
 

             
SJE Cooperative Board’s Work Session 

Tuesday, October 13, 2020 
Public Meeting via Zoom 

7:00 PM 
 

 
Val Brew, St. John Chair, called the St. John meeting to order at 7:05 PM.  Marvin 
Schmick, Endicott Chair, called the Endicott meeting to order at 7:05 PM.   
 
Roll Call 
Present from the St. John board were Alan Blumenshein, Dallas Loomis, Kelli Melhus, John 
Hergert and Val Brewer.  Present from the Endicott were Greta White, Linda Greenhalgh, 
Nancy Anderson and Marvin Schmick.  Debbie Schlomer was absent.  Also present were 
Mick Miller, NorthEastern Washington Educational Service District 101, Assistant 
Superintendent, and Suzanne Schmick, St. John- Endicott Cooperative Schools 
Superintendent.   
 
New Business 
Mick Miller lead the boards and superintendent in opening comments that reviewed the 
history of the SJE Cooperative’s Strategic Planning work to date.  At the start of the work in 
July of 2019, the boards met to create a refreshed mission statement and began work on 
shaping for goal areas including Safe, supportive and strong school environment, High 
quality educational programs to meet the needs of all students, Family and community 
connections, and Fiscal and resource management.   
 
Following the establishment of these goal areas staff were surveyed for their input and 
suggestions on the goal areas.  Initial student input was gathered from three 
representatives of each of the four high school class groups freshman, sophomore, junior 
and senior.   
 
The SJE boards discussed their desire to gather greater student input and asked that a 
survey be sent out to all middle and high school students in the cooperative.  The students 
would be asked the same questions as last winter focusing on what was going well, what 
needed improvement/growth and what is one thing they would like to tell the school board. 
 
Next the SJE Boards discussed with Mick and Superintendent Schmick ideas for gathering 
input from community members in both St. John and Endicott.  It was determined by the 
boards that they would seek input through a secured link shared in districtwide/community 
bulk mailer.   
 
In further planning it was decided to work toward having the community mailer out by 
October 23, 2020 and the student surveys out by the same timeline.  Following the 
collection of student input by October 30 and community input by November 10, 2020. 
Mick will then prepare the input results for the SJE Cooperative Board’s November meeting 
scheduled for Monday, November 23, 2020.  In December the board will review any 
updates to the draft strategic plan and be prepared to vote on a final draft in January 2021.   

LEARNING, GROWING, SUCCEEDING TOGETHER 

ENDICOTT SCHOOL 
308 School Drive 

Endicott, WA 99125 
(509) 657-3523 

Fax: (509) 657-3521 
 

 

ST. JOHN SCHOOL 
301 W. Nob Hill 

St. John, WA 99171 
(509) 648-3336 

Fax: (509) 648-3451 
 



Following the work on the SJE Strategic Plan, the board discussed with Superintendent 
Schmick and Mick Miller tentative plans for updated board training and creation of board 
operating procedure. Mick Miller shared with the board the benefits of this type of training 
and how it would tie in naturally with their strategic planning work. This training would be 
approximately one hour in length.  The directors tentatively agreed to move forward with 
this training in February 2021, following the finalization of their strategic planning work.   
 
Adjournment 
Kelli Melhus moved and Dallas seconded the motion to adjourn the St. John Board work 
session.  Val Brewer adjourned the work session at 7:45 PM. Linda Greenhalgh moved and 
Nancy Anderson seconded the motion to adjourn the Endicott Board work session.  Marvin 
Schmick adjourned the work session at 7:45 PM. 
 


