
Jim Thorpe Area School District
Regular Meeting of the Jim Thorpe School Board of Education

May 26, 2009

ROLL CALL The Regular Meeting of the Jim Thorpe School Board of Education was
opened at the Penn-Kidder Campus with a moment of silent meditation
and the Pledge of Allegiance to the Flag. The following directors were
present: Thomas Henry, Michael Huber, Ellen Kattner, Clement
McGinley, Dennis McGinley, Peter McGuire, Randall Smith, and Gerald
Strubinger. Administrators present: Barbara Conway, Superintendent,
Lauren Kovac, Business Manager/Board Secretary, Thomas Lesisko,
High School Principal, Holly Mordaunt, L.B. Morris Principal, and Randy
Engle, Penn-Kidder Assistant Principal. Also present: Attorney Gregory
Mousseau, Solicitor, William Juracka, Assistant Director of
Transportation and Security, Norbert Lienhard, Director of Buildings and
Grounds, and Lauren Mundinger, Transportation Secretary. Visitors
present: Michael Solt, Getz Transportation, Carol Matthews, Kellie
Fidacia, Ann Clark, Cathy Muller, Karen Morrison, Bob Kuhn, Kuhn
Transportation, Tim Griffaton, Jessica Januszka, Kathe Jones, Art Guth,
Lisa Deacy, Butchie Yaich, Brian Steigerwalt, M.B. Beal, Laura Lea
Scorrelli, Ursula Elmore, Diane Spitzer, Clare Layden, Diane Kashuba-
Montelius, Kelly Benson, Ileana Mohammed, Thomas Januszka, Cheryl
O’Rourke, Bonnie Kaminski, Michelle Schreihofer, Tara Furman, Lisa
Rosenberger, Bernice Bott, Christine Griffaton, Kris Newbern, Anita
Repecki, Kathy Saxon, Alyson Carter. Representing the press: Rick
Grant, Times News.

GENERAL BUSINESS

ACKNOWLEDGEMENT
OF VISITORS Ms. Kathy Saxon addressed the Board to thank them for coming to Penn-

Kidder for a Board Meeting. She also thanked the Ms. B. Conway and
Ms. L. Mundinger for meeting with parents prior to the Board Meeting.

Mr. Tom Januszka and Mrs. Jessica Januszka addressed the Board to
request that their daughter be dropped off in front of their flower shop.
Mr. R. Smith referred the matter to Mr. W. Juracka asked that he make a
recommendation to the Board.

Ms. Alyson Carter addressed the Board to thank them for allowing the
PTA to build a playground at the L.B. Morris. She added that the
dedication will be held on June 1, 2009 at 6:15 PM.

Ms. Kathleen Jones addressed the Board regarding the bus stop in front of
her house. She noted that she has not received a letter from Atty.



2

Mousseau. Mr. W. Juracka responded that the bus stop will be moved to
the opposite corner at the start of the 2009-2010 school year. Mr. R.
Smith asked Mr. W. Juracka to give more information to Atty. G.
Mousseau so that he can draft a letter to Ms. Jones.

Motion by Mr. R. Smith, seconded by Mr. M. Huber, to send a letter to
Ms. Kathleen Jones when the routes are finalized.

Roll call vote. MOTION PASSES with all present (8) voting aye.

T. Henry Aye M. Huber Aye
R. Karper Absent E. Kattner Aye
C. McGinley Aye D. McGinley Aye
P. McGuire Aye R. Smith Aye
G. Strubinger Aye

Ms. Tara Furman addressed the Board to ask about the schedule for the
High School for the next school year. Mr. R. Smith replied that the topic
will be on the agenda for the next Board Meeting on June 8, 2009.

EXECUTIVE SESSION Mr. R. Smith reported that the Board met in Executive Session prior to the
Board Meeting to discuss possible litigation. No action was taken.

APPROVAL OF
MINUTES Motion by Mr. G. Strubinger, seconded by Mr. P. McGuire, to approve

the minutes of the Regular Meeting of May 11, 2009, including an
amendment to change Mr. D. McGinley’s vote on the hiring of summer
help to “Abstain.”

Roll call vote. MOTION PASSES with all present (8) voting aye.

