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Mission Statement
Clifton High School will continually strive to meet the diverse needs of all students, create a desire for lifelong learning, and encourage our students to become members of the

broader Clifton community.

Vision
Let's Be Great Together!

Core Beliefs
We believe:

students deserve opportunities to make choices in their education.

parents and teachers can help students develop self-advocation skills.

students have the ability to create and achieve goals through believing in themselves by learning from their mistakes and celebrating their successes.

high achievement looks different for each student.

a creative depth and passion for learning can be established among the school community.

emotionally and socially productive students will be developed through a safe and positive learning environment, utilizing effective communication strategies.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Clifton is situated at the junction of State Highway 6 and Farm Road 219, thirty-five miles northwest of Waco in southern Bosque County. Clifton ISD began as Clifton Academy in
1860 as a small log cabin along the bank near the bend of Clear Branch and was one of the first public buildings in the town. Around 1870, a three-story school known as, "Rock
School" served the community for more than twenty years on the east banks of the Bosque River. As railway expansion moved into Clifton, the "Wooden School" and the beginning
of the formal Clifton Public School system was built around 1892 on the site of the former Clifton Elementary until 2018 when it moved to its present location on Key Avenue.
Clifton ISD's district and campus facilities currently sit on approximately 58 acres with the campuses contained within the boundaries of Farm Road 3220, Key Avenue, Maple Street
and Avenue Q.

In the 2020-2021 school year, Clifton High School:

Student enrollment 282 students
Students by ethnicity- 55.0% White, 35.5% Hispanic, 5.7% Two or More races, 1.8% Asian, 1.4% African American
Students by Gender-51.8% Male; 48.2% Female
Eligible for Free/Reduced Meals- 53.2% of student population
English as a Second Language(Emergent Bilingual)-4.6%% of student population
Special Education-16.3% of student population

The student to teacher ratio at CHS is 12:1, and the average class size at CHS is:

English/Language Arts 9.0
Foreign Languages 15.3
Mathematics 16.8
Science 17.5
Social Studies 17.5

CHS has a total staff of 37.8 due to shared assignments and duties within the district; teachers comprise 76.3% of that number. CHS has 26.3% of teachers with an advanced level
degree (Masters) and 10.2 teachers (43.3 %) have over 21 years of teaching experience. All teachers are certified in areas to support their primary role. With most staff members
either living in Clifton or in close surrounding areas, CHS benefits from an invested and engaged group of teachers and support personnel. Teachers are knowledgeable in their
content area and are cooperative in course assignments. Teachers serving in additional roles and capacities are required to obtain further certifications to meet the needs of learners.
Clifton High School experiences typically low teacher turn over. Prior to the beginning of the 21/22 school year we had 2 teachers retire and one relocate. We were able to fill a
vacant position that has been opened for several years; however, with teacher shortages other vacancies were redistributed amongst current staff. 
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Demographics Strengths

Enrollment increases for the 2021/22 school year
Transfer students have increased 
Small classroom sizes and low student:teacher ratio
Learning environments promote inclusion
Faculty and staff reside in Clifton and the surrounding areas
CHS is designated Title I School-wide which allows all students to benefit from the Title I program
CHS does not have an over-representation of minorities served receiving special education services or identified as At-Risk.
Stable staff
High community investment
Content knowledgeable

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): There is a need to establish and maintain strong, positive relationships for all learners. Root Cause: As students transition back to in-person
learning and the limited establishment of relationships and connections created through remote instruction.

Problem Statement 2: Clifton High School, like many Texas schools, has difficulty finding highly qualified staff for specialized content areas. Root Cause: Teaching shortage.

Problem Statement 3 (Prioritized): There is a need to enhance communication and engagement for families. Root Cause: Barriers were heightened with COVID-19 protocols and
campus/district event limitations. The website and communication systems are dated with limited postings outside of district/campus administrators. Additionally, a barrier exist as
CHS does not have an app as the majority of technology users now interact using mobile devices versus computers.

Problem Statement 4 (Prioritized): There is a need to focus on Multi-Tiered Systems of Support (MTSS) to ensure we are meeting the wide variety of needs within specific learner
groups. Root Cause: CHS has limited Interventionist/Specialized teaching roles to support the MTSS tiers of instructional support.
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Student Learning

Student Learning Summary

Due to the impact of COVID-19 during the 2020-2021 school year, the district continued to provide remote instruction as well as face to face instruction for learners and their families
who chose to be virtual each six weeks. This added a challenging element to ensure all academic and social emotional needs of learners were being met throughout the year. The
district worked with families and learners in order to track engagement levels through our learning management system (GoogleClassroom) as well as through asynchronous
opportunities for learning. We realize through the challenges presented previously that there is a potential for possible learning loss both academically and social emotionally for our
learners. We also know we had many strengths during our previous year in how we were facilitating instruction, intervening, connecting with families and learners for feedback and
engagement purposes. As we go into this school year, we determined the not offer remote instruction. In doing so, we are focused on supporting learners and staff in the best way
possible to meet all needs and continuing to look for additional solutions as needs may arise due to the impact of COVID.

As we go into 2021-2022, we will continue to use various data collection tools that help support and track learner growth and specific areas of need:

Tracking engagement levels in Google Classroom through LittleSis
STAAR Optional Interim Assessments
Study Island
Tools such as: No Red Ink, Achieve 3000
LAS - Language Testing
TELPAS
STAAR/STAAR EOC/STAAR Alt2
Grades
Assignments and Engagement Levels of Learners
Observations from Educators
Survey Data
Progress Monitoring Tools
Student Learning Objectives and goal attainment
Referral and Progress Data for Specialised Services of Support - Special Education/Dyslexia/GT/504/English Learner
Data Collection for House Bill 4545 - Tutoring/Documentation of Learner Growth and Accelerated Learning Committee Meetings (ALCs)

 

CHS students were still able to participate in extracurricular activities during the 20/21 school year and in-person options for the 21/22 school year are increasing. CHS students
practice during and outside of school hours for extra/co-curricular programs.

 

STAAR
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Texas Education Agency

2020-21 STAAR Performance
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Texas Education Agency

CLIFTON H S (018901001) - CLIFTON ISD - BOSQUE COUNTY

 
Due to the cancellation of spring 2020 STAAR, 2021 and 2019 STAAR data are shown.

                

 State Campus African
American Hispanic White American

Indian Asian Pacific
Islander

Two or
More
Races

Special
Ed
(Current)

Special
Ed
(Former)

Continu-
ously
Enrolled

Non-
Continu-
ously
Enrolled

Econ
Disadv

EB/EL
(Current
&
Monitored)

STAAR Performance Rates by Tested Grade, Subject, and Performance Level
End of Course English I
At Approaches Grade Level or Above 67% 77% - 71% 86% - * - * 75% * 77% 77% 67% 25%
At Meets Grade Level or Above 50% 60% - 46% 76% - * - * 33% * 63% 50% 49% 25%
At Masters Grade Level 12% 15% - 7% 19% - * - * 17% * 18% 5% 6% 13%
End of Course English II
At Approaches Grade Level or Above 71% 61% * 53% 72% - - - 43% 14% - 72% 33% 52% *
At Meets Grade Level or Above 57% 50% * 42% 64% - - - 14% 14% - 59% 28% 39% *
At Masters Grade Level 11% 6% * 11% 3% - - - 14% 7% - 9% 0% 6% *
All Grades ELA/Reading
At Approaches Grade Level or Above 68% 70% * 65% 79% - * - 33% 42% * 75% 58% 61% 17%
At Meets Grade Level or Above 45% 55% * 45% 70% - * - 11% 23% * 61% 40% 45% 17%
At Masters Grade Level 18% 11% * 8% 11% - * - 11% 12% * 14% 3% 6% 8%
End of Course Algebra I
At Approaches Grade Level or Above 73% 84% - 85% 79% - * - * 78% * 90% 68% 79% 83%
At Meets Grade Level or Above 41% 38% - 35% 38% - * - * 11% * 36% 42% 35% 33%
At Masters Grade Level 23% 16% - 9% 25% - * - * 11% * 17% 16% 16% 17%
End of Course Biology
At Approaches Grade Level or Above 82% 89% * 90% 95% - * - 67% 69% - 91% 84% 83% *
At Meets Grade Level or Above 55% 68% * 62% 80% - * - 17% 23% - 75% 47% 57% *
At Masters Grade Level 22% 25% * 33% 23% - * - 17% 15% - 27% 21% 26% *
End of Course U.S. History
At Approaches Grade Level or Above 88% 92% * 96% 90% - * - 80% 67% * 92% 90% 89% 80%
At Meets Grade Level or Above 69% 86% * 88% 85% - * - 80% 33% * 90% 60% 79% 80%
At Masters Grade Level 43% 60% * 52% 65% - * - 40% 11% * 68% 10% 50% 20%
All Grades All Subjects
At Approaches Grade Level or Above 67% 82% 33% 80% 87% * 100% - 59% 58% * 86% 69% 75% 52%
At Meets Grade Level or Above 41% 61% 17% 52% 71% * 100% - 32% 23% * 66% 44% 51% 36%
At Masters Grade Level 18% 24% 17% 20% 26% * 71% - 18% 12% * 28% 10% 20% 12%
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College, Career, and Military Readiness
Clifton High School's 2019/20 graduating class of 75 students (100% graduation rate) had 78.7% identified as College, Career or Military Ready, 52.0% of learners received credit in
a dual credit course, 6.7% received an approved industry-based certification. Ninety-one percent of the 2019/20 graduates participated in the Texas Success Initiative Assessment
(TSIA),

