12/02/2021
Bryan County Schools

Board of Education

Called Work Session
Location: Renaissance Atlanta Waverly Hotel
Lenox Meeting Room
2450 Galleria Pkwy
Atlanta, GA
Date: December 2, 2021
Time: 2:15PM

L Call to Order
e All members present.
1I. Adoption of Agenda

Motion: Dennis Seger Second: David Schwartz Action: Unanimous

III.  Redistricting
e Mr. Bryan Tyson with Tyler English presented redistricting maps to the board.
IV.  Superintendent Updates

e Dr. Trey Robertson shared information and processes of our Media

Committee.

e Mr. Jason Rogers updated the board on where we are on TAD. We have hired

an attorney to help assist with this process.
V. Capital Projects Discussion and Updates

¢ Mr. Jason Rogers shared information on growth projections for each school

and an overview of the current 10-year capital projects plan.
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e Mr. Craig Buckley with James Buckley and Associates and Mr. Bill Vickery

with Pope Construction presented renovation plans on Carver Elementary

School and Richmond Hill High School.
e Ms. Melanie James reviewed financial reports tied to the capital projects plan.

VI.  Adjourn

Motion: Dennis Seger Second: David Schwartz Action: Unanimous

Signed: Approved:

P [l

Paul T. Brooksher, Ph.D. Amy Murphy
Superintendent Board Chairman




