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COMPONENT INEFFECTIVE

Unsatisfactory:  1 - Red

DEVELOPING

Needs Improvement:  2 - Yellow

EFFECTIVE

Proficient:  3 - Green

ACCOMPLISHED

Excellent:  4 - Blue

Score

(1-4)

Vision and 

Expectations

The Department is characterized by a lack 

of commitment to the objectives. Hard 

work is not expected or valued. Medium to 

low expectations for personnel performance 

are the norm.

The Department is characterized by 

inconsistent commitment to objectives. The 

Director does not consistently recognize or 

reinforce the importance of hard work and 

high expectations are not widely held.

The Department is a place where objectives 

are clear, valued by all members, with high 

expectations for both outcomes and hard 

work. Personnel understand their respective 

roles and how they fit within the overall 

function of the Department.

The Department culture is characterized by 

a shared belief in the importance of  the 

objectives. The Director conveys high 

expectations and insists on hard work. 

Personnel understand their respective roles, 

how they fit within the Department and take 

initiative with their assignments.

Communication Fails to communicate clearly with the 

necessary personnel and/or stakeholders. 

Fails to interact effectively with colleagues.

Uses a variety of communication strategies 

with Department personnel and Central 

Office staff but these approaches are not 

appropriate for a particular situation or fail 

to achieve the intended outcome.

Utilizes effective communication strategies 

with Department personnel, Central Office 

staff and other groups/stakeholders as 

needed. Interacts effectively with all 

colleagues and achieves the desired 

outcomes.

Demonstrates highly effective 

communication strategies with Department 

personnel, Central Office staff and other 

groups/stakeholders as needed. Collaborates 

effectively with all colleagues by providing 

honest feedback to improve personal and 

team practices by facilitating professional 

dialogue. Achieves desired outcomes.

Department 

Knowledge & Skill 

Director demonstrates little or no 

knowledge and skill in the area and fails to 

maintain the necessary certificate or license.

Director demonstrates basic knowledge and 

skill in the area. Director maintains 

certificate or license but must be reminded.

Director demonstrates thorough knowledge 

and skill in the Department area. Director 

takes initiative to maintain the necessary 

certificate or license.

Director demonstrates extensive knowledge 

and skill in the Department area, takes 

initiative to obtain and maintain advanced 

certificates and/or licenses.

Records and 

Reporting

The Director's system for maintaining 

records are either nonexistent or in disarray, 

resulting in repeated error or confusion.

The Director's system for reporting and 

maintaining records are rudimentary and 

only partially effective. Records are 

occasionally inefficient and prone to errors 

with some timelines not met.

The Director's system for reporting and 

maintaining records are accurate, efficient 

and effective. Compliance requirements are 

consistently completed in a timely, organized 

fashion, are fully accurate and reflect a high 

standard of performance. 

The Director's system for reporting and 

maintaining records are accurate, efficient 

and effective. Compliance requirements are 

consistently completed in a timely, organized 

fashion, are fully accurate and reflect a high 

standard of performance. The Director 

reflects on records to identify and 

implement practices to improve department 

efficiencies and best practices.

Responsiveness Director adheres to the plan or program, in 

spite of evidence of its inadequacy. Director 

disregards Central Office guidance.

Director makes modest changes when 

confronted with evidence of the need for 

change. Response time to Department 

requests is occasionally adequate.

Director takes initiative to make or suggest 

revisions to Department when they are 

needed. Response time to Department 

requests is prompt, allowing for smooth 

continuation of District procedures.

Director seizes an opportunity to enhance 

the Department operations, building on a 

spontaneous event, or successfully adjusts 

systems to address specific situations. 

Response times are admirable. The Director 

continually seeks ways to improve outcomes 

and anticipates problems.

Resources Demonstrates an inability to identify and 

implement necessary resources as needed.

Occasionally consults with Department 

personnel and Central Office staff to 

identify and implement resources as needed. 

The Director is reactive in nature, showing 

an inability to consistently acquire the 

necessary resources.

Consistently consults with Department 

personnel and Central Office staff to 

identify and implement resources in a 

proactive manner. The available resources 

are used to their maximum potential.

Consistently consults with Department 

personnel and Central Office staff to 

identify and implement resources in a 

proactive manner, using the available 

resources to their maximum potential. Seeks 

and acquires additional streams of funding 

(grants, etc) to improve Department 

operations.

Domain 1:  Job Functions  
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Goal Setting The director fails to demonstrate the ability to self-

assess performance and identify areas in which 

goals need to be established.

The director identifies areas in which goals need 

to be set, but fails to take steps to realize those 

goals.

The director sets short-term and long-term 

professional goals and takes action to meet these 

goals.

The director sets and regularly modifies short-

term and long-term professional goals to meet the 

needs of their department.  The director also 

helps members of the department establish and 

meet their short-term and long-term professional 

goals.

Culture of Department The culture of the department is negative at times 

and a low-level of trust exists amongst employees 

within the department.

The culture of the department has been created 

by the director that results in a mainly positive 

environment, although there are some instances 

where there is negativity.

