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Frenchtown School Board of Trustees Meeting 

November 16, 2021 at 7:00 p.m. 

Middle School Shared Common Area 

 

I. Call to Order: The Regular School Board Meeting was called to order by Board Vice Chair Gordon 

Schmill.  Trustees Shiloh Lucier, Bryce Simpson, Noah Peters, Debbie Lester and Jami Wright were in 

attendance.  Board Chair Jami Romney FitzGerald attended electronically.  Also in attendance were 

Superintendent Les Meyer, Principals Jodi Hall, Riley Devins, Aaron Griffin and Jake Haynes, Assistant 

Principal/Activities Director Kipp Lewis, Technology Coordinator Arron Rowan and District Clerk Shauna 

Anderson.   

II. Pledge of Allegiance: The meeting opened with the pledge at 7:00 p.m. 

 

III. Board Recognition 

The High School soccer programs were recognized.  Girls’ Soccer Coach Chris Wiese spoke about the 

season, and although disappointing it exceeded expectations.  The team improved significantly and were 

very competitive.  Players spoke about the season, highlights of the year and how well they played together.  

Four players received state/conference recognition.  Boys’ Soccer Coach Mark Spencer spoke about their 

season, and after losing many starters from the prior year were successful with a new style of play.  Team 

members identified highlights of the season, the great experiences during the year and the excellent bond 

with the team.  Seven players received state/conference recognition.  Both coaches are looking forward to 

next year. 

 

IV. Public Comment Period 
Community members and high school parents Jacob Garr and Alex Schmaud addressed the board regarding 

disciplinary action that took place at the end of the football season.  The events in question were described 

to the board and their opinion of resulting discipline was presented. 

 

V. Individuals and Delegations to Address the Board 

Student Council – Junior Class representatives Addy Lewis and Isabelle Cahall discussed work being done 

for prom and a possible upcoming talent show.  The recent Blood Drive in October went very well and they 

had excellent participation in the event. 

PTA – Principal Jodi Hall said the PTSA fundraiser items have arrived and it looks to be an excellent 

fundraiser due to the quantity of items received. 

Frenchtown Community Coalition – none. 

 

VI. Staff Presentation – none. 

 

VII. Approval of Minutes 

Jami Wright made a motion to approve the minutes as presented. Shiloh Lucier seconded the motion.  Public 

discussion – none.  Board discussion – none.  Unanimous. 

VIII. Administrative Reports 

Highlights of the administrative reports were 1) Maintenance Supervisor Sean Mecham discussed the recent 

power system failures and impact to the district.  Questions were asked about the cause of the failure and 

the board asked for a summary of the event when complete.  2) Technology Coordinator Arron Rowan 

discussed work in progress.  Questions were asked about the security camera upgrades and progress.  

Chromebook usage was discussed, as well as replacement rotations and disposal of damaged machines.  

Each building administrator discussed usage of the Chromebooks by grade levels.  3) Principal Aaron 

Griffin spoke about the frustrations with the school picture vendor Lifetouch and the need for another 

photographer for the remainder of the year.  Principal Jodi Hall discussed the use of volunteers again this 

year, as well as high school student aides who both are much appreciated by teaching staff. Principal Riley 

Devins talked about the Veteran’s Day event, which was a tremendous success.  The turnout was great and 
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in addition many classes viewed the event on live stream from their classroom.  The keynote speaker Roger 

Smith was excellent and appreciated for his speech.  Principal Jake Haynes talked about the career café 

program at the high school, where adults from the community come in once a month to speak about their 

respective careers.  Activities Director Kipp Lewis spoke about fall sports, and the start of winter sports.  

Questions were asked regarding a letter sent from the MOA soccer officials to MHSA.  4) Superintendent 

Les Meyer discussed a MT PEC publication regarding a recently completed poll of Montana voters on 

school authority, priorities, trust in school officials and the importance of public schools in Montana.  It 

was important to note that the school provides an economic boost to the community from employment as 

well as a quality public education.  Principal Riley Devins was thanked for the Veteran’s Day assembly and 

again keynote speaker Roger Smith was acknowledged for his excellent speech and message he gave to our 

community and students.  The TEAMS report for accreditation is complete, committees have been meeting 

and the roofing contractor Tremco was acknowledged for their efficiency and communication.   

