
While all 8 questions and their associated sub-questions in the State’s “Ed Specs” need to be formally defined by  
February, we don’t need every sub-question answered in order to develop the design concept. To design the new 
Pond Cove Elementary and Cape Elizabeth Middle School building successfully at the concept level, the State’s "Ed 
Specs” questions can be associated as follows to focus on 4 over-arching aspects which will help us answer the most 
important question, which is “What does a 21st Century School for Cape Elizabeth look like?”

All of these should be considered in a way that aligns with the District's expressed Mission and Values. 

1. TEACHING CURRICULUM & PROGRAMS

Question 1: How does the project enhance teaching and learning to meet the needs of all learners in the 21st
century?

Question 2: How will the range of programs housed in the facility guarantee equitable access to the essential
resources needed to achieve the high expectations of Maine’s Learning Results? And how will the
facility’s programs help students become engaged, responsible, and ethical citizens?

2. GROUPINGS & ADJANCIES

Question 4: How does the grouping of people (staff, support personnel, classrooms) guarantee the support and
resources needed for all students to meet or exceed Maine’s Learning Results?

- INTEGRATED PROJECT & COMMUNITY BASED LEARNING
- AVOID CONTENT & GRADE “SILOS”
- CROSS-DISCIPLINE & COLLABORATIVE

3. FACILITY PERSONALIZATION

Question 3: In what ways does the interrelationship of instructional and non-instructional programs and
facilities enhance teaching and learning, provide a personalized learning environment, allow for
program adaptability and flexibility and maximize collaboration for the benefit of students as a
group and individually?

- INSTRUCTIONAL = CLASSROOMS / NON-INSTRUCTIONAL = LIBRARY, CAFETERIA
- COMMUNITY USE?

Question 5: How will the School’s furnishings and equipment enhance its long-term vision for teaching and
learning?

- COLLABORATIVE? FLEXIBLE? WHAT OTHER EDUCATIONAL GOALS?

Question 6: What special environmental and/or technological provisions are required to fulfill the school’s
long-term vision for teaching and learning, including personalized, safe, and aesthetically
enhanced environments?

- BUILDING HEATING, COOLING & VENTILATION AS IT RELATES TO COMFORT AND FACILITATING 
LEARNING

- MATERIALS - WHAT WE TOUCH & SEE
 - TECHNOLOGY

- SAFETY FEATURES

4. MORE THAN A SCHOOL ALONE

Question 7: What will the future require regarding learning spaces for public-school youth?
-WHAT IS “FLEXIBILITY”?
-USES BEYOND DAILY INSTRUCTION

Question 8: How will the school (1) be an attraction to people of all ages, (2) honor community
partnerships, and (3) encourage year-round use by the community?

-INTEGRATION WITH THE COMMUNITY


