
LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Durham Unified School District 

CDS Code: 04 61432 0000000 

School Year: 2021-22 

LEA contact information: 
John Bohannon 
Superintendent  
jbohannon@durhamunified.org 
(530) 895-4675 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Durham Unified School District expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Durham Unified School District is $12,577,463, of which $10,113,431 is 
Local Control Funding Formula (LCFF), $1,567,148 is other state funds, $590,901 is local funds, and 



$305,983 is federal funds.  Of the $10,113,431 in LCFF Funds, $815,317 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Durham Unified School District plans to spend for 

2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Durham Unified School District plans to spend $12,935,263 for the 2021-22 school year. Of that amount, 
$1,661,041 is tied to actions/services in the LCAP and $11,274,222 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Teacher salaries, paraprofessional salaries, special education services, 
maintenance and operations, utilities, insurance, school and district 
administration and clerical support. 
        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Durham Unified School District is projecting it will receive $815,317 based on the enrollment 
of foster youth, English learner, and low-income students. Durham Unified School District must describe 
how it intends to increase or improve services for high needs students in the LCAP.  Durham Unified 
School District plans to spend $1,098,046 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Durham Unified School District budgeted last year in the Learning Continuity 
Plan for actions and services that contribute to increasing or improving services for high needs students 

with what Durham Unified School District estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year. 

 
In 2020-21, Durham Unified School District's Learning Continuity Plan budgeted $451,034 for planned 
actions to increase or improve services for high needs students. Durham Unified School District actually 
spent $466,133 for actions to increase or improve services for high needs students in 2020-21. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Durham Unified School District            John Bohannon            

Superintendent 
jbohannon@durhamunified.org            
(530) 895-4675 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 
 
All students, including all subgroups, will attain proficiency in core content areas. 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 1 Facilities Inspection Tool 
 
        
19-20 
Priority 1: Basic 100% of Durham schools will maintain their 
rating of either"good" or "excellent" on the FIT survey.        
Baseline 
2016-17 100% of Durham schools received either a"good" or an 
"excellent" rating on their FIT survey.        

All facilities in DUSD received at least a good rating 

Metric/Indicator 
Priority 1 - Local Measure -Building Maintnance        
19-20 
The district equipment replacement plan will be reviewed 
annually.Repairs will occur within 30 days of a work request 
being received depending upon the availability of funds in the 
budget.        

All work orders involving repairs were completed in less than 30 
days. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

Baseline 
2016-17 equipment replacement plan was reviewed Sept. 1, 
2016. 
 
All work orders involving repairs were completed in less than 30 
days. 
        
Metric/Indicator 
Priority 2 Implementation of State Standards Evaluation Tool        
19-20 
Priority 2: Implementation of California State Standards All 
teachers will receive professional development training in the 
California State Standards.All staff comfort and adoption of 
California State Standards, including the ELA/ELD standards will 
increase as measured by annual staff survey.        
Baseline 
2017 administration of the staffsurvey indicated an 
increasethroughout the teachers incomfort and use of 
CaliforniaStandards, including theELA/ELD standards from 
48%to 56% 
 
100% of the credentialed staff have received CCSS training in 
2016-17 
        

DES: During the 2019-20 school year, all staff received a minimum 
of 15 walk through observations consisting of 10-20 minutes each 
visit.  Feedback was provided to each teacher focused on 
Common Core Standard implementation.  100% of the teaching 
staff meet weekly to plan standards based curriculum. Google 
Slides are created and 1-2 standards are taught each week to 
increase student mastery.  During the Spring of 2020 85% of the 
staff attended a series of three workshops focused on direct 
instruction using Common Core Standards. 
 
DIS: During the 2019-20 school year, all staff received a minimum 
of 2 formal observations throughout the school year if it was their 
cycle turn to be evaluated. Grade Level Collaboration Time was 
provided to all grade levels. 
 
DHS:  During the 2019-2020 school year all staff used Monday 
collaboration time for a variety of purposes as defined by our 
WASC plan.  We meet one time per month as a department for 
collaboration on curriculum questions and to check our SBAC test 
scores against our curriculum and state standards.  All teachers 
were observed and given feedback on lesson design and 
curriculum content as it relates to state standards.   Teachers in 
the evaluation cycle were formally observed and given written 
feedback, (evaluation), regarding all aspects of teacher standards.  
DHS has surveyed staff for information on choices of professional 
development and it does reflect the desire to gain skills and 
strategies in engagement for special populations including ELD. 
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Expected Actual 

Metric/Indicator 
Priority 8 - Local Metric for Acdemics        
19-20 
DES students reading performance will improve by at least one 
full year as measured by Accelerated Reader. 
DHS student growth was measured individually for strength and 
areas of growth and was measured by grade level and curriculum 
content for feedback to teachers and curriculum development. 
        
Baseline 
DES students reading performance for 2015-16 improved by an 
average of 1.25 years as measured by Accelerated Reader 
 
DHS can now target interventions and curriculum strands to 
better meet the needs of each student.  The use of MAP has 
facilitated learning, interventions, placement, and next steps 
incurriculum. 
        

In a typical year, DES students in grades 2nd-5th are administered 
the STAR Literacy test 3 times a year.  The STAR reading 
assessment pairs with the Accelerated Reader program.  Students 
are given a Lexile score based on their test results and read books 
within a given level.  AR reading levels are directly aligned with 
grade levels. Due to COVID 19 and the closure of school in March, 
the final STAR test was not administered.  The results shown are 
from the fall of the 18/19 school year and compared with same 
students to the fall 19/20 scores. 
Grade                    18/19                         19/20               Growth 
2nd-3rd                  2.3                             3.2                    +0.9 
3rd-4th                   3.4                             4.0                    +0.6 
4th-5th                   4.7                             5.0                    +0.3 
5th-6th                   5.4                             5.7                    +0.3 
19/20 School Yearly Growth:                                            +0.5 
 
DIS Students in grade 6 are administered the STAR Literacy test 
throughout the year. Sixth grade utilizes the Accelerated Reader 
Program by being given a Lexile Score based on their test results. 
 
DHS: 
For the 2019-2020 school year DHS used the MAP test for our 
local metric for academics.  Our Fall scores are as follows: 
9th grade mathematics:  83 students 
lowest percentile;       low average percentile     average percentile     
high avg percentile       High Percentile 
11%                                      11%                                   19%                           
33%                              27% 
10 grade mathematics:  77 students 
lowest percentile;       low average percentile     average percentile     
high avg percentile       High Percentile 
13%                                     14%                                   21%                           
25%                              27% 
11 grade mathematics:  77 students 
lowest percentile;       low average percentile     average percentile     
high avg percentile       High Percentile 
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Expected Actual 
10%                                     14%                                   22%                           
22%                              31% 
12 grade mathematics:  72 students 
lowest percentile;       low average percentile     average percentile     
high avg percentile       High Percentile 
18%                                     13%                                   26%                           
15%                              28% 
 
Language Arts 2019-2020 school year 
Reading 9th grade  81 students 
lowest percentile;       low average percentile     average percentile     
high avg percentile       High Percentile 
5%                                      16%                                   22%                           
40%                              17% 
10 grade Reading:  76 students 
lowest percentile;       low average percentile     average percentile     
high avg percentile       High Percentile 
12%                                     13%                                   32%                           
28%                              16% 
11 grade Reading:  77 students 
lowest percentile;       low average percentile     average percentile     
high avg percentile       High Percentile 
12%                                     14%                                   27%                           
31%                              16% 
12 grade mathematics:  72 students 
lowest percentile;       low average percentile     average percentile     
high avg percentile       High Percentile 
15%                                     13%                                   20%                           
32%                              20% 
 
We take this test twice during the year and use the information for 
interventions and to access our teacher effectiveness toward 
instruction and curriculum/state standards. 
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Expected Actual 

Metric/Indicator 
Proiority 4 SBAC Results 3-8th Grade and 11th grade        
19-20 
Student performance in all subgroups will improve by 5 points as 
measured by standardized testing 
 
        
Baseline 
2015-16 
ELA Distance from level three and color Dashboard placement: 
All students -4.6 (green) 
English Learners -58.3 (yellow) 
Low Income -34.9 (yellow) 
Students with Diabilities -103.2 (orange) 
Hispanic -54.3 (yellow) 
White +7.3 (yellow) 
Math Distance from levelthree and color Dashboardplacement: 
All students -23.3 (green) 
English Learners -86.8 (orange) 
Low Income -62.1 (yellow)Students with Diabilities -133.3 
(orange)Hispanic -79.3 (yellow)White -9.5 (green) 
        

All subgroups except for English Learnings made progress toward 
this goal. 
2019 
ELA Distance from level three and color Dashboard placement: 
All students 5.3 above (yellow) 
English Learners 63.1 below (orange) 
Low Income 30.1 below (orange) 
Students with Disabilities 87.5 below (orange) 
Hispanic 46 below (orange) 
white 19.8 above (green) 
Math Distance from level three and color Dashboard placement: 
All students 14.7 below (yellow) 
English Learners 
83.4 below (orange) 
Low income 51.8 below (yellow) 
Students with Disabilities 113.2 below (orange) 
Hispanic 72.3 below (orange) 
White 0.9 above (green) 
 

Metric/Indicator 
Priority 7 Local Measure -Access to broad course of student for 
all subgroups        
19-20 
ELD students will be able to access EL instruction without conflict 
with core classes. 
 
        
Baseline 
ELD students have access to EL instruction without conflict with 
core classes        

All students in the elementary school access ELD within all subject 
areas in an integrated approach.  The middle and high school 
students in need of ELD support are enrolled in all core classes 
and an additional ELD class in place of an elective. 
 
DHS has a seven period day and ELD is one of the available 
classes that our ELD students can sign up for without losing all 
elective choices.  DHS is also aware of our dual credit classes and 
we work hard to be inclusive in those enrollments.  We are also 
aware of conflicts with specific electives and we work hard to 
make those available to all students. 
 

Metric/Indicator 2020 - Socioeconomically Disadvantaged - 89.2%, 93% 
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Expected Actual 

Priority 5 Graduation Rates        

19-20 
The graduation rate of EL and LI students will improve over the 3 
year historical average. 
 
        
Baseline 
2014-15 Graduation Rates 
All 93.4% 
Low Income 92.3% 
White 94.2% 
2015-16 Graduation Rates 
All - 97% 
Low Income - 94.1% 
White - 100% 
2016-2017 Graduation Rate 
Low Income - 90.5% 
Hispanic - NA 
2017-2018 Graduation Rate 
All 96.7% 
Low Income 94.1% 
Hispanic 88.9% 
2018-2019 Graduation Rate 
All 93.7% 
Low Income - 89.2% 
Hispanic - 93.3% 
2019-2020 Graduation Rates 
All 94.3% 
Low income 89.2% 
Hispanic 83.3% 
        

2019 Socioeconomically Disadvantaged 89.2, EL  66.7 
2018 - Socioeconomically Disadvantaged 90, EL 100 
2017 - Socioeconomically Disadvantaged Green EL N/A 
 
 

Metric/Indicator 
Priority 4 EL Progress Indicator        
19-20 

The indicator changed during the time of this LCAP.  The 2019 
dashboard indicates 50.9% of the DUSD EL students were making 
progress towards English Language Proficiency, placing Durham 
in the Medium category. 
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Expected Actual 

Durham Unified's score on the English Language Progress 
Indicator rate and color will improve. 
 
