Goal Area 4

Fiscal and resource management

= Manage district finances to maximize
student opportunities and annually
modify/align programs to meet anticipated
revenues and expenditures.

= Work to maximize operational efficiencies
and use of technology.

= Complete study and survey of school district
facilities and determine a capital projects
master plan and timeline.

ST IOHN - ENDICOTT HIGH SCi

St. John School District
301 W. Nob Hill Street
St. John, Washington 99171
509-648-3336

Endicott School District
308 School Drive
Endicott, Washington 99125
509-657-3523

www.sje.wednet.edu

ST. JOHN ENDICOTT
Cooperative School Districts

Learning, growing, succeeding together...

2020-21
Strategic Plan




Mission

Goal Area 1 Goal Area 3

: Two communities, working as one,
Safe, supportive and strong with the common goal of preparing Family and community connections

school environment students for life after high school
and for realizing their full potential.

= Sustain, strengthen and invite transparent
communication between the district and a

= Develop a positive school climate focusing ety of ity part
variety of community partners.

on strong relationships between and among

students and staff. ) ) )
= Expand partnerships with community members

to improve learning and mentor opportunities
for students, while bettering the community as
a whole.

= Highly trained staff who are flexible and able
to provide instruction and support for many
different student interest areas.

= Enhance communication with parents and
community to encourage and promote our
schools and programs.

= Support for co-curricular and extra-curricular
programs which help provide additional
life-long skills for students.

= Respect and remember the successful
histories of the SJE communities while
building toward an exciting future.

Goals Area 2

= Implement ongoing planning, staff training
and review regarding school safety. High quality educational programs

to meet the needs of all students

= Provide educational programs which prepare
students for their goals and dreams ... work,
military, technical school, two-year or
four-year college.

= Utilize quality curriculum which aligns K-12
to enhance seamless transition between grade
levels and schools.

= Continue professional development for all
staff to promote student growth and student
achievement.




