
ROE39 - Upcoming Winter 2022 Professional Development: 

 

 

Title: Circle of Instruction (Online/Self-Paced) 

Date: December 1st – January 30, 2022; all tasks due by Jan. 30th for credit.  

Cost: None 

PD Credit: 3 hours 

Presenter: Barb Preston 

Description:  Circles have been around for centuries.  Social and Emotional Standards have 

brought circles into our classrooms for calming and restoring justice.  Circles provide other 

learning opportunities.  Students and teachers:  come together and work together, support each 

other, learn from each other, and have someone on each side to provide energy and 

encouragement.  This training will give teachers the opportunity to use a circle for instruction. 

Examples are included for lessons and teacher/student feedback.  Join this self-paced, online 

training and try a circle formation for your next lesson.      

To Register! 

 

 

Title: Mindsets and Learning (Online/Self-Paced) 

Date: December 1st – Jan.30, 2022; all tasks due by Jan. 30th for credit. 

Cost: None 

PD Credit: 3 hours 

Presenter: Barb Preston 

Description:  Professor Carol Dweck, an American psychologist, found that we all have 

different beliefs about the underlying nature of ability. Children (and adults!) with a growth 

mindset believe that intelligence and abilities can be developed through effort, persistence, trying 

different strategies and learning from mistakes.  This training will highlight how mindsets affect 

learning and how, we as educators, can help students grow a “Growth Mindset” and recognize 

when they are in a Fixed Mindset.  Ideas and strategies to try in your classroom.  Videos to 

watch that show how students can be successful by persevering with challenges, new concepts, 

and how failures only lead to success.   Come and grow with me.   

To Register! 

 

Title: Running Records (Online/Self-Paced) 

Date: December 1st – Jan.30, 2022; all tasks due by Jan. 30th for credit.  

Cost: None 

PD Credit: 3 hours 

Presenter: Barb Preston 

Description:  Knowing that reading does not come naturally to humans and it requires many 

parts of the brain to work together, reading is the fundamental to opening up the world to 

students.   The alphabet is made of symbols that make words that have meaning.  In order for 

teachers to know that students have mastered the Five Components of Reading (Phonemic 

Awareness, Phonics, Vocabulary, Fluency, and Comprehension)-assessment should occur 

systematically.   Running Records will help teachers level students for guided reading, pinpoint 

weaknesses, and identify interventions to support student achievement, not only in reading, but 

also in all content areas that require comprehension.   It is an easy assessment to use during 
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Guided Reading or during class when students are working independently.  It gives information 

that supports teachers in making decisions that will help students be successful in reading, thus 

be successful in life.  Teachers cannot fix reading problems without assessment.   

To Register! 

 

Title:  School Improvement Using Research and Data Teams (Online/Self-Paced) 

Date:  December 1st – Jan.30, 2022; all tasks due by Jan. 30th for credit.  

Cost: None 

PD Credit: 5 hours 

Presenter: Barb Preston 

Description: School Improvement is unique to every school and district.  ESSA (Every Student 

Succeeds Act) allows schools greater flexibility to determine the needs and the most effective 

way to improve achievement. This training is a “SUGGESTED” road map including the wise 

school improvement specialists’ strategies and truths about improving and change. What works 

for one school may not work for another.  However, we all need to start and implement 

something because our students are patiently waiting for the adults to gather a plan so schools 

graduate College Ready or Career Ready human beings.  Participants will have lots to think 

about after this training.  Hope you come along for the ride.   

To Register! 

 

Title:  Understanding Emotional Poverty (Online/Self-Paced) 

Date:  December 1st – Jan.30, 2022; all tasks due by Jan. 30th for credit.  

Cost: None 

PD Credit: 3 hours 

Presenter: Barb Preston 

Description: Many authors have different definitions of being emotionally poor.  The truth is 

many of us are lacking in our emotional mindset.  This training uses research based facts and 

strategies to support teachers who are dealing with emotionally poor students.  The reality is that 

learning and connection to others becomes a deficit when our emotional mindset is unbalanced.   

Teachers, who are unaware of this, should learn what it is and establish strategies to support their 

students.  This training will highlight how to build a toolbox for leveling emotional balance, thus 

strengthening the learning inside their classrooms.    

 To Register! 

 

Title:  What is Formative Assessment? (Online/Self-Paced) 

Date:  December 1st – Jan.30, 2022; all tasks due by Jan. 30th for credit.  