T. Henry Aye M. Huber Aye
R. Karper Absent E. Kattner Aye
C. McGinley Aye D. McGinley Aye
P. McGuire Aye R. Smith Aye
G. Strubinger Aye
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AREA AND
CAFETERIA BILLS Motion by Mr. G. Strubinger, seconded by Mr. M. Huber, to approve the

area and cafeteria bills for payment.

Roll call vote. MOTION PASSES with all present (8) voting aye.

T. Henry Aye M. Huber Aye
R. Karper Absent E. Kattner Aye
C. McGinley Aye D. McGinley Aye
P. McGuire Aye R. Smith Aye
G. Strubinger Aye

CORRESPONDENCE Mrs. Matukonis – Thank You

OLD BUSINESS

NO OLD BUSINESS WAS ADDRESSED

COMMITTEE BUSINESS

ATHLETIC COMMITTEE / Mr. R. Karper

STATE QUALIFIERS Mr. M. Huber acknowledged the Track and Field athletes who qualified
for the State Track and Field Meet. Mr. T. Lesisko noted that the state
qualifiers were all underclassmen.

CAFETERIA/BUILDING COMMITTEE / Mr. T. Henry

NUTRITION, INC. Correspondence from Nutrition, Inc. was included in the Enclosures to the
Agenda.

DIESEL, FUEL OIL, AND
GASOLINE BIDS Motion by Mr. T. Henry, seconded by Mr. G. Strubinger, to award diesel,

fuel oil, and gasoline contracts to the following bidders:

Fuel Oil – R.F. Ohl ($1.955 firm)
Gasoline – Isobunkers ($2.5069 firm)
Diesel – Isobunkers ($2.1876 firm)
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Roll call vote. MOTION PASSES with all present (8) voting aye.

T. Henry Aye M. Huber Aye
R. Karper Absent E. Kattner Aye
C. McGinley Aye D. McGinley Aye
P. McGuire Aye R. Smith Aye
G. Strubinger Aye

EMERGENCY
GENERATOR Motion by Mr. G. Strubinger, seconded by Dr. C. McGinley, to approve

the completed applications.

Roll call vote. MOTION PASSES with all present (8) voting aye.

T. Henry Aye M. Huber Aye
R. Karper Absent E. Kattner Aye
C. McGinley Aye D. McGinley Aye
P. McGuire Aye R. Smith Aye
G. Strubinger Aye

SECURITY UPDATE Mr. W. Juracka gave a Security Update to the Board which included
information on a drug dog that was brought into the High School. He
noted that no drugs were found.

PLAYGROUND Mr. T. Henry thanked the L.B. Morris PTA for installing the playground.

CURRICULUM COMMITTEE / Mr. M. Huber

PROFESSIONAL
DEVELOPMENT PLAN Information pertaining to the Professional Development Plan was included

in the Enclosures to the Agenda.

SCIENCE CURRICULUM Mr. M. Huber asked what stage are they in the process of development of
Science Curriculum. Ms. B. Conway responded that they will be working
on it this summer.



5

FINANCE, INSURANCE & TRANSPORTATION COMMITTEE / Mr. P. McGuire

PROPOSED FINAL
BUDGET 2009-2010 Motion by Mr. T. Henry, seconded by Mr. P. McGuire, to approve the

2009-2010 Proposed Final Budget.

Under the Head of the Question:

Mr. T. Henry noted that when we did the Budget last year we put millage
in for the renovation of the Vo-Tech school. He added that the millage
should be in for 20 years and it should be in from last year. Mrs. L. Kovac
replied that the amount budgeted last year was not a full-year payment.
Mr. T. Henry noted that when Plan Con H goes in we will get
reimbursement of $125,000.00. Mrs. L. Kovac replied that we will not
receive that reimbursement in the 2009-2010 school year because we
cannot submit the request for reimbursement until the payments are
actually made. It then takes the state some time to process the request;
therefore, we will not receive reimbursement until the 2010-2011 school
year. Mr. T. Henry asked how much millage was put in last year for the
Vo-Tech. Mrs. L. Kovac replied that expenditures are not looked at in
terms of mills, they are looked at in terms of dollars. Mr. R. Smith
explained that the cost of the building project is included in the Budget
and the budget is what determines the millage rate. We don’t designate a
certain millage to any certain project.