        
Baseline 
2015-16 ELP Indicator 66.3% Orange        

2016-17:  83.% Increased +17% Blue 
2017-18:  No Percentage Notated, No Performance Color 
2018-19:  50.9% Medium, No Performance Color 
 

Metric/Indicator 
Priority 4 Reclassification Rates        
19-20 
The percentage of EL students who are reclassified.        
Baseline 
2015-16 Reclassification Rate was 9%        

2016-17: 9.3% (10/99 students) 
2017-18:  13.1% (13/91 students) 
2018-19:  16.5% (15/83 students) 
2019-20  22,9% (19/65 students) 
 
 

Metric/Indicator 
Priority 4 CELDT(Changed to ELPAC) proficiency levels        
19-20 
EL students will increase their level on the ELPAC test one level 
each year they are continuously enrolled in the District. 
 
        
Baseline 
69.6% of EL students increased by one language level on the 
CELDT assessment in 2015-16.        

The current EL Progress Indicator collects this information and this 
metric/indicator is no longer valid. The new Accountability: The 4 
ELPAC levels were divided into 6 ELPI levels to determine 
whether ELs made progress toward English language proficiency. 

Metric/Indicator 
Priority 8 Local Measure -Grade Point Average        
19-20 
EL and Low Income students grade point average will improve by 
.5 grade points over that of the previous five year historical 
average. 
 
        
Baseline 
DIS 2nd Semester Grade Point Averages 

DUSD did not reach this goal, but the school year was impacted 
by the Pandemic. 
2019-2020 DIS Quarter 4 Grade Point Averages. Percentage at 
each level.                                            EL: 
3.0 - 4.0 
19/20: 18.8% 
2.0 - 2.99 
19/20: 68.8% 
0.0 - 1.99 
19/20: 12.5% 
LI: 
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Expected Actual 

Percentage at each level 
EL - 15/16 - 3.0 - 4.0: 22.3%;16/17: 42.9% 
15/16 - 2.0 - 2.99: 60.9%; 16/17 42.9% 
15/16 - 0.0 -1.99: 16.8%;16/17: 14.3% 
LI 
EL - 15/16 -3.0 - 4.0: 54.3%;16/17: 58.4% 15/16 - 2.0 - 2.99: 
35.1%; 16/17: 32.6%15/16 - 0.0 - 1.99: 10.6%; 
16/17: 9.0% 
DHS 2nd Semester GradePoint Averages 
EL - 15/16 - 3.0 - 4.0: 54.5%;16/17: 40.0% 15/16 - 2.0 - 2.99: 
27.3%; 16/17 40.0%15/16 - 0.0 -1.99: 18.2%;16/17: 20.0% LIEL - 
15/16 -3.0 - 4.0: 46.3%;16/17: 44.9%15/16 - 2.0 - 2.99: 42.4%; 
16/17: 46.9%15/16 - 0.0 - 1.99: 6.3%;16/17: 8.2% 
        

3.0 - 4.0 
19/20: 55.7% 
2.0  - 2.99 
19/20: 35.7% 
0.0 - 1.99 
19/20: 8.7% 
 
DHS Semester 2 Grade Point Averages. Percentage at each level.                                            
EL: 
3.0 - 4.0 
19/20: *% 
2.0 - 2.99 
19/20: *% 
0.0 - 1.99 
19/20: *% 
LI: 
3.0 - 4.0+ 
19/20: 43.2% 
2.0  - 2.99 
19/20: 44.1% 
0.0 - 1.99 
19/20: 12.7% 
 

Metric/Indicator 
Priority 4 College/career Readiness A-G        
19-20 
The percentage of subgroup students completing A-G 
requirements will increase over the previous five year historical 
average. 
2018 - 78.4% CCI Ready 
2019 - 75% CCI Ready 
2020 - 81.6% CCI Ready 
 
 
 
        

2018 CCI Subpopulations:  African American 1.5%; Hispanic 
24.6%; English Learners 6.2%; SED 49.2%; SWD 12.3% 
2019 CCI Subpopulations: Hispanic 40%; SED 48.6%; SWD 0% 
2020 CCI Subpopulations:  Hispanic 33.3%; SED 29.7%; SWD 
16.7% 
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Expected Actual 

Baseline 
A-g completion rate for the class of 2017 was 59.2%        
Metric/Indicator 
Priority 4 EAP - 11th Grade SBAC results        
19-20 
Students determined to be ready for college will increase as 
measured by the EAP- 11th Grade SBAC results. 
 
        
Baseline 
2015-16 11th Grade SBAC results 
ELA 34.6 points above level 3 
Math 48.9 points below level 3 
2017 11th grade SBAC results 
51.6% met CCI based on SBAC test scores 
2018 - 11th grade SBAC 
54.1% met CCI based on SBAC scores 
2019 - 11th grade SBAC results 
55% met CCI based on SBAC scores 
2020 - 11th grade SBAC 
65.8% met CCI based on SBAC test score 
        

We learned that the EAP results should be measured by the 
percent of students that met and exceed standards on the SBAC 
test. 
 
This data doesn't really show a trend and continue to show a lot of 
work is needed to meet this goal, especially in math. 
 
ELA 
16-17 
All students: 66.13 percent met or exceed standard 
Low Income: 61.11 
17-18 
All students: 62.91 percent met or exceed standard 
Low Income: 46.15 
18-19 
All students 61.20 percent met or exceed standard 
Low Income 44.45 
 
Math 
16-17 
All students 35.00 percent met or exceed standard 
Low Income 22.22 
17-18 
All students 38.71 percent met or exceed standard 
Low Income 15.39 
18-19 
All students 41.18 percent met or exceed standard 
Low Income 21.43 
 
 
 

Metric/Indicator 
Priority 4 AP pass rate        

Over the time of this LCAP, DUSD switched from AP classes to 
dual enrollment classes with Southern Oregon University. Out new 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 11 of 47 
Durham Unified School District

Expected Actual 

19-20 
The share of students deemed college and career ready will 
increase as measured by the percentage of students passing AP 
class.  This measure is no longer valid as we no longer offer 
enough AP classes.        
Baseline 
IN 2015-16 42 % of students taking AP exams earned as core of 
3 or better. 
In 2017 - 22.6% Of students met CCI through AP exams 
After this date, Durham High School enrolled students in the 
Southern Oregon University dual credit program so students can 
only test in AP Spanish IV.  They therefore cannot qualify in this 
category as they cannot take two AP tests on this site. 
        

goals will be related to students earing university/college credit 
through SOU and Butte College. 

Metric/Indicator 
Priority 1 Credentialed Teachers        
19-20 
100% of Durham's teachers will be appropriately assigned and 
fully credentialed in the subject area they teach.        
Baseline 
2016-17 100% of Durham's teachers are appropriately assigned 
and full credentialed for the subjects they teach.        

One teacher was considered miss-assigned in 20-21, but that 
correction has already been made. 

Metric/Indicator 
Priority 1 Sufficient Instructional Materials        
19-20 
100% of Durham students will have access to standards aligned 
instructional materials. 
 
        
Baseline 
2016-17 100% of Durham students have access to all standards 
aligned instructional materials.        

DUSD met this goal. 
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Expected Actual 

Metric/Indicator 
Priority 4 College/career Readiness        
19-20 
Graduating Seniors who successfully complete a CTE pathway 
will increase over the previous five year historical average.        
Baseline 
In 2017 25.8% of all students met the CCI indicator by CTE 
pathway completion. 
In 2018 37.8% of all students met the CCI indicator by CTE 
pathway completion. 
In 2019 17.5% of all students met the CCI indicator by CTE 
pathway completion. 
In 2020 15.8% of all students met the CCI indicator by CTE 
pathway completion. 
 
        

Our career pathways have changed due to personnel at the 
teacher level and at the administrative level.  We have rehired and 
have established strong pathways in the agriculture sector, the 
manufacturing sector, and have established a new CTE pathway 
in Arts, Media and Entertainment.  We now believe that we are 
solid in our focus and we will move forward at a reasonable pace. 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Student to teacher ratio will at or below 24:1 in grades TK - 3.The 
district will strive to maintain student/teacher ratios below the 
countywide averages in grades 4- 5 as allowed by budgetary 
constraints The district will strive to maintain student/teacher ratios 
below the countywide averages in grades 6-12 as allowed by budgetary 
constraints. (0030-10000 = $74,826) & (0030-20000 = $141,946) 

0030-1100-10000 1000-3999 
Salaries and Benefits 
Supplemental 75,813  

0030-1100-10000 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
74552.36 

0030-4300-10000 4000-4999: 
Books And Supplies 
Supplemental 500  

0030-4300-10000 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
44.83 

0030-1100-20000 1000-3999 
Salaries and Benefits 
Supplemental 141,446  

0030-1100-20000 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
15,8299.95 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

0030-4300-20000 4000-4999: 
Books And Supplies 
Supplemental 500  

0030-4300-20000 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
0 

Maintain 1.00 FTE School Psychologists(0030-80100) 0030-1200-80100 1000-3999 
Salaries and Benefits 
Supplemental 101,025  

0030-1200-80100 1000-3999 
Salaries and Benefits Special 
Education 105607.95 

0030-4300-80100 4000-4999: 
Books And Supplies 
Supplemental 300  

0030-4300-80100 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
0 

0030-5200-80100 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 600  

0030-5200-80100 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 0 

No longer able to do this action.  2000-2999: Classified Personnel 
Salaries Supplemental 0  

   0 

Establish classes at DHS that qualify for both high school and college 
credit.Recruit subgroup students into program.(0000-5200-30000) 

0000-5200-30000 5000-5999: 
Services And Other Operating 
Expenditures Base 2,000.00  

0000-5200-30000 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 0 

50% Counseling position to identify students in need of academic 
support and provide academic interventions. (0030-3110-20000) 

(0030-3110-20000) 1000-3999 
Salaries and Benefits 
Supplemental 45,025  

(0030-3110-20000) 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
35586.53 

(0030-3110-20000) 1000-3999 
Salaries and Benefits 
Supplemental 12,563  

(0030-3110-20000) 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
10195.70 

(0030-3110-20000) 4000-4999: 
Books And Supplies 
Supplemental 100  

(0030-3110-20000) 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

(0030-3110-20000) 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 350  

(0030-3110-20000) 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 0 

Maintain athletic directors and activity directors to improve school 
climate.Increase involvement in school activities among subgroup 
students. (0000-1900-31400 & 0000-2900-31301) 

0000-1900-31400 1000-3999 
Salaries and Benefits Base 
11,150  

0000-1900-31400 1000-3999 
Salaries and Benefits LCFF Base 
10637.11 

 1000-3999 Salaries and Benefits 
Base 3,032  

 1000-3999 Salaries and Benefits 
LCFF Base 10573.71 

Funding for Career and Post-secondary support position.  Provide 
additional activities (i.e. field trips, college visits) to EL, FY and LI 
students to promote post-secondary options. (0030-1100-30002 & 
0030-1100-20000) 

0030-1100-30002 1000-3999 
Salaries and Benefits 
Supplemental 18,645  

0030-1100-30002 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
24921.29 

0030-1100-20000 & 20010 1000-
3999 Salaries and Benefits 
Supplemental 29,638  

0030-1100-20000 & 20010 1000-
3999 Salaries and Benefits LCFF 
Supplemental and Concentration 
0 

0030-1100-30002 4000-4999: 
Books And Supplies 
Supplemental 2,050.00  

0030-1100-30002 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
0 

Each Williams inspection report deficiency will be addressed within 30 
days (where feasible based upon budget allocations). (8150-41000) 

8150-41000 5000-5999: Services 
And Other Operating 
Expenditures Base 10,000.00  

8150-41000 5000-5999: Services 
And Other Operating 
Expenditures LCFF Base 10000 

Open computer labs 30 minutes before and after school daily as budget 
constraints allow.Open DIS and DHS computer labs at lunch. 