Clifton High School hosts a school day testing for SAT and is a Saturday testing site for ACT with a combined 76.0% of graduates participating. Clifton ISD graduates were all under
the three following Foundation H.S. Programs: No Endorsement (6.7%), Endorsement (17.3%), and Distinguished Level Achievement (DLA) (76%). Students identified as
economically disadvantaged made up 43% of the graduating class and those identifed as at-risk comprised 17%. The class of 2020 also had 15% of graduates receiving Special
Education Services and 3% were identfied as Emergent Bilingual.

CHS utilizes technology-rich programs to provide instructional supports in most classrooms. CATE and Science classes are able to view demonstrations and perform labs for
instruction that otherwise would not be avaible. All core subject areas have access to intervention programs to enhance scaffolding on instruction and support student learning. CHS
strives to continually monitor and expand course offerings to further prepare students for the future.
 
CHS utilizes funding from Perkins V, Strengthening Career and TEchnical Education for the 21st Century using the Shared Service Agreement with Region 12 to support CTE
programs and meet the demands of today's economy.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

Student Learning Strengths

Clifton High School offers school-day SAT options

CHS is an ACT testing site for weekend administrations

CTE Coherent Sequence of Courses in Program of Study

STAAR longitudinal growth of student performance 
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Online-based delivery for classroom assignments, assessments, and intervention/enrichment aligned to STAAR and ACT/SAT 

Participation and success in co-curricular and extra curricular activities

Successful athletic programs and opportunities given

CHS students scholarship packets available each spring through CHS Counselor 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause:
Knowledge and understanding of evidence based learning strategies and targeted interventions

Problem Statement 2 (Prioritized): There is a need to target specific reading, writing and math skills to focus on intervention. Root Cause: Increased accelerated program
requirements for 30-hours of additional instruction for students not performing satisfactorily on prior-year STAAR assessments.

Problem Statement 3 (Prioritized): There is a need to focus on more coherent sequences within CTE endorsements/enrichment opportunities allowing for stronger ties to career, life
readiness and increased certifications for learners. Root Cause: Need to increase facilities, multiple resources, and instructional capacity to expand the CTE program and focus on
career, life readiness and certifications offered.

Problem Statement 4 (Prioritized): There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted
goals, with emphasis on learners who are served through special education and English learners. Root Cause: Need to select cohesive data sources across the district to show
evidence of learner growth.

Problem Statement 5 (Prioritized): There is a need to focus on implementation of digital tools and resources in 9-12 resulting in increased learner achievement, data collection on
usage and learner growth. Root Cause: Inconsistencies in usage of digital tools resources and monitoring of learner academic and social emotional growth.

Problem Statement 6: There is a need to focus on specific learning loss that may have occurred due to the pandemic. Root Cause: COVID-19 and the impact it had on the district
for ensuring safety needs, tracking and delivering learning, pressure on the staff, pressure on families and learners, and consistency with shifting each six weeks (or learners coming
and going during the 6 weeks) for instruction.
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School Processes & Programs

School Processes & Programs Summary

Clifton ISD utilizes the District Site-Based Decision Making Committee along with our campus SBDM committees to lay out plans for the school year. Due to the impact of
COVID-19, the CISD leadership team will continue to meet throughout the school year in order to monitor progress, gather feedback and discuss any changes or modifications we
may need to make as a district during the year for instruction or safety practices. As always, it will continue to be essential for us to maintain high levels of safety for face to face
learning this year and safety procedures and plans have been put in place to help support these needs. We continue to get guidance from the state and our school board about masks
for staff and learners and will continue to follow the structures put in place to support safety from the decisions being made. For the 2020-2021 school year, Clifton ISD and our
campus began to share information more frequently on the district and campus websites as well as through board meetings, Google Meets events, emails, newsletters and REMIND
messaging. Clifton ISD's Back to School Plan was created with the help of district surveys and district leadership team input while following state and local education and health
guidelines. It is essential to maintain a high level of safety for all Clifton ISD learners, faculty, staff and visitors this school year. Procedures and plans have been implemented to
support these needs. Clifton ISD will continue the implementation of a variety of communication means in both English and Spanish to ensure any changes or modifications are
communicated.

The teachers of Clifton High School are able to access the TEKS Resource System which offers a system of supports for course curriculum. Teachers follow this system for vertical
alignment, year at a glance, and daily instructional activities. Comprehensive assessments are given after each unit. This data, along with scores from other formative assessments, is
used to guide general instruction and remediation/intervention. Courses that include an End of Course Assessment also benchmark mid-year as a means of guiding instruction.  The
goals, objectives, and strategies for the district are aligned with TEA's Strategic Priorities. Campuses have reserved PLC time that allows for communication of campus and district
goals and create plans that align with the TEKS and campus/district goals. With a focus on the importance of collaborative planning, the district has reserved early release days and
teacher planning days in the year in which PLCs are able to plan for instruction for the following six weeks period. This time is valued by the teachers and kept sacred by
administrators to support the content learning time without unnecessary interruptions. Our campus has various committee in which teachers have a voice in decision making and
school practices, allowing for leadership opportunities throughout the year. Data is reviewed both departmentally and across departments as a means of supporting student needs. To
support this, CHS utilizes Eduphoria to reinforce success in the classroom through Forethought, Aware & Strive applications in order to connect the lesson planing process to student
outcomes to professional goals. Clifton High School will begin to implement the Fundamental 5 strategies: framing the lesson, working in the power zone, frequent small group
purposeful talk, recognize and reinforce, plus writing critically to support student achievement through highly effective instruction. 

New instructional materials were adopted for ELAR in the 20/21 school year to support the updated TEKS. Clifton has a 1:1 initiative for Chromebooks at all campuses. All CHS
classrooms have been equipped with a desktop computer, document camera, and interactive display. Teachers and staff are issued a chromebook/laptop to support digital learning.
CHS houses 1 part-time Technology Specialist to support teachers and students throughout the school day.

The district has designed a New Teacher professional development days prior to the start of the school year. In addition, new teachers meet with the Curriculum Director, Campus
Administrators, and Grade/Content Chairs for professional learning designed to help with planning, curriculum, assessment, and general knowledge new teachers need to adjust to
CISD. The district and our campus also designs summer staff development with the input from teachers based on their needs and student needs to support learning for all teachers and
paraprofessionals in the district. CHS host our own teacher in-service week prior to the beginning of the school year to refine and reinforce campus performance objectives and utilize
staff development days for continual monitoring. CHS openings are shared in conjunction with the district's participation in job fairs through ESC Region 12 and Tarleton State
University, along with posting employment opportunities on educational service center's job boards, TASA, THSCA, and surrounding colleges/universities to pursue a wide variety of
applicants. Clifton ISD utilizes content exam support materials for educators to prepare for certification exams and reimburses the certification cost of a passed exam for professionals
adding additional certifications.

School Processes & Programs Strengths

CISD utilized the scope and sequence along with planning resources through TCMPC for systematic monitoring of delivery of instruction.
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Scheduled planning days and PLC time (bimonthly)
ESL, Special Education and Dyslexia Programs
One-to-One Technology for All Learners
Digitally Integrated Learning Opportunities
Device Support
Campus Safety & Security

Video Surveillance
Keycard access for exterior doors and offices
Clifton PD presence on campuses for walkthroughs
District contract with canine contraband detection services

CHS Principal, Mr. Jimmy Jackson was named the Principal of the Year for ESC 12 in 2021

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions. Root Cause:
Knowledge and understanding of evidence based learning strategies and targeted interventions

Problem Statement 2 (Prioritized): There is a need to target specific reading, writing and math skills to focus on intervention. Root Cause: Increased accelerated program
requirements for 30-hours of additional instruction for students not performing satisfactorily on prior-year STAAR assessments.

