Januvary 11, 2022

The Board of Education of the School District of Marshall met in special session on
Tuesday, January 11, 2022 at Spainhower Primary at 6:00 p.m.

Present: President Bryon Jacques, and members Ed Harper, Ellen Lance, Matt Smith,
Erin Meyer, Brad Shepard, and Harry Carrell (by phone). Also Carol Maher,
Superintendent of Schools; Terry Lorenz, Assistant Superintendent; Christy Jones, MHS
Principal; Bryon Wilcoxson, Director of SCCC,; and citizens of the community.

Absent: Erin Meyer

Renovation of MHS was discussed. Dr. Carol Maher reported the timeline for the
communication with DESE was as follows:

December 2- Initial letter of attendance waiver request
December 2 - DESE approval of waiver request
January 4 - Email requesting extension (later denied)
January 5 - Phone conversation of denial

January 6 - Confirmation of email

January 7 - Phone call and letter submission to DESE
January 10 - DESE approval of revised plan

January 11 - Plan presentation to board and community

Delivery of instruction and student learning was discussed by Christy Jones, MHS
Principal. MHS students will be located in the following locations:

Marshall High School - Freshman, 225
Fairgrounds - Sophomores, 185

SCCC & Martin Center, Juniors and Seniors, 358 (students who take a 3 hour .
block class will be located at the SCCC)

Marshall High School will be the hub for transportation, Students who walk or ride the
bus will continue to come to the high school and they will be transported to the location
they are to attend. Student drivers will be allowed to drive to their location.

Breakfast will be at Marshall High School and lunch will be served at all four locations,
Courses offered will be as follows:

Dual credit courses offered by MHS teachers

SCCC Block courses offered by MPS CTE teachers

Some MHS electives offered by MHS teachers

Edmentum virtual platform will be used - MHS teachers will support and
enhance

Credit recovery delivered through Acellus - MHS teachers will support

Band, jazz band and orchestra will be located at BMS. Vocal music will be
rearranged at MHS and they are working on art and drama schedules.



There will be no school for MHS students on Friday, January 14 , as the day will be used
for training for MHS teachers on the Edmentum program. Brain Wilcoxson noted that the
Saline County Career Center will hold classes on Friday. The SCCC 2 hour block classes
and 3 hour block classes will still be holding classes, in person, at their regularly
scheduled times as we have been since the fire. These classes include Building Trades (3
hour AM), Construction Skills (2 hour PM), Health Science (3 hour AM and PM),
Auntomotive Technology (3 hour AM and PM), Culinary Arts (3 hour AM), Intro to
Bakery & Pastry (3 hour PM), Teaching Professions (3 hour AM), and AG Construction
1 and 2 (2 hour PM). If a student has a transportation need that is different from what we
have been doing, they need to contact the Saline County Career Center (660) 886-6958
and we will work to meet their needs,

Travis Stickels, General Manager of ServPro, gave an update on their services at the high
school. Dr. Maher stated the district is hoping to be back in the high school by March 22,

On a motion by Mrs. Lance, seconded by Mr. Harper, the board adjourned at 6:35 p.m. to
reconvene in executive session with closed record and closed vote pursuant Section
610.02 (3) hiring, terminating disciplining or promoting,

Ayes:  Carrell, Harper, Lance, Jacques, Smith, Shepard
Nayes: None '

In executive session, a motion was made by Mrs. Lance, seconded by Mr. Harper, to enter
into executive session and approve the closed session agenda. The motion carried on a

roll call vote,

Ayes: Carrell, Harper, Lance, Jacques, Smith, Shepard
Nayes: None

Dr. Maher submitted her letter of retirement effective June 30, 2022,

On a motion by Mr. Smith, seconded by Mr. Harper, the board approved to return to
regular session. The motion carried on a roll call vote.

Ayes: Carrell, Harper, Lance, Jacques, Smith, Shepard
Nayes: None

On a motion by Mr. Smith, seconded by Mr. Harper, the meeting was adjourned at 7:44
p.n. The motion catried on a roll call vote.

-~ Ayes: Carrell, Harper, Lance, Jacques, Smith, Shepard
Nayes: None
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