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MINUTES OF THE REGIONAL SCHOOL UNIT 1 BOARD MEETING HELD AT MORSE HIGH SCHOOL 
on November 22, 2021 AT 6:00 PM. (NOTE: These minutes are not official until approved by the 
Board. Such action, either to approve or amend and approve, is anticipated at the December 20, 
2021 meeting). 

Members Present: Lou Ensel, Vice Chairperson; Jamie Dorr, Bill Perkins, Lorna Ryan and Jennifer 
Ritch-Smith; Natalie Emmerson, Student Representative; Patrick Manuel, 
Superintendent of Schools 

 
Members Attending Remotely:  Stephen August, Anita Brown 
 
Members Absent: Jonah Smith 

 

Others Present:      Katie Joseph, Debra Clark, Nate Priest, Aga Dixon, Andrew Kahrl 

 

CALL TO ORDER 

Vice Chairperson Ensel called the meeting to order at 6:00 pm and the Pledge of Allegiance was 
recited. 

COMMENTS FROM THE BOARD VICE CHAIRPERSON 

Vice Chair Ensel welcomed our new Student Representative Natalie Emmerson to the Board.  

APPROVE/AMEND MINUTES OF OCTOBER 25, 2021 

The minutes were revised as follows: 

 Page 4 under Reopening of School Update – revise the first sentence to read “Assistant 
Superintendent Joseph reported that we can’t accept home tests but the rapid or PCR tests are 
now allowable.” 

 Jennifer Ritch-Smith was not present during the meeting. 

MOTION:     Ryan      SECOND:  Perkins         VOTE: Board (7-0)  
                                                                                                                Student (1-0)                                                                                            
 
TO: Approve the minutes of October 25, 2021 as amended. 

ADJUSTMENTS 

None 

PUBLIC COMMENT 

Tom Sarbanis, Phippsburg resident and father to five children in RSU 1, addressed the Board about his 
concerns around mask wearing and advocated for an optional program. This would include a 
consultation between parents and their doctor to determine whether or not their child can go maskless 
in school and while participating in an athletic program. Mr. Sarbanis read the results of some studies 
done by the National Institute of Health which followed participants that were masked while going 
through athletic training or participating in an activity while exerting themselves. Some of the concerns 
included contamination of masks, exercising while wearing a saturated mask, and facial recognition 
that can be missed or taken as a frown instead of a smile.  Mr. Sarbanis asked the Board to consider 
the risk to our students’ health and the psychological effect that wearing a mask could have on them. 



RSU 1 Board Minutes Page 2 
November 22, 2021 

 

Bath resident Julie Damon shared her concerns and frustration around mask wearing.  

West Bath resident Maureen Craney thanked the Board for their quick response and support regarding 
an issue at McMann Field and hoped that the collaborative relationship with the City of Bath continues 
for our student athletes. 

CURRICULUM ASSESSMENT AND INSTRUCTION UPDATE 

Assistant Superintendent Katie Joseph reported that the November professional development day staff 
in grades 6-12 worked in their departments to align their curriculum and assessments to their 
proficiency standards and report card. Staff in grades K-5 worked with LinkIt which is our database 
company that has created a new way for us to track where our students are struggling and where they 
are doing well.  The district’s last professional day will take place on March 18th but a great deal of work 
will be done during late start Wednesdays. Brightspace work will continue during some of the late start 
Wednesdays and the technology department will be present during the December Board meeting to 
talk about Brightspace and share any updates.  

STUDENT BOARD REPRESENTATIVE REPORT  

Student Representative Emmerson introduced herself as a member of the Morse junior class and 
previously a student at Woolwich Central School.  Natalie is a three season athlete and enrolled in AP 
and honors classes at Morse.  Natalie reported that today was the first day of the winter sport season 
and MOHIBA took place over the weekend and was a big success. 

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

 Parent/teacher conferences are taking place this week with the majority of them being done 
virtually; however, requests from parents to have an in-person meeting were scheduled. 

 Kennebec Estuary Land Trust (KELT) is allowing us to use a hydroponic, self-watering, self-
fertilizing farm stand that is located in one of our classrooms in Phippsburg. Two teachers have 
taken the lead in this project and chose to plant lettuce first which is growing quickly.  This is a 
great educational opportunity for our students and we are working to see if we can get one into 
our other elementary schools as well. 

 The Bath Tech Culinary Arts students are finishing up making over 300 pies for Thanksgiving 
and were the winners of the 360 contest that we had during Morse’s annual Halloween 
breakfast.   

 Special Education ed techs had a professional development opportunity last week to attend a 
workshop with the Maine Resilience Building Network.  The workshop provided our staff with an 
overview of principles of resilience and the factors that promote resilience in children.  Dr. 
Manuel thanked MidCoast Hospital and Access Health for their support and funding for this 
workshop. In January, the district will be providing professional development for our staff to 
provide strategies for dealing with stress and building resilience in adults. 