Problem Statement 3 (Prioritized): There is a need to focus on more coherent sequences within CTE endorsements/enrichment opportunities allowing for stronger ties to career, life
readiness and increased certifications for learners. Root Cause: Need to increase facilities, multiple resources, and instructional capacity to expand the CTE program and focus on
career, life readiness and certifications offered.

Problem Statement 4: There is a need to focus on specific learning loss that may have occurred due to the pandemic. Root Cause: COVID-19 and the impact it had on the district
for ensuring safety needs, tracking and delivering learning, pressure on the staff, pressure on families and learners, and consistency with shifting each six weeks (or learners coming
and going during the 6 weeks) for instruction.

Problem Statement 5 (Prioritized): There is a need to create and maintain systems to support high levels of learning for all. Root Cause: Students have diversified needs
heightened with the COVID-19 learning continuum gap.

Problem Statement 6: There is a need to focus on social emotional skills and mental health including: mental health conditions, substance abuse, skills to manage emotions,
establishing and maintaining positive relationships, and responsible decision making. In addition to suicide prevention and risk factor awareness and digital citizenship for all learners.
Root Cause: State update to address needs and well-being of learners and increase of research-based training on the issues above.

Problem Statement 7: There is a need to ensure that professional learning decisions are evidence-based and focused on sustainability for future needs. Root Cause: Need to
strengthen the focus on data collection (from learner and staff needs) when making decisions for professional learning.
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Perceptions

Perceptions Summary

Due to the impact of COVID-19, we know continual adjustments will be made to best support our students, staff, and families. We realize that relationships and engagement are key
in learning and we are continuing to do our best to prepare for whatever uncertainty this year may hold. There are also many feelings or beliefs among our staff and families with how
to best support learning this year and we are trying to ensure we provide the most equitable, aligned and accessible learning for all of our learners. We will need to continue building
and strengthening relationships and provide support for social emotional needs. We will also need to continue our goals with cultural responsive teaching and ensure we have
structural foundations within all of our district systems that focus on equity, equality and inclusivity for all. In August 2021, CHS shared a Education Excellence survey to evaluate
the perception of our campus. The average score for the 47 statements was a 4.1 (out of a 5.0 scale) which is in the Agree level. with the strengths identified as students have a
favorable attitude towards learning and attending CHS; students understanding of how to use campus software programs and technology for their academic growth. In response to the
survey, CHS is working on ensuring students are provided prompt feedback on their work through the addition of Student Portal and technology-based learning management systems
that allow for quicker feedback. CHS has identified the need to ensure programs and instructional techniques meet each individualized learner's needs and the utilization of techniques
to ensure all students are learning. 

Members of the Clifton High School community benefit from a strong identification to the history and traditions of the town of Clifton as well as the district and individual campus. A
majority of students are involved in a variety of both academic and athletic extra-curricular activities. Students are actively involved in supporting school activities as well as
community philanthropic activities such as the Clifton Food Bank, Interact and Veteran's Program. National Honor Society and Student Council representatives communicate a desire
for community service to be a large part of the Clifton High School experience. CHS students demonstrate an inclusive nature in dealing with ethnic diversity and students with
special needs.  

Historically, teacher retention is stable at CHS. Teachers are involved with a variety of staff committees and student activities. 

Our counselor gives guidance lessons on topics such as bullying, drugs, violence, social media, and suicide prevention to students. Our counselor also serves students individually
throughout the school year, reviewing their graduation plans and supporting their social and emotional needs by being centrally located in the main foyer of the campus.

The SBDMC and the staff have also worked to re-develop the campus belief statements, mission, and vision. 

The district has several opportunities for family engagement. 1) Mandatory academic advising for all CHS students/parents 2) Communication strategies including: teacher web
pages, principal emails, web postings, Remind, Facebook, Twitter and Instagram postings 3) Open House-Curriculum Fair at CHS.  4) FASFA Family Support 5) ESL Parent and
Family Nights 6) Rosetta Stone Nights for ESL parents

Perceptions Strengths

Strong commitment to school and community
Inclusive school environment
Willingness to commit to a variety of extracurricular activities
Technology integrations to support learner outcomes

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): There is a need to focus on parent and student support of technology integrations utilized within the classroom. Root Cause: Impact of
COVID-19 and the technology shift of all K-12 classrooms.
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Problem Statement 2: There is a need to ensure parent and family engagement activities and resources link to student learning. Root Cause: There is a need for resources that can
be not only shared, but modeled for parent/family understanding of usage.

Problem Statement 3: There is a need to increase and align process and procedures resulting in safe, secure and inclusive learning environments across the district. Root Cause:
Continued need to focus on safety and inclusivity.

Problem Statement 4: There is a need to build awareness on student support and services due to the impact of COVID-19 and/or other life experiences for learners and staff. Root
Cause: The impact of COVID-19 on individuals.
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Priority Problem Statements
Problem Statement 4: There is a need to provide a stronger focus on high quality Tier I instruction and research-based classroom interventions.
Root Cause 4: Knowledge and understanding of evidence based learning strategies and targeted interventions
Problem Statement 4 Areas: Demographics - Student Achievement - School Culture and Climate - Curriculum, Instruction, and Assessment - Student Learning - School Processes
& Programs

Problem Statement 10: There is a need to focus on parent and student support of technology integrations utilized within the classroom.
Root Cause 10: Impact of COVID-19 and the technology shift of all K-12 classrooms.
Problem Statement 10 Areas: Student Achievement - Curriculum, Instruction, and Assessment - Technology - Perceptions

Problem Statement 6: There is a need to focus on more coherent sequences within CTE endorsements/enrichment opportunities allowing for stronger ties to career, life readiness and
increased certifications for learners.
Root Cause 6: Need to increase facilities, multiple resources, and instructional capacity to expand the CTE program and focus on career, life readiness and certifications offered.
Problem Statement 6 Areas: Staff Quality, Recruitment, and Retention - Curriculum, Instruction, and Assessment - School Context and Organization - Technology - Student
Learning - School Processes & Programs

Problem Statement 2: There is a need to establish and maintain strong, positive relationships for all learners.
Root Cause 2: As students transition back to in-person learning and the limited establishment of relationships and connections created through remote instruction.
Problem Statement 2 Areas: Demographics

Problem Statement 5: There is a need to target specific reading, writing and math skills to focus on intervention.
Root Cause 5: Increased accelerated program requirements for 30-hours of additional instruction for students not performing satisfactorily on prior-year STAAR assessments.
Problem Statement 5 Areas: Curriculum, Instruction, and Assessment - Student Learning - School Processes & Programs

Problem Statement 8: There is a need to focus on implementation of digital tools and resources in 9-12 resulting in increased learner achievement, data collection on usage and
learner growth.
Root Cause 8: Inconsistencies in usage of digital tools resources and monitoring of learner academic and social emotional growth.
Problem Statement 8 Areas: Curriculum, Instruction, and Assessment - School Context and Organization - Technology - Student Learning

Problem Statement 1: There is a need to enhance communication and engagement for families.
Root Cause 1: Barriers were heightened with COVID-19 protocols and campus/district event limitations. The website and communication systems are dated with limited postings
outside of district/campus administrators. Additionally, a barrier exist as CHS does not have an app as the majority of technology users now interact using mobile devices versus
computers.
Problem Statement 1 Areas: Demographics
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Problem Statement 3: There is a need to focus on Multi-Tiered Systems of Support (MTSS) to ensure we are meeting the wide variety of needs within specific learner groups.
Root Cause 3: CHS has limited Interventionist/Specialized teaching roles to support the MTSS tiers of instructional support.
Problem Statement 3 Areas: Demographics

Problem Statement 7: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals, with
emphasis on learners who are served through special education and English learners.
Root Cause 7: Need to select cohesive data sources across the district to show evidence of learner growth.
Problem Statement 7 Areas: Student Learning

Problem Statement 9: There is a need to create and maintain systems to support high levels of learning for all.
Root Cause 9: Students have diversified needs heightened with the COVID-19 learning continuum gap.
Problem Statement 9 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
SAT and/or ACT assessment data
PSAT and/or ASPIRE
SSI: Apex Learning accelerated reading assessment data for English I and II (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
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Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
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Goals
Revised/Approved: January 10, 2022

Goal 1: Clifton High School will increase positive communication resulting in the creation of a positive culture and an environment of mutual respect.

Performance Objective 1: Campus personnel will participate in customer service, communication and classroom management training.

Evaluation Data Sources: EduHero training reports, Campus In-Service and PLC agendas
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Goal 1: Clifton High School will increase positive communication resulting in the creation of a positive culture and an environment of mutual respect.

Performance Objective 2: Clifton ISD will utilize surveys to identify campus perceptions for values, communication, and involvement opportunities.

