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PARK COUNTY SCHOOL DISTRICT No. 6 

Special Board Meeting 
December 7, 2021 

 
The Board of Education of Park County School District No. 6 met on December 7, 2021 at 5:30 p.m. in the Westside 
Annex Board Room. Chair Nelson called the meeting to order and led the Pledge of Allegiance. Board members 
present: Stefanie Bell, Jessica Case, Brandi Nelson, Cathy Roes, Sheri Schutzman and Karen Schipfmann. Tom 
Keegan joined via telephone. Administrators present: Tim Foley. Directors present: Chynna Singer, Tony Hult and 
Terry Gardenhire. 
 
Chair Nelson called for approval of the agenda.  
 
Stefanie Bell made a motion to remove Presentation 2.1 – Yellowstone Behavioral Health, due to staff illness and 
move Presentation 2.3 – Artificial Turf to 2.1, followed by 2.2 – ACT Data & ACT Prep class and finally 2.3 – Update 
on Scoreboard. Sheri Schutzman seconded. Motion carried. 
 
Terry Gardenhire, along with Tony Hult and Matt McFadden, shared information pertaining to the results of his 
research on artificial turf. Bids have not yet been received and he gave the background on the current turf field, 
recommending that it remain artificial turf based upon Cody’s climate. Mr. Hult stated that injuries have been fewer 
with the artificial turf. Mr. Gardenhire spoke with turf field installers from Sprinturf, Hellas and FieldTurf and 
presented the information each company gave pertaining to G-Max impact, carpet, infill product and whether to 
include a pad. Matt McFadden stated the Cody football team had played on many surfaces with turf being best, 
however the current field is exhibiting issues with seams and the formation of holes. Trustees asked several questions. 
Mr. Gardenhire shared a design rendering. Stefanie Bell asked if the word “Fillies” could be added. Mr. Hult said he 
had the same concern, but the majority of students ultimately felt it should say Cody Broncs. That determination can 
be made after bids are received this Friday. 
 
Mr. Foley and Cortnie Broadus shared a four-year comparison of ACT data. Mr. Foley reviewed the scores and noted 
the areas of growth as well as areas of decline. Concern over a drop in math scores was discussed and part of the 
reason could be a result of the ACT algebra-heavy questions and students taking algebra in 8th grade. Trustee 
Schipfmann suggested a roundtable discussion for ideas on how to improve those scores. Mr. Foley and Ms. Broadus 
then shared the ACT score distribution along with comparisons with similar sized Wyoming school districts where all 
saw some up and down movement. Trustees discussed the idea of offering sophomores the opportunity to take the 
ACT in order to gain a better understanding of what it entails before taking it as juniors.  Mrs. Blatt suggested if the 
board commits to paying for the first ACT exam, an increased score may be seen thereafter. Trustee Case asked about 
the possibility of an after-school ACT prep. Mr. Johnston told trustees that currently, the ACT prep class is offered to 
juniors in the second trimester right before they take the test. Students rotate content (language arts, math and science) 
every four weeks. The class is .5 credit and isn’t mandatory.  
 
Tony Hult presented an update and step by step plan to begin fundraising for a new scoreboard. He shared a couple of 
ideas and noted that he would like board approval on whether to proceed. Once approval is given, he will have the 
local media, school website, social media and activities office begin advertising for partner partnerships asking for a 
commitment beginning January 10, 2022. Discussion was held on how best to even the opportunity for any business 
or individual who is interested. Mr. Foley added that proceeding with the current timeline would allow for the 
necessary time to add a class to the curriculum for programming so that it is ready to operate by September.  Mr. Hult 
offered that there is also a possibility of creating a club. Board members agreed Mr. Hult could move forward making 
notifications about the advertising, but that everyone should have the same timeframe with the link going live on 
January 10, 2022 at 8:00 a.m. and closing on January 24, 2022 at 8:00 a.m. Currently, Mr. Hult said the district would 
lease the scoreboard from Daktronics and pay if off as quickly as possible. Trustee Schipfmann noted that Mrs. Solberg 
needs to be included in the financing discussion. Mrs. Bell added that if a lease agreement is created, it must be 
reviewed by legal counsel. 
 
A brief break was taken. 
 