0030-2420-10000 1000-3999 
Salaries and Benefits 
Supplemental 5,130  

0030-2420-10000 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
4212 

0030-2420-20000 1000-3999 
Salaries and Benefits 
Supplemental 22,179  

0030-2420-20000 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
29888.96 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

0030-2420-30000 1000-3999 
Salaries and Benefits 
Supplemental 30,904  

0030-2420-30000 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
26996.09 

Counselors and/or administrators will meet with Foster Youth at least 
monthly to assess student progress and needs. 

0030-1200-31403 1000-3999 
Salaries and Benefits 
Supplemental 12,424  

0030-1200-31403 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
11670.72 

0030-5800-30000 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 4,800  

0030-5800-30000 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 0 

Maintain online classes.(0030-30001) 0030-1100-30001 1000-3999 
Salaries and Benefits 
Supplemental 3,419  

0030-1100-30001 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
0 

0030-4300-30001 4000-4999: 
Books And Supplies 
Supplemental 500.00  

0030-4300-30001 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
0 

0030-5800-30001 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 1,500  

0030-5800-30001 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 500 

Provide professional development in ELD Instruction. (0030-60000) 0030-5200-60000 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 800  

0030-5200-60000 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 0 

0030-4300-60000 4000-4999: 
Books And Supplies 
Supplemental 500  

0030-4300-60000 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
58.95 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Maintain Reading Intervention program at DES. (3010) 3010-1100-10000 1000-3999 
Salaries and Benefits Title I 
48,314  

3010-1100-10000 1000-3999 
Salaries and Benefits Title I 
46443.49 

Instructional staff will be trained in use of new instructional 
materials.(001100) 

1100-5200 4000-4999: Books And 
Supplies Lottery 1,000  

1100-5200 4000-4999: Books And 
Supplies Lottery 0 

Contract with NWEA for License fee for MAP Assessment. 1100-5800 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 11,151  

1100-5800 5000-5999: Services 
And Other Operating 
Expenditures Lottery 11151 

License fees for Study Island base program and Exact Path component. 
Intervention Program that is aligned to the MAP assessment  and will be 
used as an intervention for students not yet reaching their academic 
goals. 

1100-5800 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 26490  

1100-5800 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 26490 

Continue the Odyssey of the Mind program.  Provide additional 
opportunities for elementary students to learn/demonstrate project 
planning and creation, while working in teams, and to compete against 
teams from other schools in California. 

0030-1100-21015 1000-3999 
Salaries and Benefits 
Supplemental 4,582  

0030-1100-21015 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
4504.50 

0030-2100-60000 4000-4999: 
Books And Supplies 
Supplemental 500  

0030-2100-60000 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 130 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Many of the funds that were allocated to support LCAP goals and actions exceed the states disbursement through Supplemental, and 
the non-existent Concentration funding.  In order to support each goal and action, the district must utilize General, Title I, and Lottery 
Funding.  Due to COVID, many of the activities supporting LCAP were not able to take place.  98% of the wages associated with the 
actions were utilized.  Overages within LCAP's wages absorbed the excess funds that supported materials and supplies, travel and 
conference, and contracted services underutilization.  The variance between what was spent and used was 4%.         
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
DES- School closure began on March 13 due to COID 19 Guidelines.  This abrupt closure resulted in some incomplete 
action/services.  Teachers needed to redesign curriculum and the delivery to include a combination of work packets and distance 
learning via technology.  End of the year assessments were not feasible via distance learning, and final local and state tests did not 
occur. Local benchmarks resumed in the fall of 2020, providing minimal data points.  A more in-depth focus on Common Core 
Standards and time for Professional Development increased the staffs understanding of planning lessons focused on targeted skills.  
Accelerated Reading was maintained, however it was difficult to monitor with students out of school from March on.  DIS - The 
shutdown on March 13 due to COVID Guidelines caused and incompletion of some of the actions/services because of the abrupt end 
to school and transition to online school only. Schools needed to change grading policies and their was no CAASPP testing that 
occurred. The staff participated in Study Island Curriculum training and how it worked in conjunction with the NWEA Map Testing to 
have some sort of intervention support. We did not meet with Foster Youth on a monthly basis. The library at DIS is open for 45 
minutes before school and at lunch time for 40 minutes. Students utilize the library for computer use and access to various literature 
and A/R books.Odyssey of the Mind/Gate students participated in an after school program online that switched to an online meeting 
time during the COVID school shutdown. Exact Path intervention program was used in two classrooms although available to all if 
needed. DIS Map tested all students twice in the 2019-2020 school year. Our 50% counselor was an academic support and social 
emotional support for all students. DIS also employed one Athletic Director for the 2019-2020 school year.         
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Goal 2 
All students will master 21st Century learning tools.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 5 Chronic absenteeism rates        
19-20 
The percentage of chronically absent students will drop by 5% 
over the five year historical average.        
Baseline 
2015-16: DES - 7.5%; DIS4.9%; DHS - 8.3% 
First semester of 2016-17:DES - 7.4%; DIS 12.1%; 
DHS 2016-17  9.1% 
DHS 2017-18 12.7% 
DHS 2018-19 14.3% 
 
 
        

2016-17:  Data Not Available 
2017-18:  District:  7.3% -1.1% Performance Color Green 
DHS 12.7% 
2018-19:  District :  12.1% +4.7% Performance Color Red 
DHS 14.3% 
2019-20:  Data Unavailable 
2020-2021: Data unavailable 
 

Metric/Indicator 
Priority 5 - School attendance rates        
19-20 
Priority 5: Pupil Engagement School attendance rates will 
improve by 2% over historical five year average.        

DHS 17-18  94.68% 
DHS 18-19  94.9% 
DHS 19-20  96.72% 
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Expected Actual 

Baseline 
2015-16 : DES - 96%; DIS96%; DHS - 96% 
 
First Semester 2016-17: DES -97%; DIS 97%; DHS - 96% 
        
Metric/Indicator 
Priority 5 Middle School and High School Dropout Rates        
19-20 
Dropout rates at DIS and DHS will remain below County and 
State levels.        
Baseline 
Middle School Dropout Rate 2015-16 - 0% 
High School Dropout Rate 2015-16 0.3% 
High School Dropout Rate 2016-17 - .3% 
High School Dropout Rate 2017-18 -  0% 
        

DHS:  18-19  1.6% 
DHS   19-20   2.9% 
 

Metric/Indicator 
Priority 5 Graduation Rate Indicator        
19-20 
Graduation rates will remain above County and State rates.        
Baseline 
2014-15 Graduation Indicator 
All 93.4% yellow 
Low Income 92.3% green 
Hispanic 95.2 
White 94.2 yellow 
2015/16 DHS Overall GradRate: 97% 
        

DHS 
2016-17:  97% +3% Performance Color Blue 
2017-18:  96.6% +2.7 Performance Color Blue 
2018-19:  93.7% -.3% Performance Color Yellow 
2019-20:  Data Unavailable 
 

Metric/Indicator 
Priority 4 CTE Pathways        
19-20 
Increase the number of pathways available to students.        

2016-17 # of CTE Pathways at Durham HS: 2 
2017-2018 #of CTE Pathways at Durham HS 2 
2018-2019 # of CTE Pathways at Durham HS: 5 
2019-2020 # of CTE Pathways at Durham HS:  5 
2020-2021 # of CTE Pathways at Durham HS:  6 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 20 of 47 
Durham Unified School District

Expected Actual 

Baseline 
2015-16 # of CTE Pathways at Durham HS: 2 
 
        

 

Metric/Indicator 
Priority 4 Dual Enrollment        
19-20 
Courses offering Dual enrollment credit with a community college 
will be established.        
Baseline 
No dual Enrollment classeswere offered in 16/17. 
As of this writing positive discussions for 17/18 school year with 
Southern Oregon University and DHS faculty are ongoing. 
        

DHS offers dual credit with Butte College in our CTE courses.  
Some are articulated and others are straight dual credit.  DHS also 
offers up to 49 quarter credits with Southern Oregon University.  
Our content ranges from English, math, science, social science 
and public speaking.  Students can graduate with 37 semester 
credits of transferable units to any college in the US. 

Metric/Indicator 
Priority 7 - Local Metrics        
19-20 
Priority 7: Course Access The number of online courses available 
to DHS students will be maintained at current levels        
Baseline 
There are 276 online courses available for district students via 
Cyber High and Fuel Education.        

DHS no longer has an independent study program.  We have used 
Cyber High for credit recovery in the recent past. 

Metric/Indicator 
Priority 8 - Number of VAPA classes available        
19-20 
Additional VAPA courses will be created as funding is available.        
Baseline 
2016-17 VAPA course: 
1 - 5: 1 per grade 
6 - 8: 2 courses 
9 - 12:: 4 courses 
No additional courses were added in 16/17 

DES:  Each class in grades 1-5 received one 45 minute VAPA 
class each week until the Closure of school in March 2020.  During 
the closure of school the VAPA teacher continued to provide all 
classes online opportunities to access VAPA curriculum via 
Google Classroom links. 
 
DHS has increased our offerings in VAPA to the current level of 
six different subject areas.  Several of those have varying levels 
from beginning to advanced. 
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Expected Actual 

        

Metric/Indicator 
Priority 7 - Local Measure        
19-20 
The number of onsite elective courses will remain at current 
levels. 10 at DHS and 7 at DIS.        
Baseline 
The number of traditional onsite elective courses: 2016-17 10 at 
DHS and 7 at DI        

DHS has "offered 24 elective choices" for the 2021-2022. 
DHS offered 21 elective courses in the 2020-2021 school year. 
DHS offered 19 elective courses in the 2019-2020 school year. 
DHS offered 18 elective courses in the 2018-2019 school year. 
 

Metric/Indicator 
Priority 7 Local Measure        
19-20 
The number of computers over five years old will decrease by 
10% dependent upon funding.The DHS independent study 
program will be maintained.        
Baseline 
Number of student usecomputers 5 years or older in2015-16: 
DES - 30 
DIS - 0 
DHS - 33 
Independent Study Program was maintained with a .80%FTE in 
2016-17 
        

2018-2021 There is no longer an independent study program.  
Due to grant funding through K12 SWP, DHS bought 35 new high 
end personal computers for use in our Computer Graphics 
program.  This is part of a manufacturing pathway in Computer 
Design Graphics.  In addition, due to Covid and the force to use on 
line learning, all students have received a person Chromebook for 
individual use.  Some students needed and used hot spots 
purchased by the district as well. 

