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OVERVIEW

This school improvement plan was developed using a vision-based and data-driven process called Vision-to-Action that
was developed by the American Student Achievement Institute. In addition to containing the interventions our school and
community identified as key to raising student achievement and closing achievement gaps in our school, this plan
contains interventions that meet the expectations of:

Indiana Rules and Regulations
Title I - Schoolwide

Organizational Structure

Many individuals were involved in the creation of this school improvement plan.

Groups and Roles

The Steering Team is comprised of educators, a parent, and a business representative. The Steering Team's role is to
help the School Improvement Council 1) analyze data, 2) discuss key questions related to school improvement planning
in an open and honest manner, and 3) reach consensus in decisions related to school improvement.

Steering Team
Angela Clark - Parent
Amy Fuller Renner - Teacher
Tammy Gregory - Principal
Jared Leiker - Principal
Erin Moorman - School Counselor
Brenda Stockton - Teacher
Hollie Stoops - Economic Development
Cathy Uhlman - Teacher

The School Improvement Council is made up of educators, parents, and representatives of community stakeholder
groups. Educators include teachers, counselors, administrators, and others. All parents were invited to be part of the
council. The role of the School Improvement Council is to 1) analyze data, 2) discuss key questions related to school
improvement planning in an open and honest manner, and 3) reach consensus for decisions related to school
improvement.

School Improvement Council
Barbara Albright - Instructional School Support Staff Person
Heather Billig - Parent
Sarah Cady - Teacher
Jacquie Cendro - Parent
Leigh Chipman - Teacher
Angela Clark - Parent, Instructional School Support Staff Person
Kelli Combs - Parent, Instructional School Support Staff Person
Tracie Corns - Non-Instructional School Support Staff Person
Maralee Douglas - Instructional School Support Staff Person
Nicholas and Laura Edwards - Parent
Amy Fox - Teacher, Parent
Jodi Gilmour - Parent, Instructional School Support Staff Person
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Nastasha Gilmour - Teacher, Parent
Tammy Gregory - Administrator, Feeder school representative, Parent, Title 1 School Director/Coordinator
Jennifer Hanneken - Teacher
Jesika Hostetler - Teacher
Allison Johnson - Teacher, Parent
Robyn Kirchgassner - Other
Shelby Knue - Parent, Instructional School Support Staff Person
Jared Leiker - Administrator
Courtney Levell - Teacher
Cindy Lewis - Instructional School Support Staff Person
Kathy Lewis - Instructional School Support Staff Person
Christi Maples - Non-Instructional School Support Staff Person
Amanda Marshall - Teacher
Rebecca Martini - Non-Instructional School Support Staff Person
Deanna McAtee - Parent, Instructional School Support Staff Person
Alisa McMullen - Teacher, Parent
Sarah McMullen - Teacher, Parent
Kathryn Meyer - Teacher
Lisa Mollway - Teacher
Erin Moorman - School Social Worker
Kim Niewedde - Teacher
Mary Noble - Teacher
Natalie Noppert - Parent
Christine Osborn - Parent
Kayla Reed - Teacher
Amelia Renner - Teacher
Sara Renow - Teacher
Ann Roth - Non-Instructional School Support Staff Person
Kelly Roudebush - Parent, Instructional School Support Staff Person
Kristen Schmitz - Teacher
Heather Scribner - Teacher, Parent
Bradley Seymour - Teacher
Debbie Seymour - Teacher
Kelly Shelton - Teacher, Parent
Ruth Shinkle - Teacher
Virginia Skinhorn - Business representative
Kierstin Smith - Teacher
LeAnne Smith - Teacher
Karen Snyder - Community foundation representative
Kelsie Solly - Teacher
Brenda Stockton - Teacher
Hollie Stoops - Parent, Business representative
Lisa Taylor - Parent
Darla Thompson - Teacher
Cathy Uhlman - Teacher
Allison Weaver - Teacher
Angela Westrich - Parent, Instructional School Support Staff Person
Lauren Whiteford - Teacher

The Student Body includes every student enrolled in the school. The role of the Student Body is to 1) review data, 2)
discuss key questions related to school improvement planning in an open and honest manner, and 3) provide input for
the School Improvement Council.
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School Improvement Process

