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• Student Achievement and Success

• Student Engagement & Support

• Parent Engagement & Support

• Staff Engagement & Support



Overview for today
Getting to know each other

I wonder, I hope, I am concerned about…

Purpose of the collaborative process
 What is differentiated technical assistance?

 What is the process?

 How long does it last?

Improvement Science

The California Dashboard

Diving into and discovering the dashboard

What other data do we need?
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Meeting Dates
1/16: 3:30-5:30 - Assistance process overview, dashboard overview & analyze dashboard

1/29: 3:30-5:30 – Analyze local data, LCAP & begin systems analysis

2/8: 3:30-5:30 – Review systems analysis, determine focus area, begin work on focus area

2/26: 3:30-5:30 – look at information from focus area and develop problem statement

3/19: 3:30-5:30 – Deep root cause analysis

3/22: 3:30-5:30 – Review initial report of findings and LCAP implications

*from 5:00-5:30 work with Admin team for site presentations

3



4

Three Levels of 
Support for LEAs & 
Schools

Three levels of support to LEAs and 
schools to promote continuous 
improvement and equity.

Provided 

by COEs

Provided 

by COEs

SPI 

Intervention



Criteria for 

Determining 

Differentiated 

Assistance by the 

COE based on State 

and Local Indicators 

more than one state 
priority 

for one or more pupil 
subgroups
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Reactive and Fundamental Changes

•Keep the system running!

•Solve problems or react

•Return the system to prior 
condition

•Tradeoff among measures

•Short term impact

Reacti
ve 

Chang
es

Langley et al

• Create a new system of 
performance

• Design or redesign of some 
aspect of the system

• Necessary for improvement 
beyond problems

• Fundamentally alters the 
system

• Impacts several measures

• Long term impact

Fundamen
tal 

Changes
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Definition:  A systematic approach to making 
changes that draws on the efforts of everyone to 
collectively learn their way into stronger system 
performance and  better outcomes for students.

Improvement Science
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Differentiated Assistance Facilitation Process

District 

Introduction

Strengths & 

Weaknesses/

Effective 

Practices

Root Cause 

Analysis

Extended 

Support

• Frame purpose

• Identify team 

members

•Set meeting times

•Begin to identify 

strengths and 

needs

•Determine possible 

entry points based 

on dashboard 

results

•Come alongside 

districts in exploring 

possible causes of 

results

•Build capacity of 

team to engage in 

an inquiry-based 

continuous 

improvement 

process

•Customized 

support

•Engage in more 

intensive 

improvement 

process based on 

need 
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California School Dashboard
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https://youtu.be/kpR9xneWGjQ
https://youtu.be/kpR9xneWGjQ
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Dashboard Analysis
1) What are our greatest areas of strength? What are we most proud of? How will we maintain 

of build upon that? 

2) What opportunities do we have?  What is the difference between groups?  What are our 
areas of need?

3) Where are our performance gaps?  Which groups are identified?  Is there pattern of which 
student groups exhibit performance gaps?

4) What new data do we still need? 
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