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2021-22 Phase Three: Executive Summary for Schools

Describe the school's size, community/communities, location, and changes it has experienced in 
the last three years. Include demographic information about the students, staff, and community 
at large. What unique features and challenges are associated with the community/communities 
the school serves? 
 

Eastside Elementary is located in rural Cynthiana in Harrison County. The school 
was built in 1964 in an effort to consolidate several of the small, rural schools 
throughout Harrison County. We serve 370 students in Pre-K/Kindergarten through 
5th grade. Harrison County is a small farming community where 3M, our local 
hospital and our schools are the main employers. As the ability to make a living 
from farming has declined, many parents travel to surrounding counties each day 
to work. The decline in lucrative farming and our economic system as a whole, has 
caused our free and reduced lunch population to greatly increased in recent years 
with 60.9% of our students participating in the lunch program. Our community is 
suffering a rise in illegal drug use and many of our students live in precarious 
situations. Due to low-wage employment, unemployment, and our community's 
drug epidemic our elementary schools are participating in the Community Eligibility 
Provision which provides free breakfast and lunch for all students pre-K through 
fifth grade. Eastside's special education population is on the rise with 45+ K-5 
students being served in our MSD unit and LBD resource. We also offer speech, 
physical therapy, and occupational therapy. Eastside's population is not rife with 
diversity. We educate a small percentage of African-American and Hispanic 
students. All teaching staff at Eastside Elementary meet highly qualified status. The 
diversity of our staff reflects that of our student population. We currently employ 16 
regular education teachers including physical education, media specialist, five 
special education teachers in our MSD and LBD resource settings, three 
kindergarten assistants, and five special education assistants. We also have one 
assistant who provides Tier 3 reading interventions through the Barton Program 
and Orton Gillingham strategies. Harrison County's four elementary schools share a 
music and an art teacher. These teachers provide two nine-week blocks per year of 
music and visual arts. All staff strive to meet the needs of all learners. Ours is a 
close-knit community and each stakeholder has an important role to play in the 
success of Harrison County's future leaders.

 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/ 
or beliefs. Describe how the school embodies its purpose through its program offerings and 
expectations for students. 
 

Description of the School

School's Purpose
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The mission of Eastside Elementary is to create a learning environment that 
promotes high standards of academic achievement, teaches responsibility, fosters 
creativity, builds self esteem, and provides leadership opportunities for all students. 
This mission statement was compiled by staff along with input from parents. The 
statement speaks to our overall goal of educating the whole child and meeting the 
needs of individual learners. Our school sponsors a history club, cross country 
team, Governor's Cup academic team, Junior Beta Club, and offers after school 
tutoring as well as a 21st CCLC program. Our History Club annually honors Harrison 
County veterans with a digital presentation. Eastside students participate in district- 
wide academic competitions and elementary chorus. Eastside's fourth and fifth 
grade Junior Beta Club members participate in community service within the school 
and the community. Our art teacher organizes an Art Day every few years. All 
students K-5 rotate through stations throughout the day. Staff and community 
members came together to provide meaningful art experiences for our students. 
Our career day this year will include farmers, musicians, veterinarians, doctors, an 
athletic trainer, educators, an attorney and many other occupations. Students were 
surveyed to determine areas of interest before career selections were made. The 
school hosts a variety of family involvement nights each school year. Families are 
encouraged to attend to enjoy an evening of activities in reading, math, social 
studies, and science. Positive involvement in activities and interactions is recognized 
and reinforced regularly. Monday morning assemblies recognize academic 
achievement as well as growth mindset. Students are encouraged to become 
actively involved in all of our school activities in order to become positive leaders 
and discover their potential.

 

Describe the school's notable achievements and areas of improvement in the last three years. 
Additionally, describe areas for improvement that the school is striving to achieve in the next 
three years. 
 

Eastside's Academic Team won both district and regional competitions. We recently 
had winners in our district's environmental awareness contest and DAR essay 
contest. Eastside consistently works to assist every student in their academic 
endeavors. Our ultimate goal is to enable all students to reach proficiency and 
beyond. Grade level teams are in the process of refining our formative assessment 
process in order to address the needs of all learners. This work will continue for 
several years with monthly PLCs to monitor implementation and celebrate 
achievements. Our district leadership team is continuing to pair with Toyota/3M to 
be the first national school system to offer Project Lead the Way Pre-K-12 grades. In 
addition, our district is nationally recognized for offering BETA club at the 
elementary, middle, and high school levels. Eastside has been recognized in the 

Notable Achievements and Areas of Improvement
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past for effective RtI structures. We continually strive to find ways to strengthen 
ourselves in order to help our students achieve at high levels. Eastside staff 
constantly search for ways to recognize and celebrate the accomplishments of our 
students and staff. We strive to offer educational experiences which allow our 
students to explore their potential and discover new interests.

 

CSI/TSI Schools (including ATSI) Only: Describe the procedures used to create the school's 
improvement plan and briefly state the specific efforts to address the causes of low student 
performance and resource inequities.  
 

N/A
 

Provide any additional information you would like to share with the public and community that 
were not prompted in the previous sections. 
 

We are continually reviewing our curriculum, staffing, and resource allocations in 
response to student data on various local, state, and national measures. Our SBDM 
Council sets goals and identifies priorities for school growth as part of our School 
Improvement Plan. We conduct needs assessments through analysis of student 
work, test results, and surveys of parents, staff, and students. We strive to ensure 
that all students are moving to proficiency. We are currently working to analyze 
student data through our BREDS program (Building Rigor Equals Distinguished 
Students) in order to achieve our district's goals of continuous improvement. Our 
Response to Intervention program is an integral component of our journey toward 
proficiency. Grade level data team meetings enable teachers to analyze formative 
assessment data and plan differentiated instruction in order to ensure learning. 
Students at Eastside are receiving a much more individualized education than at 
any other time in our school's history. This year, Eastside Elementary is focused on 
implementing Google Classroom and virtual learning experiences to close academic 
gaps, continue the teaching and learning process, and teach the new standards 
during COVID obstacles.

 

Additional Information

Additional Information
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