Mrs. E. Kattner noted that she tallied budget sheets from April compared
to the budget sheets in May. She noted that on the salaries alone, she
came up with an $820,000.00 increase.

Mrs. E. Kattner noted that we were supposed to be cutting different
departments and things. On the athletic thing, the note says that it was cut
by 20% and when she did the figures the amount of money from the 2008-
2009 year was $456,905.00 and then on the February budget it was
$534,455.00. Now, on the May budget it is $491,305.00, which is a
higher figure than the 2008 figure. Mrs. E. Kattner asked where the
decrease is. Mrs. L. Kovac replied that the decrease referred to in the
letter referred to individual sports’ budgets, not to the Athletic Department
as a whole. Also, the decrease noted is from the Preliminary Budget that
was approved in January, not from the 2008-2009 budget. Mrs. L. Kovac
also noted that since coaches’ salaries are tied to the Teachers’ contract,
the coaches receive yearly raises. These salaries cannot be cut. Mrs. L.
Kovac noted that she adjusted the budget to what we will actually spend
next year and that the previous budget was under-budgeted in terms of
salary.

Mrs. E. Kattner noted that the budget received in February for Kuhn
Transportation was $635,000.00, in April it was $635,000.00, but in May
it jumped to $685,000.00. She asked why there was a $50,000.00 jump.
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Mrs. L. Kovac responded that in May we have a better idea of where we
are going to fall in terms of bus contracts and the number of runs that will
need to be added for the 2009-2010 school year. Mrs. E. Kattner asked
why there was no increase for Getz. Mrs. L. Kovac replied that when she
looked at Getz’s figures, previous budget amounts were accurate and did
not need adjustment.

Mrs. E. Kattner noted that she can’t vote for the budget anyway because
she has numerous questions that will take too much time. Mrs. L. Kovac
replied that, as she had stated in her letter to the Board, anytime Mrs. E.
Kattner has questions, she may contact her. Mrs. L. Kovac also noted that
she gave Board Members her home and cell phone numbers so that she
can be reached at any time of the day. Mrs. E. Kattner replied that she
would feel that she’s taking time away from a paid employee. Mrs. L.
Kovac replied that she is always willing to answer any questions Board
Members may have so that it does not take up too much time at a Board
Meeting.

Mr. G. Strubinger asked if Mrs. L. Kovac is anticipating a deficit of
$900,000.00. He asked what the deficit will be if we stay status quo. Mrs.
L. Kovac replied that the deficit will be approximately $910,000.00. Mr.
G. Strubinger asked if Mrs. L. Kovac anticipates a fund balance of
$1,200,000.00. Mr. G. Strubinger also noted that Mrs. L. Kovac wants to
add an additional $300,000.00 to the fund balance. Mrs. L. Kovac replied
that she took the $300,000.00 out of the budget. Mr. G. Strubinger asked
how close Mrs. L. Kovac is to the $1,200,000.00 fund balance. He asked
if it will be $1,000,000.00. Mrs. L. Kovac replied that if she thought it
would be $1,000,000.00, she would have certainly told the Board it would
be $1,000,000.00. She reiterated that she believes we will have a fund
balance of $1,200,000.00. She also noted that if a large number of
invoices come in, the figure could be less than that. Mr. G. Strubinger
asked if Mrs. L. Kovac included the $400,000.00 capital reserve account
in the budget. He noted that that money was Bill McElmoyle’s rainy day
fund. Mrs. L. Kovac replied that when looking at the budget, we’re
looking at revenue and expenditures, not assets or liabilities. Therefore,
the $400,000.00 is not in the budget but she took it into consideration in
her fund balance estimate. She noted that all cash accounts must be
reported to the state so she included the value in the projected fund
balance. Mr. G. Strubinger asked if we don’t raise taxes we’re at about
$900,000.00. Mrs. L. Kovac corrected herself to state that if taxes are not
raised at all, our deficit would be approximately $1,200,000.00. She noted
that her previous estimate included raising taxes 0.5 mills.