Evaluation Data Sources: District and Campus Survey data
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Goal 1: Clifton High School will increase positive communication resulting in the creation of a positive culture and an environment of mutual respect.

Performance Objective 3: Clifton ISD will utilize campus-based counselors to support guidance lessons throughout the school year following TEA's
Character Trait education requirements.

Evaluation Data Sources: Counselor monthly meeting agenda/notes, Guidance lesson calendar and plans

Strategy 1 Details Formative Reviews
Strategy 1: CHS will utilize campus scheduling to support grade-level guidance lessons throughout the school year.

Strategy's Expected Result/Impact: CHS Counselor will be able to develop and support positive student interactions,
relationships and address social emotional needs of students.
Staff Responsible for Monitoring: Counselor, Principals

Title I Schoolwide Elements: 2.5

Formative
Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Clifton High School will foster a culture of high expectations through data-driven instruction.

Performance Objective 1: Clifton High School will increase the utilization standards-aligned assessments and Lead4ward data disaggregation for all core
subject area assessments.

Evaluation Data Sources: Eduphoria Aware, PLC data talks
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Goal 3: Clifton High School will expand student opportunities while preparing them to be College, Career or Military Ready.

Performance Objective 1: Clifton High School will expand graduate the endorsement areas through course offerings.

HB3 Goal

Evaluation Data Sources: Master Schedule, Enrollment Data, CCR Endorsement
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Goal 3: Clifton High School will expand student opportunities while preparing them to be College, Career or Military Ready.

Performance Objective 2: CHS will provide targeted interventions to accelerate student performance in areas of identified academic need.

HB3 Goal

Evaluation Data Sources: Student performance data on STAAR; NWEA MAP Growth Reading, Math, Science, and Language Arts; Curriculum Based Assessments with a
passing standard of 70%, TSI/TSIA 2 data; Achieve 3000 data; Study Island Core Subject data; NoRedInk data
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Goal 3: Clifton High School will expand student opportunities while preparing them to be College, Career or Military Ready.

Performance Objective 3: CHS will provide targeted interventions to accelerate student performance in areas of identified academic need.

Evaluation Data Sources: Student performance data on STAAR; STAR Reading; STAR Math; Curriculum Based Assessments with a passing standard of 70%

Strategy 1 Details Formative Reviews
Strategy 1: College and Career Readiness period will be used to schedule target instruction to individual students based on data.

Strategy's Expected Result/Impact: Increased passing rates.
Staff Responsible for Monitoring: Principal

TEA Priorities: Improve low-performing schools

Formative
Jan Apr June

   

Strategy 2 Details Formative Reviews
Strategy 2: CHS students with a reading level below grade level will take a reading course during their freshman year.

Strategy's Expected Result/Impact: Increased passing rates
Staff Responsible for Monitoring: Principal

Formative
Jan Apr June

   

Strategy 3 Details Formative Reviews
Strategy 3: Students identified with below level skills in the area of mathematics will take an EOC Intervention Algebra I course in tandem
with a regular Algebra I course during the freshman year.

Strategy's Expected Result/Impact: Increased passing rates
Staff Responsible for Monitoring: Principal

Formative
Jan Apr June

   

Strategy 4 Details Formative Reviews
Strategy 4: Students with identified needs will be placed in an LRC class for additional support.

Strategy's Expected Result/Impact: Increased passing rates
Staff Responsible for Monitoring: Principal

Formative
Jan Apr June

   

Strategy 5 Details Formative Reviews
Strategy 5: PLATO (Edmentum Courseware) will be used as a credit recovery for students needing to regain credit at CHS.

Strategy's Expected Result/Impact: Increased passing rates
Staff Responsible for Monitoring: Principal, Counselor

Title I Schoolwide Elements: 2.6

Formative
Jan Apr June
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Strategy 6 Details Formative Reviews
Strategy 6: Saturday School hours will be available to students to work on credit recovery.

Strategy's Expected Result/Impact:  Increased passing rates
Staff Responsible for Monitoring: Principal

Formative
Jan Apr June

   

Strategy 7 Details Formative Reviews
Strategy 7: Summer School will be available for credit recovery and
acceleration for students at-risk of dropping out of school.

Strategy's Expected Result/Impact: Increased passing rates
Staff Responsible for Monitoring: Principal

Formative
Jan Apr June

   

Strategy 8 Details Formative Reviews
Strategy 8: TxVSN will be used to gain HS credits for at-risk students
and to obtain Dual Credit

Strategy's Expected Result/Impact: Increased passing rates
Staff Responsible for Monitoring: Principal

Formative
Jan Apr June

   

Strategy 9 Details Formative Reviews
Strategy 9: Students will be provided opportunities to take college entrance exams on campus at CHS. (ie. SAT, ACT, ASVAB, TSI-2.0)

Strategy's Expected Result/Impact: There will be an increased number of students taking the college entrance exams.

More students will be interested in taking dual credit courses and pursuing college after high school.
Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.2

Formative
Jan Apr June

   

Strategy 10 Details Formative Reviews
Strategy 10: All seniors at CHS will take the ASVAB.

Strategy's Expected Result/Impact: Increased passing rates
Staff Responsible for Monitoring: Principal

Formative
Jan Apr June
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Strategy 11 Details Formative Reviews
Strategy 11: Regularly scheduled College and Career Guidance lesson for all grade levels.

Strategy's Expected Result/Impact: Student will have a better understanding of academic requirements for career and college
goals. 

Students, parents and CHS will have an increased understanding of graduation plans and communication concerning post-
secondary plans and readiness. 

Students will make better decisions about course selections and college entrance exams.

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - TEA Priorities: Connect high school to career and college - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative
Jan Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Clifton High School will provide a grade-level foundation in Reading and Math.

Performance Objective 1: CHS will improve student performance at the Meets standard for Reading and Mathematics of 10% of the prior school year until
they meet/exceed the state percentage at that performance level. (CES HB3 goal)

HB3 Goal

Evaluation Data Sources: Master Schedule, T-TESS walk throughs and evaluations, Student Learning Objectives and goals, professional development implementation,
curriculum-based assessments/benchmarks, lesson plans, Texas Reading Academies, professional development sign-in sheets, content-specific advanced certifications/degrees,
career pathways/graduation endorsements, and course offerings.
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Goal 4: Clifton High School will provide a grade-level foundation in Reading and Math.

Performance Objective 2: Increase the percentage of "Meets Grade Level or Above" in English for students.

Targeted or ESF High Priority

Evaluation Data Sources: Achieve 3000 and NoRedInk implementation into all 9th and 10th grade ELAR classes, curriculum-based assessments/benchmarks, lesson plans,
ELAR Teachers being ESL Certificates.  End of Course Data Review and planning documents with PD sign-in sheets.

Strategy 1 Details Formative Reviews
Strategy 1: Increase use of Language objectives in all subject areas by expanding questioning techniques for students and staff.

Strategy's Expected Result/Impact: Creating more opportunities for students to verbalize and discuss content in all subject areas.
Staff Responsible for Monitoring: Principal/ESL Teacher

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - Comprehensive Support
Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative
Jan Apr June

   

Strategy 2 Details Formative Reviews
Strategy 2: Provide support for our EB Students with an ESL Aide.

Strategy's Expected Result/Impact: Student will feel more comfortable communicating with staff in order to meet the needs of
the students.
Staff Responsible for Monitoring: Principal/ESL Teacher

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Comprehensive Support Strategy - Additional Targeted Support Strategy - 
Results Driven Accountability
Funding Sources:

Formative
Jan Apr June

   

Strategy 3 Details Formative Reviews
Strategy 3: Continue emphasis on the use of Achieve 3000 to all 9th and 10 grade ELAR classes.

Strategy's Expected Result/Impact: Students will be able to read about topics about their career interest at their individual lexile
level. 

Students will learn the needed lexile level of reading for the career of their choosing to become self motivated to work at increasing
their reading fluency.
Staff Responsible for Monitoring: Principal/ ELAR Teachers

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.2
Funding Sources:

Formative
Jan Apr June
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Strategy 4 Details Formative Reviews
Strategy 4: Implementation of a College and Career Readiness (CCR) Period to provide extra assistance in areas of need without classroom
interruptions.

Strategy's Expected Result/Impact: Using assessment data teachers will collaborate to build and adjust students' CCR schedules
in order to provide instruction based on specific need of assistance. 

Students will get daily targeting instruction in their highest areas of need.
Staff Responsible for Monitoring: Principal/Counselor/Assistant Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Connect high school to
career and college - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional Targeted Support Strategy
 - Results Driven Accountability

Formative
Jan Apr June

   

Strategy 5 Details Formative Reviews
Strategy 5: Students are provided one-to-one Chromebooks for immediate access to online services and assignments in Google Classroom.