 

IX. Business 

A.  Old Business – none.   

B.  New Business 

1) Review/Action: Approve purchase of two route buses 

District Mechanic Jon Peterson discussed bids received for two route buses for next school year in 

accordance with the regular replacement schedule, and recommended accepting the bid for two 84 

passenger International buses from Harlow’s Bus Sales for $121,409.02 each.  It has taken much 

longer to receive buses recently, and the buses ordered last year are not in yet.  Ordering the buses 

for next year this early will save the district funds and ensure the buses will be received prior to the 

school year.  In addition, Mr. Peterson will be applying for a DEQ clean diesel grant again which 

if received would offset the cost of the new buses. Questions were asked regarding the 

recommended buses, the engines and quality of the product.  Superintendent Les Meyer 

recommended the approval of two route buses from Harlow’s.  Shiloh Lucier made a motion to 

approve the purchase of route buses as presented.  Noah Peters seconded the motion.  Public 

discussion – none.  Board discussion – none.  Unanimous.   

2) Review/Action: Approval of bus route change 

Superintendent Les Meyer recommended the approval of changing bus route 10 to 10A to change 

the bus used on the route.  Bryce Simpson made a motion to approve bus route change.  Debbie 

Lester seconded the motion.  Public discussion – none.  Board discussion – none.  Unanimous.   

3) Review/Action: MOU with Certified and Classified Staff 

Superintendent Les Meyer recommended the approval of the MOU with the FEA and FCA.  Bryce 

Simpson made a motion to approve the MOU as discussed by the negotiations committee.  Jami 

Wright seconded the motion.  Public discussion – none.  Board discussion – regarding the timing 

of the MOU, the effective date and cost to the district.  Meetings have been held as a committee 

and there have been adjustments to the document.  Board Chair Jami Romney FitzGerald asked to 

confirm document language.  Jami Romney FitzGerald, Gordon Schmill, Bryce Simpson, Jami 

Wright, Noah Peters and Shiloh Lucier voted in favor of the motion.  Debbie Lester opposed.  The 

motion passed 6 – 1. 

4) Review/Action: Approve Agreements with Independent Contractors 

Superintendent Les Meyer recommended the approval of snow removal contracts with Undem 

Contracting and Advanced Lawn Care.  Bryce Simpson made a motion to approve the snow 

removal contracts.  Debbie Lester seconded the motion.  Public discussion – none.  Board 

discussion – regarding pricing.  Maintenance Supervisor Sean Mecham indicated that pricing may 

change due to fuel cost increases.  Board members expressed concerns over approving a contract 

that may materially change.  The board asked to be notified of any changes.  Unanimous. 

5) Review/Action: Approve or Discuss CSCT Contract 

Superintendent Les Meyer indicated that the contract is currently being reviewed by legal counsel 

and therefore is not ready for approval.  No action taken, item tabled. 

6) Review/Action: Hiring Staff 
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Superintendent Les Meyer presented a recommended list of hires.  This list included: Intermediate 

School Secretary Kristin Kzaley, Activity Workers Hannah Pepper, Julia Crocker, Lauryn Lynch, 

James Lucas and Madeleine Moore, Student Activities Worker Isaac Stewart, Middle School Boys 

Basketball Conor Dwyer, Non Certified Substitute Teacher April Spletto, Student Council Advisor 

Annie Sullivan, and an addition to the list of Substitute Teacher MiKaela Field.  Debbie Lester 

made a motion to approve the hires as listed with the addition of MiKaela Field.  Jami Wright 

seconded the motion.  Public discussion – none.  Board discussion – none.  Unanimous.     

7) Information/Discussion: Resignations 

The resignations of Paraprofessionals Kristen Kzaley and Jennifer Palmer, and Student Council 

Advisor Elizabeth Delaney were discussed. 

8) Review/Action: Termination 

Bryce Simpson made a motion to approve the termination of Paraprofessional Megan Clifford as 

recommended.  Shiloh Lucier seconded the motion.  Public discussion – none.  Board discussion – 

none.  Unanimous. 

9) Review/Action: Leave of Absence 

Shiloh Lucier made a motion to approve the leave of absence for Justine Luebke.  Bryce Simpson 

seconded the motion.  Public discussion – none.  Board discussion – none.  Unanimous. 

10) Review/Action: Approve Discretionary Non-Resident Students – none. 

11) Review/Action: Approve Purchases – none. 

