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Attendance: 
Travis Anderson   Billy Ray Jr.   Darrell Miller 
Tia Langston    Gary & Janet Luft  Dean & Donna Wigen 
Mike, Tami, Lauren Stubbs  Harmon Smith   Becky Gonzalez 
Rod & Jay Mills & Riley Lamb Mac Mills   Lori Porubek 
Michael Maloney   Linda Greenhalgh  Ashlee Taylor 
Larry Jones    Laura Jones   Keely Jones 
Sandy Martin    Dean Marty   Shawntay Marty 
Sheena Becker    Pam Johnson   Megan Dorman 
Nanci Selk    Steve Selk   Barbara Strader 
Katie Bailey    Liz Nelson   Joseph Nelson 
Dave Johnson    Trish Hilt   Missy Repp 
Suzanne Schmick   Bruce Porubek   Mark Purvine 
Dana Crider 
 
Superintendent Schmick thanked the public for attending.  She expressed the intent of the 
evening was to gather as much information as we can regarding our sports programs and 
the possibility of joining formally with LaCrosse for athletics. 
 
The schedule for the forum is as follows: 

• Background 
• SJE Cooperative Board Proposal 
• Community Input 
• Conclusion/Written Input Collection 

 
Superintendent Schmick reviewed the Forum Guidelines/Norms, which include the role 
of the boards to listen only.  They will be taking notes and gathering data to process at a 
later work session. 
 
Superintendent Schmick provided information as to how we got here.  LaCrosse 
approached SJE/ESJ for a more formal arrangement.  SJE and ESJ have been working 
with LaCrosse informally by allowing their athletes to participate on SJE/ESJ teams 



when LaCrosse was unable to field a team.  The SJE boards have met with the LaCrosse 
board twice to discuss a more formal arrangement.  Our enrollment is fairly steady 
however; we have fewer kids participating in our sports programs, most notably at the 
high school level.  LaCrosse is contemplating their future for sports and their ability to 
field teams.   
 
The SJE Cooperative boards have drafted a proposal in response to the meetings with the 
LaCrosse school board.  The focus of the proposal is to: 

• Maintain our SJE identity while enhancing numbers 
• Provide athletic opportunities while remaining 1B 
• Build competitive programs (including full JV teams) 
• Unify athletic philosophy (students/staff/community) 
• Welcome mutually beneficial possibilities (financial support, stabilized numbers 

and potential for fuller sports offerings) 
 
Superintendent Schmick reviewed the SJE Boards’ Proposal: 

1. “ALL” LaCrosse sports teams will combine with St John-Endicott High School 
and Endicott-St John Middle School 

2. All practices for high school teams will stay in St John with the exception of high 
school baseball, which will continue in Endicott.  All practices for middle school 
teams will stay in Endicott. 

3. Colors for the SJEL and ESJL teams will stay the same as currently used. 
4. LaCrosse School District will continue to transport their athletes to practices and 

to ride SJE and ESJ buses to competitions. 
5. LaCrosse School District’s financial responsibilities will cap out at 35% based on 

number of LaCrosse participants for each sport. 
6. One game per sport for middle and high school will be held in LaCrosse. 

 
LaCrosse is seeking a home for their athletes.  Their goal is to keep them all together and 
not subdivided amongst other schools.  With the potential cost sharing, the loss of gate 
revenue at games will not be a huge impact.  Also, the loss of concessions could be 
acquired at home HS volleyball games. 
 
Tonight’s focus is your response to these 6 points.  We want your help and involvement 
to make this what we want for our students. 
 
Superintendent Schmick then opened the floor to public comment.  Summary of 
questions and comments is as follows: 

• What are the projected numbers from LaCrosse for the next couple of years?  
How would that affect playing time for our student athletes? 

• Lives in LaCrosse – teaches in Endicott – very appreciative of the SJE and 
LaCrosse boards for their work in this process.  Her daughter was the only girl 
that came from LaCrosse to participate with MS girls basketball and she had a 
wonderful experience.  We have 3 great communities that can be great all 
together.  This is a way to strengthen all of us together. 

• Why are HS sports practices in St John and not a more neutral location? 



• Superintendent Schmick responded:  Based on the original cooperative 
agreement, HS is in St John and MS in Endicott. 

• Have to have numbers to be competitive.  More responsibility for students.  
Larger coaching pool.  Communities are not going to get bigger.  Benefits all 3 
communities. 

• Is LaCrosse on board with this? 
• Superintendent Schmick responded:  yes, they have been working through these 

same questions with Washtucna and Kahlotus.   
• LaCrosse board member, Michael Stubbs responded:  After the Fall 2017-18 HS 

volleyball season, LWK will be no more.  Washtucna will be going to Ritzville for 
all other sports.  LWK will only be together for HS volleyball in the 2017-18 
school year. 

• Lives on route – who does she need to make a cake for to pick up/drop off her 
kids? LOL! 