 The ECF grant will be used to provide 55 families in our district with hot spots which will be 
dispersed to the families through Verizon. 

 Dr. Manuel thanked staff for being incredibly flexible, professional and responsible during this 
challenging time.  

 Board member Ritch-Smith requested some additional information from the Special Educator 
Director including a breakdown of the total percent of the school body receiving special services 
in terms of their age bracket or school.  Within the category of Other Health Impairment (OHI), 
Ms. Ritch-Smith asked to have the category broken down into further detail. 
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FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending October 
31, 2021. To date, $12.5 million or 32% has been spent out of our $38 million budget which aligns with 
our spending last year.  Mrs. Clark is working on a few reports for next month including budget versus 
actual under the tuition line, and encumbered salaries. Mrs. Clark reported that the transportation 
account will likely go over the amount that was budgeted for that account. The district has received 
39% in revenues which is the same as last year at this time.  As for the federal funds, ESSER II funds 
continue to be used for additional staff and we have just started spending the ARP funds on some of 
the budgeted items that were included in the grant. The final debt service payment for Bath Middle 
School was made today and the district received $14,648 from MEMIC which is a dividend they send 
out every year to policyholders for keeping our workers compensation rates down.  

UPDATE ON HEALTH AND SAFETY PROTOCOLS/PLAN 

Superintendent Manuel thanked Assistant Superintendent Joseph, school nurses, office staff, parents 
and students for all their work during the vaccine clinic last week.  Over 100 younger children received 
their first dose on Friday, November 19th with the help of MidCoast Hospital and their nursing staff. Dr. 
Manuel reported that the Department of Education received the following staff vaccinations rates for the 
month of October:   

 Bath Middle School – 82% 

 Bath Tech - 81% 

 Dike-Newell -  81% 

 Fisher-Mitchell – 79%  

 Morse High School - 93%  

 Phippsburg School – 100% 

 Woolwich Central School – 90% 

 Central Office – 79% 

The nurses reported the student vaccination rates for those that are eligible to receive the vaccine as 
follows: 

 Bath Middle School – 58-60% 

 Bath Tech - 60%  

 Morse High School – 65%  

 Woolwich Central School – 56-58% 

Superintendent Manuel reported that there has been an increase in COVID cases in RSU 1.  The 
number of positive cases and students quarantined from November 1st through November 18th is as 
follows: 

 Bath Middle School - 11 cases,  35 quarantines 

 Dike-Newell School -  5 cases, 25 quarantines 

 Fisher-Mitchell School -  3 cases, 2 quarantines 

 Morse/Bath Tech - 8 cases, 8 quarantines 

 Phippsburg School - 2 cases, 6 quarantines 

 Woolwich Central School – 10 cases, 15 quarantines 

Superintendent Manuel reported that the district has had more positive cases over the weekend that 
has not been factored in yet.  

The definition of “outbreak status” is three positive cases within a 14-day period from different 
households confirmed by a PCR test.  Upon consulting with our CDC representative and Dr. Hanna, it 
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was determined that the best thing to do is to keep students in school, continue with mask wearing, 
practice good hygiene, spacing, and continue to encourage vaccinations and pooled testing. Dr. 
Manuel stated that keeping schools open ensures that students continue to receive the academic, 
social-emotional, and nutritional support that it provides. 

Assistant Superintendent Joseph reported that the state determines when pooled testing takes place.  
Since the last Board report, Ms. Joseph stated that each of our schools have had anywhere from 5-10 
more participants sign up for pooled testing.    

SECOND READING OF BOARD POLICIES 

Policy GBIA was revised on Page 2 to remove the word “mature” in the first sentence of the first 
paragraph. 

MOTION:  Ryan              SECOND:   Ritch-Smith VOTE: Board (7-0) 
                                                                                                              Students (1-0) 

TO: Approve Policy GBIA – Staff Participation in Political Activities with the recommendation revision 
for a second reading and adoption. 

 

MOTION:  Perkins            SECOND:   Ryan         VOTE: Board (7-0) 
                                                                                                              Students (1-0) 

TO: Approve Policy JKAA and JKAA-R – Use of Physical Restraint and Seclusion for a second reading 
and adoption. 

 

MOTION:  Ryan             SECOND:   Dorr         VOTE: Board (7-0) 
                                                                                                              Students (1-0) 

TO: Approve Policy JJIAB – Extra-Curricular Activity Participation Regulation for a second reading and 
adoption.  

REVISION ENERGY CONTRACT 

Superintendent Manuel reported that the Facilities Committee met again to go through the list of 
questions as a result of last month’s Board meeting. The Board was provided with the list of answers 
as well as an updated contract. Drummond Woodsum Attorney Aga Dixon and ReVision representative 
Andrew Kahrl were present at this meeting to answer any further questions. Mr. Kahrl reported that the 
20 year contract would begin on the date the system is activated.   