Mrs. L. Kovac also asked the Board to consider pending litigation and
possible settlement of a lawsuit in the amount of approximately
$500,000.00. Mr. R. Smith asked if that amount is in the budget. Mrs. L.
Kovac replied that it is not. If payment is due, the money will need to be
deducted from the fund balance.
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Mrs. L. Kovac also noted that the District will be receiving
Homestead/Farmstead moneys again this year which will be passed on to
the taxpayers. It is estimated that each eligible taxpayer will receive a
$180.00 decrease in his or her real estate taxes. Mr. R. Smith noted that a
$200,000.00 home with an assessed value of $100,000.00 will see a net
decrease in taxes in the amount $30.00.

Mr. G. Strubinger asked if we will receive any money back from the
payment that was made for CCTI this year. Mrs. L. Kovac replied that we
will receive approximately $75,000.00.

Roll call vote. MOTION FAILS (3-5) with the vote as follows:

T. Henry No M. Huber No
R. Karper Absent E. Kattner No
C. McGinley Aye D. McGinley No
P. McGuire Aye R. Smith Aye
G. Strubinger No

Mrs. L. Kovac noted that the Proposed Final Budget needs to be passed by
May 29, 2009 to allow for 30 days of public inspection, which is required
before passage of the Final Budget on June 29, 2009. Mrs. E. Kattner
replied that we have only had one meeting to go over the budget as the
Board. She added that we are talking millions of dollars and now you are
trying to rush it through.

Mr. R. Smith noted that he would entertain other motions.

Motion by Mr. G. Strubinger, seconded by Mr. D. McGinley, to adjust
figures and have a balanced budget. No new taxes.

Under the Head of the Question:

Mrs. E. Kattner noted that you can’t do that.

Mr. M. Huber asked what Mr. G. Strubinger means by adjust the figures.
Mr. G. Strubinger replied, “Adjust the figures.” He added that Bill
McElmoyle used to adjust the figures and we would have no new taxes.
We would go into the year with a fund balance and if we had to borrow at
the end of the year, we would. Mr. R. Smith noted that the problem is that
if you borrow money, you pay interest.

Mr. R. Smith commented that we can adjust figures, increase our revenue
numbers, and decrease our expenses to make the numbers look good. But,
that’s not a realistic budget. Mr. G. Strubinger replied that it is because
Mrs. L. Kovac is guessing. Mr. R. Smith added that it’s making a budget
look good on paper but the reality is that it is an artificial budget.



8

Mr. R. Smith added that if this motion does not pass, he will ask the Board
to go into recess and resume the meeting at another time. Mrs. E. Kattner
replied that Mr. R. Smith’s comment sounds like a threat. Mr. R. Smith
replied that they have to. It’s not a threat, it’s real.

Roll call vote. MOTION FAILS (2-6) with the vote as follows:

T. Henry No M. Huber No
R. Karper Absent E. Kattner No
C. McGinley No D. McGinley Aye
P. McGuire No R. Smith No
G. Strubinger Aye

Mr. R. Smith noted that the meeting will not be adjourned at the
conclusion of the meeting, it will instead go into recess.

STATE AUDIT A State Audit is scheduled to begin June 1, 2009.

ADDENDUM TO
TEAMSTERS
CONTRACT Motion by Mr. T. Henry, seconded by Mrs. E. Kattner, to approve the

addendum to the contract of Collective Bargaining Agreement –
Teamsters and Jim Thorpe Area School District.

Roll call vote. MOTION PASSES with all present (8) voting aye.

T. Henry Aye M. Huber Aye
R. Karper Absent E. Kattner Aye
C. McGinley Aye D. McGinley Aye
P. McGuire Aye R. Smith Aye
G. Strubinger Aye

INTERMEDIATE UNIT / Mr. P. McGuire

NO REPORT

LEGISLATIVE COMMITTEE / Mr. G. Strubinger

WEEKLY UPDATE Mr. G. Strubinger noted that a Weekly Legislative Update was distributed
that includes information on the stimulus package.
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LEHIGH CARBON COMMUNITY COLLEGE / Mr. R. Smith

NO REPORT

POLICY & PERSONNEL COMMITTEE / Dr. C. McGinley

FMLA /
KELLY GILLESPIE Motion by Mrs. E. Kattner, seconded by Mr. M. Huber, to approve FMLA

leave for Mrs. Kelly Gillespie.

