Ovid-Elsie Area Schools

Board of Education

Minutes of Regular Meeting
Monday, November 17, 2014-7:00 PM
HIGH SCHOOL COMMUNITY ROOM

. Call to order

The meeting was called to order by President Rulison at 7:00 p.m. with the pledge
of allegiance to the flag of the United States of America.

Members Present: Stacie Rulison, David Huff, Steven Sopocy, Amy Palus,
Erin Bancroft, Becky Holmes-Bukantis, Michael Schiffer
Members Absent:

Seating and oath of office: Erin Bancroft took the oath of office and will fulfill the
remainder of the seat vacated in April 2014. Her term will expire in December 2016,

. Consent Agenda

Motion by D. Huff, supported by E. Bancroft, to approve the consent agenda for the
November 17, 2014 regular board meeting. A roll call vote was taken. Motion passed
7-0. The agenda included the following items:

A. Agenda

B. Minutes from the October 20, 2014 board meeting.

C. Payment of Bills: checks #12258-#12291 totaling $212,780.97 and #12292-#12388
totaling $168,709.22

D. Monthly Financial Reports as of October 31, 2014

. Recognition

. Reports

Pat Jackson, Career Education Director at CCRESA, reviewed the Vocational program.
Kris Kirby reported on the Instructional Council meeting held today.

. Communications From the Public

The board entertained comments from Christine Helms.

. Communications From Ovid-Elsie Personnel

The board entertained comments from M.S. Principal, Jason Tokar,

. Correspondence




8. OIld Business

9, New Business

A. Ovid-Elsie Area Schools 2013-2014 Financial Audit

Motion by M. Schiffer, supported by S. Sopocy to postpone approval of the
Ovid-Elsie Area Schools 2013-2014 Financial Audit unti} the December 15, 2014
board meeting. Motion passed 7-0.

Resolution for 2015 Refunding Bonds

Motion by M. Schiffer, supported by B. Holmes-Bukantis to approve the resolution
authorizing the Issuance and Delegating the sale of Ovid-Elsie Area Schools 2015
Refunding Bonds. A roll call vote was taken. Motion passed 7-0.

RESOLUTION FOLLOWS MINUTES

Resolution for Best Practices

Motion by D. Huff, supported by E. Bancroft to approve the 2014-2015 Best
Practices resolution for Ovid-Elsie Area Schools. A roll call vote was taken.
Motion passed 7-0.

RESOLUTION FOLLOWS MINUTES

NEOLA Policy Update

Motion by S. Sopocy, supported by B. Holmes-Bukantis to postpone approval of
new policy 8325 until the December 15, 2014 board meeting. Motion passed 7-0.

Motion by 8. Sopocy, supported by B. Holmes-Bukantis to postpone approval of
revised policies: 1420, 3220, 7540.02, 7540.03, 7540.04, 5830, 8500, 8510, 8540,
9211, 2370.01, 8330, and 9800 until the December 15, 2014 board meeting.
Motion passed 7-0.

E-Rate Professional Consultant Service

Motion by D. Huff, supported by M. Schiffer to enter into a contract with Triple R
Consultants to assist with E-Rate requirements. Motion passed 7-0.

10. Other Matters Which May Properly Come Before the Board

11. Hearing From Board Members

S. Sopocy explained Fast $50, part of Crime Stoppers. The board is interested in this
program.




12. Adjournment

Motion by D. Huff, supported by B. Holmes-Bukantis to adjourn the meeting at 7:52
p.m. Motion carried unanimously.

Respectfully Submitted, ~//
Steven Sopocy, Secretary sk
Minutes submitted by: Pam Washbum, Recmdl%@é’;ctaly
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RESOLUTION AUTHORIZING THE ISSUANCE AND DELEGATING THE SALE OF
OVID-ELSIE AREA SCHOOLS
2015 REFUNDING BONDS

Ovid-Elsie Area Schools, Clinton, Shiawassee, Saginaw and Gratiot Counties, Michigan
{the "Issuer")

A regular meeting of the board of education of the Issuer (the "Board") was held in the
High School Community Room , within the boundaries of the Issuer, on

Monday, the 17" day of November, 2014, at _ 7.90 o'clock inthe p .m,

The meeting was called to order by Stacie Rulison , President.

