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Curriculum, Instruction, and Program

The Richmond-Burton Board of Education recognizes that innovative Curriculum, Instruction, and
Program opportunities for students are integral to academic and social growth.

1. Continue to identify opportunities for dual credit courses

Action Steps Team Members Status

a. Work with other area
high schools for course
collaboration

b. Crosswalk course
offerings at LCT and
MCC to determine
opportunities for
students

2. Examine program and expansion options for CTE

Action Steps Team Members Status

a. Expand list of
manufacturing sites to
visit and internships

b. Expansion of internal
and external internships
(Technology Work
Credit)

c. Develop a list of career
skills related to the field
of technology (as an
example - Google
Certification)




Curriculum, Instruction, and Program (Continued)

3. Examine expansion options for STEAM programming

Action Steps Team Members Status

a. Examine one tech class
for all students

b. Explore expansion of
after school Tech clubs

c. Promote additional
music and entertainment
courses

4. Examine additional academic course offerings for freshman

Action Steps Team Members Status

a. Review of freshman
seminar data

b. Examine alternative
options to freshman
seminar

5. Continue to develop and monitor SEL programming

Action Steps Team Members Status

a. Increase outreach and
programming for
underserved populations

b. Increase diversity and
awareness of inclusion
which includes staff
diversity training

c. lIdentify at-risk students
for crisis prevention and
intervention




Infrastructure: Building and Grounds

The Richmond-Burton Community High School District 157 Board of Education believes that a
healthy, safe, and secure school environment provides the best opportunity for learning.

6. Implementation of Phase | of the Long-Term Facility Plan (LTFP).

Action Steps Team Members Status

a. Renovation and
replacement of theatre
equipment, technology,
lighting and sound in the
Auditeria

b. Renovation of the
Learning Resource
Center

c. Replacement of natural
grass with artificial turf in
the stadium

7. Examination and planning of Phase Il of the LTFP.

Action Steps Team Members Status

a. Examination and
planning of bus barn
replacement

b. Examination and
planning to straighten
stadium road

c. Modernization of
classrooms

d. Examination of gateway
project

e. Continue scheduled
building maintenance
per LTFP




Infrastructure: Building and Grounds (Continued)

8. Review current safety practices and assess security needs

Action Steps Team Members Status

a. Review of all SOPPA
agreements

b. Train staff on cyber-
security threats

c. Review of internet
safety protocol for
students

d. Identify options for
SRO

Finance
The Richmond-Burton Community High School District 157 Board of Education believes that
fiscal responsibility results from ongoing financial review, transparency, and financial stability

often dependent upon various funding uncertainties.

9. Continued onsite professional development training for school finance.

Action Steps Team Members Status

a. Superintendent and
business manager to
hold special finance
meeting

b. Contact IASBO finance
rep for annual training




Finance (Continued)

10. Develop 5-year financial projections to support LTFP

Action Steps Team Members Status

a. Monitor for new funding
possibilities

b. Present annual financial
projections to the Board

Share Services

The Richmond-Burton Community High School District 157 Board of Education will continue to
assess the organizational structure of the Shared Services Model.

11. Review and renew “Shared Services Agreement” in the Spring of 2022.

Action Steps Team Members Status

a. Shared services
committee to set
meeting dates to review
the “Shared Services
Agreement”




