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WILEY SCHOOL DISTRICT RE-13 JT  
REGULAR MEETING OF THE BOARD OF EDUCATION  

March 22, 2022 
 

MEMBERS 
 

PRESENT:                                                                            ABSENT: 
Neil Mauch, President     

Brad Lubbers, Vice President  

George Pendleton, Secretary 

Josh Weimer, Treasurer  

Jenna Davis, BOCES Rep  
Jeff Bollinger, Superintendent 
Melissa Larrick, Principal 
Lorena Bencomo, Business Manager 
Samantha Brookshire, Assistant Business Manager 

 

 
 

1.0 Call to Order         After proper notice, the Wiley School District Re-13 JT Board of Education met in 
regular session on Tuesday, March 22, 2022.  

 
2.0 Roll Call                     President Mauch called the meeting to order at 7:01 p.m. Members present included 

Neil Mauch, Brad Lubbers, George Pendleton, Jenna Davis and Josh Weimer. Also 
in attendance was Superintendent Bollinger, Principal Larrick, Business Manager 
Lorena Bencomo, and Assistant Business Manager Brookshire.  

 
3.0 Approval of  Board Member Lubbers moved and Board Member Davis seconded to approve  
      Agenda                      the agenda with additions; motion passed unanimously.       

 

4.0 Approval of  Board Member Lubbers moved and Board Member Pendleton seconded to approve 
the 2/21/22, 2/28/22, and 3/8/22 Minutes; motion passed unanimously. 

      Minutes    

 
5.0 Audience Audience Participation 

 President Mauch welcomed everyone to the meeting. Tammy Bollinger stated the following “When my  
husband and I came to observe a board meeting, before he had even started his job here, we saw five or  
six teachers resigning their positions in a dramatic fashion. We heard about multiple bus drivers, 
maintenance and custodial personnel having quit earlier in the year. We heard that there were significant 
coaching and fan conduct issues.  

 

We were told that your principal was fired just over two years ago, and your superintendent not long after,  
both because of a few disgruntled teachers who complained to the board. 

 

These events all speak to the climate and culture that existed here far before our arrival in this district. 
 

Maybe it was time for each of these people to move on…. I don’t know. However, I do know that it  
would be unfair and wrong to make that judgment call based on gossip and rumors. I can say that these 
cumulative outcomes speak to an unstable, and negative climate     present in this district prior to our 
arrival.  

 

There are still significant climate and culture issues here today, and sadly, I don’t suspect that this will 
change anytime soon. Some teachers routinely speak poorly of colleagues, some allow students to speak 
badly of other teachers, and they routinely behave territorially rather than as a team with the same goal in 
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mind, resulting in new teachers and staff members being treated as outsiders, and most importantly, 
resulting in students not receiving the full and quality education they deserve. 

 

As a board, you are in essence, evaluating your superintendent for failing to ‘fix’ the negative culture that 
some of you have been part of perpetuating.  

                                                             
There is a clear pattern reflecting a dysfunctional culture here in Wiley. It was broken well before Mr. 
Bollinger got here, demonstrated by that first board meeting we attended almost two years ago. 

 

The board’s evaluation of personnel, especially that of the superintendent, should be       based on 
performance. Not simply based on ‘secret’ meetings with specific friends and staff members, ‘whispers’ in 
the hallways, in the stands at school events, phone calls, gossip or anonymous surveys that elicit no 
accountability- completed by those same people responsible for creating this systemic culture.  

  
The performance evaluation of an administrator certainly shouldn’t come from or be perpetuated by one 
of the board member’s wives trying to sow seeds of dissension throughout the community, through very 
poorly written messages, without offering any factual basis to her claims.  

 

I cannot think of one single person who would feel that gossip and the opinions of select individuals would 
ever be an acceptable way for anyone to be evaluated in their specific profession, in their livelihood. That 
is because it is wrong and it is dishonorable.  

 

I do truly understand that as board members, you have the heavy responsibility to make the decisions 
that you think are best for our students. 