Strategy's Expected Result/Impact: Student are able to easily access their assignments not only at school but at home in case of
absences.

Students are also prepared for post secondary education by becoming familiar with online platforms for their assignments. 

Greater communication between teachers and students with less paper assignments and quicker turnaround time on feedback.
Staff Responsible for Monitoring: Principal/Technology

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.2 - TEA Priorities: Build a foundation of reading and math, Connect high school to
career and college - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction

Formative
Jan Apr June

   

Strategy 6 Details Formative Reviews
Strategy 6: CHS will administer optional STAAR Interim Assessments to access student learning and develop targeted intervention and
enrichment opportunities for students.

Strategy's Expected Result/Impact: Teachers and students will have a solid understanding of individual learning goals and the
progress toward those specific goals.
Staff Responsible for Monitoring: Teachers, Principals

Title I Schoolwide Elements: 2.4, 2.6

Formative
Jan Apr June
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Strategy 7 Details Formative Reviews
Strategy 7: CHS will employ Reading/Math Interventionist to provide additional scheduling opportunities for instructional support.

Strategy's Expected Result/Impact: Using Tier 2 and 3 strategies, Interventionist will support student learning through targeted
intervention support.
Staff Responsible for Monitoring: Teachers, Principals

Title I Schoolwide Elements: 2.4, 2.6

Formative
Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Clifton High School will provide a grade-level foundation in Reading and Math.

Performance Objective 3: Increase the percentage of "Meets Grade Level or Above" in Math for Hispanic students.

Targeted or ESF High Priority

Evaluation Data Sources: curriculum-based assessments/benchmarks, lesson plans, End of Course Data Review and planning documents with PD sign-in sheets.

Strategy 1 Details Formative Reviews
Strategy 1: Increase use of Language objectives to increase student class participation.
Use  language objectives

Strategy's Expected Result/Impact: Expanding questioning techniques for students and staff, creating more opportunities for
students to verbalize and discuss content in all subject areas.

There will be an increase in Students' scores from Beginning Of Year and Middle Of Year assessments to determine individual
needs for specific targeted instruction, and track students achieving the "Meets Grade Level"
Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-
Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - Additional Targeted Support Strategy
 - Results Driven Accountability

Formative
Jan Apr June

   

Strategy 2 Details Formative Reviews
Strategy 2: Employ high-yield ELL strategies (the 10 effective classroom practices, sentence stems, language objectives) in planning and
instruction to engage EBs in academic talk and make content comprehensible.

Strategy's Expected Result/Impact: Using these strategies allows students who are learning English to have structures that help
them process content and language at the same time. Research shows students need to use language in order to learn it, so creating
more opportunities for student to read and write and talk and listen is crucial to creating meaning.
Staff Responsible for Monitoring: Teachers, Principals, ESL Director

Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative
Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Clifton High School will increase opportunities for parental engagement at all campuses.

Performance Objective 1: Develop and utilize a variety of outreach strategies to ensure communication with parents regarding school news and activities.

Evaluation Data Sources: Number of postings to district website, number of Remind messages posted, number of parent engagement opportunities held at the campus, parent
conferences & sign-in sheets, survey responses

Strategy 1 Details Formative Reviews
Strategy 1: 100% of CHS students along with their parent/guardian will participate in face-to-face academic advising prior to the beginning
of each academic year.

Strategy's Expected Result/Impact: Parents will have the opportunity to have knowledge and participation in planning for
graduation.
Staff Responsible for Monitoring: Principal, Counselor

Formative
Jan Apr June

   

Strategy 2 Details Formative Reviews
Strategy 2: Parents will receive updates regarding campus activities throughout the year.

Strategy's Expected Result/Impact: Parents will be aware of opportunities for engagement/involvement
Staff Responsible for Monitoring: Principal

Formative
Jan Apr June

   

Strategy 3 Details Formative Reviews
Strategy 3: CHS will conduct regularly scheduled College and Career Guidance lesson for all grade levels. Students actively participate in
lessons through google classroom and other hands on activities to research academic requirement of post-secondary education and careers.

Strategy's Expected Result/Impact: Students and parents will have an opportunity to explore college and career choices.
Staff Responsible for Monitoring: Principal, Counselor

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture, Lever 4: High-Quality Curriculum - Comprehensive Support Strategy

Formative
Jan Apr June
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Strategy 4 Details Formative Reviews
Strategy 4: CHS will offer parents and students the opportunity to attend evening sessions designed to facilitate the FAFSA Application
process. 

Interpreting services will be available.
Strategy's Expected Result/Impact: Parents and students will gain knowledge in funding opportunities for higher education.

All seniors will create a FAFSA Login prior to the parent meeting. 

Those in attendance will be able to complete their FAFSA.
Staff Responsible for Monitoring: Principal, Counselor

Title I Schoolwide Elements: 3.1, 3.2 - TEA Priorities: Connect high school to career and college - ESF Levers: Lever 3:
Positive School Culture - Comprehensive Support Strategy

Formative
Jan Apr June

   

Strategy 5 Details Formative Reviews
Strategy 5: CHS will host an Open House to inform parents about current CHS course offerings. Interpreting services will be available.

Strategy's Expected Result/Impact: Parents will be aware of course offerings, course requirements and school wide activities.
Staff Responsible for Monitoring: Principal, Counselor

Formative
Jan Apr June

   

Strategy 6 Details Formative Reviews
Strategy 6: Parent portals for web access to grades will be available to all parents.

Strategy's Expected Result/Impact: Increased parental awareness
Staff Responsible for Monitoring: Principal, Technology Department

Formative
Jan Apr June

   

Strategy 7 Details Formative Reviews
Strategy 7: Students and parents will be informed of their rights and responsibilities by providing handbooks, parent/Schools/Students
Compact, drug testing policy, Acceptable Use Policy, and the Student Code of Conduct.

Strategy's Expected Result/Impact: Students, parents and administrations will partner in behavioral and curricular expectations
through our Partnership Pledge/Compact adopted by the Campus Advisory Committee.
Staff Responsible for Monitoring: Principal

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support Strategy - 
Additional Targeted Support Strategy - Results Driven Accountability

Formative
Jan Apr June
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Strategy 8 Details Formative Reviews
Strategy 8: Prior to course selection, incoming freshman and their parents will be invited to attend an information session designed to provide
information specific to high school courses and graduation pathways.

Strategy's Expected Result/Impact: Increased knowledge and awareness
Staff Responsible for Monitoring: Principal

Formative
Jan Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Clifton High will recruit, support and retain teachers and principals.

Performance Objective 1: Clifton ISD will have a teacher retention rate that is equal to or less than the teacher retention average for ESC Region 12.

Evaluation Data Sources: Teacher retention data; Exit Surveys; PLC meeting notes; T-TESS walk through and evaluation data; Mentor Meeting Agendas

Strategy 1 Details Formative Reviews
Strategy 1: CHS will continue to implement the T-TESS appraisal system which provides for teacher goal setting and frequent feedback from
the administration team.

Strategy's Expected Result/Impact: Support for retention of quality teachers by allowing them to self evaluate and plan for
individualized professional development opportunities.
Staff Responsible for Monitoring: Principals

TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum

Formative
Jan Apr June

   

Strategy 2 Details Formative Reviews
Strategy 2: Time built into the district calendar to allow to  facilitate instructional planning, plan and lead professional development, data
review, and coach teachers in best practices.

Strategy's Expected Result/Impact: Greater academic achievement through higher quality data driven instruction.
Staff Responsible for Monitoring: Principal

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of
reading and math, Connect high school to career and college - ESF Levers: Lever 1: Strong School Leadership and Planning,
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum

Formative
Jan Apr June

   

Strategy 3 Details Formative Reviews
Strategy 3: Teachers and students will be provided a technology rich learning environment such as one-to-one Chromebooks, Google
Classroom, and other resources teachers requests.

Strategy's Expected Result/Impact: Teachers will have less paper based assignments in turn increasing teaching and learning
time in the classroom. 

Feedback for assignment will have a much quicker turnaround time for teachers, students and parents.
Staff Responsible for Monitoring: Principal/Technology Department

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Connect high school
to career and college - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive
Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative
Jan Apr June

   

No Progress Accomplished Continue/Modify Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description
4 2 1 Increase use of Language objectives in all subject areas by expanding questioning techniques for students and staff.

4 2 2 Provide support for our EB Students with an ESL Aide.

4 2 4 Implementation of a College and Career Readiness (CCR) Period to provide extra assistance in areas of need without
classroom interruptions.

4 3 1 Increase use of Language objectives to increase student class participation. Use language objectives

5 1 3
CHS will conduct regularly scheduled College and Career Guidance lesson for all grade levels. Students actively participate
in lessons through google classroom and other hands on activities to research academic requirement of post-secondary
education and careers.