• Any coaching overlap?  How are we going to handle coaching positions? 
• Superintendent Schmick responded:  It’s too early.  Will require conversation 

since it has not been addressed yet. 
• Would like clarification of 35% financial obligation cap 
• Superintendent Schmick responded:  St John pays all HS and Endicott pays all 

MS.  Boards realize that LaCrosse shouldn’t be overtaxed.  This needs deeper 
conversation and may change but it’s a starting point.  We share HS baseball 
expenses and nothing else at this time. 

• 35% cap? What does that mean? 
• Superintendent Schmick responded:  We may be leaning toward a flat rate.  Want 

to be equitable and fair. 
• Is band included in the package? 
• Superintendent Schmick and Mr. Ray responded:  Mr. Ray now teaches 5 students 

in LaCrosse on Wednesdays.  The goal is to extend an invite to the 5 LaCrosse 
students to participate in the SJE spring concert.   

• Will we stay 1B?  What if influx of kids and puts us over 1B, would we drop 
LaCrosse? Hopes not. 

• Superintendent Schmick responded:  We have quite a ways to get to that numbers 
threshold.  No concern at this point. 

• Are you giving kids any input in this? 
• Superintendent Schmick responded:  Yes, she believes it is very important that we 

care enough to ask the students their opinions and ideas.  Responses will be made 
available at a later date.  Happy to share with anyone. 

• One game per sport – how much revenue really losing? 
• Superintendent Schmick responded:  Meals/concessions could be served at HS 

volleyball games in place of lost game.  Still gathering ideas. 
• Full support for formally combining with LaCrosse for athletics.  We need the 

numbers.  Had 12 girls on the HS basketball team this year (1-8th grader and 1 
from LaCrosse).  We can’t support teams with low numbers.  Couldn’t play some 
games due to injuries, sick, etc.  Can the home game in LaCrosse be a non-league 
game?  If so, all for it.  Would hate to lose home court advantage. 



• Son has enjoyed getting to know LaCrosse coaches and students.  We are here for 
our kids and to support our schools. 

• Son attended LaCrosse and participated on the SJE HS baseball team.  He 
wouldn’t have had that opportunity if SJE didn’t allow him to play.  He gained 
new friends while participating. 

• What is the timeline of when this will happen? 
• Superintendent Schmick responded:  Volleyball will stay in LWK.  SJE has not 

made a final decision for 2017-18.  LaCrosse needs to make their decision by 
May 1st. 

• It’s for the kids.  It can’t be an inconvenience for parents.  As far as playing time, 
it will push our kids to be better with more competition within our own coop.  
Give them the benefit and as a parent do whatever it takes for the kids. 

• Eligibility? Will all schools be on the same page? 
• Superintendent Schmick responded:  Yes, it will be fair and equitable. 
• Communication between schools needs to improve – had issues with girls 

basketball travel. 
• Have you taken a vote to proceed?  How did the vote turnout? 
• Superintendent Schmick responded:  There has only been discussion and working 

on the proposal. 
• LaCrosse parent wants to thank the SJE and LaCrosse boards for all the time 

spent in trying to figure this out.  Her daughter had a wonderful experience with 
HS Cheerleading at SJE.  Thank you for potentially giving us the opportunity. 

• Will the cheerleaders continue to be combined also? 
• Superintendent Schmick responded:  Yes 
• Will next year be what we’re doing this year? 
• Superintendent Schmick responded:  Boards will be reviewing the outcomes of the 

public forums.  Discussion will continue, it is not a done deal yet. 
• All are really good questions.  She feels she has a feel for all 3 communities.  

Washtucna board voted to have LWK volleyball only and all other sports to 
Lind/Ritzville.  LaCrosse voted HS volleyball with LWK for one year.  
Washtucna is pulling out of everything.  This is really a lot easier than what we’re 
making it sound.  It works! 

• Put faith in our boards that they will do what’s right for all 3 communities.  We 
are not going to be able to do it ourselves.  We made it work with St John and 
Endicott. 

• Can practice locations be switched?  Concerned about Hooper kids and lateness 
• It’s a blessing to have this opportunity.  Hope it goes through for our kids. 
• We don’t care where anyone is from.  Coaches don’t see colors and towns.  We 

play whoever works the hardest. 
• Wants to build and continue programs.  Kids build relationships and support each 

other.  That’s a foundation we try to make here in ESJ before they go to SJE. 
• In 1994 his daughter was the 1st LaCrosse girl to come over to play SJE softball.  

When she graduated, she was given her SJE uniform and it still hangs in her 
closet.  She is still in contact with some of the girls on the team.  It’s about the 
kids and hope we can make it work. 



• Keep the conversation going.  We are stuck out here so the more we work 
together the better. 

 
At 8:20 pm Superintendent Schmick closed the public comment portion of the session to 
allow attendees to provide their written comments.  She thanked everyone for coming and 
appreciates the questions and comments gathered tonight. 
 
 
 
 
 
 
 
 