Cost: None 

PD Credit: 3 hours 

Presenter: Barb Preston 

Description:  Formative assessment informs both teachers and students about student 

understanding at a point when timely adjustments can make a difference in mastery.  Pre-

Assessment, Mid Assessment, and Summative Assessment interconnect and seldom stand alone 

in their effect.  These assessments should happen daily and guide instruction and learning.   

(Black and Williams, 2009)  Most formative assessment is informal and requires timely feedback 

and response.  It is has been proven that formative assessment has the greatest impact on learning 

and achievement because teachers can get feedback before and during a lesson in a rapid manner.   
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This training will provide and support teachers in creating quick assessments that will inform 

their instruction.  Most of all, the assessments are fun and can be overlapping during a lesson or 

unit.  When you complete this training, you will be better equipped to differentiate groups and 

lessons so that ALL students will achieve.  

 To Register! 

 

Title:  Writing and IAR Testing (Online/Self-Paced) 

Date:  December 1st – Jan.30, 2022; all tasks due by Jan. 30th for credit.  

Cost: None 

PD Credit: 5 hours 

Presenter: Barb Preston 

Description:  Reading and Writing go together.  Many students need to form some background 

knowledge in order to write.  Reading provides the background knowledge.  The IAR test uses 

already published reading content for students to comprehend.  The test then asks students to 

take in the information and analyze it with different tasks that ask students to support their 

answers with evidence from the content they read, viewed, or heard.  

 In order to understand the IAR questions, teachers need to make students aware of the academic 

vocabulary used in the IAR questioning and begin to set up questions and tasks that mimic these.  

This will support student’s ability to confront the vocabulary and understand what to do with a 

Literary Analysis Task, Narrative Task, or a Research Simulation Task.   

Districts need to set up a plan so that common vocabulary, annotations, writing organizers, and 

cold reads and writing are planned throughout the year.  This training will provide tools for 

students to use before the IAR test is in front of them.  Adults do not take a driving test without 

the tools to know the information to complete the test.  Students need the same support.  

 To Register! 

 

Title:  Diversity, Equity, and Inclusion in All Classrooms (Online/Self-Paced) 

Date:  December 1st – Jan.30, 2022; all tasks due by Jan. 30th for credit.  

Cost: None 

PD Credit: 4 hours 

Presenter: Barb Preston 

Description:  Classrooms are the few places on earth where people from so many diverse 

backgrounds come together for a common goal.  The goal may not be the same for each of us, 

but a classroom has the intent of learning something.  This may be the place to have those 

conversations with each other and about each other so that our classrooms can become the place 

of learning and understanding for ALL.   This training will be one where reflection and honesty 

will support being comfortable with yourself and others.  Many resources will be shared and 

conversation starters for courageous talk.    

 To Register! 

 

Title:  Differentiation in the Tier One Classroom (Online/Self-Paced) 

Date:  December 1st – Jan.30, 2022; all tasks due by Jan. 30th for credit.  

Cost: None 

PD Credit: 5 hours 

Presenter: Barb Preston 

Description:  Differentiation means tailoring instruction to meet individual needs. Whether 
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teachers differentiate content, process, products, or the learning environment, the use of ongoing 

assessment and flexible grouping makes this a successful approach to instruction.  This training 

provides teachers many ideas on how to differentiate so that ALL students can be productive at 

learning.  Trying one new way of differentiating may be reaching a student who can finally 

understand.  Reaching all students is a huge task. By planning to be successful, it will happen. 

Sign up and see if any of the ideas presented will make a difference in your student’s 

achievement.   

 To Register! 

 

Title:  Yoga Session via Zoom 

Date:  January 6, 2022 

Time:  3:30pm-4:30pm  

Cost: None 

PD Credit: 1 hour 

Presenter: Sarah Oaks 

Description:  Participants in this session will learn the benefits of yoga and well as be part of a 

yoga session. Join yoga Instructor Sarah Oaks for a 1-hour session. 

To Register! 
 