5 1 4 CHS will offer parents and students the opportunity to attend evening sessions designed to facilitate the FAFSA Application
process. Interpreting services will be available.

5 1 7 Students and parents will be informed of their rights and responsibilities by providing handbooks, parent/Schools/Students
Compact, drug testing policy, Acceptable Use Policy, and the Student Code of Conduct.

6 1 3 Teachers and students will be provided a technology rich learning environment such as one-to-one Chromebooks, Google
Classroom, and other resources teachers requests.
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RDA Strategies

Goal Objective Strategy Description
4 2 1 Increase use of Language objectives in all subject areas by expanding questioning techniques for students and staff.

4 2 2 Provide support for our EB Students with an ESL Aide.

4 2 4 Implementation of a College and Career Readiness (CCR) Period to provide extra assistance in areas of need without
classroom interruptions.

4 3 1 Increase use of Language objectives to increase student class participation. Use language objectives

5 1 7 Students and parents will be informed of their rights and responsibilities by providing handbooks, parent/Schools/Students
Compact, drug testing policy, Acceptable Use Policy, and the Student Code of Conduct.

6 1 3 Teachers and students will be provided a technology rich learning environment such as one-to-one Chromebooks, Google
Classroom, and other resources teachers requests.
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Additional Targeted Support Strategies

Goal Objective Strategy Description
4 2 1 Increase use of Language objectives in all subject areas by expanding questioning techniques for students and staff.

4 2 2 Provide support for our EB Students with an ESL Aide.

4 2 4 Implementation of a College and Career Readiness (CCR) Period to provide extra assistance in areas of need without
classroom interruptions.

4 3 1 Increase use of Language objectives to increase student class participation. Use language objectives

5 1 7 Students and parents will be informed of their rights and responsibilities by providing handbooks, parent/Schools/Students
Compact, drug testing policy, Acceptable Use Policy, and the Student Code of Conduct.

6 1 3 Teachers and students will be provided a technology rich learning environment such as one-to-one Chromebooks, Google
Classroom, and other resources teachers requests.
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State Compensatory
Budget for Clifton High School

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 0
Brief Description of SCE Services and/or Programs
Clifton High School identifies students using the at-risk eligibility criteria through campus counselors and administration. Clifton ISD funds a percentage of, based on schedules,
staff salaries to provide support services through smaller classes, class periods such as: Enrichment, Intervention, Learning Resource Center, and Reading and/or Math Intervention.
CISD employs staff that have the primary role of Interventionist for Reading and/or Math, along with providing specific research-based training to these individuals annually.
Clifton ISD serves students identified as Emergent Bilingual through language acquisition and support services, specific to their learner group needs. Clifton ISD supplements the
regular education program through remediation and support services using the aforementioned classes in addition to technology applications linked to benchmarking for student
level scaffolding in core subject areas. Clifton ISD purchased a subscription to a Multi-Tiered Response to Intervention program to track student progress within Intervention.
Edmentum Courseware is available to students identified as at-risk of dropping out of school for credit recovery and course acceleration, Edmentum Study Island provides core
content TEKS aligned scaffolding based on learner present levels, and programs like Achieve3000 and Study Island also provide differentiated math, science, and literacy supports
to accelerate learners through targeted academic interventions.
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

Disaggregation of EOC Testing Data/Accountability Ratings1.

Focusing Staff Development of campus academic priorities and strategies to improve Reading and math scores for our Spanish speaking students.2.

Increase use of Language objectives in all subject areas.1.

Expanding questioning techniques for students and staff.1.

Creating more opportunities for students to verbalize and discuss content in all subject areas.2.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.2: Regular monitoring and revision

ESL Teacher attend conference for evalucating and improving our campus ESL program as well as provide classroom support for teachers and ELL students.1.

Provide support for our ELL Students with an ESL Aide.2.

Expanding the use of Achieve 3000 to all 9th and 10 grade ELAR classes.3.

Teachers have been and will be provided with opportunities for collaboration and planning built into the district calendar. 4.

2.3: Available to parents and community in an understandable format and language

Beginning of year conferences with all students and parents individually to review schedules and graduation plans. 1.
Ms. Murrilo represents the high school and the district Six-weeks ESL parent meeting to go over the upcoming high school activities.2.
Create a system and procedures dedicated for a campus interpreter to serve our Spanish speaking parents and students.3.
Fall Title I Meeting scheduled and posted on the Campus Website with continued feedback using a GoogleForm.4.
Campus Advisory Team5.

2.4: Opportunities for all children to meet State standards

Teachers have been and will be provided with opportunities for collaboration and planning built into the district calendar. 1.

Teachers will be given opportunities to attend workshops to help prepare students for the EOC exams.2.

Teacher give beginning of year test and mid-year benchmark (Interim Assessments) to measure student progress in order to pinpoint individual needs of focused instruction. 3.
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1.

2.

3.

Students have schedules that reflect enrollment in Learning Resource Center, EOC/College preparation, and Electives to support their growth in academic areas of need.4.

2.5: Increased learning time and well-rounded education

 

Students failing to meet EOC Requirements are assigned to 30-hours of additional instructional support using Accelerated Learning Plans1.

2.6: Address needs of all students, particularly at-risk

Individual and whole demographic EOC data is reviewed and used to determine campus needs. As CHS transitions to an all online test and the redesign of STAAR, literacy
components will continued to be emphasized for all learners and language supports provided to Emergent Bilingual students.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

Fall Title I Meeting scheduled and posted on the Campus Website1.

Campus Advisory Team’s Meetings are scheduled in accordance with CISD District Site-Based meetings2.

Create a system and procedures dedicated for a campus interpreter to serve our Spanish speaking parents and students.

2019-2021

Clifton High School PARTNERSHIP PLEDGE/COMPACT

School/Parent/Student

The staff of Clifton High School has formed a partnership with its students and their parents/guardians to facilitate student learning for improved student achievement
and the attainment of the State’s high academic standards.

                                The Staff of Clifton High School pledge to:

Provide a safe and supportive environment for children to learn
Provide high quality curriculum tied to the State’s student performance standards
Provide qualified faculty and staff to ensure high-quality instruction and support
Strive to identify and address students’ unique needs
Communicate regularly with parents on their student’s progress and needs
Involve parents in decisions relating to the education of their children

 

Parents/Guardians pledge to:

3.
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1.

2.

Provide a safe and supportive environment for children to grow and develop
Send students to school on time and prepared to learn
Encourage student learning by monitoring student’s homework
Visit school often and participate in school activities--including open house, parent-teacher conferences, parent education programs, and other related activities
Work closely with the classroom teacher(s) to ensure the success of their student
Adhere to school rules and provide direction to their student in same
Take a stand against alcohol and drug abuse

 

Students pledge to:

Be active participants in their own learning
Be responsible learners
Complete all classwork and homework
Follow school rules
Attend school regularly
Promote school safety

 

Principal:  Jimmy Jackson, Clifton High School

Parent/Guardian:  ___________________________________

Student:  ___________________________________________    Date:  _____________

 

3.

3.2: Offer flexible number of parent involvement meetings

Title I Meeting scheduled to align with Meet the Teacher night and recording with Google Form Feedback shared on Campus Newsletter and posted to campus website.1.
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1.

Title I Personnel
Name Position Program FTE

Mayra Rodriguez Paraprofessional Title I, Part A (ESL Grades 9-12) 1.0
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Campus Advisory Team
Committee Role Name Position
Principal Jimmy Jackson High School Principal

Non-classroom Professional Brittany Boykin Assistant Principal/Campus Behavior Coordinator

Classroom Teacher Stacey Cockrell Special ED/LRC Teacher

Classroom Teacher Brent Finney Science Teacher

Classroom Teacher Anabel Murillo Spanish/ESL Teacher

Classroom Teacher Mario Villalpando Algebra Teacher

Business Representative Tom Henderson Business Representative

Business Representative Tonya Albrecht Business Representative

Community Representative Blanca De La Hoya Community Representative

District-level Professional Tiffany Jones District-level Professional

Parent Julie Phillips Parent Representative

Parent Lucy Santillan Parent Representative
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Texas Education Agency
2021 Accountability Ratings Overall Summary

CLIFTON H S (018901001) - CLIFTON ISD - BOSQUE COUNTY

Not Rated: Declared State of Disaster

Accountability Data Summary

Student Achievement Raw Component Score

STAAR Performance 56

College, Career and Military Readiness 79

Graduation Rate 100

School Progress Raw Component Score

Academic Growth N/A

Relative Performance (Eco Dis: 53.2%) 68

Closing the Gaps % of Indicators Met

Academic Achievement Status 50%

Growth Status N/A

Graduation Status 100%

English Language Proficiency Status N/A

Student Success Status 75%

School Quality Status 100%

% Participation (All Tests)

2018-19 100%

2020-21 100%

Distinction Designations

Distinction designations were not awarded in 2021.