Present: Members Stacie Rulison, David Huff, Steven Sopocy, Amy Palus
Becky Holmeg-Bukantis, Michael Schiffer, Erin Bancroft

Absent: Members

The following preamble and resolution were offered by Member M. Schiffer
and supported by Member _3, Holmes-Bukantig

WHEREAS:

1. Part VI of Act 34, Public Acts of Michigan, 2001, as amended, the Revised
Municipal Finance Act (the "Act"), permits the Issuer to refund all or part of its bonded
indebtedness; and
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2. The Issuer has received a proposal from Stifel, Nicolaus & Company,
Incorporated, Okemos, Michigan (the "Underwriter"), to refund all or part of that portion of the
Issuer's outstanding 2005 Refunding Bonds dated December 13, 2005, in the original amount of
$9,450,000, which are callable May 1, 2015, and are due and payable May 1, 2017 through May
1, 2025, inclusive (the "Prior Bonds"); and

3, The Board determines that it is in the best interest of the Issuer to consider
refunding the Prior Bonds; and

4. Prior to the issuance of bonds, the Issuer achieved qualified status from the
Michigan Department of Treasury (the "Department") pursuant to the Act.

NOW, THEREFORE, BE IT RESOLVED THAT:

I. Bonds of the Issuer designated 2015 Refunding Bonds (General Obligation -
Unlimited Tax) (the "Bonds") be issued in the aggregate principal amount of not to exceed
$9,750,000, as finally determined upon sale thereof, for the purpose of refunding all or a portion
of the Prior Bonds. The Bonds shall be dated March 2, 2015, or the date of delivery, or such
other date as established at the time of sale; shall be numbered in the direct order of their
maturities from 1 upwards; shall be fully registered Bonds as to principal and interest; shall bear




interest at a rate or rates to be hereafter determined upon sale, payable on November 1, 2015, or
such other date as may be established at the time of sale, and semiannually thereafter on May 1
and November 1 in each year; and shall mature on May 1 in each year to be subsequently
determined by the Superintendent of the Issuer (the "Superintendent”), in the final principal
amounts determined upon sale and shall be subject to redemption in the amounts, times, in the
manner and at the prices determined upon sale of the Bonds.

2. The Bonds may consist of serial or term Bonds or any combination thereof which
may be issued in one or more series, all of which shall be determined upon sale of the Bonds,

3. The Bonds shall be in denominations of $5,000 or any whole multiple thereof,

4, The principal of the Bonds and the interest thereon shall be payable in lawful

money of the United States of America at or by a bank or trust company to be designated by the
Superintendent at the time of sale (herein called the "Paying Agent"), which shall act as the
paying agent and bond registrar or such successor paying agent-bond registrar as may be
approved by the Issuer, on each semiannual interest payment date and the date of each principal
maturity.

5. Book Entry. At the request of the Underwriter, the ownership of one fully
registered bond for each maturity, in the aggregate principal amount of such maturity, shall be
registered in the name of Cede & Co., as nominee of The Depository Trust Company "DTC").
So long as the Bonds are in the book entry form only, the Paying Agent shall comply with the
terms of the Blanket Issuer Letter of Representations to be entered into between the Issuer and
DTC, which provisions shall govern registration, notices and payment, among other things, and
which provisions are incorporated herein with the same effect as if fully set forth herein. The
Superintendent is hereby authorized and directed to enter into the Blanket Issuer Letter of
Representations with DTC in such form as determined by the Superintendent, in consultation
with bond counsel, to be necessary and appropriate. In the event the Issuer determines that the
continuation of the system of book entry only transfer through DTC (or a successor securities
depository) is not in the best interest of the DTC participants, beneficial owners of the Bonds, or
the Issuer, the Issuer will notify the Paying Agent, whereupon the Paying Agent will notify DTC
of the availability through DTC of the bond certificates. In such event, the Issuer shall issue and
the Paying Agent shall transfer and exchange Bonds as requested by DTC of like principal
amount, series and maturity, in authorized denominations to the identifiable beneficial owners in
replacement of the beneficial interest of such beneficial owners in the Bonds, as provided herein.
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So long as the book-entry-only system remains in effect, in the event of a partial
redemption the Paying Agent will give notice to Cede & Co., as nominee of DTC, only, and only
Cede & Co. will be deemed to be a holder of the Bonds. DTC is expected to reduce the credit
balances of the applicable DTC Participants in respect of the Bonds and in turn the DTC
Participants are expected to select those Beneficial Owners whose ownership interests are to be
extinguished or reduced by such partial redemptions, each by such method as DTC or such DTC
Participants, as the case may be, deems fair and appropriate in its sole discretion.