Roll call vote. MOTION PASSES with all present (8) voting aye.

T. Henry Aye M. Huber Aye
R. Karper Absent E. Kattner Aye
C. McGinley Aye D. McGinley Aye
P. McGuire Aye R. Smith Aye
G. Strubinger Aye

CARBON CAREER & TECHNICAL INSTITUTE / Mr. T. Henry

GRADUATION Mr. T. Henry reported that CCTI’s graduation will be held at the Jim
Thorpe High School on Wednesday, June 3, 2009. He noted that there are
ninety (90) students graduating, twenty-three (23) from Jim Thorpe.

SUMMER
ELECTRONICS COURSE Mr. T. Henry reported that CCTI is offering a Summer Electronics Course

for students in grades 7-9. The cost is $25.00.

NEW BUSINESS

COMPLETED
APPLICATIONS Motion by Mr. M. Huber, seconded by Dr. C. McGinley, to approve the

completed applications.

Roll call vote. MOTION PASSES with all present (8) voting aye.

T. Henry Aye M. Huber Aye
R. Karper Absent E. Kattner Aye
C. McGinley Aye D. McGinley Aye
P. McGuire Aye R. Smith Aye
G. Strubinger Aye
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FOR YOUR INFORMATION

ADMINISTRATIVE
REPORTS Administrative Reports were included in the Enclosures to the Agenda.

FOR THE GOOD OF THE ORDER

FIELD TRIPS Mrs. H. Mordaunt reported that L.B. Morris classes are currently taking
field trips.

MEMORIAL DAY
PROGRAM Mrs. H. Mordaunt reported that the L.B. Morris Kindergarten held their

annual Memorial Day Program.

PA JUNIOR ACADEMY
OF SCIENCE WINNERS Mrs. H. Mordaunt and Mr. T. Lesisko reported that several students placed

first or second in the PA Junior Academy of Science competition.

ALL-STAR ASSEMBLY Mr. T. Lesisko announced that the All-Star Academic and Athletic
Assembly is being held May 27, 2009.

GRADUATION Mr. T. Lesisko announced that graduation will be held on June 5, 2009.
He also announced that baccalaureate will be held on June 3, 2009.

DARE GRADUATION Mr. R. Engle reported that the DATE graduation was held at Penn-Kidder.
He thanked the Kidder Township Police Department for their
involvement.

CRISIS MANUAL Mr. R. Engle reported that the Crisis Manual is complete. A presentation
will be made on June 26, 2009.

SAFETY MANUAL Mr. R. Engle reported that the Safety Manual is also complete.

L.B. MORRIS
CHILLERS Mr. N. Lienhard reported that the decibel reading by the L.B. Morris

chillers was 45, which is under the limit of 65. He also reported that he
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adjusted the timers so that the chillers will only run from 6:00 AM to
10:00 PM. He also raised the thermostat to 65 degrees from 60 degrees
and made sure that hush blankets are installed.

HIGH SCHOOL
CHILLER Mr. N. Lienhard reported that a chiller at the High School had two leaks.

Repairs will be covered by our maintenance agreement with Honeywell at
no cost to the District.

FIELD TRIPS Mr. W. Juracka reported that he will have a report in June on field trips.

RECESS The Board Meeting recessed until May 27, 2009 at 7:00 PM at the District
Office.

ROLL CALL The Regular Meeting of the Jim Thorpe School Board of Education
resumed at the District Office on May 27, 2009 at 7:00 PM. The
following directors were present: Thomas Henry, Michael Huber, Richard
Karper, Ellen Kattner, Peter McGuire, Randall Smith, and Gerald
Strubinger. Administrators present: Barbara Conway, Superintendent,
Lauren Kovac, Business Manager/Board Secretary, Holly Mordaunt, L.B.
Morris Principal, and Brian Gasper, Penn-Kidder Principal. Also
present: Attorney Gregory Mousseau, Solicitor. Visitors present: Allen
Farnell, Karen Lemons, Kenneth Stride, Cathy Muller, and Ann Clash.
Representing the press: Rick Grant, Times News.

