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Deacon Selection and Approval Process 
 
Ministry teams will have at least one person selected to lead the team. All leadership of 
ministry teams and ministry directors will be deacons. 
 
When a new ministry team is formed or a member of DCC wishes to become a ministry 
director the leadership personnel ministry team will be responsible for taking the 
member who have been designated as a leader/director through the deacon selection 
and approval process. 
  
When a ministry team needs to replace or add leaders, the remaining ministry team 
members will be responsible for taking the new leader through the deacon selection and 
approval process.  If there are less than two remaining members, the leadership 
personnel ministry team will assist. 
 
The leadership personnel ministry team will give support and guidance to the ministry 
teams as requested. 
 
PROCESS: 
 
1. The designated executive responsible for the ministry team will give the deacon 

application to the deacon applicant. 
2. The deacon application will be reviewed for completeness by the designated 

executive and the leadership personnel ministry team as well as the applicant’s 
original application for membership. 

3. Fulfillment of membership responsibilities will be verified by the elders. 
4. The deacon applicant will be examined thoroughly by the designated executive 

and/or leadership personnel ministry team in light of scriptural qualifications.  This 
will include speaking with people who have worked with the applicant in ministry. 

5. The designated executive and/or leadership personnel ministry team will conduct a 
personal interview with the deacon applicant and possibly their spouse. 

6. The deacon applicant’s name will be recommended to the elder council for approval 
if the examination indicates they are qualified. 

7. If approved by the elder council, the deacon applicant’s name will be put forward for 
a four-week examination process by the church body.  

8. If no unresolved objections are evident, the deacon applicant will be appointed by 
the elders and presented to the church body as a deacon. 
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If at any time during the process an individual is deemed not qualified to become a 
deacon their lack of qualification will be discussed with them by the ones making the 
assessment.  An offer of help to develop a plan for becoming qualified should be made 
at that time.  It is the desire of the leadership ministry team and elders to equip and 
enable individuals to serve, as the Lord leads them. 
 