6. In the event the Bonds are no longer in book entry form only, the following
provisions would apply to the Bonds:
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The Paying Agent shall keep or cause to be kept, at its principal office, sufficient books
for the registration and transfer of the Bonds, which shall at all times during normal business
hours be open to inspection by the Issuer; and, upon presentation and surrender for such purpose,
the Paying Agent shall, under such reasonable regulations as it may prescribe, transfer or cause
to be transferred on said books, Bonds as herein provided.

Any Bond may be transferred upon the books required to be kept pursuant to this section
by the person in whose name it is registered, in person or by a duly authorized agent, upon
surrender of the Bond for cancellation, accompanied by delivery of a duly executed written
instrument of transfer in a form approved by the Paying Agent. Whenever any Bond or Bonds
shall be surrendered for transfer, the Issuer shall furnish or cause to be furnished a sufficient
number of manual or facsimile executed Bonds and the Paying Agent shall authenticate and
deliver a new Bond or Bonds for like aggregate principal amount. The Paying Agent shall
require the payment of any tax or other governmental charge required to be paid with respect to
the transfer to be made by the bondholder requesting the transfer.

7. If any Bond shall become mutilated, the Issuer, at the expense of the holder of the
Bonds, shall furnish or cause to be furnished, and the Paying Agent shall authenticate and
deliver, a new Bond of like tenor in exchange and substitution of the mutilated Bond, upon
surrender to the Paying Agent of the mutilated Bond. If any Bond issued under this resolution
shall be lost, destroyed or stolen, evidence of the loss, destruction or theft and indemnity may be
submitted to the Paying Agent, and if satisfactory to the Paying Agent and the Issuer, the Issuer
at the expense of the owner, shall furnish or cause to be furnished, and the Paying Agent shall
authenticate and deliver a new Bond of like tenor and bearing the statement required by Act 354,
Public Acts of Michigan, 1972, as amended, being sections 129.131 to 129.134, inclusive, of the
Michigan Compiled Laws, or any applicable law hereafter enacted, in lieu of and in substitution
of the Bond so lost, destroyed or stolen. If any such Bond shall have matured or shall be about to
mature, instead of issuing a substitute Bond, the Paying Agent may pay the same without
surrender thereof,

8. The President and Secretary are hereby authorized to provide the Bonds in
conformity with the specifications of this resolution by causing their manual or facsimile
signatures to be affixed thereto, and upon the manual execution by the authorized signatory of
the Paying Agent, the Treasurer is hereby authorized and directed to cause said Bonds to be
delivered to the Underwriter upon receipt of the purchase price and accrued interest, if any.

Blank bonds with the manual or facsimile signatures of the President and Secretary of the
Board affixed thereto, shall, upon issuance and delivery and from time to time thereafter as
necessary, be delivered to the Paying Agent for safekeeping to be used for registration and
transfer of ownership.

