
RSU 12 Curriculum, Learning, and Instruction Committee Agenda/Minutes

Thursday, December 9, 2021

Chelsea Elementary School – 5:30 pm

Present:  Will Sugg, Deb Myers, Suzanne Balbo, Doug Morier, Deb Taylor

1. APPROVAL OF MINUTES FROM NOVEMBER 10, 2021: (5 minutes)  Approved

2. CURRICULUM AND TECHNOLOGY UPDATE: (5 minutes)

The district’s Educator Advisory Committee on Curriculum and Professional Development  (EAC)
drafted a survey to gather feedback about staff wellness and ideas for improving our ability to meet all
student needs.  The EAC met to review that feedback and will be working to draft recommended
changes to practice, which will then go to the administrative team for review.

A team of teachers has resumed a review of the district’s Social Studies standards that was interrupted
by the demands of COVID.  The review is designed to ensure that our standards reflect the State of
Maine’s recent revisions as well as recent Maine laws mandating specific instruction in Social Studies
related content.

3. CURRICULUM AND INSTRUCTIONAL PRACTICE REVIEW:  Lengthy discussion about the

well-being of educators and ways in which RSU 12 can continue to support them during the pandemic.

These included verbal recognition of their efforts; continued work with the Educator Advisory

Committee, the association, and the administration to collaborate on solutions; and reference to local

data indicating that for the most part students are meeting growth expectations despite these

challenges.

4. DRAFT LOCAL ACCOUNTABILITY SYSTEM:  Shared learning, behavior, and attendance data

disaggregated by sub-group.  Discussed the data and requested additional data for prior years to explore

possible trends.

5. OTHER:

6. COMMITTEE ACTION ITEMS (Once marked complete, the item will be removed from the list

for the following month):

● Schedule joint Policy and Curriculum meeting to review summary of existing policies against

inclusion policies of other districts to identify any gaps.

7. ACTION FOR NEXT MEETING:

● Schedule Restorative Practices leaders to January meeting

8. NEXT MEETING DATE:  January 13, 2021

END TIME: 6:15 pm



Respectfully Submitted,

Deborah Taylor

Director of Curriculum and Technology