 
 

15 Effective Strategies 

for Dropout Prevention 
 
Since 1986, the National Dropout Prevention Center/Network (NDPC/N) has conducted and analyzed 

research; sponsored workshops and national conferences; and collaborated with researchers, 

policymakers, and practitioners to further the mission of reducing America’s dropout rate by meeting 

the needs of youth in at-risk situations, including students with disabilities. 

 
Students report a variety of reasons for dropping out of school; therefore, the solutions are multi-

dimensional. The NDPC/N has identified 15 Effective Strategies that have the most positive impact on 

reducing school dropout. These strategies appear to be independent, but actually work well together 

and frequently overlap. Although they can be implemented as stand-alone strategies, positive outcomes 

will result when school districts or other agencies develop program improvement plans that encompass 

most or all of these strategies. These strategies have been successful at all school levels from PK-12 

and in rural, suburban, and urban settings. The strategies are grouped into four general categories: 

Foundational strategies (school-community perspective), early interventions, basic core strategies, and 

managing and improving instruction.  
 

Foundational Strategies 

  Systemic Approach 

  School-Community Collaboration 

  Safe Learning Environments  

Early Interventions 

  Family Engagement  

  Early Childhood Education  

  Early Literacy Development 

Basic Core Strategies 

  Mentoring/Tutoring  

  Service-Learning  

  Alternative Schooling 

  Afterschool/Out-of-School Opportunities 

Managing and Improving Instruction 

  Professional Development  

  Active Learning 

  Educational Technology 

  Individualized Instruction 

  Career and Technical Education (CTE) 

 

 National Dropout Prevention Center/Network 
Clemson University, 209 Martin Street 

Clemson, SC 29631-1555 
P: 864-656-2599    F: 864-656-0136 

ndpc@clemson.edu    www.dropoutprevention.org 
 
  



Effective Strategies Defined 
 

 Systemic Approach—This strategy calls for a systemic 

approach and process for ongoing and continuous improvement 

across all grade levels and among all stakeholders, through a 
shared and widely communicated vision and focus, tightly 

focused goals and objectives, selection of targeted research-

based strategies and interventions, ongoing monitoring and 
feedback, and data-based decision making. It also requires the 

alignment of school policies, procedures, practices, and 

organizational structures and continuous monitoring of 
effectiveness. 

 

 School-Community Collaboration—This strategy focuses 

on the power of an engaged and responsive community where 

everyone in the community is accountable for the quality of 
education, resulting in a caring and collaborative environment 

where youth can thrive and achieve. Critical elements of this 

type of collaboration rely on effective, ongoing, and multi-
dimensional communication so that dropout prevention is a 

communitywide and ongoing effort. 

 

 Safe Learning Environments—Safe, orderly, nurturing, 

inclusive, and inviting learning environments help students 

realize potential as individuals and as engaged members of 

society. All students need to be safe, physically and emotionally; to 
be expected to achieve; to be recognized and celebrated 

equitably for accomplishments; and to feel genuinely welcomed and 

supported. A safe and orderly learning environment provides 
both physical and emotional security as well as daily 

experiences, at all grade levels, that enhance positive social 

attitudes and effective interpersonal skills. A comprehensive 
discipline plan and violence prevention plan should include 

conflict resolution strategies and should deal with potential 

violence as well as crisis management. A safe, nurturing, and 
responsive learning environment supports all students, teachers, 

cultures, and subgroups; honors and supports diversity and 

social justice; treats students equitably; and recognizes the need 
for feedback, innovation, and second chances.  

 

 Family Engagement—Research consistently finds that 

family engagement has a direct, positive effect on youth’s 

achievement and is one of the most accurate predictors of a 
student’s success in school. Critical elements of this type of 

collaboration rely on effective, ongoing, and multi-dimensional, 

two-way communication as well as ongoing needs assessments 
and responsive family supports and interventions. 

 

 Early Childhood Education—Birth-to-five interventions 

demonstrate that providing a child additional enrichment can 
enhance brain development. The most effective way to reduce 

the number of children who will ultimately drop out is to 

provide the best possible classroom instruction from the 
beginning of school through the primary grades. 

 

 Early Literacy Development—Early literacy interventions 

to help low-achieving students improve their reading and writing 

skills establish the necessary foundation for effective learning in 
all subjects. Literacy development focus should continue P-12. 

 

 Mentoring/Tutoring—Mentoring is typically a one-to-one 

caring, supportive relationship between a mentor and a mentee 

that is based on trust. Mentoring offers a significant support 
structure for high-risk students. Tutoring, also typically a one-to-

one activity, focuses on academic support and is an effective 

practice when addressing specific needs in collaboration with the 
student’s base teacher. 

 

 Service-Learning—Service-learning connects meaningful 
community service experiences with academic learning. This 
teaching/learning method promotes personal and social growth, 

career development, and civic responsibility and can be a 

powerful vehicle for effective school reform at all grade levels. 

 Alternative Schooling—Alternative or non-traditional 

schooling and delivery model options (e.g., alternative times 

and environments, blended learning, virtual learning, competency-

based credit opportunities) provide alternative avenues to 
credit earning and graduation, with programs paying special 

attention to the student’s individual and social needs, career 

goals, and academic requirements for obtaining a high school 
diploma and transitioning successfully to life beyond graduation. 

 

 Afterschool/Out-of-School Opportunities—Many 

schools provide afterschool, before-school, and/or summer 

academic/enhancement/enrichment opportunities (e.g., 
tutoring, credit recovery, acceleration, homework support, 

etc.) that provide students with opportunities for assistance 

and recovery as well as high-interest options for discovery and 
learning. These opportunities often decrease information loss 

and can inspire interest in arenas otherwise inaccessible. Such 

experiences are especially important for at-risk students 

because out-of-school “gap time” is filled with constructive 

and engaging activities and/or needed academic support. 

 

 Professional Development—Adults who work with youth at 

risk of dropping out need to be provided ongoing professional 
learning opportunities, support, and feedback. The profession-

nal learning should align with the agreed upon vision and 

focus for the school/agency, the agreed upon instructional 
framework of high leverage research-based practices and 

strategies, and the identified needs of the population served. 

The professional learning opportunities provided should be 
frequently monitored to determine the fidelity of implement-

tation and need for additional support and feedback. 

 

 Active Learning—Active learning and student engagement 

strategies engage and involve students in meaningful ways as 
partners in their own learning. These strategies include student 

voice and choice; effective feedback, peer assessment, and 

goal setting; cooperative learning; thinking critically, creatively, 
and reflectively; and micro-teaching, discussion, and two-way 

communication. To be most effective, teachers must provide 

students with tools and strategies to organize themselves and 
any new material; techniques to use while reading, writing, 

and doing math; and systematic steps to follow when working 

through a task or reflecting upon their own learning. 
 

 Educational Technology—Instructional Technology can 

effectively support teaching and learning while engaging 

students in meaningful, current, and authentic efforts; address-

ing multiple intelligences; and adapting to students’ learning 
styles. Educational technology can effectively be used in indi-

vidualized instruction and can not only help prepare students 

for the workforce, but can empower students who struggle 
with self-esteem. Effective use of technologies depends upon 

the timely response to and application of the rapidly expand-

ing choices and matches to identified student needs. 

 

 Individualized Instruction— Learning experiences can be 

individualized, differentiated, or personalized (combining paced 

and tailored learning with flexibility in content or theme to fit 

the interests, preferences, and prior experiences of each 
learner). In an environment that is fully personalized, the 

learning objectives and content as well as the method and pace 

may all vary (so personalization encompasses differentiation 
and individualization). 

 

 Career and Technical Education (CTE)—Quality CTE 
programs and related career pathways and guidance programs 

with P-20W orientation are essential for all students. Youth 
need workplace skills as well as awareness and focus to increase 

not only the likelihood that they will be prepared for their 

careers, but also that school will be relevant to what is next. 
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“Bullying”: 

1. Means a single significant act or a pattern of acts by one or 

more students directed at another student that exploits an im-

balance of power and involves engaging in written or verbal 

expression, expression through electronic means, or physical 

conduct that satisfies the applicability requirements below and 

that: 

a. Has the effect or will have the effect of physically harm-

ing a student, damaging a student’s property, or placing 

a student in reasonable fear of harm to the student’s per-

son or of damage to the student’s property;  

b. Is sufficiently severe, persistent, or pervasive enough 

that the action or threat creates an intimidating, threaten-

ing, or abusive educational environment for a student; 

c. Materially and substantially disrupts the educational pro-

cess or the orderly operation of a classroom or school; 

or  

d. Infringes on the rights of the victim at school; and 

2. Includes cyberbullying. 

“Cyberbullying” means bullying that is done through the use of any 

electronic communication device, including through the use of a 

cellular or other type of telephone, a computer, a camera, elec-

tronic mail, instant messaging, text messaging, a social media ap-

plication, an internet website, or any other internet-based commu-

nication tool. 

