
LCPS students leaving 3rd grade will read on or above grade level.

LCPS will implement a universal math screener for K-12. 

LCPS will examine advanced studies programs K-12 to determine if they are meeting the

student’s needs. 

LCPS will recognize all who contribute to our student’s education.

LCPS will continue to develop and enhance all relationships.

LCPS will communicate effectively and efficiently with school families and community members.

LCPS will be responsible stewards of taxpayer’s funds.

LCPS will use various avenues to recruit high quality teachers and staff.

LCPS will professionally develop and train staff to enhace skills.

LCPS will encourage staff to further their education by providing opportunities to do so.

Teachers & Staff will proficiently utilize technology at LCPS to be productive and efficient in job

duties. 

LCPS will provide 21st century learning opportunities through the Librarian/ Media Specialist in

each school.

LCPS will provide professional development that increases the capacity of teachers to provide

meaningful learning experiences. 

LCPS will increase internet safety for teachers, students, and staff through education.

Division and school websites will be accurate and up-to-date and reflect the LCPS vision

LCPS will continue to update the Educational Technology Plan for Lancaster Public Schools to

reflect current objectives, goals, and strategies

LCPS will ensure that LCPS facilities are safe, secure and functional for current and future

programming needs.

Continually improve student achievement 

Promote and maintain positive, productive relationships throughout the schools and community

Attract (recruit), develop, and retain quality staff

Consistently and Effectively Integrate and Maintain Learning and Management Technology

Provide safe and secure schools that meet the needs of the 21st century and are a source of

community pride

LANCASTER COUNTY PUBLIC SCHOOLS

Our Mission
The mission of Lancaster County Public Schools is to ensure social, emotional, and academic

learning that prepares individuals for the challenges of tomorrow. We will actively encourage and

invite parent and community participation by creating a positive culture of collaboration and trust.

We will employ research-based instruction that results in 21st century learning.  

Our Goals

Lancaster County Public Schools will be a family of students, parents, citizens and

educators working together to cultivate pride and empower students to reach

their full potential. We will maintain high expectations that lead to academic and

social success while recognizing and meeting the unique needs of each individual.

We will be recognized as a model of a distinguished school division. 

*Items above are extracted from the LCPS Strategic Plan

Our Vision