FINANCE, INSURANCE & TRANSPORTATION COMMITTEE / Mr. P. McGuire

PROPOSED FINAL
BUDGET 2009-2010 Mrs. L. Kovac noted that she stands by the budget that was presented the

night before. She felt that any additional cuts would directly affect
students or people. She added that she and Ms. B. Conway took a hard
look at the budget and came up with a list of possible cuts.

Mr. G. Strubinger asked if this is what Mrs. L. Kovac is proposing to bring
cuts to $491,000.00. Mrs. L. Kovac replied that it is not. The total
proposed cuts total $423,650.00. Elimination of the entire athletic
department, including all sports programs is a separate line item that totals
$491,000.00.

Mr. G. Strubinger noted that Mrs. L. Kovac needs to provide real figures.
He noted that she gave 2008-2009 budget figures and should provide
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figures through the end of this year. Mrs. L. Kovac replied that the year is
not over. Mr. G. Strubinger replied that it almost is. Mrs. L. Kovac
replied that there are still significant expenditures that will be paid before
the year is over. Mr. G. Strubinger reiterated that the Board should be
given figures showing our year to date figures right now. Mrs. L. Kovac
replied that she can give the Board these figures but they can’t be
compared to full-year budget numbers. Mr. G. Strubinger noted that if we
have not spent everything we budgeted, Mrs. L. Kovac should not be
inflating the figures on the new budget. Mrs. L. Kovac replied that she is
not. She added that when she looked at the budget line item by line item,
she looked at the actual expenditures for the 2007-2008 and projected
expenditures for 2008-2009 and used these figures to compile the budget.
Mr. R. Smith added that what you have to accept is that these are the best
numbers we have at this point.

Mrs. L. Kovac noted that for the 2009-2010 she anticipates giving the
Board Budget-to-Actual reports on a monthly basis.

Mr. G. Strubinger asked about amounts that are budgeted in 2009-2010
but were zero in 2008-2009. Mrs. L. Kovac replied that those figures are a
result of the correcting the account numbers. She added that this ties
directly to the work that Holly R. Corcoran did for us. The amounts are
not new, they were just budgeted to other accounts in the past.

Mr. R. Smith noted that he does not think anyone is considering the
elimination of all sports. Mrs. E. Kattner replied that she is not but noted
that she would be happy with the elimination of things that she didn’t
know we were giving away. Mr. R. Smith replied that we are not giving
away anything. Mrs. E. Kattner replied, “Paid lunches.”

Mr. T. Henry asked if we can find out how much money we have right
now. He asked if we can find out how much is left over at the end of this
year. Mrs. L. Kovac replied that she can give you a total figure as of
today but it will not reflect a year-end number. She added that she
anticipates the fund balance will be $1,200,000.00 at the end of the year.
It could be a little less and it could be a little more.

Mr. R. Smith noted that cutting programs is not something he wants to
consider. He added that we are known for our high academic standards.
Ms. B. Conway added that we do not want to eliminate the items listed.
Unfortunately, fixed costs are the bulk of our budget. She added that she
and Mrs. L. Kovac think that all possible cuts are ugly.

Mr. P. McGuire noted that he will not support any of the cuts on the list.
Mr. G. Strubinger asked if we should be looking elsewhere. Ms. B.
Conway replied that there is no place else to cut. Mr. G. Strubinger
replied that that’s her opinion. Ms. B. Conway replied that in talking to
Dr. C. McGinley earlier in the day, he suggested that those voting against
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the budget should give suggestions as to where to cut. Mr. R. Smith added
that we are looking for recommendations. Mr. G. Strubinger noted that he
saw some things that were zero last year that are budgeted this year. He
asked if we are required to have a registered nurse at St. Joe’s. Mrs. L.
Kovac replied that she is not new. We’ve paid for a nurse at St. Joe’s for
many years. The nurse’s salary was just not budgeted on that line.

Mr. M. Huber added that the only thing he can recommend is to push off
the science textbooks. Ms. B. Conway replied that the textbook budget
can only be cut by about $20,000.00 if science textbooks are eliminated.

Mr. G. Strubinger asked about the $13,000.00 budgeted for supervisor of
security. Mrs. L. Kovac replied that that is a portion of Mr. W. Juracka’s
salary. Mr. G. Strubinger noted that budget for Supervisor of
Transportation should be reduced by $13,000.00. Mrs. L. Kovac replied
that Mr. Juracka’s whole salary is in Transportation and she will reduce
that portion of his salary on the budget to bring it to $39,000.00.