9. There is hereby created a separate depository account to be kept with a bank
located in the State of Michigan and insured by the Federal Deposit Insurance Corporation,
previously approved as an authorized depository of funds of the Issuer, to be designated 2015
REFUNDING BOND DEBT RETIREMENT FUND (hereinafter referred to as the "DEBT
RETIREMENT FUND"), all proceeds from taxes levied for the fund to be used for the purpose
of paying the principal and interest on the Bonds authorized herein as they mature or are
redeemed. DEBT RETIREMENT FUND moneys may be invested as authorized by law.
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Commencing with the 2014 tax levy, there shall be levied upon the tax rolls of the Issuer
in each year for the purpose of the DEBT RETIREMENT FUND a sum not less than the amount
estimated to be sufficient to pay the principal and interest on the Bonds as such principal and
interest fall due prior to the next year's tax levy, the probable delinquency in collections being
taken into consideration in arriving at the estimate. When funds are borrowed from the School
Loan Revolving Fund, such funds may be taken into consideration in arriving at the estimated
required tax levy. In determining the amount to be levied in 2014, there shall be taken into
account any money in the DEBT RETIREMENT FUND. Taxes required to be levied to meet
the principal and interest obligations may be without limitation as to rate or amount, as provided
by Article IX, Section 6, and Article IX, Section 16 of the Michigan Constitution of 1963.

10.  The proceeds of the Bonds shall be used to pay the costs of issuance of the Bonds
and to secure payment of those Prior Bonds set forth in the Bond Purchase Agreement. Upon
receipt of the proceeds of sale of the Bonds, the accrued interest, if any, shall be deposited in the
DEBT RETIREMENT FUND for the Bonds. From the proceeds of the Bonds there shall next be
set aside a sum sufficient to pay the costs of issuance of the Bonds in a fund designated 2015
BOND ISSUANCE FUND. Moneys in the 2015 BOND ISSUANCE FUND shall be used solely
to pay expenses of issuance of the Bonds. Any amounts remaining in the 2015 BOND
ISSUANCE FUND after payment of issuance expenses shall be transferred to the DEBT
RETIREMENT FUND for the Bonds.

11. The balance of the proceeds of the Bonds, together with any moneys transferred at
the time of closing of the Bonds from the debt retirement fund for the Prior Bonds, shall be
invested in direct obligations of the United States of America, or obligations, the principal and
interest of which are unconditionally guaranteed by the United States of America; or other
obligations the principal and interest of which are fully secured by the foregoing (the "Escrow
Funds"), and used to pay principal, interest and redemption premiums on the Prior Bonds. The
Escrow Funds shall be held by an escrow agent (the "Escrow Agent") in trust pursuant to an
escrow agreement (the "Escrow Agreement") which shall irrevocably direct the Agent to take all
necessary steps to call any Prior Bonds specified by the Superintendent upon sale of the Bonds
for redemption, including publication and mailing of redemption notices, on the earliest date
specified by the Superintendent that the respective series of Prior Bonds may be called for
redemption. The investment held in the Escrow Funds shall be such that the principal and
interest payments received thereon will be sufficient, without reinvestment, to pay the principal,
interest and redemption premiums on the Prior Bonds as they become due pursuant to maturity
or the call for redemption required by this paragraph. Following establishment of the Escrow
Funds, any amounts remaining in the debt retirement fund for the Prior Bonds shall be
transferred to the DEBT RETIREMENT FUND for the Bonds.

12. The Superintendent is authorized to select an Escrow Agent to serve under the
Escrow Agreement.

13. The Bonds shall be in substantially the form attached hereto and incorporated
herein as Exhibit A.

14, Stifel, Nicolaus & Company, Incorporated, Okemos, Michigan, is hereby named
as senior managing underwriter and further, that the Superintendent or designee is authorized to
negotiate and execute a Bond Purchase Agreement with the Underwriter, subject to the
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requirements of paragraph 18 below. Based upon information provided by the Issuer's financial
consulting firm and the Underwriter, a negotiated sale allows flexibility in the timing, sale and
structure of the Bonds in response to changing market conditions and flexibility in sizing the
defeasance escrow necessary to accomplish the refunding of the Prior Bonds.