These provisions apply to: 

1. Bullying that occurs on or is delivered to school property or to 

the site of a school-sponsored or school-related activity on or 

off school property;  

2. Bullying that occurs on a publicly or privately owned school 

bus or vehicle being used for transportation of students to or 

from school or a school-sponsored or school-related activity; 

and 

3. Cyberbullying that occurs off school property or outside of a 

school-sponsored or school-related activity if the cyberbully-

ing: 

a. Interferes with a student’s educational opportunities; or 

Definitions 

Bullying 

Cyberbullying 

Applicability 
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b. Substantially disrupts the orderly operation of a class-

room, school, or school-sponsored or school-related ac-

tivity. 

The board shall adopt a policy, including any necessary proce-

dures, concerning bullying that: 

1. Prohibits the bullying of a student; 

2. Prevents and mediates bullying incidents between students 

that: 

a. Interfere with a student’s educational opportunities; or 

b. Substantially disrupt the orderly operation of a class-

room, school, or school-sponsored or school-related ac-

tivity; 

3. Prohibits retaliation against any person, including a victim, a 

witness, or another person, who in good faith provides infor-

mation concerning an incident of bullying; 

4. Establishes a procedure for providing notice of an incident of 

bullying to: 

a. A parent or guardian of the alleged victim on or before 

the third business day after the date the incident is re-

ported; and 

b. A parent or guardian of the alleged bully within a reason-

able amount of time after the incident; 

5. Establishes the actions a student should take to obtain assis-

tance and intervention in response to bullying; 

6. Sets out the available counseling options for a student who is 

a victim of or a witness to bullying or who engages in bullying; 

7. Establishes procedures for reporting an incident of bullying, 

including procedures for a student to anonymously report an 

incident of bullying, investigating a reported incident of bully-

ing, and determining whether the reported incident of bullying 

occurred; 

8. Prohibits the imposition of a disciplinary measure on a student 

who, after an investigation, is found to be a victim of bullying, 

on the basis of that student’s use of reasonable self-defense 

in response to the bullying;  

9. Requires that discipline for bullying of a student with disabili-

ties comply with applicable requirements under federal law, 

Policy 
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including the Individuals with Disabilities Education Act (20 

U.S.C. Section 1400 et seq.); and 

10. Complies with the minimum standards adopted by the Texas 

Education Agency (TEA) for a district’s policy. 

The policy and any necessary procedures must be included annu-

ally in the student and employee handbooks and in the district im-

provement plan under Education Code 11.252. [See BQ] 

The procedure for reporting bullying must be posted on a district’s 

internet website to the extent practicable. 

Education Code 37.0832 

Internet Posting 
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Note: This policy addresses bullying of District students. For 

purposes of this policy, the term bullying includes cyber-

bullying. 

For provisions regarding discrimination and harassment 

involving District students, see FFH. Note that FFI shall 

be used in conjunction with FFH for certain prohibited 

conduct. For reporting requirements related to child 

abuse and neglect, see FFG. 

The District prohibits bullying, including cyberbullying, as defined 

by state law. Retaliation against anyone involved in the complaint 

process is a violation of District policy and is prohibited. 

Bullying of a student could occur by physical contact or through 

electronic means and may include hazing, threats, taunting, teas-

ing, confinement, assault, demands for money, destruction of prop-

erty, theft of valued possessions, name calling, rumor spreading, or 

ostracism. 

The District prohibits retaliation by a student or District employee 

against any person who in good faith makes a report of bullying, 

serves as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-

tracism, assault, destruction of property, unjustified punishments, 

or unwarranted grade reductions. Unlawful retaliation does not in-

clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-

ing bullying shall be subject to appropriate disciplinary action. 

Reports of bullying shall be made as soon as possible after the al-

leged act or knowledge of the alleged act. A failure to immediately 

report may impair the District’s ability to investigate and address 

the prohibited conduct. 

To obtain assistance and intervention, any student who believes 

that he or she has experienced bullying or believes that another 

student has experienced bullying should immediately report the 

alleged acts to a teacher, school counselor, principal, or other Dis-

trict employee. The Superintendent shall develop procedures al-

lowing a student to anonymously report an alleged incident of bul-

lying. 

Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced bullying 

shall immediately notify the principal or designee. 

Bullying Prohibited 

Examples 

Retaliation 

Examples 

False Claim 

Timely Reporting 

Reporting 
Procedures 

Student Report 

Employee Report 
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A report may be made orally or in writing. The principal or designee 

shall reduce any oral reports to written form. 

When an allegation of bullying is reported, the principal or design-

ee shall notify a parent of the alleged victim on or before the third 

business day after the incident is reported. The principal or design-

ee shall also notify a parent of the student alleged to have engaged 

in the conduct within a reasonable amount of time after the incident 

is reported.  

The principal or designee shall determine whether the allegations 

in the report, if proven, would constitute prohibited conduct as de-

fined by policy FFH, including dating violence and harassment or 

discrimination on the basis of race, color, religion, sex, gender, na-

tional origin, or disability. If so, the District shall proceed under poli-

cy FFH. If the allegations could constitute both prohibited conduct 

and bullying, the investigation under FFH shall include a determi-

nation on each type of conduct. 

The principal or designee shall conduct an appropriate investiga-

tion based on the allegations in the report. The principal or design-

ee shall promptly take interim action calculated to prevent bullying 

during the course of an investigation, if appropriate. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the 

initial report alleging bullying; however, the principal or designee 

shall take additional time if necessary to complete a thorough in-

vestigation. 

The principal or designee shall prepare a final, written report of the 

investigation. The report shall include a determination of whether 

bullying occurred, and if so, whether the victim used reasonable 

self-defense. A copy of the report shall be sent to the Superinten-

dent or designee. 

If an incident of bullying is confirmed, the principal or designee 

shall promptly notify the parents of the victim and of the student 

who engaged in bullying. 

If the results of an investigation indicate that bullying occurred, the 

District shall promptly respond by taking appropriate disciplinary 

action in accordance with the District’s Student Code of Conduct 

and may take corrective action reasonably calculated to address 

the conduct. The District may notify law enforcement in certain cir-

cumstances.  

A student who is a victim of bullying and who used reasonable self-

defense in response to the bullying shall not be subject to discipli-

nary action. 

Report Format 

Notice of Report 

Prohibited Conduct 

Investigation of 
Report 

Concluding the 
Investigation 

Notice to Parents 

District Action 

Bullying 

Discipline 



Clifton ISD  
018901  
  
STUDENT WELFARE FFI 
FREEDOM FROM BULLYING (LOCAL) 

 

DATE ISSUED: 10/8/2017   ADOPTED: 3 of 3 
UPDATE 109  
FFI(LOCAL)-A  

 

The discipline of a student with a disability is subject to applicable 

state and federal law in addition to the Student Code of Conduct. 

Examples of corrective action may include a training program for 

the individuals involved in the complaint, a comprehensive educa-

tion program for the school community, follow-up inquiries to de-

termine whether any new incidents or any instances of retaliation 

have occurred, involving parents and students in efforts to identify 

problems and improve the school climate, increasing staff monitor-

ing of areas where bullying has occurred, and reaffirming the Dis-

trict’s policy against bullying. 

The principal or designee shall refer to FDB for transfer provisions. 

The principal or designee shall notify the victim, the student who 

engaged in bullying, and any students who witnessed the bullying 

of available counseling options. 

If the investigation reveals improper conduct that did not rise to the 

level of prohibited conduct or bullying, the District may take action 

in accordance with the Student Code of Conduct or any other ap-

propriate corrective action. 

To the greatest extent possible, the District shall respect the priva-

cy of the complainant, persons against whom a report is filed, and 

witnesses. Limited disclosures may be necessary in order to con-

duct a thorough investigation. 

A student who is dissatisfied with the outcome of the investigation 

may appeal through FNG(LOCAL), beginning at the appropriate 

level. 

Retention of records shall be in accordance with CPC(LOCAL). 

This policy and any accompanying procedures shall be distributed 

annually in the employee and student handbooks. Copies of the 

policy and procedures shall be posted on the District’s website, to 

the extent practicable, and shall be readily available at each cam-

pus and the District’s administrative offices.  

Corrective Action 

Transfers 

Counseling 

Improper Conduct 

Confidentiality 

Appeal 

Records Retention 

Access to Policy and 
Procedures 
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