MOTION:  Perkins    SECOND:  August   VOTE: Board (7-0) 
                                                                                                   Student (1-0)  
 
TO:  Move that the vote entitled Vote to Authorize the Purchase of Net Energy Billing Credits be 
adopted in form presented to this meeting. 

RECOMMENDATIONS FOR WINTER ATHLETICS 

Athletic Director Nate Priest reported that the winter athletic season has begun with everyone under the 
same roof.   Mr. Priest reviewed the expectations for athletes, spectators and concessions for the 
winter season.  Mr. Priest proposed that universal masking is a requirement which is in line with what 
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the Maine Principals’ Association (MPA) has recommended as well as the current Maine CDC 
guidelines. The Morse swim team swims at the Bath YMCA which has different requirements.  Mr. 
Priest is recommended all swimmers, coaches and officials follow the RSU 1 guidelines. The MPA is 
also recommending that all wrestlers are masked at all times which would include coaches, spectators 
and officials.  Mr. Priest recommends that we allow home and away spectators at all of our athletic 
events; however, he would like to reserve the right to scale back if it became an issue. Concessions will 
be offered in the lobby area where people can sit unmasked but food and drink cannot be brought into 
the gym. Mr. Priest reported that the football team did a great job of keeping the time limit in the locker 
room to less than 15 minutes which will be the same expectation for the winter sports teams.  

Board member Dorr asked about other district requirements and expressed her concern about people 
who are actively running for long amounts of time while wearing a mask.  Ms. Dorr asked whether that 
has been a discussion about pooled testing and a requirement that athletes participate in pooled 
testing to be able to remove their mask when they are competing.   

Mr. Priest reported that there is a general agreement that if we are going to a school that isn’t requiring 
masking then they will be required and the teams will follow the more stringent requirement.  Mr. Priest 
stated that he has had a discussion with Superintendent Manuel and they both felt it was in best 
interest of our students to continue the universal masking requirement for athletics and co-curriculars.     

Vice Chairperson Ensel asked if the Board could have some information at the December meeting to 
look at what the metrics would be in order to for these students to not have to wear a mask. Dr. Hanna 
will be at the next Board meeting to discuss mask wearing for student athletes. 

The Board discussed their concerns regarding our athletes wearing a mask while they are competing 
and asked Mr. Priest to survey the student athletes to get a sense of their feelings around pooled 
testing in an effort for the Board to eliminate the masking mandate.  The Board asked that the results of 
the survey be available for their December meeting. 

MOTION:     Dorr           SECOND:     Ryan     VOTE: Board (7-0) 
                                                                                                              Students (1-0) 

TO:  Approve the recommendations for the winter sports as recommended by administration, revisiting 
it at the next School Board meeting to see if there’s a way that we could make modifications. 

FIRST READING OF BOARD POLICIES 

The following policies were presented for a first reading without any concerns or comments: 

  CB – School Superintendent 

  CBC – Duties of Superintendent 

ESSER III/ARP GRANT OVERVIEW 

Superintendent Manuel reported that the grant application was submitted and can be revised as 
needed.  The $4 million grant is available until 2024 to spend.  Dr. Manuel provided the Board with an 
overview of the grant application and will inform the Board of any modifications to the application.   

 Extended School Day - tutoring and credit recovery 
 Summer Programming - academic intervention and non-academic activities 
 Expanding Pre-K - increase from half-day to full-day program 
 Ventilation/Air quality projects 
 Building and Grounds projects 
 Response to Intervention - Hire an RTI director, two instructional coaches, and a technology 

integrator for the elementary level 
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 PPE, if needed 
 Maintain current staffing - Allows the district to maintain current staffing to assist with 

spacing and intervention 
 Mental health support - contract for additional social work services 

Superintendent Manuel stated that the administrators are aware that the additional staffing could very 
well be gone in 2024 when the funding is no longer available.  The Board, administrative team and 
teaching staff will need to prioritize this list in order to see which ones we can keep in our budget after 
2024. This information will be available through the RSU 1 website so the community can see what this 
grant is funding in our district. 

NEXT MEETING DATE AND LOCATION 

 Regular Board meeting will be held on Monday, December 20, 2021 at Morse High School - 6:00 
pm 

EXECUTIVE SESSION 

MOTION:     Perkins         SECOND:     Ritch-Smith     VOTE: Board (7-0) 
                                                                                                              Students (1-0) 

TO: Enter into executive session pursuant to 1 M.R.S.A. § 405(6)(C) to discuss disposition of property 
at 7:38 pm. 

RETURN TO GENERAL SESSION 

The Board returned to general session at 9:20 pm. 

ADJOURN 

MOTION:  Ryan  SECOND:   Perkins   VOTE: Board (7-0) 
                                                                                                    
 
TO: Adjourn at 9:21 pm. 

Respectfully submitted, 
 

Patrick M. Manuel, Ed.D. 
Secretary 