Those involved in developing this School Improvement Plan participated in a series of discussions related to the Vision-
to-Action process:

Discussion 1: Rationale for Raising Student Achievement
Discussion 2: Common Vision for High Student Success
Discussion 3: Data Analysis & Achievement Goals
Discussion 4: Data Analysis & Root Causes

Academic expectations
Curriculum content
Instructional practices
Classroom assessment
Extra help
Student guidance
Learning environment

Discussion 5: Interventions

Data-Driven Decision-Makings
The Vision-to-Action improvement process relies heavily on data as a foundation for decision-making.
1. Achievement Data – To what degree are students prepared for success at the next educational level, and ultimately

for success in postsecondary education and a global economy?
2. Root Cause Data – What conditions in the school and community interfere with student achievement?
3. Intervention Data – Is the intervention having the desired impact on adults and students?

Implementation Window

Our school and community will be implementing this plan during the 2018-2019 school year. Questions about the School
Improvement Plan should be directed to the building principal.
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SCHOOL IMPROVEMENT PLAN COMPONENTS

PART 1: Vision
The Vision Statement was developed by teachers, parents and community members serving on the School Improvement
Council with input provided by the student body. The foundation of the statement identifies the core convictions upon
which this school improvement plan is built and answers the question, "What do our students deserve in order to be
successful learners, responsible citizens, and productive members of a global economy?" The second part of the vision
statement describes ideal adults who are striving to provide students with the things they deserve in order to achieve at
a rigorous level. The third part of the vision statement describes ideal students in a school and community where adults
live by their convictions. The last part of the vision statement includes ideal data that represent the community's dreams.
This lofty data serves as the focal point for the remainder of the school improvement plan and requires the school and
community to work toward every student succeeding at a high level.

OUR VISION STATEMENT

We believe all students deserve:

to be surrounded by adults that value each student’s individual learning potential. We believe all students deserve
dedicated teachers who are positive role models and who engage their students in a variety of researched based
teaching strategies. We believe all students should receive extra help and time to experience school success by
providing a low student/teacher ratio.

All adults in our community are living by these core convictions daily and as a result, show the following
attitudes and actions:

All educators, parents, and community members should value a highly engaging education that provides a safe and
caring environment for all students. Enthusiastic teachers will employ creative teaching methods while encouraging
students to reach their fullest potential by providing challenging materials that exceed the IN 2014 College and Career
Readiness Standards.. Parents and Educators will actively communicate on a regular basis working together to foster
student success. Parents will take responsibility at home to ensure students are prepared daily for successful learning
through excellent attendance, proper health care, and emotional support. Parents will instill responsibility for their
children’s actions by supporting the enforcement of school policies. Community members are actively involved in our
children’s education. They expose our children to educational activities and resources to enrich their learning
experiences. By volunteering, our Parent-Teacher Organization supports and provides valuable programs for both
students and teachers.

In this environment where all adults are living by their core convictions, all students:

will be excited to be at school where they will be active listeners and engaged in their learning. All students display
appropriate behavior and accept responsibility for their actions. All students will live by the Lawrenceburg Primary
Pledge: 
I will be responsible. 
I will respect myself and others. 
I will choose to learn. 
I will allow my teacher to teach. 
I will do my personal best.

As a result of these efforts, our school's student achievement data is as follows:

% of students who pass ISTEP Math at 3rd Grade Level: 100%
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% of students who pass ISTEP English/LA at 3rd Grade Level: 100%
% of students who meet or exceed AIMSweb Reading Benchmarks: 100%
% of students who meet or exceed AIMSweb Math Benchmarks: 100%
% of students who pass each grade by mastering the IN College & Career readiness Standards: 100%
% of students who pass IREAD3: 100%
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PART 2: Academic Goals

The academic goals were established after a thorough analysis of multiple achievement data assessments including the
state math assessment, state English / language arts assessment, student mastery of each Indiana College and Career
Readiness Standard, and report card grades. A full list of academic assessments is found in the Root Cause Self Study
Excerpts section of this plan. Note: Other types of data are discussed in the Comprehensive Needs Assessment / Root
Causes section of this plan.

