
 

 

The Dayton School District is a partnership that thrives with active support  

from school employees, parents, students, and community 

 

Dayton School Board 
609 South Second Streets 

Regular Monthly Work Session 6:00 p.m.  
December 1, 2021 

 
          

I. Call to Order  
Board Vice Chair Bailey called the meeting to order at 6:00 p.m. Board members 
present were Dave Bailey, Jeffrey McCowen, and Grant Griffen. Fred White was absent 
(excused).  
    

II. Flag Salute – Dave Bailey led the flag salute. 
 

III. Additions and Changes to the Agenda – Add Review the Performance of a Public 
Employee under executive session. 
  

IV. Oath of Office – Zac Fabian, School Board Director Position 3 
 

V. Work Session Topic #1- Strategic Plan – Superintendent Strot stated that the strategic 
plan will be reviewed in January when the new board members take office. With the 
changes to the board Mr. Strot felt it would be a good idea to wait to move forward with 
the strategic plan.  
 

VI. Work Session Topic #2- Choice Out Survey- The results of the survey that was sent 
to parents whose students have choiced out of Dayton and home school parents was 
discussed. Superintendent Strot reviewed the graphs of the compilation of the 
information that was asked of parents of students not attending Dayton School District. 
Since the information was just returned yesterday, much of the information still needs to 
be reviewed. Superintendent Strot will work with CEE to get copies of the graphs and 
information that can be released to the public. Board member McCowen suggested 
redacting any information that named specific staff members or students.  
 

VII. Work Session Topic #3- New 90 Day Plan - Superintendent Strot updated the board on 
the new 90 day plan that will cover December through February. The plan was also 
presented at the community forum last night.  Board member McCowen stated that there 
was some good discussion at the forum and invited community members who are 
interested to attend forums in the future.  

 
VIII. Public Comment  

Jessie Howard asked for clarification on what would be discussed in the executive 
session. Mr. Bailey stated that there were two matters for discussion; Superintendent 
Evaluation and public performance of an employee. Both topics fall under the criteria for 
an executive session.   
 

IX. Action Items 
- Board member Bailey moved to approve the recommendation that Jeremy Trump be 
appointed to the DW Combine Committee as the community representative for Dayton. 



Board member McCowen stated that Mr. Trump has been very involved in school activities 
over the years. Board member Bailey stated that this was just the Boards’ 
recommendation to go forward to the combine committee. The combine committee will 
still need to appoint Mr. Trump to their committee. Motion Carried.  
 
 

X. Executive Session - The board met in executive session to discuss the superintendent’s 
evaluation and public performance of an employee.  They went into executive session at 
6:26 p.m. for an estimated 15 minutes.  At 7:45 p.m. Board Vice Chair Bailey the board 
announced they would meet for another 10 minutes. The executive session ended at 7:43 
p.m. with no action taken.   

 
XI. Adjournment- The meeting adjourned at 7:43 p.m.  The next regular meeting will be on 

December 15, 2021. 
 
    Respectfully submitted, 

 
 
  Guy Strot 
  Secretary to the Board of Directors 
 
   BOARD MEMBERS: 

 
________________________________          ______________________________ 
 
________________________________          _______________________________ 
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The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 