 

Unfortunately, your collective and most recent actions have not reflected student success as being your 
priority. Your actions have reflected a reactive nature. One that is only     responsive to those with the 
loudest bark- those teachers who are accustomed to getting their way through threats and personal 
attacks, just as it has happened in years past.      

 

It is known by many that you chose to speak with some teachers about Mr. B but did you have 
conversations with all teachers? Did you have a conversation with the person that works most directly 
with the superintendent on a daily basis?  Did you have a conversation with Ms. Larrick about Mr. B’s 
performance in day to day operations, on his response in times of crisis? Did you ask Ms. Larrick for her 
professional experience with the superintendent?   

                                 
The board’s actions clearly have not reflected the professional opinion of his closest colleague or that of 
all teachers -particularly those who are not entrenched in this culture and do not regularly whine and 
complain to their board member friends. Your choices have resulted in the loss of a superintendent who 
has brought direction and quality leadership to a district that has been lacking for quite some time. 

 

Our family is truly very grateful for those board members who have treated my husband and family in a 
fair and honorable way, and the few kind, genuine individuals that we have met here in Wiley.  

 

Although many in the district have resisted the vision put forth by the board and superintendent two years 
ago, which was in favor of a student centered vision, and have chosen instead to return to a teacher 
centered system of ‘how things used to be’, I do hope you find the success you seek.  

                              
Thank you” 

 

   

6.0 Reports                   6.1 Business Manager’s Report  
Business Manager Bencomo stated the school will have a lunch service administrative 
review next week.  
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 6.2 Preschool Director’s Report  

 Preschool Director Wagner stated the state came in today, and it went okay. The state 
is implementing a lot of changes that the preschool will need to comply with. She 
spoke with Bart about the changes that need to be completed. Wagner stated that the 
age range for license should be changed from 3-12 to 4-6.  

  

 6.3 Principal’s Report 

 Principal Larrick stated they all got back from Spring Break. Evaluations for teachers 
are 17 pages long that need to be completed twice a year. She uses the quality 
standard, element, and a walk through tool. She gives the teachers feedback on the 
spot rather than waiting for the evaluations. Teachers rate themselves and then she 
rates them. Larrick stated that the teachers are harder on themselves. Larrick was 
asked what needs work and she replied diversity, ethnicity vs student learning. She 
stated that all the technology in the classroom is being utilized.  

  

                                         

                                         6.4 Superintendent’s Report 

 Superintendent Bollinger asked the board to complete the survey he gave them. 
Bollinger stated that students will be receiving distant learning form LCC for students 
to take classes from a grant.  

 

 6.5 Accountability Report 
 The Accountability Committee reported they met last on March 7 before Spring Break. 

They are reviewing NWEA data results. They are focusing on growth from December 
moving into the spring data. CMAS data showed a lot of “bubble” students. Larrick 
suggested changes in the student handbook such as dress code and discipline. They 
are looking forward to the Academic and Athletic Banquet set for May 10.  

 

 6.6 Athletic Director Report 

 Athletic Director Bollinger reported that basketball is wrapped up. He stated that 26 
students are out for track. The first meet is next week in Holly. There are 9 Wiley 
students out for Baseball. Baseball had a few games and will have another games this 
weekend. He stated if there are not enough kids for next year and we do not coop, the 
kids can walk on in McClave, Eads, or Lamar. The Board asked if he had spoken to 
other officials for next year and Mr. Bollinger stated not as of yet. Every year a 
handbook is passed out, the Board would like the new Superintendent to review the 
handbook.  

 
6.7 Maintenance & Transportation Report 

Maintenance and Transportation Director Michael stated things are running pretty 
smoothly. There is a contractor that is supposed to come tomorrow to bid the sprinkler 
system. A leak developed in the gym but they patched it up before damage occurred. 
HVAC over the Library is out, it needs a new pulley but it is under warranty. He is 
hoping by graduation the gym has new HVACs. It will take at least one year before the 
roof is repaired due to manufacturers. ACME fire came and stated they need more 
nozzles in the kitchen. The football field has been sprayed with fertilizer. He wants to 
plant flowers in the front to make it more presentable especially for graduation.  