The School Improvement Council (including teachers, parents, and community members) and Student Body were
involved in the analysis of the achievement data. The following questions were addressed during the data analysis.

How does this data compare to our vision (ideal) data?
What specific data fields disturb us?
What specific data fields please us?
Where do we observe achievement gaps?

Using a consensus based decision-making model, the School Improvement Council (including parents) first identified a
small number of Priority Areas for Improvement (PAI). These are broad academic areas on which the school and
community agreed to focus their energy in the coming year.

Next, the School Improvement Council members "drilled down" the data within the PAIs and created specific SMART
Goals focused on specific courses, academic standards, and/or student groups that, if improved, would impact the
broad PAI. Both the PAIs and the SMART Goals are listed below.

Once the SMART goals were developed, the student body was asked to identify the SMART goals the school should
address.

Finally, the School Improvement Council established a data target for each SMART Goal that the students, teachers,
parents and community would strive to reach by the end of following school year. The data targets fall between the
current student data and the vision (ideal) data.

IMPORTANT: Each Priority Area for Improvement (PAI) is followed by its SMART Goal(s). The title for the PAI indicates
the PAI focus, subject and student grades. The numbers in the tables reflect baseline data for past years and the target
data for future years. The "vision data" represents our ideal data. It is the mission of our school to work toward this ideal.

OUR GOALS

PAI 1: Student Growth (Math; 2; Bottom 25%)

PAI Focus: Student Growth

Subject: Math

Grade(s): 2

Subgroup or
Improvement Focus:

 Bottom 25%
 Top 75%
 None of these

Rationale:
The committee believes there is a problem in this area as evidenced by the AIMSweb
math assessment data (M-CAP). At LPS, 69% of our students were at benchmark in the
fall.

SMART GOALS:
will score an 18 or higher on the spring M-CAP benchmark or improve by 9 (Grade 2; All Students)

Grade: 2

Demographics: All Students

Benchmark: will score an 18 or higher on the spring M-CAP benchmark or improve by 9
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Completion
date:

June 30, 2019

Data:

 Actual Actual Actual Actual Actual Actual Target Target Vision

Year: 2012 2013 2014 2015 2016 2017 2018 2019  

Month: May May May May May May May May  

%: 88% 88% 92.30% 95.27% 95.36% 91% 95% 95% 100%

External
Expectations: This SMART Goal relates to Reading, Grades K-2

PAI 2: Student Growth (English / Language Arts; 2; Bottom 25%)

PAI Focus: Student Growth

Subject: English / Language Arts

Grade(s): 2

Subgroup or
Improvement Focus:

 Bottom 25%
 Top 75%
 None of these

Rationale:
The committee believes there is a problem in this area as evidenced by the AIMSweb
reading assessment data (MAZE). At LPS, 70% of our students were at benchmark in
the fall.

External Expectations: This PAI aligns with English / Language Arts

SMART GOALS:
will score a 14 or higher on the spring MAZE benchmark or improve by 7 (Grade 2; All Students)

Grade: 2

Demographics: All Students

Benchmark: will score a 14 or higher on the spring MAZE benchmark or improve by 7

Completion date: June 30, 2019

Data:

 Actual Actual Actual Actual Actual Actual Target Target Vision

Year: 2012 2013 2014 2015 2016 2017 2018 2018  

Month: May May May May May May May May  

%: 84% 84% 85% 92.67% 90.79% 83% 85% 86% 100%

External
Expectations: This SMART Goal relates to Reading, Grades K-2
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PART 3: Root Causes (comprehensive needs assessment)

Root Causes are situations that are interfering with learning and achievement. Root causes within the school and
community were identified by the School Improvement Council after studying two types of root-cause data and reviewing
input from the student body.

The root-cause data included:

1. Survey of all students with results disaggregated by gender, free-reduced lunch status, race/ethnicity, and parental
postsecondary attendance status. Survey of parents, faculty, and community members. Survey items asked
participants to identify whether or not best educational practices were in place with regard to a) expectations, b)
curricular rigor, c) instruction, d) classroom assessments, e) extra help, f) student guidance, and g) the learning
environment.