Metric/Indicator 
Priority 7 Local Measure        
19-20 
AVID will be implemented throughout the District.        
Baseline 
AVID is being implemented at DES.        

DES:  AVID strategies for note taking and organization continued 
during the 201-20 school year.  All staff met once a month (Until 
school closure in March) to discuss strategies that would be 
implemented school wide K-5.  Due to budget constraints the 
formal partnership with AVID was suspended, although the school 
continues to utilize and implement AVID strategies. 
 
AVID was not moved forward to DHS. 
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Actions / Services 
Planned 

Actions/Services 
Budgeted 

Expenditures 
Actual 

Expenditures 
Maintain AVID district-wide Add sections as enrollment dictates (0030-
12001) 

0030-1102-12001 1000-3999 
Salaries and Benefits 
Supplemental 14,651  

0030-1102-12001 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
0 

0030-4300-12001 4000-4999: 
Books And Supplies 
Supplemental 500  

0030-4300-12001 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
2524.65 

0030-12001 5000-5999: Services 
And Other Operating 
Expenditures Supplemental 
29,774  

0030-12001 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 4510 

Continue to work with a community college to establish courses that 
earn dual credit.(700001) 

   0     0 

The parents of students will be contacted each day they are 
absent.Truancy letters will be mailed home per county guidelines.The 
parents of truant students will be contacted by phone as soon as they 
are deemed truant. SARB process will be followed per county 
guidelines.Staff will receive training in SARB process. (0030-5900) 

0030-5900 5000-5999: Services 
And Other Operating 
Expenditures Base 200  

0030-5900 5000-5999: Services 
And Other Operating 
Expenditures LCFF Base 984.45 

Maintain or expand elective courses to provide a wide assortment for 
students. 

0030-1100-30000 1000-3999 
Salaries and Benefits LCFF 
98,246  

0030-1100-30000 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
91901.25 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
DES:  Available AVID monies were spent on supplies to organize student binders and planners.  Each grade level purchased binders, 
dividers, notebooks, and 4th and 5th grade purchased planners to support student organization.         
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
We saw a lot of successes even with the Pandemic, but the pandemic has made it more difficult to move forward and have accurate 
data to utilize.         
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Goal 3 
 
All students will feel safe, secure and part of the school community. 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 3 - Parent Involvement        
19-20 
Priority 3 The percentage of subgroup parents/guardians, 
including parents of students with exceptional needs, expressing 
satisfaction with school and its activities will increase as 
measured by previous survey data gathered over the previous 
five years.Subgroup parent participation at school sponsored 
events and meetings will improve.Attendance at DELAC 
meetings will improve over five year historical averages.        
Baseline 
Current parent/guardian satisfaction rate 2016-17: 67% 
DELAC meetings had a 25% increase in participation 
        

DES:  95% of parents attended Back to School Night in the fall of 
2019.  100% of students had a parent/other adult attend their 
VAPA grade level performance.  Volunteerism in the classroom 
remains high with 500 volunteers checking in the office (prior to 
school closure in March).  The first DELAC meeting had 45 people 
in attendance, which increased the participation rate to 50%. 

Metric/Indicator 
Priority 6 Local Climate Survey        
19-20 
Priority 6 The percentage of students expressing concern about 
their safety will decline over previous survey administrations.The 

DES Healthy Kids Survey Results 
2019-2020:  The survey was provided to all 3rd-5th grade 
students.  86% of the responses indicated students feel safe at 
school.  81% of the students feel connected to school. 
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Expected Actual 

percentage of students indicating they feel a part of the school 
community will increase over previous survey administrations.        
Baseline 
2016-17 Student surveyshows that 69% of studentsfeel safe at 
school. 
 
75% of students indicate they feel a close or very close 
connection with the school community. 
        
Metric/Indicator 
Priority 6 Expulsion Rate        
19-20 
Rate of expulsion will remain less than 1%.        
Baseline 
2016-17 0.1% Expulsion rate        

This goal was achieved. 

Metric/Indicator 
Priority 6 Suspension Rate/Suspension Indicator        
19-20 
Decrease the rate of suspensions by 2% each year and improve 
color on CA Dashboard Suspension Indicator for all students and 
each student group.        
Baseline 
2015-16 Rates andDashboard colors 
All 3.4% orange 
EL 4% orange 
LI 6.1% orange 
SwD 11.8% orange 
Hispanic 3.9% green 
2 or more races 0% blue 
White 3.4% orange 
        

DHS 
2016-17:  5.4%,  +0.9% Performance Color Orange 
2017-18:  2.4%,  -1.7% Performance Color Green 
2018-19:  3.3%   +0.8% Performance Color Orange 
2019-20:  .3% 
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Actions / Services 
Planned 

Actions/Services 
Budgeted 

Expenditures 
Actual 

Expenditures 
Provide a full day health technician. (0030-60200) 0030-60200 1000-3999 Salaries 

and Benefits Supplemental 39,748  
0030-60200 1000-3999 Salaries 
and Benefits LCFF Supplemental 
and Concentration 43469.03 

0030-60200 4000-4999: Books 
And Supplies Supplemental 
2,000.00  

0030-60200 4000-4999: Books 
And Supplies LCFF Supplemental 
and Concentration 2011.90 

0030-60200 5000-5999: Services 
And Other Operating 
Expenditures Supplemental 
1,350.00  

0030-60200 5000-5999: Services 
And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 1078.66 

Provide a .75 Bilingual FTE Parent Liaison. (0030-60400) 0030-60400 1000-3999 Salaries 
and Benefits Supplemental 28,924  

0030-60400 1000-3999 Salaries 
and Benefits LCFF Supplemental 
and Concentration 55998.34 

0030-60400 4000-4999: Books 
And Supplies Supplemental 250  

0030-60400 4000-4999: Books 
And Supplies LCFF Supplemental 
and Concentration 0 

Communications home about school sponsored events will be 
communicated in English and Spanish. (3010) 

3010 1000-3999 Salaries and 
Benefits Title I 37,403  

3010 1000-3999 Salaries and 
Benefits Title I 41683.65 

Maintain the "anti-bullying" program.Investigate effectiveness of the 
program annually. (0030-4300-10000 - $500) & (0030-4300-20000 - 
$500) & (0030-4300-30000- $500) 

0030-4300-10000 & 20000 & 
30000 4000-4999: Books And 
Supplies Supplemental 1,500.00  

0030-4300-10000 & 20000 & 
30000 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration 44.83 

Staff, student and parent/guardian surveys will be administered annually 
and compared with previous data. (0000-5800-60000) 

0000-5800-60000 5000-5999: 
Services And Other Operating 
Expenditures Base 1,500.00  

0000-5800-60000 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 1500.00 

A 1.0 FTE behavioral aide position will be maintained at Durham 
Elementary School. (0030-2100-10000) 

0030-2100-10000 1000-3999 
Salaries and Benefits 
Supplemental 46,806  

0030-2100-10000 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
48004.02 

Hold regular parent/guardian meetings to improve parent understanding 
of curriculum and school procedures. (3010) 

 4000-4999: Books And Supplies 
Title I 3,500.00  

 4000-4999: Books And Supplies 
Title I 0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 5000-5999: Services And Other 
Operating Expenditures Title I 
2,000.00  

 5000-5999: Services And Other 
Operating Expenditures Title I 0 

Provide a district nurse. (0030-1200-60200) 0030-1200-60200 1000-3999 
Salaries and Benefits 
Supplemental 36,939  

0030-1200-60200 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
36966.93 

Maintain .25 FTE Bilingual Para Educator to 0030-2100-10000 0030-2100-10000 1000-3999 
Salaries and Benefits 
Supplemental 12,467  

0030-2100-10000 1000-3999 
Salaries and Benefits LCFF 
Supplemental and Concentration 
13,590.31 

Continued implementation of  multi-tiered system of support at DHS to 
ensure all students are learning in a safe and inclusive environment.  
Promote respect, tolerance, and restorative practices. (9013) We will 
continue best practices with current staff and attend MTSS trainings that 
are free.  No costs anticipated. 

 

Contract with guest speaker to provide consultation and student 
meetings to support increased inclusion of under-represented pupil 
groups. 

0000-5800-60000 5000-5999: 
Services And Other Operating 
Expenditures Base $500  

0000-5800-60000 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base 774.80 

Special Projects Secretary.  Student general data analysis and 
demographics coordinator.  Student testing coordination, data analysis 
and disaggregation. 

0030-2400-2100-60000 1000-
3999 Salaries and Benefits 
Supplemental 70,426  

0030-2400-2100-60000 1000-
3999 Salaries and Benefits LCFF 
Supplemental and Concentration 
73466.69 

0030-2100-60000 4000-4999: 
Books And Supplies 
Supplemental 100  

0030-2100-60000 4000-4999: 
Books And Supplies LCFF 
Supplemental and Concentration 
0 

0030-2100-60000 5000-5999: 
Services And Other Operating 
Expenditures Supplemental 50  

0030-2100-60000 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 5472.56 
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Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Our funds were over budget in Goal 3 due to heath service wages.  Unspent funds were redirected to cover overages from health 
services.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
At DES parent participation is high.  Volunteers come to class on a daily basis to assit the teacher in prepping materials and 
supporting students.  We have a stong schoolwide Postive Behavior Intervention Sytem of support program that focus daily o the 
pillars of Be Respectful. Be Responsible, and Be Safe. All students follow the daily expectation for behaviors in the classroom, 
hallways, bathrooms, cafeterial and playground.  Our Healthy Kids Survey indicates studetns feel safe and connected to school.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

PPE supplies $7,662 $16,686 X Yes     

Protective Screens for high traffic areas $1,566 $1,309 X Yes     

Student supplies to reduce sharing of supplies $71,298 $55,170 X Yes     

Student Chromebooks/ Licenses/ Hotspots $103,076 $129,830 X Yes     

Teacher Laptops/ Cameras/ Cables $102,145 $140,993 X Yes     

Online curriculum for electives not covered in Acellus $30,927 $19,310 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
As the year progressed we found that our technology needs were greater than anticipated.         
 
Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
The ability to offer in-person instruction was driven by the state's COVID-19 Tier system. DUSD was set to open in a hybrid program in 
August, but the state ruled that all counties in the Purple Tier must start the school year in Distance Learning. Butte County hit the Red 
Tier in late September and two weeks later DUSD transitioned to the Hybrid program with about 50 percent of students attending 
every other day (and a Distance Learning day on Fridays). The biggest obstacle to returning to In-Person instruction has always been 
meeting the social distancing requirements as required by the California Department of Public Health. The new guidance released by 
the CDPH released on January 14, 2021 changed the social distancing guidance to state, "under no circumstances should student 
seats be closer than 4 feat." Based on this guidance and improving COVID data, the DUSD Board of Trustees voted on Jan. 20 to 
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reopen to full instruction on March 1. In order to do so, the district spend large amounts of funds on plastic screens, turned the high 
school library into a classroom, exchanged tables for desks borrowed from other districts and required some teachers to teach in the 
library. For students who receive special education services the biggest challenge was facing another change of schedule as well as 
providing services in away that maintained social distancing requirements. A success of implementing the in-person model was that 
students who were not able to access distance learning services were able to receive direct services, be around typical developing 
peers and receive in person quality instruction.         
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Acellus/ICEV on-line programs $33,000 $32,345 X Yes     

BCOE Training $0 $0 X Yes     

Staff training funding $85,510 $60,577 X Yes     

Classified Support $15,000 $9,913 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
Staff training went well and we didn't need as much as anticipated.  We were able to utilize the funds to meet our technology needs 
such as hotspots.         
 
Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
At the beginning of the year, all students were on Distance Learning. Access to Devices was our first major obstacle. We purchased 
may hot spots for our families to utilize to achieve access to the internet. Cell service has its own issues in our rural community, but all 
students were able to gain access. We provided two days of staff development for teachers in utilized Google Meet/Zoom, Google 
Classroom, Acellus and other online applications. This was a good start, but some teachers continued to struggle with technology. 
When we moved to the Hybrid schedule in October, about 15 percent of our students remained on full time Distance Learning. This 
required a shift of staff to support the Distance Learners and provide on site support for students attending in person. Many students 
were required to change teachers at this time. When the district moved to full time in person instruction on March 1, the number of 
students on Distance Learning dropped to about 10 percent. Distance Learning was a challenge for students who receive special 
education services and who were not able to easily access a device such as a Chromebook due to nature of their disability.  Service 
providers had to creatively find ways to provide services via online platforms, schedule sessions that did not impede access to 
academic instruction as well as provide support for parents. Students who received special education services did demonstrate 
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success during Distance Learning in that they were more comfortable  using online platforms and digital supports then dealing with the 
social aspects of bein on campus,  found it easier to focus on instruction and enjoyed being able to work more on their own schedule.         
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Psychologist Supplies $600 $0 X Yes     

Family Liaison Supplies $250 $0 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
We did not need any supplies at that time.         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
Addressing student learning loss during the different stages of instruction has been a challenge. We have been able to use aides to 
provide more individual support. With 90 percent of our student back in person attendance, we have reimplemented some in person 
interventions for students struggling. We are working on plans for extended summer learning opportunities to help address Pupil 
Learning loss. Students who receive special education services were closely monitored and data was collected so that the IEP team 
could determine individual plans addressing any learning loss. Students who receive services were also included in the summer 
learning opportunities as individually appropriate.         
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
With limited staff resources for Mental Health and social and emotion well being makes this difficult for Durham Unified. We have 
reimplemented the Kelvin program to have weekly check ins with students. We also brought in (via Zoom) a team from BCOE to 
provide self health discussions for staff. We continue to brainstorm strategies to support the social and emotional well being of our 
staff and students. The District formed a group made up of the Director of Student Services and Support, School Psychologist, School 
Counselor, Academic Counselor, School Nurse and Behavior Aide to focus on an building a system of prevention, support  and 
postvention for students and staff.         
 
Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
We were able to implement Zoom and You Tube live to compliment our Blackboard system for communicating with families. We 
communicated via Zoom, YouTube Live, phone calls and emails. We utilized Parent Liaisons to communicate with our non-English 
speaking families. The biggest challenges have been communicating with families not accustomed to using technology or families 
choosing not respond to communications. Additionally, DUSD created a Reopening Committee last summer and continues to hold 
meetings form this group. The committee is comprised of teachers, classified employees, administrators, board members and parents. 
Parent members of the committee represented all grade levels, school sites and  specialized services/supports.         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
The successes for providing meals is that we are able to offer it to all students free and all children can now eat breakfast. We are 
serving them in the classroom at the elementary before school so that all children can eat a breakfast at the beginning of the day or at 
the first snack recess.  Students who don’t normally eat breakfast because their parents can’t afford it or are late or just extra hungry 
now eat.  This stops the students going to the health office in the mornings because they don’t feel well and just need to eat.  At the 
Intermediate and high school again with all students free the number of students eating has doubled. 
For lunch the same thing applies. The students are getting a more nutritious meal than when they pack their own lunch and the 
students who wouldn’t eat especially Intermediate and high school because they didn’t have money or following the crowd now eat 
because their friends are. 
At the high school there are more students staying on campus to eat. 
Challenges – It was hard when distance learning trying to get meals out to all students who needed them and knowing you couldn’t 
reach them all.  It was difficult trying to find items the you could pack in a sack lunch especially a variety of entrees, fruits and 
vegetables.  The amount of extra work with a limited staff trying to individually bag items and then pack everything into a single sack 
for each student.  Keeping foods hot or cold with just ice chests for deliveries. Staffing to serve in 3-4 places at the same time. 
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The option of items for breakfast and lunch were limited.  We were used to feeding our students healthy hot breakfast  and full meals 
(orange chicken and rice, Turkey & gravy w/mashed potatoes, Caesar Salads, examples) at all sites for lunch not just burgers, 
sandwiches, pizza.  We do more home style cooking and some scratch and the kids wanted it. 
Trying to work with our vendors for packaged items, getting and keeping supplies of the brown bags and paper goods. Juices that 
didn’t need to be refrigerated, individual cup of fruits.  Vendors running out of items and deliveries being short. 
The constant changing and trying to keep ahead of them. Trying to keep up as a Manager of the requirements, waivers, and 
paperwork from the state and the state trying to figure it out with you as it was new to them. 
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

 startcollapse    
 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
NA         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
Like most districts, we note there is likely to be a learning loss from the time students spent on distance learning both full time at the 
beginning of the 20-21 school year and then during the time spend in a Hybrid Instructional Model. It was also clear that students may 
be in need of additional Social-Emotional support. While most of the funds for new items will fall in the new state one time funding, the 
district will be adopting new assessment program, adding more social emotional counseling time and purchasing reading intervention 
materials.         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
As stated above, assessment of learning loss and intensive reading instruction are included in the LCAP - though funded through one 
time funds. This will allow for better identification of learning gaps and address the gaps related to reading with Lexia.         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
Already addressed above         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
The California State Dashboard reflects concerns for DUSD in Chronic absenteeism plus the Academic Areas of the Dashboard show 
a clear Achievement Gap between the Schoolwide and White student groups as compared to the Hispanic, Students with Disabilities 
and Socioeconomically Disadvantaged student groups. The impact of the Pandemic forced Distance Learning and Hybrid programs 
negatively impacted the the learning of every student. This will necessitate more assessment and intervention opportunities in the 21-
22 through 23-24 and ensues the achievement gap persists. DUSD will need to take advantage of incoming one time funds to develop 
support programs to support all students and reduce the Achievement Gap. Additionally, students may have been able to find ways to 
avoid coming to school and true Chronic Absenteeism Rates have not been  measured for two years. DUSD will need a big push on 
encouraging every day attendance.         
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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California Department of Education 
January 2021 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 1,057,764.00 1,026,447.21 
 0.00 0.00 
Base 28,382.00 0.00 
LCFF 98,246.00 0.00 
LCFF Base 0.00 32,970.07 
LCFF Supplemental and Concentration 37,641.00 788,591.05 
Lottery 1,000.00 11,151.00 
Special Education 0.00 105,607.95 
Supplemental 801,278.00 0.00 
Title I 91,217.00 88,127.14 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 1,057,764.00 1,026,447.21 
 0.00 0.00 
1000-3999 Salaries and Benefits 950,899.00 959,170.58 
2000-2999: Classified Personnel Salaries 0.00 0.00 
4000-4999: Books And Supplies 13,800.00 4,685.16 
5000-5999: Services And Other Operating Expenditures 93,065.00 62,591.47 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 1,057,764.00 1,026,447.21 
  0.00 0.00 
1000-3999 Salaries and Benefits Base 14,182.00 0.00 
1000-3999 Salaries and Benefits LCFF 98,246.00 0.00 
1000-3999 Salaries and Benefits LCFF Base 0.00 21,210.82 
1000-3999 Salaries and Benefits LCFF Supplemental and Concentration 0.00 744,224.67 
1000-3999 Salaries and Benefits Special Education 0.00 105,607.95 
1000-3999 Salaries and Benefits Supplemental 752,754.00 0.00 
1000-3999 Salaries and Benefits Title I 85,717.00 88,127.14 
2000-2999: Classified Personnel Salaries Supplemental 0.00 0.00 
4000-4999: Books And Supplies LCFF Supplemental and Concentration 0.00 4,685.16 
4000-4999: Books And Supplies Lottery 1,000.00 0.00 
4000-4999: Books And Supplies Supplemental 9,300.00 0.00 
4000-4999: Books And Supplies Title I 3,500.00 0.00 
5000-5999: Services And Other Operating 
Expenditures 

Base 14,200.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Base 0.00 11,759.25 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Supplemental and Concentration 37,641.00 39,681.22 

5000-5999: Services And Other Operating 
Expenditures 

Lottery 0.00 11,151.00 

5000-5999: Services And Other Operating 
Expenditures 

Supplemental 39,224.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I 2,000.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 628,930.00 602,465.14 
Goal 2 143,371.00 99,920.35 
Goal 3 285,463.00 324,061.72 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $316,674.00 $363,298.00 

Distance Learning Program $133,510.00 $102,835.00 

Pupil Learning Loss $850.00  

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $451,034.00 $466,133.00 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings   

Distance Learning Program   

Pupil Learning Loss   

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan   
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $316,674.00 $363,298.00 

Distance Learning Program $133,510.00 $102,835.00 

Pupil Learning Loss $850.00  

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $451,034.00 $466,133.00 



 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Durham Unified School District            John Bohannon           

Superintendent 
jbohannon@durhamunified.org           
(530) 895-4675 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Durham, California is a small rural community of approximately 5,500 residents whose main industry is farming. 
 
Durham Unified School District (DUSD) student body composition is 73% white, 21% Hispanic, 40% Socio-economically disadvantaged, and 
9% English Language Learners. 
 
The past decade has seen an increase in ELL students and students from low income households. 
 
When compared to other districts in Butte County, DUSD students perform above the average in all academic areas. However, there has not 
been consistent progress towards closing the achievement gap. 
 
This year's LCAP has addressed needs of the growing subgroup populations as well as maintaining the historically strong overall academic 
programs at all 3 sites. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Durham Unified is proud of it successes. The district sees a very high percentage of its high school graduates move on to post secondary 
education as proven by its high percentage of students (see below) being College and Career Ready. In the most recent release of the 
California State Dashboard, Durham also so a large jump in performance for its Students with Disabilities and in English Language Arts and 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
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the white student group is 19.8 points above standard in ELA. In math, the district's Socioeconomically Disadvantaged student group moved 
3.5 points closer to standard and the Students with Disabilities student group  moved 31.3 points closer to standard. 
 
College and Career Readiness Indicator: Overall 64.5 percent, only subgroup large enough to be publicly listed is White (72.1%) which went 
up 6.1 percent on the 2019 Dashboard. 
 
ELA 
Overall, Students with Disabilities group increased 20.3 points closer to grade level. White Student group is in the Green 19.8 points above 
standard. 
 