 

 

6.8 Gym Update & Budget 
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Superintendent Bollinger reported that he found someone to install the baskets for 
$17,000. He said someone will install them in 2-4 weeks. The floor will be installed 
once the baskets are up. It should take 1 month for the floor to be installed. The brick 
continues to be put up. The tile floor is ordered.  

 

 

7.0 Action Items 7.1 February Financials  

 Board Member Davis moved and Board Member Pendleton seconded to approve 
February Financials; motion passed unanimously.  

 

7.2 Executive Session – Parent Meeting with Board  

 Board Member Lubbers moved and Board Member Pendleton seconded to enter into 
an executive session pursuant to C.R.S. 24-6-402(4)(h); motion passed unanimously. 

 

The regular meeting was recessed and the executive session convened at 8:02 p.m. 

 

 Board Member Pendleton moved and Board Member Weimer seconded to adjourn 
the executive session and reconvene the regular meeting at 8:54 p.m.; motion passed 
unanimously. 

 

7.3 Salaries 

                                     Board Member Davis moved and Board Member Pendleton seconded to approve  

                                     8% raises across the board; motion passed unanimously. 
 

7.4 Personnel 

 This was the same as 7.06.  

 

7.5 Extra Duty Pay for Coaches Driving to Activities  

 This discussion was tabled.   

 

7.6 Personnel – Teacher Renewal Contracts 

 Board Member Lubbers moved and Board Member Pendleton seconded to approve 
the Teacher Contracts as presented to the Board; motion passed unanimously.  

 

7.7 Out of District Policy/Process  

Out of District kiddos must reapply every year by May 1st. The Board wants to be 
aware of the kiddos that are not being accepted back. No action taken.  

 

7.8 Posting of positions 

Mr. Bollinger stated that he will get open positions posted tomorrow.  

 

7.9 New Gym Basket Installation 

Board Member Weimer moved and Board Member Pendleton seconded to approve 
the quoted $16,950 basket installation price; motion passed unanimously.  

 

7.10 CEBT Renewal 

Board Member Weimer moved and Board Member Lubbers seconded to approve the 
CEBT Renewal; motion passed unanimously.  

 

7.11 Calendar Approval  

Board Member Weimer moved and Board Member Pendleton seconded to approve 
the Calendar as presented for the next school year; motion passed unanimously.  
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7.12 Junior High Assistant Baseball Coach 

Board Member Weimer moved and Board Member Lubbers seconded to approve 
Tandy Bitner as Junior High Assistant Baseball Coach; motion passed unanimously.  

 

7.13 Sprinkler Bid  

Board Member Lubbers moved and Board Member Pendleton seconded to give Mr. 
Bollinger the green light to move forward with a bid not to exceed $26,000 if Dakota 
Baker can give references; motion passed unanimously.  

 

7.14 Preschool Ages  

Board Member Weimer moved and Board Member Lubbers seconded to approve the 
preschool age range be 4-7 during the next contract/license renewal; motion passed 
unanimously.  

 

8.0 Discussion Items 8.1 Executive Session                                     

                                #1 

 Board Member Weimer moved and Board Member Lubbers seconded to enter into an 
executive session pursuant to C.R.S. 24-6-402(4)(f); motion passed unanimously. 

  

 The regular meeting was recessed and the executive session convened at 9:12 p.m. 

 

 Board Member Pendleton moved and Board Member Weimer seconded to adjourn 
the executive session and reconvene the regular meeting at 9:58 p.m.; motion passed 
unanimously. 

 

 8.2 CASB/BOCES Items 

 Board Member Davis stated no BOCES update.  

 
 

 8.3 Board Reflection & Upcoming Agenda Items 

                                         None 

 

                                   

                                         8.4 Interview Format and Questions 

                                         The Board reviewed the itinerary for the day of interviews. They decided on 10 
questions to ask the candidates. There will be a public forum with the candidates. The 
board has to release the names of the finalists 14 days before the hire date.                               

                                         

 
9.0 Adjournment            There being no further business to come before the Board, Board Member 

Pendleton moved and Board Member Lubbers seconded to adjourn the meeting at 
11:00 p.m.; motion passed unanimously. 

 
 