2. Short answer question responses completed by school personnel regarding the degree to which the school was
implementing best educational practices with regard to a) expectations, b) curricular rigor, c) instruction, d)
classroom assessments, e) extra help, f) student guidance, and g) the learning environment.

Discussion:

The student body was asked to respond to an open ended question below. Their responses were provided to the School
Improvement Council.

"What is interfering with learning at our school?"

After reviewing the students’ input and the root-cause data, the School Improvement Council was asked to respond to
two questions:

What data indicate an area that is interfering with students’ ability to reach our SMART goals?
What data indicate an area that is interfering with a specific student group’s ability to reach our SMART goals?

OUR ROOT CAUSES

GENERAL Root Causes that affect all SMART Goals

Root Causes

School Environment - Teachers must provide an engaging learning environment that promotes academic rigor.

SMART Goal: will score an 18 or higher on the spring M-CAP benchmark or improve by 9 (Grade 2; All
Students)

Root Causes

Attendance - Many struggling students are absent or tardy to school and miss instructional time.

Home Environment - Students are struggling to be successful at school due to factors that are occurring outside of the
school day.

SMART Goal: will score a 14 or higher on the spring MAZE benchmark or improve by 7 (Grade 2; All
Students)

Root Causes

Attendance - Many struggling students are absent or tardy to school and miss instructional time.
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Home Environment - Students are struggling to be successful at school due to factors that are occurring outside of the
school day.
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PART 4: Interventions

The Student Body was asked to brainstorm potential interventions for each root cause. Their thoughts were shared with
the School Improvement Council.

In addition to interventions suggested by the Student Body, the School Improvement Council researched and reviewed
interventions for each root cause using several sources including the SI2 searchable database of interventions. The
Council then selected the interventions that would be implemented in the coming year based on the intervention’s
potential for addressing the root cause.

OUR INTERVENTIONS
Math Curriculum

Teachers will collaborate to create a K-2 math curriculum that addresses the 2014 Indiana Academic Standards to
provide academic rigor for students. LPS staff began to implement Eureka math curriculum in grade 2 at the
beginning of the 2015-16 school year. During the fourth quarter of the 2015-16, kindergarten and 1st grade have
begun to introduce this math curriculum to students to build their knowledge base. LPS fully implemented the
Eureka math curriculum during the 2016-2017 school year. Stakeholders will continue to collaborate to look at
successes, concerns and solutions to the Eureka curriculum during the 2018-19 school year.

Reading Instruction

LPS staff provides reading instruction for K-2 students in a 90 minute reading block utilizing a core reading
program used to guide tier I instruction. Students who are not demonstrating proficiency on grade level
assessments and goals will receive extra help during RtI time, which occurs outside of the 90 minute reading
block. Teachers provide parent/guardian communication of their child's progress every nine weeks with report
cards and/or AIMSweb & NWEA assessment results. Staff will continue to learn about best practices through
professional development opportunities provided by the school, district and outside vendors. Third grade students
who do not demonstrate proficiency on IREAD-3 are provided remediation opportunities in June.

RtI (Response to Instruction)

LPS staff provides RtI for K-2 students in reading and math with a three tiered system. Students are placed into
the groups based on data from benchmark assessments as well as progress monitored to evaluate if the
intervention is effective. Students who do not show progress in tier 3 are then referred to SERT (Special
Education Resource Team) for further analysis. This team reviews the student's data and then problem solves
with general education teacher to propose new interventions or to make a referral for special education. RtI will
help to address students' deficiencies in reading and math that may be caused by poor attendance, difficulties
focusing on school due to personal/home factors, and the inability to maintain attention to instruction. The goal of
the RtI process is to aid our students who struggle due to socioeconomic and/or learning issues to make
academic gains that compare to their same-aged peers.

Top Tiger Club

Students will receive an attendance tag for each month and nine weeks they have perfect attendance with no
tardies. This incentive will help students to learn good attendance habits that are imperative for success in the
global economy. Students who are struggling with attendance will be monitored by our school social worker. If
students fall below our attendance requirements, the school will meet with the students' families to establish an
attendance contract.