Math 
Overall, the White student group maintained its green status and is 0.9 points above standard. 
The Socioeconomically Disadvantaged Group increased by 3.5 points, but remains 51.8 points below standard. 
Despite staying in Orange, the Students with Disabilities student group moved 31.3 points closer to standard. 
 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

SBAC scores for '18/'19 student performance in Mathematics district-wide, particularly among students with disabilities and the low-
socioeconomic student  populations remain a concern.  Although growth occurred in ELA district-wide, and growth among our Hispanic and 
English Learners was significant (10.8 points) there remains a gap in achievement between significant subgroups. 
 
Access for critical subgroups to advanced coursework and electives in an area of need. 
 
Although there has been improvement in the district-wide suspension rate for all students, proactive efforts need to continue in regard to 
strengthening campus climates.  The incorporation of a multi-tiered system of supports (MTSS) program at DHS will continue. Also, the 
district will create a Social Emotional Learning team for the 2021-2022 school year. 
 
It is clear through the CAASPP and California State Dashboard that DUSD has a significant achievement gap.  Overall our students score 
very well on state assessments, but the white student group far out performs the socio economically disadvantaged, English Learning and 
Special Education student groups. 
 
 
 
         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

For 21/22 Update:  We will continue with the items from the '18/'19 LCAP: 
1.  The Bilingual Para-Educator position has been increased from a 6 to 8 hour position. 
2.  The Bilingual Family Liaison position has been increased from a 4 to a 6 hour position. 
3.  The Incorporation of the NWEA Measure of Academic Progress (MAP) Assessment will continue to be utilized district wide in 7th through 
12th grade.  In '17/'18, the MAP was utilized as a tool to assess Special Education students and English Learners in the areas of Math, 
English Language Arts, and Reading.  In 18/'19, that initiative continued on a district wide basis.  The advantage provided by the MAP are: 
multiple testing sessions per year, with access to student performance within 24 hours following test administration, a calibrated exam that is 
directly linked to SBAC scores.  This assessment will provide accurate and meaningful data to inform instruction for all students, particularly 
our English Learners and Students with disabilities.  Study Island, a resource program that directly links students to support based on their 
MAP performance will also continue to be used be used district wide in '19/'20.  Professional development for instructional staff in support of 
both resources has and will continue to occur as well in '19/'20. 
Additionally, DUSD will utilize funds from the Expanded Learning Opportunities Grant to purchase LEXIA Core5 and Lexia PowerUp Literacy. 
Lexia Core5 will support reading instruction in grades TK-6. Lexia PowerUP will support students struggling with reading in grades 7-12. Also 
with ELO funds, DUSD will purchase illuminate DNA to support assessments and elementary report cards. 
4. The District will also use ELO funds to support and enhance the development of the district's new Social Emotional Learning team. 
 
 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SupportforIdentifiedSchools
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Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

During the April 15, 2021 at the DELAC meeting parents were provided draft goals and baseline data to gather input for additional ideas, 
strategies, or actions that would support the needs of students.  Additionally,  a student survey was sent to students in December. An LCAP 
survey was sent to all staff (58 responses) and parents (251 responses) in the district. The LCAP/ELO Committee (parents and staff) also 
met on March 12 and May 17 these meetings included the district sharing the goals seeking input from the group. Additionally, there was 
discussion about appropriate actions to support these goals. The LCAP was discussed at DELAC meetings and a consultation was held with 
Butte County SELPA. on May 13.         

 
A summary of the feedback provided by specific stakeholder groups. 
 

The survey feedback indicated a strong support for the draft goals. Parents particularly wanted to continue to support the Music, VAPA and 
PE programs (92%), Keeping class sizes small (85%), providing interventions for students in math and reading (86%), support for SEL 
(71%), and maintaining school and district committees to gather parent input (76%). The survey showed staff support for: access to 
technology (82%), Continuing access to Music, VAPA and PE programs (85%), keeping schools safe (85%), keeping class sizes small 
(79%), providing interventions for students in math and reading (87%), and providing social emotional learning for staff and students (81%). 
Students talked a lot about wanting all of their school activities back, not wearing masks and continue with the dual credit courses.         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

The development of the LCAP was influenced by this input as the plan incorporates the development of a social emotional learning team, the 
purchase and implementation of reading interventions through Lexia and the ongoing support of the elementary reading program. The 
combination of the LCAP and ELO also allow the district to plan long term for curriculum enhancements.         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#StakeholderEngagement
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Provide an equitable and rigorous standards-based curriculum fully aligned with the California State Content Standards.         

 

An explanation of why the LEA has developed this goal. 
 

There is a continued need to train and support teaching staff to plan and deliver academically challenging lessons using the California State 
Content Standards and other available data reports.  There is also a continued need to utilize a consistent teaching framework that focuses 
on a gradual release of responsibility model.  This would include teacher demonstration and modeling, highly structured student practice, 
followed by student independent practice, thus providing teaching and learning that support all students as they master the content 
standards. DUSD needs to focus on this goal in order to provide instruction that better meets the needs of our unduplicated students in order 
to reduces the achievement gap that is apparent in the districts CAASPP and California State Dashboard data.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 2 
Implementation of 
State Standards 
Evaluation Tool        

The 2018 
administration of the 
staff survey indicated 
an increase in use 
and comfortability of 
California Content 
Standards, including 
the ELA/ELD 
standards from 48% 
to 56% 
 
 
 

   100% of 
administration and 
staff will be 
comfortable 
using/observing and 
understanding the 
California Content 
Standards for 
instruction in grade 
level 
classroom/subject 
area. 

Priority 2 Content 
Standards Training        

100% of the 
credentialed staff 
have received CCSS 

   Maintain and continue 
to provide to new 
staff. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

training in 2020.21 
school year. 

Priority 4 Lexia, 
illuminate Training        

Technology training 
for teachers on 
support programs that 
target individual 
student content 
standard gaps.  Zero 
percent of teachers 
have been trained in 
Lexia or illuminate 

   K-6 teachers will be 
fully trained to deliver 
targeted lessons 
based on data that 
support student's 
achievement gap. 
Teachers will be able 
to instruct students 
how to utilize Lexia 
and take assessments 
in illuminate. 
Additionally, teachers 
will be able access 
and utilize data from 
both products and 
make instructional 
decisions based on 
the data.  100 percent 
of DES and DIS 
teachers will be 
trained in LEXIA and 
100 Percent of core 
and Special Education 
teachers will be 
trained in illuminate. 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Professional 
Development in ELD        

Provide professional development in ELD Instruction. (0030-60000) 
 
 

$500.00 
 
 

X Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions


2021-22 Local Control Accountability Plan for Durham Unified School District Page 8 of 47

Action # Title  Description Total Funds Contributing 
2 Training in Materials 

related to CSCS        
Instructional staff will be trained in use of new instructional materials. 
 
 

$0.00 
X 
 
 No      

3 Curriculum 
exploration and 
adoption        

Time to review new curriculum choices and possible site visits. 
 
 

$0.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Provide standards-based curriculum that inspires all students to achieve college/career readiness and grade level/subject 

proficiency, through a multi-tiered system of support.         
 

An explanation of why the LEA has developed this goal. 
 

The most recent California State Dashboard shows DUSD in the Orange category for all student groups except the white and all student 
groups for ELA. In math, all groups were Orange except the all, white and socio-economically disadvantaged student group. There is a clear 
achievement gap present in both ELA and math.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 5 Chronic 
absenteeism rates        

2019-20: 
All 12.1% red (+4.7%) 
EL 9.5% yellow 
(maintained 0.2%) 
Homeless 15.4% 
orange (+11.7%) 
LI 16.8% red (+4.3%) 
SwD 25.0% red 
(+9.3%) 
Hispanic 16.5% red 
(+6.5%) 
2 or more races 
17.8% orange 
(+8.9%) 
White 10.3% red 
(+3.9%) 
 
 

   The absenteeism rate 
will drop by at least 2 
percent for all student 
groups will be no 
more than 10%. 

Priority 5 - School 
attendance rates        

2019-20 
DES - 95.73% 

   There will be an 
average daily 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

DIS - 94.71% 
DHS - 95.58% 
 

attendance rate of 
95% or better. 

Priority 5 Middle 
School and High 
School Dropout Rates        

Drop Out Rate in 
2018-19 
Middle School:  0.0% 
High School:  2.9% 
County:  9.2% 
State:  7.0%" 
 

   The drop out rate for 
high school will be 1% 
or lower. 

Priority 5 Graduation 
Rate Indicator        

2019-20 Graduation 
Indicator 
All: 95.7% 
Low Income:  91.7% 
Hispanic 88.2 
White: 97.9% 
State: 86.6% 
 

   .The graduation rate 
for Hispanic and Low 
Income student 
groups  will increase 
by 2% The White 
student group will 
maintain or increase 
its percentage. 

Priority 7 CTE 
Pathways        

2019-20  # of CTE 
Pathways at Durham 
HS: 3 (Agriculture and 
Natural Resources, 
Arts, Media and 
Entrainment, and 
Music 

   The CTE Pathways at 
Durham HS will 
remain consistent or 
increase in numbers. 

Priority 7 Dual 
Enrollment        

2019-20 
There are 11 Dual 
Enrollment classes 
offered through 
Southern Oregon 
University. 
 

   The number of dual 
enrollment classes 
offered will be 
maintained at current 
levels at a minimum, 
increasing the number 
of classes when able. 
Percentages of 
Hispanic and low 
income students in 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

dual enrollment 
courses will increase. 

Priority 7 - Number of 
VAPA classes 
available        

2018-19 VAPA 
course: 
K - 5: 1 per grade 
6 - 8: 2 courses 
9 - 12:: 4 courses 
 

   The VAPA courses 
will be maintained with 
additional VAPA 
courses created if 
there is student 
interstate's and 
funding is available. 

Priority 7 - Local 
Measure        

2019-20 
The number of onsite 
elective courses: 
DIS: 10  DHS 18 
 

   The number onsite 
elective courses will 
be maintained or  
additional electives 
will be added as funds 
are available. 

Priority 7 Local 
Measure        

DUSD should be 1-to-
1 with Chromebooks 
for the 21-22 school 
year. 
 
 

   DUSD will maintain a 
1-to-1 Chromebook to 
student ratio 

Priority 8 - Local 
Metric for Academics        

DES students reading 
performance from Fall 
2020 to Fall 2021 
showed an average 
growth of .58 as 
measured by 
Accelerated Reader 
scores. 

   Students will show at 
least one year of 
growth on the reading 
performance test as 
measured by 
Accelerated Reader. 

Proiority 4 SBAC 
Results 3-8th Grade        

2015-16 
ELA Distance from 
level three and color 
Dashboard 
placement: 

   Student performance 
in student groups 
where  the group is 
below standard will 
improve  by at least 5 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

All students -4.6 
(green) 
English Learners -
58.3 (yellow) 
Low Income -34.9 
(yellow) 
Students with 
Diabilities -103.2 
(orange) 
Hispanic -54.3 
(yellow) 
White +7.3 (yellow) 
Math Distance from 
levelthree and color 
Dashboardplacement: 
All students -23.3 
(green) 
English Learners -
86.8 (orange) 
Low Income -62.1 
(yellow)Students with 
Diabilities -133.3 
(orange)Hispanic -
79.3 (yellow)White -
9.5 (green) 
 

points as measured 
by standardized 
testing. Student 
groups that are at or 
above standard will 
stay above standard. 
 