12) Review/Action: Approve out of state travel – Middle School Ski Trip 

Principal Aaron Griffin discussed the Middle School Ski Trip to Lookout Pass, Idaho.  Shiloh 

Lucier made a motion to approve out of state travel as discussed.  Noah Peters seconded the motion.  

Public discussion – none.  Board discussion – regarding other ski areas such as Discovery and 

Snowbowl.  Discovery was contacted but did not respond.  Unanimous. 

13) Review/Action: Approve List of Obsolete Equipment for Disposal 

Superintendent Les Meyer recommended the approval of the list of obsolete equipment for 

disposal.  Jami Wright made a motion to approve the resolution for disposal of property as 

recommended.  Bryce Simpson seconded the motion.  Public discussion – none.  Board discussion 

– none.  Unanimous.  

14) Information/Discussion: Continuity of Services Plan 

Superintendent Les Meyer reviewed the District Safe Return to School Continuity of Services and 

ARP plans from the October board meeting.  Also discussed was the Frenchtown K-12 Schools 

LEA ARP ESSER Plan Feedback document from the OPI.  The District Plan was approved as 

written with some feedback and comments which will be considered with the required six-month 

plan update.  Both the Continuity of Services and ARP ESSER plans are available on the District 

website.   

15) Information/Discussion: Distribution of the Superintendent’s Evaluation Form to the Trustees 

Superintendent Les Meyer recommended that the Superintendent Evaluation be moved to January 

which will allow for additional time through the holidays to return the form to the Board Chair.  

Board members agreed and the form will be returned to the Board Chair a week before the regular 

board meeting in January. 

  

X. Policy Review 
A. Policies with revisions recommended by the policy committee for approval on first reading:  1210, 1420, 

2140, 2167, 2168, 2221P, 3121, 3222, 3231, 5140, 5223, 5314, 7251, 4330F. 

1) Policies reviewed with no revision – 3235. 

2) Policies tabled for further review – 8210 

B. New Policies recommended for adoption by the policy committee – requires second reading:  2050 – 

Student Instruction, 2240 – Summer School, 4125 – Social Media Presence (with revisions), 4330P – 

Rules and Regulations for Building/Facility/Equipment Use (with revisions). 

1) New policies not to be adopted - 1135. 

2) New policies tabled for further review – 8211. 
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C. Policies recommended for deletion by the policy committee:  4330F1, 2312P 

 

Shiloh Lucier made a motion to adopt policy updates with revisions on first reading and policy deletions as 

recommended by the policy committee.  Bryce Simpson seconded the motion.  Public discussion – none.  

Board discussion – regarding clarification of the motion for adopting policy revisions on first reading only.  

New policies require second reading.  Unanimous. 

 

XI. Approval of Warrants/Approval of Financial Report 
Bryce Simpson made a motion to approve the warrants and financial reports as presented.  Shiloh Lucier 

seconded the motion.  Public discussion – none.  Board discussion – none. Unanimous. 

 

XIII. Committee Reports 

A. Policy (Shiloh Lucier, Jami Wright, Noah Peters) 

B. Insurance (Debbie Lester, Gordon Schmill, Bryce Simpson) 

C. Negotiations/Labor Relations (Jami Romney FitzGerald, Gordon Schmill & Bryce Simpson)  

D. Transportation (Debbie Lester & Bryce Simpson)   

E. Safety (Gordon Schmill & Bryce Simpson)  

F. School Improvement/Goals Committee (Jami Romney FitzGerald, Bryce Simpson & Noah Peters) 

G. Ad Hoc Committees – IT (Jami Romney FitzGerald & Jami Wright), Facilities – (Jami Romney 

FitzGerald, Gordon Schmill, & Bryce Simpson), Curriculum/Professional Development (Jami Romney 

FitzGerald & Noah Peters), Academic Achievement – (Shiloh Lucier, Noah Peters & Jami Wright), 

Wellness (Jami Romney FitzGerald & Shiloh Lucier). 

  

XI. Correspondence – none. 
 

XII. Board Recognition – Send recommendations to the Superintendent prior to the next regular board meeting. 

 

ADJOURNED 9:02 p.m. 

 

 

Approved:  December 20, 2021 

 

 

 

Respectfully Submitted, 

 

/s/ Jami Romney FitzGerald     /s/ Shauna Anderson  

Board Chair       District Clerk 