5. The Superintendent is authorized to approve circulation of a Preliminary Official
Statement describing the Bonds.

16.  The Superintendent, or designee if permitted by law, is hereby authorized to;

a. File with the Department of Treasury (the "Department") an application
for approval to issue the Bonds, if required, and to pay any applicable fee
therefor and, further, within fifteen (15) business days after issuance of the
Bonds, file any and all documentation required subsequent to the issuance
of the Bonds, together with any statutorily required fee.

b. If deemed advisable by the Issuer's financial consultant, request a waiver
of the maturity limitations as set forth in the Application for Waiver.

c. Execute and deliver the Continuing Disclosure Agreement (the
"Agreement") in substantially the same form as set forth in Exhibit B
attached hereto, or with such changes therein as the individual executing
the Agreement on behalf of the Issuer shall approve, his/her execution
thereof to constitute conclusive evidence of his/her approval of such
changes. When the Agreement is executed and delivered on behalf of the
Issuer as herein provided, the Agreement will be binding on the Issuer and
the officers, employees and agents of the Issuer, and the officers,
employees and agents of the Issuer are hereby authorized, empowered and
directed to do all such acts and things and to execute all such documents
as may be necessary to carry out and comply with the provisions of the
Agreement as executed, and the Agreement shall constitute, and hereby is
made, a part of this resolution, and copies of the Agreement shall be
placed in the official records of the Issuer, and shall be availabie for public
inspection at the office of the Issuer. Notwithstanding any other provision
of this resolution, the sole remedies for failure to comply with the
Agreement shall be the ability of any Bondholder or beneficial owner to
take such actions as may be necessary and appropriate, including seeking
mandamus or specific performance by court order, to cause the Issuer to
comply with its obligations under the Agreement.

17. The Superintendent is authorized to file with the Department of Treasury or other
authorized state agency the Final Qualification Application for the Bonds approved by this Board
and in substantially the form attached hereto as Exhibit C with such changes as the
Superintendent shall deem necessary to conform with the final sale of the Bonds pursuant to the
parameters set forth herein

18. The Superintendent's authorization to accept and execute a Bond Purchase
Agreement with the Underwriter is subject to the following parameters:
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a. the Underwriter spread shall not exceed $7.50 per $1,000 (0.75%);

b. the average true interest rate on the Bonds shall not exceed 3.5%;

C. the present value savings from the refunding shall not be less than 3% of
the par of the Prior Bonds; and

d. the receipt of express written recommendation of the Issuer's financial
consulting firm identified below to accept the terms of the Bond Purchase
Agreement.

19. The Superintendent is further authorized and directed to (i) execute any and all
other necessary documents required to complete the approval and sale of the Bonds to the
Underwriter in accordance with the terms of the Bond Purchase Agreement; (i) appoint a paying
agent for the Bonds; (jii) select a bond insurer, accept a commitment therefore and authorize
payment of a bond insurance premium to insure any or all of the Bonds if recommended in
writing by the Financial Advisor; (iv) deem the Preliminary Official Statement for the Bonds
final for purposes of SEC Rule 15¢2-12(b)(1); and (v) execute and deliver the final Official
Statement on behalf of the Issuer.

20. The President or Vice President, the Secretary, the Treasurer, the Superintendent
and/or all other officers, agents and representatives of the Issuer and each of them shall execute,
issue and deliver any certificates, statements, warranties, representations, or documents
necessary to effect the purposes of this resolution, the Bonds or the Bond Purchase Agreement.

21. The officers, agents and employees of the Issuer are authorized to take all other
actions necessary and convenient to facilitate the sale and delivery of the Bonds.

22, Thrun Law Firm, P.C., is hereby appointed as bond counsel for the Issuer with
reference to the issuance of the Bonds authorized by this resolution. Further, Thrun Law Firm,
P.C., has informed this Board that it represents no other party in the issuance of the Bonds.

23, The financial consulting firm of Stauder, Barch & Associates, Inc., is hereby
appointed as financial consultants to the Issuer with reference to the issuance of the Bonds herein

authorized.