 

Priority 7 Local 
Measure -Access to 
broad courses for all 
subgroups        

100% of ELD students 
have access to EL 
instruction without 
conflict with core 
classes 

   ELD students will 
have access to EL 
instruction without 
conflict with core 
classes 

Priority 4 EL Progress 
by one level the ELPI        

2018-19 
DUSD: 50.9% 
STATE: 48.3% 
 

   Durham Unified's 
percentage on the 
English Language 
Progress Indicator will 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

show growth to 55% 
progress by one level 

Priority 4 
Reclassification Rates        

2018-19: 
Reclassification Rate: 
16.5% 
 

   The percentage of EL 
students being 
reclassified after being 
enrolled continuously 
in DUSD for 6 years 
will increase each 
year 

Priority 8 Local 
Measure -Grade Point 
Average        

2018-19 
DIS Quarter 4 Grade 
Point Averages. 
 
EL: 3.0 - 4.0    
(18.8%) 
2.0 - 2.99   (68.8%) 
0.0 - 1.99   (12.5%) 
 
LI:  3.0 - 4.0.    
(55.7%) 
2.0  - 2.99  (35.7%) 
0.0 - 1.99   (8.7%) 
 

   The percentage rate 
for grade point 
averages in the 0.0-
1.99 range will 
decrease by 3%. 

Priority 4 
College/career 
Readiness A-G 
Priority        

A-G completion rate 
for the class of 2019 
was 47.7%. 
White 55.3% 
Hispanic 33.3% 
SED 27.3% 
EL *% 
SwD 10.0% 
 

   The percentage of 
subgroup students 
completing A-G 
requirements will 
increase over time. 

Priority 4 EAP - 11th 
Grade SBAC results        

2018-19 11th Grade 
SBAC results: 

   Students determined 
to be ready for college 
will increase as 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

ELA 31.1 points 
above standard green 
(maintained -2.1 
points) 
Math 26.8 points 
below standard green 
(increased 5.2 points)" 
 

measured by the EAP 
- 11th Grade SBAC 
results 

Priority 4 AP pass rate        IN 2018-19 100.0% 
(+62.5%) of students 
taking AP exams 
earned a score of 3 or 
better. 

   The students deemed 
college and career 
ready will increase as 
measured by the 
percentage of 
students earning a 3 
or better on AP tests. 

Priority 4 
College/career 
Readiness        

CTE pathway 
completion rate was 
15.7%. 

   Increase by 5 percent 

Priority 4 
College/career 
Readiness        

The percentage of 
pupils who have 
successfully 
completed a-g and 
CTE was 4.3%. 

   increase by 2 percent 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Smaller class sizes        Student to teacher ratio will be at or below 24:1 in grades TK - 3.The 
district will strive to maintain student/teacher ratios below the 
countywide averages in grades 4- 5 as allowed by budgetary 
constraints The district will strive to maintain student/teacher ratios 
below the countywide averages in grades 6-12 as allowed by 
budgetary constraints. (0030-10000 = $74,826) & (0030-20000 = 
$141,946) 

$79,577.00 
X 
 
 Yes     

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 
 

2 Create and maintain 
Dual Enrollment 
courses        

Continue to work with a community college and Southern Oregon 
University to establish courses that earn dual credit. Establish classes 
at DHS that qualify for both high school and college credit. Recruit 
subgroup students into program. 
 
 

$139,216.00 
 

X 
 Yes     

3 Career/Post 
Secondary support 
position        

Funding for Career and Post-secondary support position.  Provide 
additional activities (i.e. field trips, college visits) to EL, FY and LI 
students to promote post-secondary options. 
 
 

$39,705.00 
X 
 
 Yes     

4 Elementary Reading 
Intervention        

Maintain Reading Intervention program at DES. (3010) 
 
 

$98,146.00 
X 
 

English Learners, 
Foster Youth, Low 

Income No      

5 Provide Academic 
Counseling/Interventi
on        

Counseling positions to identify students in need of both academic and 
emotional support and interventions. 
 
 

$216,045.00 
X 
 
 Yes     

6 Maintain Online 
options        

Provide Online courses to provide intervention options 
 
 

$1,000.00 
X 
 
 No      

7 Library clerks        Provide library clerks to support Accelerated Reader and 8th grade 
projects 
 
 

$63,114.00 
 

X 
 Yes     

8 Lexia Core 5 and 
PowerUp Literacy        

Provide intensive online reading support 
 
 

$94,710.00 
X 
 
 No      

9 NWEA MAP 
Assessments        

Common Assessments for collaborative discussions for instructional 
improvement 
 
 

$6,500.00 
X 
 
 No      
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Create a culture of excellence (students, staff, parents) that elevates opportunities that foster a positive, unified school 

community reflective of a strong attendance rate and low chronic absenteeism, dropout, suspension and expulsion rates         
 

An explanation of why the LEA has developed this goal. 
 

The California State Dashboard shows DUSD in the Red for Chronic Absenteeism for all but one student group. Additionally, DUSD is the 
Orange or Red for all student groups except for students with disabilities in Chronic Absenteeism.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 3 - Parent 
Involvement        

The percentage of 
student group 
parents/guardians, 
including parents of 
students with 
exceptional needs, 
expressing 
satisfaction with 
school and its 
activities will increase 
as measured by 
previous survey data 
gathered over the 
previous five years. 
 
Attendance at DELAC 
meetings will improve 
over five year 
historical averages. 
 

   Percent of student 
group 
parents/guardians, 
including parents of 
students with 
exceptional needs, 
expressing 
satisfaction will 
improve by at least 5 
percent. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 6 Local 
Climate Survey        

The percentage of 
students expressing 
concern about their 
safety will decline over 
previous survey 
administrations.  The 
percentage of student 
indicating they feel a 
part of the school 
community will 
increase over 
previous survey 
administration. 
 
At least 76% of 3rd 
through 6th graders 
feel connected to to 
the school community. 
In 7th through 12th 
grade,  that number 
drops to between 55 
and 70%. 
 

   Third through 6 grade 
students will rate 
school connectedness 
at 80 percent or 
higher and students in 
7th through 12th 
grade will rate school 
connectedness at at 
least 65%. 

Priority 6 Expulsion 
Rate        

2018-19 0.09% 
Expulsion rate 

   Expulsion rate will 
remain under 1 
percent 

Priority 6 Suspension 
Rate/Suspension 
Indicator        

2018-19 Rates and 
Dashboard colors 
All 3.2%, Orange 
EL 8.2% Red 
LI 5.4% Orange 
SwD 5.9% Yellow 
Hispanic 5.0% Orange 
2 or more races 3.4% 
Green 

   Suspension will 
decrease by at least 1 
percent for all student 
groups 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

White 2.6% )range 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Student health focus        Provide a full day health technician. 
Provide a district nurse. 
 
 
 

$98,802.00 
X 
 
 Yes     

2 Communication with 
EL families        

Provide a .75 Bilingual FTE Parent Liaison. 
Communications home about school sponsored events will be 
communicated in English and Spanish. (3010) 
Maintain .25 FTE Bilingual Para Educator 
 
 
 

$116,090.00 
 
 

X Yes     

3 Anti-Bullying support        Behavioral Aide tp support "anti-bullying" program. Investigate 
effectiveness of the program annually 
 
 

$51,001.00 
X 
 
 No      

4 Regular contacting of 
families of student 
that may be truant        

The parents of students will be contacted each day they are 
absent.Truancy letters will be mailed home per county guidelines.The 
parents of truant students will be contacted by phone as soon as they 
are deemed truant. SARB process will be followed per county 
guidelines.Staff will receive training in SARB process 
 
 

$0.00 
X 
 
 No      

5 Survey staff, students 
and parents        

Staff, student and parent/guardian surveys will be administered 
annually and compared with previous data. 
 
 

$775.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
6 Provide Behavior 

training to 
students/staff at DES        

A 1.0 FTE behavioral aide position will be maintained at Durham 
Elementary School. See 3.3 for wages. 
 
 

$0.00 
X 
 
 No      

7 Parent Education        Hold regular parent/guardian meetings to improve parent 
understanding of curriculum and school procedures. (3010) 
 
 

$1,000.00 
X 
 

low income No      

8 Provide a variety of 
engaging electives        

Maintain or expand elective courses including CTE Electives to ensure 
pathway completion in college and career readiness to a wide 
assortment for students. 
 
 

$281,055.00 
X 
 
 Yes     

9 Maintain Athletic and 
Activity Directors to 
improve school 
climate.        

Increase involvement in school activities among targeted student 
groups. 
 
 

$8,046.00 
X 
 
 No      

10 MTSS        Continued implementation of  multi-tiered system of support at DHS to 
ensure all students are learning in a safe and inclusive environment.  
Promote respect, tolerance, and restorative practices. (9013) We will 
continue best practices with current staff and attend MTSS trainings 
that are free. 
 
 

$0.00 
X 
 
 No      

11 Odyssey of the Mind        Continue the Odyssey of the Mind program.  Provide additional 
opportunities for elementary students to learn/demonstrate project 
planning and creation, while working in teams, and to compete against 
teams from other schools in California. 
 
 

$4,618.00 
X 
 
 No      

12 Transportation        Provide Bus transportation to all students, including socio-
economically disadvantaged, English Learners and Foster Youth 
 
 

$189,851.00 
X 
 
 No      

13 Illuminate        Add illuminate for report cards, assessments and data discovery for all 
students 

$33,372.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 
 

14 Elementary Visual 
and Performing Arts 
Program        

Provide VAPA instruction to elementary students 
 
 

$63,942.00 
 

X 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Ensure efficient systems and enhanced resources are in place to support an innovative workforce prepared to meet the 

diverse educational and facility needs of the district.         
 

An explanation of why the LEA has developed this goal. 
 

The actions in this goal support DUSD's ongoing evidence that it has a good rating for all facilities, addresses equipment and facilities needs 
in a timely fashion, has fully credentialed teachers and sufficient instructional materials.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Priority 1 Facilities 
Inspection Tool        

2018-19:  100% of 
Durham schools 
maintained their rating 
of either "good" or 
"excellent" on the FIT 
survey. All work 
orders were 
completed within 30 
days. 
 
 

   100% of Durham 
schools will maintain 
their rating of either 
"good" or "excellent" 
on the FIT survey. 

Priority 1 - Local 
Measure -Building 
Maintenance        

2018-19 equipment 
replacement plan was 
reviewed Sept. of 
2018. 
 
All work orders 
involving repairs were 
completed in less than 
30 days. 
 

   The district equipment 
replacement plan will 
be reviewed annually. 
Repairs will occur 
within 
30 days of a work 
request being 
received depending 
upon the availability of 
funds in the budget. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 

Priority 1 Credentialed 
Teachers        

2016-17 100% of 
Durham's teachers 
are appropriately 
assigned and fully 
credentialed for the 
subjects they teach. 

   100% of the Durham 
teachers will be 
appropriately 
assigned and fully 
credentialed for the 
subjects they teach. 

Priority 1 Sufficient 
Instructional Materials        

2018-19 100% of 
Durham students 
have access to all 
standards aligned 
instructional materials. 