Writing Curriculum

12



Teachers collaborated to create a K-2 writing curriculum that addresses the 2014 Indiana Academic Standards to
provide academic rigor for students. LPS teachers attended the Smekens writing workshop during the summer of
2015. K-2 teachers have begun to implement this program during the 2015-16 school year. The staff will continue
to utilize this writing program for the 2016-17 & 2017-18 school years. Stakeholders will monitor the program's
effectiveness through data analysis of assessment results and vertical articulation. The curriculum will be revised
based on these results for the 2018-19 school year.
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PREPARATION

To prepare for successful implementation of the interventions outlined above, the School Improvement Steering Team
developed several plans including a Professional Development Plan and an Intervention To-Do List.

PART 5: Professional Development Summary

Alignment with the School Improvement Plan: The Professional Development Summary is directly aligned with
interventions found in the School Improvement Plan.

Effective Learning Process: The Professional Development Summary was written by teacher-leaders and includes
activities that will help teachers develop the knowledge and skills needed to successfully implement the interventions
listed in the School Improvement Plan. The plan includes a variety of formats for professional development. Activities
have been embedded in the school day as appropriate.

Professional Growth Environment: Each intervention is supported by the Steering Team. Steering Team members are
responsible for 1) writing (with support from colleagues) an intervention plan including on-going professional development
activities, resource and funding procurement, and evaluation activities, 2) providing on-going mentoring to their
colleagues in the implementation of the intervention, 3) analyzing the effectiveness of the intervention, and 4) making a
recommendation to the School Improvement Council with respect to whether or not the intervention should be sustained.

OUR PROFESSIONAL DEVELOPMENT SUMMARY

Intervention: Math Curriculum

Professional Development Title Learning Style Implementation Date

Vertical Articulation Visual Wed, Apr 17, 2019
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Intervention: RtI (Response to Instruction)

Professional Development Title Learning Style Implementation Date

Collaboration Visual Tue, Aug 21, 2018
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Intervention: Reading Instruction

Professional Development Title Learning Style Implementation Date

Collaboration Visual Wed, Sep 19, 2018
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PART 6: Interventions Task List

As needed, a detailed task list was developed that includes activities related to 1) intervention evaluation, 2) professional
development, 3) resource securement and 4) funding securement. The Steering Team will go over the intervention task
list with the entire faculty. Throughout the year, the Steering Team will check off each task as it is completed. At the end
of the first semester, the Steering Team will present the percentage of completed activities to the School Improvement
Council. If the tasks were not fully implemented, the Steering Team will facilitate a discussion about changes that will
occur during the second semester to ensure that all tasks are completed.

OUR INTERVENTIONS TASK LIST

Date Intervention Prep Area Task Person Responsible

Thu, Mar 1,
2018 Math Curriculum Evaluation Collect Follow Up

Data Teachers

Tue, May 1,
2018 Reading Instruction Resources Collaboration Andrea Spaeth &/or Tammy

Gregory

Fri, Jun 15,
2018 Top Tiger Club Funding Attendance Tag

Purchase Tracie Corns

Tue, Aug 21,
2018

RtI (Response to
Instruction)

Professional
Development Collaboration Tammy Gregory

Wed, Sep 19,
2018 Reading Instruction Professional

Development Collaboration Andrea Spaeth &/or Tammy
Gregory

Fri, Mar 1,
2019 Writing Curriculum Evaluation Collect Follow Up

Data Teachers

Wed, Apr 17,
2019 Math Curriculum Professional

Development Vertical Articulation Andrea Spaeth
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APPENDICES

Appendix A: School Improvement Plan Summary - Crosswalk

This report shows the relationship between the Root Cause, SMART Goals, and Interventions. For each Root Cause, the
report shows 1) the SMART Goals that will be positively impacted when the Root Cause is successfully addressed and
2) the Interventions that will enable the school to successfully address the Root Cause.

Root Cause: Attendance - Many struggling students are absent or tardy to school and miss
instructional time.

