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EDUCATION SERVICE DISTRICT

IMESD Goals
2021-23

In 2017, the IMESD Board created a vision for the organization by
developing a 10-Year Plan, detailing core beliefs and priorities. In
order to implement this vision, agency staff developed goals in each
of the four core service areas:

Special Education
Special Education will cultivate quality partnerships to provide

all students equitable access to educational opportunities
through comprehensive systems and inclusive practices.

Instructional Services

Instructional Services will support district and school
improvement objectives through proactively communicating,
leading innovation, and providing exemplary instructional
learning opportunities.

Technoloqy
Information Technology will provide excellent customer

experiences and deliver enterprise level technology by
proactively building capacity to ensure successful and
sustainable outcomes.

Administrative Services
Administrative Services will establish relationships and

improve district outreach, with an emphasis on quality
customer service.

M I S S I O N To provide outstanding customer service to our school districts in four areas:
special education, technology, school improvement, and administrative services.
VI S I O N IMESD strives to ensure the success of every child by providing equitable services to close
the opportunity gap. We are committed to the values of antiracism and multiculturalism.