24.  The Superintendent may designate the Bonds of this issue as "qualified tax-
exempt obligations" for purposes of deduction of interest expense by financial institutions under
the provisions of the Internal Revenue Code of 1986, as amended, if, in making said designation,
the Superintendent determines that the reasonably anticipated amount of tax-exempt obligations
which will be issued by the Issuer or entities which issue obligations on behalf of the Issuer
during calendar year 2015 will not exceed $10,000,000, excluding only those tax-exempt
obligations as permitted by Section 265(b)(3)(C)(ii) of the Code; provided, however, that to the
extent the Prior Bonds were designated by the Issuer as a "qualified tax-exempt obligation," then
only that portion of the par amount of the Bonds that exceeds the par amount of the Prior Bonds
may be designated by the Superintendent as "qualified tax-exempt obligations" under this
paragraph and the remaining portion of the Bonds are deemed designated as "qualified tax-
exempt obligations".
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25. The Board covenants to comply with existing provisions of the Internal Revenue
Code of 1986, as amended, necessary to maintain the exclusion of interest on the Bonds from
gross income,

26.  All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are hereby rescinded.

Ayes: Members stacie Rulison, David Huff, Steven Sopocy, Amy Palus
Becky Holmes-Bukantis, Michael Schiffer, Erin Bancroft

Nays: Members

Resolution declared adopted.

Secretary, Board of Educat%’b/d //
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The undersigned duly qualified and acting Secretary of the Board of Education of Qvid-
Elsie Area Schools, Clinton, Shiawassee, Saginaw and Gratiot Counties, Michigan, hereby
certifies that the foregoing constitutes a true and complete copy of a resolution adopted by the
Board at a regular meeting held on November 17, 2014, the original of which is part of the
Board's minutes. The undersigned further certifies that notice of the meeting was given to the
public pursuant to the provisions of the "Open Meetings Act" (Act 267, Public Acts of Michigan,
1976, as amended). 4 .

at

Secretary, Board ofvE@k /1/0; "
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Best Practices Incentive
School Board Resolution

WHEREAS, Section 22f of the State School Aid Act provides $50 per pupil one-time grants to
districts that satisfy at least 7 of 9 best practices criteria not later than June 1, 2015 [MCL
388.1622f].

WHEREAS, the Board of Education of Qvid-Elsie Area Schools desires to receive the $50
per pupil incentive payment.

WHEREAS, the Ovid-Elsie Area School District has satisfied at least 7 of 9 best practices
criteria,

WHEREAS, eligibility for the incentive payment is contingent upon adopting a resolution that
states the district has complied with the following 7 of 9 best practice criteria.

Now, therefore, be it resolved as follows:

1.

a)

b)

f)

g)

The board of education of Ovid-Elsie Area Schools certifies that the district has
complied with the following requirements:

The district is the designated policy holder for medical benefit plan(s) pursuant to Section
22f(1)(a).

The district has obtained a competitive bid on non-instructicnal services pursuant to
Section 22f(1)(b).

Transportation

Food Service

Custodial

Technology

Assistant High School Principal

O 0000

The district accepts applications for enrollment by non-resident applicants under Section
105 or 105c (MCL 388.1705) pursuant to Section 22f(1)(c). A Public School Academy is
considered to have met this requirement.

The district offers online courses or blended learning opportunities to all eligible pupils,
and publish course syltabi pursuant to Section 22f(1)(d).

The district provides a link on the district’s home page to the URL for the MiSchoolData
Portal which will contain the required dashboard indicators pursuant to Section 22f(1}{e).
If certain data elements for our district are unavailable from state data collections, we
agree to provide those data in the form and manner determined by MDE,

The district includes Teacher and Administrator job performance as a significant factor in
compensation determination.

The district’s collective bargaining agreements do not include provisions contrary to
prohibited subjects as outlined in section 15(3) of 1947 PA 336, MCL 423.215.

The district implements a comprehensive guidance and counseling program.

The district offers opportunities to complete 1 credit worth of non-English language
learning experiences.



2. The Board of Education of Ovid-Elsie Area Schools authorizes and directs its secretary to

file this resolution with the State Aid and School Finance Office of the Michigan Department
of Education.

3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this

resolution are hereby rescinded.
Resolved this 17" day of November, 2014.
Roll.Call Vote: Passed: 7 Failed: ()
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Please email a copy of the signed resolution to John A. Hayner at haynerjl@michigan.gov