SMART Goals Influenced by this Root Cause

will score an 18 or higher on the spring M-CAP benchmark or improve by 9 (Grade 2; All Students)
will score a 14 or higher on the spring MAZE benchmark or improve by 7 (Grade 2; All Students)

Interventions to Impact This Root Cause:

Reading Instruction
RtI (Response to Instruction)
Top Tiger Club

Root Cause: Home Environment - Students are struggling to be successful at school due to factors
that are occurring outside of the school day.

SMART Goals Influenced by this Root Cause

will score an 18 or higher on the spring M-CAP benchmark or improve by 9 (Grade 2; All Students)
will score a 14 or higher on the spring MAZE benchmark or improve by 7 (Grade 2; All Students)

Interventions to Impact This Root Cause:

Reading Instruction
RtI (Response to Instruction)
Top Tiger Club

Root Cause: School Environment - Teachers must provide an engaging learning environment that
promotes academic rigor.

SMART Goals Influenced by this Root Cause

GENERAL Root Cause that affects all SMART Goals

Interventions to Impact This Root Cause:

Math Curriculum
Reading Instruction
RtI (Response to Instruction)
Writing Curriculum
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Appendix B: Root Cause Self Study Excerpt

This excerpt provides root cause information required by PL221 and, if applicable, Title I.

Short Answer Questions 2017-2018

Indiana Rules and Regulations

A Where is the public copy of your school's curriculum
located? (PL221)
Please use data from 2017-2018

Office & LCSC website

B What rules or statutes would you like to waive in order
to promote student learning? (PL221)

Identify the specific statute and and/or rule you
wish to waive.
Identify the educational strategies this waiver would
allow you to implement that could not be
implemented under current statute and rule.
Explain the benefit to student achievement.
Describe the evaluation process that would be used
to measure the success of these strategies.

Please use data from 2017-2018

N/A

C Are your school's attendance rates supportive of
learning? What activities will you implement next year to
increase or maintain your attendance rate? (PL221)
Please use data from 2017-2018

Yes; Continue Top Tiger Club

D List the titles of the assessment instruments that are
used in addition to ISTEP+ / ECA and give a brief
description of each. (PL221)
Please use data from 2017-2018

AIMSweb - assessment, data management, and reporting
system for kindergarten through grade 12.aimsweb
supports tiered assessment and instruction (e.g.,
Response to 
Intervention[RTI]). It provides brief, nationally normed
assessment instruments for universal screening and
progress monitoring in reading, language arts, and
mathematics. 
NWEA - assessment, data management, and reporting
system for kindergarten through grade 12. NWEA supports
tiered assessment and instruction (e.g., Response to 
Intervention[RtI]). It provides brief, nationally normed
assessment instruments to determine students mastery of
grade level standards.

Title I SW & TAS

E List the needs assessments used in your school to help
you identify areas that are interfering with learning
Please use data from 2017-2018

Stakeholder survey, observation, parent conferences, staff
meetings

Title I - Schoolwide

F TITLE I SW ONLY: List the programs that will be
consolidated under the school-wide plan. If not
consolidating programs, please explain why not.
Please use data from 2017-2018

Title I tutoring on Tuesdays & Thursdays after school 
RtI (Response to Instruction) 
Push in/pull out program

19



Appendix C: Continuous Improvement Timeline

The SI2 School Improvement Planning Process operates on a three year cycle and includes leadership team
development followed by the development of key components of the school improvement plan as outlined above.

Our school was in Update 3 for the 2017-2018 school year.

MONTH
ORIGINAL PLAN
Year 1 Schools

REVIEW & REVISE
Annual Update Schools

August Steering Team Organizational Structure Update

September School Improvement Council Intervention Kick Off

October

Data Collection
Achievement
Root cause
Data Collection

Achievement

November Prep: Discussion 1
Intro Intervention Progress

December Prep: Discussion 2
Vision Intervention Progress

January Prep: Discussion 3
Goals

Prep: Discussion 1
Goals Update

February Prep: Discussion 4
Root Causes

Prep: Discussion 2
Root Causes Update

March Prep: Discussion 5
Intervention Selection

Prep: Discussion 3
Intervention Update

April Intervention Preparation Intervention Preparation
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