The meeting resumed and Mr. Gardenhire spoke about the Valley cabin (teacherage). He and Mr. Whelan made a 
recent trip to Valley School to look at the condition of the cabin. They discovered it sits on some type of foundation 
but would need work. Additionally, the roof needs to be replaced. He estimated $42,000 for repairs. Trustees asked 
about removing the structure and the impact with the Forest Service. Mr. Gardenhire responded that any damage to 
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vegetation would require a solution. He shared a decision tree for trustees to consider. Several talking points were 
made and trustees agreed they would like to view the cabin before proceeding with any decisions. 
 
Chair Nelson called for discussion of Policy KDF – Community Participation at Board Meetings. Policies BEDH – 
Participation at Board Meetings and BEA – Open Meetings have language incorporated into KDF, therefore they are 
recommended for deletion.  Operations Committee Chairman, Tom Keegan, stated the key change was in the first 
paragraph, last sentence and he proposed a wording change in the last paragraph as well. He added that the committee 
had worked to combine policies and make one policy more succinct. Trustee Nelson noted that there are policies that 
are contradictory but the intent is to offer public input. While there is no statutory obligation to provide it, she feels 
the changes adequately address the board’s intent. Trustee Bell requested the addition of “as provided by law” in the 
first sentence. 
 
Chair Nelson called for discussion of Policy BEDB – Agenda: Format, Preparation and Dissemination and BEDB-R 
– Agenda Format as forwarded by the Operations Committee.  Trustee Keegan shared that minor changes had been 
made. Chair Nelson questioned the need for the regulation and if it could be deleted. Mr. Foley said he would look 
into whether it was a legal requirement.  Trustee Bell noted that the Agenda Format only addresses the regular meeting 
and asked for a revision to the 4th paragraph of BEDB. 
 
Chair Nelson called for discussion of Policy IHDC – Concurrent and Dual Enrollment.  Academic Support Committee 
Chair, Stefanie Bell explained the language pertaining to expenses that should be the responsibility of the student 
adding that a list of dual and concurrent classes with incurred costs would be included.  Discussion about changing 
language in the second paragraph outlining what the district pays and what the student pays was held and Mrs. Bell 
agreed to have the changes made prior to first reading on December 21, 2021. 
 
Chair Nelson called for discussion of Policy GCCAA – Certified Staff, Illness, Bereavement Leave and Retirement 
Incentive and Policy GDC – Classified Staff Leaves, Absences and Retirement Incentives. 
 
Mrs. Singer stated that these policies had been taken to the Performance & Monitoring Committee who felt the entire 
board should review and discuss them. She further stated that there has been a significant increase in the number of 
staff who have been impacted by bereavement leave this year and while the superintendent has the discretion to 
stipulate amount of time used, they would like some input and guidance from trustees. After some discussion, Trustee 
Bell reiterated that the policy gives the superintendent the authority to stipulate the leave; if there are formal changes 
this would be best to take to 3x3. Trustees felt three days would be a good starting point. Mrs. Singer stated they are 
simply wanting to ensure they treat everyone equitably and fairly.  
 
Chair Nelson called for discussion of National Board Certification. 
 
Mr. Foley posed a question about National Board Certification for District Administrators. The consensus of the board 
was that administrators will forgo the National Board Certification stipend.    
 
Chair Nelson discussed the board self-evaluation process, noting the current board governance evaluation consisted 
of 90 questions and she didn’t feel that was conducive to board growth. She worked with Brian Farmer and Rod 
Kessler of the Wyoming School Boards Association to look at alternative evaluation tools. She spoke about 
evaluations from Washington State, Ohio and New York and asked trustees to take a look at them; she had shared the 
sample evaluations in the Board’s shared drive. She continued that many boards complete the self-evaluation in a 
Saturday workshop instead of a special board meeting and asked trustees to look at questions they liked, along with 
the format. This will be back for discussion at the February special board meeting. 
 
Chair Nelson noted that in light of all of the work the trustees would be doing in January regarding the Superintendent 
search, no special board meeting would be scheduled. 
 
There being no further business to come before the Board, a break was taken at 9:04 p.m. 
 
The meeting resumed and on motion by Cathy Roes, seconded by Sheri Schutzman and carried, the Board moved into 
executive session for the purpose of W.S. 16-4-405(a)(ii) personnel at 9:07 p.m. 
 
On motion by Karen Schipfmann, seconded by Jessica Case and carried, the regular meeting resumed at 10:00 p.m. 
 
Cathy Roes moved to release the individual discussed in executive session from their contract and waive the $2,500 
penalty. Karen Schipfmann seconded. Motion carried. 
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On motion by Stefanie Bell, seconded by Karen Schipfmann and carried, the meeting was adjourned at 10:02 p.m. 
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