Mr. T. Henry asked if the budget can be reopened if we receive stimulus
money. Ms. B. Conway noted that stimulus money cannot be used to
balance the budget.

Mr. G. Strubinger noted that security guards went up from $25,000.00 to
$40,000.00. Mrs. L. Kovac replied that the adjustment was based on
actual spending in past years. Mr. G. Strubinger asked about security
equipment. Mrs. L. Kovac and Ms. B. Conway replied that the amounts
are for security cameras, wands, etc.

Mr. R. Smith asked if the new bus contracts will affect the budget. Mr. P.
McGuire replied that one contractor will be under budget and another will
be over.

Mr. G. Strubinger asked if we can reopen the contract to eliminate
overtime. Mrs. L. Kovac replied that the contract does not need to be
opened to change overtime.

Motion by Mr. P. McGuire, seconded by Mr. M. Huber, to approve the
2009-2010 Proposed Final Budget with a 1-mill increase.

Under the Head of the Question:

Mr. T. Henry asked if after July 1st if we have a lot, get a lot of more
money that we don’t think we have that we open the budget again. Mr. R.
Smith replied that we can approach that idea if the time is right. Atty. G.
Mousseau asked how you change the tax bills after they have already been
sent out. He added that you can’t do that.
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Mr. G. Strubinger proposed that we balance the budget and if we come to
a deficit, we borrow the money. Mr. M. Huber replied that we would be
robbing Peter to pay Paul. Mr. G. Strubinger replied that we do it all the
time. Mr. M. Huber asked why we should have to do that.

Mr. T. Henry asked how much a 1-mill increase is. Mrs. L. Kovac replied
that on a home assessed at $100,000.00 it would be $100.00. Mr. T.
Henry asked how much on a home assessed at $50,000.00. Mrs. L. Kovac
replied that it would be $50.00.

Mr. P. McGuire noted that the Board approved large items such as the
building project at CCTI and Teacher and Teamsters contracts. This all
contributes to increased expenditures.

Mrs. E. Kattner noted that she is frustrated because she spent seven hours
since last night looking at these sheets. She found many questions on it.
And this here comes on the 72-page thing that she did not look at. And
now she’s amazed to see that... Mrs. E. Kattner asked Mr. P. McGuire if
he gets his lunch paid at work. She noted she never did. She asked where
that is hidden in the budget. It’s got to be in there someplace. Mrs. L.
Kovac replied that it is not hidden in the budget. It is in salaries.

Mrs. E. Kattner noted that she went over the salary figures the other day
and that she came into an increase from the first two budgets of
$820,000.00. She asked if she’s being told this is also in there. Mrs. L.
Kovac replied that Instructional Aides are paid for seven and a half hours.
Mrs. E. Kattner asked why they should then get paid lunch. Mrs. L.
Kovac continued that of that time they may take a half hour for lunch. Mr.
T. Henry replied that they don’t get paid for a lunch; they get paid for their
lunch time. Mrs. L. Kovac that they do not eat a free lunch; they are paid
for the half hour they are at lunch.

Roll call vote. MOTION PASSES (4-3) with the vote as follows:

T. Henry Aye M. Huber Aye
R. Karper No E. Kattner No
C. McGinley Absent D. McGinley Absent
P. McGuire Aye R. Smith Aye
G. Strubinger No

Mrs. L. Kovac asked Atty. G. Mousseau if we need five votes to pass.
After researching the question, Atty. G. Mousseau replied that since a
quorum is present and the majority of those present voted in favor of the
motion, the motion passes. He added that this is not a vote that requires a
two-thirds vote or a super majority. It only requires a simple majority.
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Mrs. L. Kovac asked for clarification that the 0.5 mills that were cut will
come out of fund balance and no items will need to be cut. Mr. R. Smith
confirmed that she is correct.

ADJOURNMENT The Board Meeting adjourned at 8:47 PM.

Respectfully submitted,

Lauren K. Kovac
Business Manager / Board Secretary

ATTEST:

____________________________________

President