   100% of Durham 
students will have 
access to all 
standards aligned 
instructional materials. 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Williams Act facility 
and curriculum 
corrections        

Each Williams inspection report deficiency will be addressed within 30 
days (where feasible based upon budget allocations). (8150-41000) 
 
 

$0.00 
X 
 
 No      

2 Create and maintain 
accurate data        

Special Projects Secretary.  Student general data analysis and 
demographics coordinator.  Student testing coordination, data analysis 
and disaggregation. 
 
 

$73,976.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

8.98% $815,317         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Supplemental actions and services being funded and provided on a school-wide or LEA-wide basis include: 
2.1 According the the research by Mathis, 2016, “The Effectiveness of Class Size Reduction”, students from low-income families 
benefit from smaller class sizes. Durham will continue with class size reduction in TK-3 and core academic sections 6-12. With smaller class 
sizes and more individual attention, DUSD expects Chronic Absenteeism to reduce by 2 percent, and reading scores will continue to rise 
using the new Lexia platform. 
 
Durham’s low income students face many challenges that often affect their engagement in school. Durham’s K-3 low income students are 
three times as likely to be chronically absent than their peers. (2018-19 DataQuest 17% vs 6%) If students have experienced at least three 
adverse childhood experiences, they are 48% more likely to be absent from school (Murphey & Moore, 2014). According to the research by 
Mathis, 2016, “The Effectiveness of Class Size Reduction”, students from low-income families benefit from smaller class sizes. 2.1 Durham 
will continue with class size reduction in TK-3 and core academic sections 6-12. With smaller class sizes and more individual attention, 
DUSD expects our low income student’s Chronic Absenteeism to decline by at least 2 percent, and reading scores will continue to rise using 
the new Lexia platform. This action was continued from our last LCAP. We determined that this action was effective as evidenced by 
teachers reports of more interaction time for their students. 
 
Student groups consisting of English Learner, low income, students receiving special education services, and/or foster youth are lagging far 
behind their peers in a-g completion rates and in earning college credit. (Add’l reports in DataQuest) 1.2, 2.5, 2.3, 3.6 - School counselor, 
post secondary support position, counseling services, and a behavioral aide were put into place to help track the academic progress and 
social emotional needs of our unduplicated students and support their college bound endeavors. According to research from the University 
of Massachusetts, (https://www.umass.edu/schoolcounseling/uploads/TheChicagoReport.pdf) counseling services especially support 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
https://www.umass.edu/schoolcounseling/uploads/TheChicagoReport.pdf
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students from under-served families or families that might not have attended college themselves. These services will be offered district-
wide. With these services, DUSD expects Chronic Absenteeism to reduce by 2 percent. Additionally, DUSD expects unduplicated student 
groups to close the achievement gap in CAASPP scores, a-g and College credit CTE completion rates.  
In addition to the counseling services described above, (2.2, 2.8, 3.8) DUSD will provide opportunities for college visits and field trips for all 
of our secondary students to explore college and career options. Dual enrollment classes will be offered to allow students to achieve college 
credit without leaving the high school campus. Lastly, DHS will expand elective courses to provide students multiple ways to access each 
course. Many obstacles can prevent under-served students from attending college or exploring career opportunities as sited in the book 
“Summer Melt: Supporting Low-Income Students through the Transition to College,” by Castleman and Page. Awareness and access is a 
support that DUSD can address by providing college visits, field trips, dual enrollment and career fairs. DUSD expects unduplicated student 
groups to close the achievement gap in CAASPP scores, a-g, college credit and CTE completion rates. These actions were continued from 
our last LCAP. Unfortunately, many of these services proved difficult during the COVID pandemic. We determined that these actions were 
effective overall as as the popularity of the dual enrollment courses has continue and student interest in them continues to be high. 
 
Foster youth often fall behind in credits due to their unstable living conditions. To address this barrier, (2.6) online courses for high school 
students were developed and purchased to support students that were falling behind in credits. This service is supported by the research of 
Darling-Hammond and Goldman, 2014. Using Technology to Support At-Risk Students. These services will be offered to any student 
needing additional support and/or needing to catch up on credits. DUSD expects the graduation rate for unduplicated students to improve 
by at least 2 percent. This action was continued from our last LCAP. We determined that this action was effective as evidenced by students 
utilized these courses to stay on course to graduate and complete a-g courses, especially as part of summer school. 
 
Students from low income families and/or foster youth are much more likely to experience adverse childhood experiences (ACEs). 
Research from Balfanz and Fox, 2012 reports that high ACEs scores have been linked to low academic performance and low school 
engagement with high rates of suspension. 3.11 To address student engagement and attendance, DES will continue Odyssey of the Mind 
Program to support English Learners language development and LI students excitement and engagement with hands-on projects that are 
also competitive in nature. This program will be implemented schoolwide to support all students. DUSD expects Chronic Absenteeism rates 
to reduce by 2%. This action was continued from our last LCAP. We determined that this action was effective as evidenced by student 
engagement in the program. 
 
Our low income students are three times as likely to be chronically absent. With the rising cost of health care, even middle class families 
often struggle to afford health services. 3.1 By providing a full time nurse and health aides, DUSD will provide not only required health 
screening but also access to basic health support district-wide. DUSD expects Chronic Absenteeism rates to drop by 2% but expects our 
low income rates to decrease by at least 4%. This action was continued from our last LCAP. We determined that this action was effective as 
evidenced by to health support was and is critical in the era of COVID to support all of our families. The health aide and nurse work daily 
with families to support their medical needs and keep them on campus. 
 
Research from Balfanz and Fox, 2012 states that students with 3 or more ACEs were 2.5 times more likely to fail a grade in school and 
more likely to be suspended. 3.3, 3.10 Durham USD’s data shows that additional support and data analysis is needed in developing a 
system of inclusive, unbiased and positive support for all students. Developing a multi-tiered system of support for all students will ensure 
that all student groups (EL, Hispanic, SWD, and LI) feel included and safe but also are supported appropriately in their academic and social 
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emotional growth. Durham will maintain our anti-bullying program and support a data analysis project assistant. DUSD expects Chronic 
Absenteeism rates to decrease by 2 percent, students feeling connected to school to increase by 2 percent on the California Healthy Kids 
Survey, and suspension rates to drop by at least 1 percent for targeted unduplicated student groups. This action was continued from our 
last LCAP. We determined that this action was effective as evidenced by continual access to data to support instructional decisions for 
administration and staff. 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

3.2 Parent Liaison and bilingual para educator. Both of these services are targeting our English Learner population and students from low 
income families. With consistent communication in Spanish, DUSD expects input from ELD parents to increase. 
Our district has budgeted $944,566.00 to meet the needs of our unduplicated students.  We will utilize the LEA-wide actions described 
above, in addition to any actions that are focused only on our unduplicated students.  These actions and their corresponding budgeted funds 
exceed our district’s increased apportionment this year for our unduplicated students, which is $815,317 (8.89%). 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$1,095,095.00         $481,954.00 
 

$83,992.00 $1,661,041.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $1,333,833.00 $327,208.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

Professional Development in ELD        $500.00 
   

$500.00 

1 2 X All        Training in Materials related to 
CSCS        

    
$0.00 

1 3 X All        Curriculum exploration and 
adoption        

    
$0.00 

2 1 X English Learners        
X Foster Youth        
X Low Income        

Smaller class sizes        $79,577.00 
   

$79,577.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

Create and maintain Dual 
Enrollment courses        

$139,216.00 
   

$139,216.00 

2 3 X English Learners        
X Foster Youth        
X Low Income        

Career/Post Secondary support 
position        

$39,705.00 
   

$39,705.00 

2 4 X All        
 English Learners, 

Foster Youth, Low 
Income        

Elementary Reading Intervention        
 

$48,256.00 
 

$49,890.00 $98,146.00 

2 5 X English Learners        
X Foster Youth        
X Low Income        

Provide Academic 
Counseling/Intervention        

$167,056.00 $48,989.00 
  

$216,045.00 

2 6 X All        Maintain Online options        
 

$1,000.00 
  

$1,000.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 7 X English Learners        

X Foster Youth        
X Low Income        

Library clerks        $63,114.00 
   

$63,114.00 

2 8 X All        Lexia Core 5 and PowerUp 
Literacy        

 
$94,710.00 

  
$94,710.00 

2 9 X All        NWEA MAP Assessments        
 

$6,500.00 
  

$6,500.00 

3 1 X English Learners        
X Foster Youth        
X Low Income        

Student health focus        $98,802.00 
   

$98,802.00 

3 2 X English Learners        Communication with EL families        $74,713.00 $8,275.00 
 

$33,102.00 $116,090.00 

3 3 X All        Anti-Bullying support        
 

$51,001.00 
  

$51,001.00 

3 4 X All        Regular contacting of families of 
student that may be truant        

    
$0.00 

3 5 X All        Survey staff, students and parents        $775.00 
   

$775.00 

3 6 X All        Provide Behavior training to 
students/staff at DES        

    
$0.00 

3 7 X All        
 low income        

Parent Education        
   

$1,000.00 $1,000.00 

3 8 X English Learners        
X Foster Youth        
X Low Income        

Provide a variety of engaging 
electives        

$281,055.00 
   

$281,055.00 

3 9 X All        Maintain Athletic and Activity 
Directors to improve school 
climate.        

$8,046.00 
   

$8,046.00 

3 10 X All        MTSS        
    

$0.00 

3 11 X All        Odyssey of the Mind        $4,618.00 
   

$4,618.00 

3 12 X All        Transportation        
 

$189,851.00 
  

$189,851.00 

3 13 X All        Illuminate        
 

$33,372.00 
  

$33,372.00 

3 14 X English Learners        
X Foster Youth        
X Low Income        

Elementary Visual and Performing 
Arts Program        

$63,942.00 
   

$63,942.00 

4 1 X All        Williams Act facility and curriculum 
corrections        

    
$0.00 

4 2 X All        Create and maintain accurate data        $73,976.00 
   

$73,976.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $1,007,680.00 $1,098,046.00 

LEA-wide Total:         $666,195.00 $715,184.00 

Limited Total:         $75,213.00 $116,590.00 

Schoolwide Total:         $266,272.00 $266,272.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 Professional 
Development in ELD 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $500.00 $500.00 

2 1 Smaller class sizes X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $79,577.00 $79,577.00 

2 2 Create and maintain 
Dual Enrollment 
courses 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
Durham High School        

$139,216.00 $139,216.00 

2 3 Career/Post 
Secondary support 
position 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
DHS        

$39,705.00 $39,705.00 

2 5 Provide Academic 
Counseling/Interventi
on 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
DIS, DHS        

$167,056.00 $216,045.00 

2 7 Library clerks X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
DES, DIS        

$63,114.00 $63,114.00 

3 1 Student health focus X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $98,802.00 $98,802.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

3 2 Communication with 
EL families 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        $74,713.00 $116,090.00 

3 8 Provide a variety of 
engaging electives 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
DIS, DHS        

$281,055.00 $281,055.00 

3 14 Elementary Visual 
and Performing Arts 
Program 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 Specific Schools: 
DES        

$63,942.00 $63,942.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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