Title:  Fostering Resilience Amidst a Pandemic (Session 1 of 5) via Zoom 

Date:  January 11, 2022 

Time:  3:30pm-5:00pm  

Cost: None 

PD Credit: 1.5 hour 

Presenter: Authors Kristin Souers & Pete Hall 

Description:  Childhood trauma is real, and it is more prevalent than we might believe, 

especially now. In this engaging, relevant, and practical session, learn from childhood trauma 

expert Kristin Souers and former principal, Pete Hall (co-authors of the best-selling and award-

winning Fostering Resilient Learners: Strategies for creating a trauma- sensitive classroom – 

ASCD, 2016 and Relationship, Responsibility and Regulation: Trauma Invested Practices for 

Fostering Resilient Learners; 2019 and several other publications) about the importance of 

incorporating trauma- invested practices into the work we do with each other, caregivers and our 

youth. In this engaging training, staff will be invited to reflect on their current practices as well 

as the practices within their settings and will have opportunity to engage and connect with one 

another about those reflections. We will explore the latest research about how education has been 

impacted. We will share ideas for how to manage our expectations as well as provide input on 

how we can support each other and our youth in these current times. 

To Register! 
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Title:  What Happened to You? (Session 3 of 6) via Zoom 

Date:  January 12, 2022 

Time:  3:30pm-5:00pm  

Cost: None 

PD Credit: 1.5 hour 

Presenter: Mary McDonald, Ariana Bedard and Carrie Hogue 

Description:  Chapters 4&5 

You are welcome to join for this session - even if you were unable to join for 1 & 2. 

If you would like a copy of the book, email CHogue@roe39.org. 

To Register! 

 

Title:  AA #1838 - Social Intelligence: The Swiss Army Knife of Leadership Skills (Sullivan 

VFW Hall) 

Date:  January 18, 2022 

Time:  8:30pm-3:30pm  

Cost: $25.00 

Presenter: Dr. Sheila Greenwood and Dr. Lindsey Hall 

Description:  Participants will identify and analyze the essential constructs of emotional and 

social intelligence, utilizing key research findings to identify the critical components that apply 

to leadership competency; evaluate multiple ways to measure their own level of emotional and 

social intelligence, using findings from those assessments to develop a personal plan for 

improvement; identify and evaluate the importance of self-management, how it effects the entire 

organization (mood contagion) and will be able to develop specific strategies what will improve 

school culture and climate; and assess and analyze how to best manage relationships; utilizing a 

repertoire of leadership styles. 

 To Register! 

 

Title:  Yoga Session via Zoom 

Date:  January 20, 2022 

Time:  3:30pm-4:30pm  

Cost: None 

PD Credit: 1 hour 

Presenter: Sarah Oaks 

Description:  Participants in this session will learn the benefits of yoga and well as be part of a 

yoga session. Join yoga Instructor Sarah Oaks for a 1-hour session. 

To Register! 

 

Title:  New Teacher Collaboration Session - (In Person) 

Date:  January 27, 2022 

Time:  4:30pm-6:30pm  

Cost: None 

PD Credit: 2 hour 

Presenter: Sarah Smith 

Description:  For Teachers in the first 3 years of teaching and Long Term Substitutes!  

Collaboration, Collaboration, Collaboration! If you are newer to teaching (or if you feel new to 

teaching), this is the session for you!  Join fellow new teachers for a calming collaborative 
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session. The structure of the time will focus on the needs of the group. Please bring topics that 

you would like to discuss with fellow educators.  

To Register! 

 

 

Title:  Trauma Invested Communication via Zoom 

Date:  February 10, 2022 

Time:  3:30pm-5:00pm  

Cost: None 

PD Credit: 1.5 hour 

Presenter: Author/Counselor Kristin Souers 

Description:  Effective communication approaches are critical to establishing and maintaining 

relationships. And when dysregulation or disconnection occurs and someone goes - or both of 

you go - to the downstairs brain, effective communication, grounded in self-regulation, purpose, 

and connection, might be the only thing that can save you! 

Intentional Communication is essential when trying to create a culture of safety for your staff 

and students and families. Communication struggles and breakdowns are often the key culprits of 

impact on the creation of the nest and often key focuses of our consultation with buildings, 

districts, and settings. 

We will review our mindsets and ways to work with the mindsets of those we serve and how 

those can impact connection and safety. We will explore our roles and ways we can help reframe 

and support repair following a disruption or a break in communication. We will talk through the 

steps to trauma invested communication and provide some strategies for support. 

Join award winning author Kristin Souers as she leads you through a training on best practices 

for Trauma Invested Communication. 

To Register! 
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