The department culture is positive and the 

director takes steps to maintain a positive working 

environment amongst all members of the 

department.

The director creates a positive culture and 

appropriately plans methods to recognize 

members of the department.  There is a high level 

of trust and members of the department feel 

valued in their positions. 

Time Management The director ineffectively manages their own time 

as well as the time of their team, leading to 

important work of the department not being 

completed.

The director inconsistently manages their time 

and the time of their department.  Occassionally 

important tasks are not completed due to the 

mismanagement of department time.

Effectively manages time and maximizes all 

members of the team to complete necessary 

departement tasks. 

The director effectively manages time and builds 

capacity within the department for team members 

to contribute to the determination of completion 

of essential tasks.  

Effective Employees Does not confront employees that are ineffective 

at their job.

The director is incosistent with making sure that 

all of the employees are effective on their team.

Consistently addresses staff who contradict the 

vision of the department.  The director builds an 

effective team through the hiring and employee 

retention process.

The director builds capacity within the 

department to address other staff members that 

are not effective.  Employees work together to 

ensure that all goals of the team are consistently 

met.
Professional 

Development

The director makes little or no attempt to develop 

themselves.

Professional development sessions are attended, 

but there is little impact on the job performance 

of the director.

Director attends professional development 

opportunities and implements strategies and 

techniques into their daily routine. 

Director implements strategies and techniques 

from professional development and takes the 

necessary steps to develop the team around them.  

Builds and Develops 

Team

Does not provide the team with opportunities for 

growth and the team does not make progress 

toward department objectives.

The team occassionally meets the short-term and 

long-term goals of the department.  

Creates a team that meets the short-term and 

long-term goals of the department.  Members of 

the team are given opportunities for leadership 

within the department.

The director provides guidance and mentoring to 

members of the department.  Employees 

consistently show growth due to the steps that are 

taken by the director to facilitate opportunities 

for the department to become a more cohesive 

team.Comments/Goals for Next Year:

Domain 2:  Management and Leadership
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Rapport The director demonstrates little or no ability to 

build and develop positive relationships with 

employees that he/she is responsible for, also 

including employees throughout Olympia CUSD 

#16, and constituents in the community. 

The director does not consistently build and 

develop positive relationships with employees 

that he/she is responsible for, including other 

employees throughout Olympia CUSD 16, and 

constituents in the community.

The director builds and develops positive 

relationships with most employees that he/she is 

responsible for, including other employees 

throughout Olympia CUSD 16, and constituents 

in the community.

The director builds and develops positive 

relationships with all employees that he/she is 

responsible for, including other employees 

throughout Olympia CUSD 16, and constituents 

in the community.  

Policies and 

Procedures

The dirctor fails to understand and follow 

regulations, policies, and professional 

responsibilities.  This includes, district, state, and 

federal regulations.  This also includes 

maintaining confidentiality, integrity, and honesty.

The director sometimes understands and follows 

district policies and professional responsibilities, 

including district, state, and federal regulations at 

a minimum level.  This also includes maintaining 

confidentiality, integrity, and honesty.

The director meets ethical and professional 

responsibilities including district, state, and 

federal regulations.  This also includes 

maintaining confidentiality, integrity, and honesty.

The director always meets ethical and professional 

responsibilities including district, state, and 

federal regulations.  This also includes 

maintaining confidentiality, integrity, and honesty 

in all situations and modeling this behavior to 

others consistently.

Dependability The director demonstates an inability to come to 

work on time, and/or complete projects on time.

The director comes to work late some of the 

time, and completes projects some of the time 

but not consistently.

The director is at work consistently and on time.  

Projects are completed by the deadline expected.

The director is never absent or late to work.  All 

projects are completed before or by the deadline 

expected.
Flexibility The diretor is unwilling to adjust or adhere to 

expectations required by their job description.

The director is sometimes unwilling to adjust or 

adhere to the expecations required by their job 

descrption.

The director is willing to make necessary 

adjustments and adhere to all of the expecations 

of their job description.

The director is always willing to make 

adjustments and adhere to all of the expectations 

of their job description.  The director is actively 

invested in creating flexibility and responsiveness 

procedures for those they are responsible for.

Collaboration The director is unwilling to work with others and 

facilitate communiction within and outside of 

their assigned department.  The director never 

promotes collaborative communication.

The director is sometimes willing to work with 

others and facilitate communication within and 

outside of their assigned department.  The 

director rarely promotes collaborative 

communication.

The director is willing to work with others and 

facilitate communication within and outside of 

their assigned department.  The director 

promotes collaborative communication.

The director is always willing to work with others 

and facilitate communication within and outside 

of their assigned department.  The director 

promotes collaborative communication at all 

times.

Public Relations The director makes no effort to work with local 

constituents on a regular basis for the betterment 

of the school district.

The director sometimes makes a conscious effort 

to work with local constituents on a regular basis 

for the betterment of the school district.

The director makes a conscious effort to work 

with local constituents on a regular basis for the 

betterment of the school district.

The director always makes a conscious effort to 

work with local constituents on a regular basis for 

the betterment of the school district.

Comments/Goals for Next Year:

Domain 3:  Professionalism
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