All formal reports are in Aspen
○ Terms 1 and 2 (2021-2022) Maintain Current System
○ Grade 6 and Related Arts Maintain Standards Based Reporting
○ Adaptations will take place in Term 3 of 2021-2022
○ Introduction of 1- 4 Scale (Not Meeting the Standard, Partially Meeting the Standard,

Approaching the Standard, Meeting the Standard)
○ Letter Grades on Priority Standards (A, B, C, NM (Not Meeting the Standard))
○ Advocacy for Conferences (Student-Led) - Pilots?
○ Interim Report/Family Outreach Discussion
○ Calibration and Continued Discussions about Feedback (this isn’t going away!) (Learning

Skills, Priority Standards)
○ Parent/Family Education and Communication/Outreach

Mr. Leo Brehm stated that he was happy to see the standards now automated which will make it easier to
analyze and compare data. Mr. Brehm also inquired how the data would be used to challenge students
who are meeting or exceeding the standards. Mr. Vaughn stated that this will be part of the continued
conversations with faculty.

Mr. Brehm asked if the standards are being assessed by common assessments across grade level and
subject area. Mr. Vaughn stressed the importance of common assessments and working toward calibrating
the assessments and common teaching practices.

Ms. Meghan Glenn thanked Mr. Vaughn for his work in this area and expressed her thoughts on the
importance of personalized comments/feedback from teachers instead of preselected comment choices.
Mr. Vaughn explained that ASPEN does have the capacity to have teachers write comments. Mr. Vaughn
feels that this is important to work towards and now that the report cards are automated in ASPEN it will
be easier on teachers to facilitate.

Ms. Anna Mae O’Shea Brooke stated that she is a big proponent of conferences and asked how teachers
feel about potential conferences. Mr. Vaughn stated that he didn’t want to speak for the faculty but felt
the majority of the Blake Middle School staff would support conferences but have questions about how it
would be implemented.
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Mr. Timothy Knight asked how teachers would balance keeping 6th grade the same and then different for
7th and 8th. Mr. Vaughn stated the importance of curriculum alignment grades 6-12 and these are
important departmental conversations to have.

Mr. Leo Brehm asked if it was possible to upload historical data into Aspen for teachers to access for
comparison purposes. Mr. Vaughn explained that once the data is in Aspen this will be possible and again
stressed the importance of the alignment of curriculum assessments to ensure the accurate data reporting
and comparison.

Ms. Jessica Reilly opened the meeting to public input/comment to the Blake Middle School Opening
Report to the Committee and/or the Blake Middle School Standards Based Reporting Update.
There was no public input/comment at this time.

Tiered Focus Monitoring - Recommended Changes to Policies JICFB & JKAA - 1st Reading
presented by Ms. Mary Bruhl
Ms. Mary Bruhl explained the new process that DESE uses to monitor school districts called Tiered Focus
Monitoring. Instead of reviewing school districts every six years DESE now evaluates districts every
three years by splitting the evaluation standards in half. Half of the standards fall into category Group A
and the other half fall into Category B. Currently DESE is reviewing Category B in Medfield which
covers Civil Rights and Special Education. Ms. Bruhl presented the recommended change to policies
JICFB -Bullying, Retaliation and Harassment and JKAA- Physical Restraint of Students as a result of
DESE’s Tiered Focus Monitoring. These policies were presented for a first reading and will be presented
again at the January 6, 2022 School Committee meeting for a 2nd reading and potential vote.

Recommended Changes to Student Handbooks - presented by Ms. Mary Bruhl
Ms. Mary Bruhl presented the recommended changes to the student handbooks as a result of DESE’s
Tiered Focus Monitoring. The changes included adding protected categories to certain areas in the
handbooks. The discipline policy has been updated to include more explicit language to detail the process.
The district 504 Coordinator is now identified as Mary Bruhl in the student handbooks.

Ms. Jessica Reilly opened the meeting to public input on the Tiered Focus Monitoring -
Recommended Changes to Policies JICFB & JKAA and/or Student Handbooks.
There was no public comment at this time.

A motion was made by Ms. Meghan Glenn, seconded by Mr. Timothy Knight to approve the amended
student handbooks and student code of conduct as presented by Ms. Bruhl.
The motion passed unanimously

Other items since posting on December 6, 2021- None

OLD BUSINESS
FY23 Budget – Initial FY23 Budget - presented by Dr. Jeffrey Marsden
Dr. Marsden presented the first iteration of the Initial FY23 Budget to the Committee.
His presentation covered the following topics:
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● FY23 Budget Process
● FY23 Budget Assumptions
● ESSER III - Final Grant
● FY23 Budget Drivers
● Initial FY23 Budget Increase
● FY23 Level Service Budget vs. FY23 Initial Budget
● Next Steps in Budget Process

○ Upcoming School Committee meetings
○ Meetings with Warrant Committee and Town Officials
○ Public Hearing on January 27th
○ Annual Town Meeting on May 3rd

Ms. Meghan Glenn shared her concerns about using grant funds to pay for salaries and the district’s
ability to continue that if the grant funds are not continued into the next fiscal year. Dr. Marsden explained
that the operating budget would have to absorb expenses if grant funds were not available.

Ms. Jessica Reilly opened the meeting up to public comment/input on the FY23 Initial Budget.
There was no public at this time.

INFORMATIONAL ITEMS
DESE Mask Waiver Status and Planning -presented by Dr. Jeffrey Marsden
Dr. Marsden informed the Committee that the district had received a mask waiver from DESE for
Medfield High School. There are no plans in the immediate future to rescind mask wearing at the high
school for vaccinated individuals. The chair suggested that the committee continues this discussion in
mid-January. The committee agreed.

FUTURE AGENDA ITEMS (anticipated schedule )
● Director of Social Emotional Learning Update (January 6, 2022)
● Superintendent’s Evaluation (January 6, 2022)
● DESE Mask Waiver (January 6, 2022)
● School Budget Hearing (January 27, 2022)
● Health Advisory Update (February 10, 2022)
● Policy Manual Updates (Ongoing)

Next Meetings – School Committee Workshop - December 10, 2021
Regular Meeting - January 6, 2022

A motion was made by Ms. Anna Mae O’Shea Brooke , seconded by Mr. Leo Brehm to adjourn
the meeting.
The motion passed unanimously

The meeting was adjourned at 10:09 pm.
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EXHIBITS AND DOCUMENTS
● 12/9/2021 Meeting Narrative
● Draft 11/18/2021 Regular Meeting Minutes
● Dale Street Deferred Maintenance Memo
● MHS Student Mental Health Survey - 12/9/2021
● Blake Middle School -School Committee Presentation - 12/9/2021
● Tiered Focus Monitoring Recommended Changes to Student Handbooks
● Tiered Focus Monitoring Recommended Changes to Policies JKAA & JIFCB
● Initial FY23 Budget
● Letter from DESE Mask Waiver
● School Committee Meeting Video: https://www.youtube.com/watch?v=qe3r0YHUDRY
● Excerpt from the Ipswich Local News from December 8, 2021 -provided by Chris McCue Potts
● Dale Street Survey- provided by Chris McCue Potts

Respectfully submitted,
Andrea Moores
Secretary

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1736878/Initial_FY23_Budget.pdf
https://www.youtube.com/watch?v=qe3r0YHUDRY

